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highlights



1789
Uranium is discovered by Martin Heinrich Klaproth, a German chemist, who, in fact, received uranium 
dioxide. The new element is named after the Uranus, a planet in the Solar System. 
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1.1. Key figures
Key performance indicators TAblE 1

4,624
29,812
5,789
81,298

5,173.4**

30,222
13,104
125,242

7,091.2
44,495
3,200
147,603

2009InDICATOR 2010* 2011

Uranium production, t

Proceeds from sales, RUBm***

Net profit, RUBm***

Net asset value, RUBm***

* Results for 2010 may differ from those contained in the annual 2010 report
** Subject to the off-take contract
*** As per IFRS consolidated financial statements

1.2. Key facts
 ■ Uranium production grew by 37.07% to 7,091.2 tons.

 ■  The deal to acquire 100% of Mantra Resources Limited was finalized.

 ■  A basic portfolio of long-term contracts with key consumers of JSC 
Atomredmetzoloto products has been compiled.

 ■  Corporate social responsibility policy was reviewed to increase the num-
ber of activities and programs in the regions where JSC Atomredmet-
zoloto operates.

 ■  Open tender procedures accounted for 95% of all procurement by ARMZ 
Uranium Holding Co. in 2011, saving the Company a total of RUB 1.7bn.

 ■  Rosatom State Corporation completed its program to resettle residents 
of Oktyabrsky in the Trans-BaikalTerritory





About the report



1841
Eugène Péligot, a French chemist, isolates the first sample of uranium metal

URAnIUM. HISTORy 
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Report overview

The Company’s annual report for 2011 is the fourth report 
to integrate financial and operating highlights with sustain-
ability performance data. The key areas of focus include:

 ■ ARMZ Uranium Holding Co. as a global company with a 
strategic vision for the industry;

 ■ the Company’s corporate social responsibility policy.

The report is based on the priorities of Rosatom State Cor-
poration and the key stakeholders: consumers of uranium 
products, business partners, regional and local authorities, 
and local communities.

A major focus of the report is the Company’s strategy, 
aimed at expanding and diversifying its natural uranium re-
source base through acquisitions of high-performance for-
eign assets. The report also covers health and safety, HR 
and social policies, environmental aspects of the business, 
and stakeholder engagement.

The report looks at the Company’s prospects within the 
context of the global natural uranium market, its trends and 
possible development scenarios, and contains forward-
looking statements. Words such as “believes”, “assumes”, 
“expects”, “intends”, “plans” and other words of similar 
meaning are based on existing estimates and opinions of 
the Company’s management regarding its future perfor-
mance. None of these preliminary estimates, forecasts, 
projections, plans and other forward-looking statements 
are guarantees of future performance. Forward-looking 
statements are subject to risks, uncertainties and other fac-
tors that can cause actual results to differ materially from 

The report is based on  
the priorities of Rosatom State 
Corporation and the key stake-
holders: consumers  
of uranium products, business 
partners, regional and local au-
thorities, and local communities

those described in any plans, objectives, expectations, es-
timates and intentions expressed in such forward-looking 
statements.

Report scope

This report covers the operations of Joint Stock Company 
Atomredmetzoloto (hereinafter referred to as “JSC Atom-
redmetzoloto”, “ARMZ Uranium Holding Co.”, “ARMZ”, the 
“Company”, the “Holding Company”, and the “Corporation”) 
within the territories of the Russian Federation, Kazakhstan, 
Canada and other countries in 2011, and long-term plans for 
2012 and beyond. All major subsidiaries and affiliates of the 
Company are included in the report.

The performance results presented in the report cover the 
following perimeters:

 ■ Operating indicators are based on the data for the fol-
lowing companies: JSC PIMCU, JSC Dalur, JSC Khi-
agda, Uranium One Inc. (Including subsidiaries and 
affiliates), JSC Elkon MMP, JSC UMC Gornoe, JSC 
OMCC, JSC Lunnoe, RUSBURMASH INC, JSC VNI-
PIPROMTECHNOLOGII, Unified Service Company 
ARMZ (ESK ARMZ).

 ■ Environmental indicators: JSC PIMCU, JSC Dalur, JSC 
Khiagda.

 ■ Human resources and occupational safety: ARMZ Ura-
nium Holding Co., JSC PIMCU, JSC Dalur, JSC Khiagda, 
RUSBURMASH INC, JSC VNIPIPROMTECHNOLOGII.

 ■ Financial indicators are based on the scope of consolida-
tion as required under IFRS reporting.

Regulatory requirements and standards 
used in the report

The report has been prepared in accordance with the Rus-
sian laws regarding reporting of public companies, as well 
as with the Rosatom State Corporation Public Reporting 
Policy. The financial information is based on data from the 
consolidated financial statements prepared in accordance 
with the IFRS. JSC Atomredmetzoloto’s full IFRS state-
ments are available on its website (www.armz.ru). 

As part of the annual report preparation, public dialog 
meetings and public hearings on the report in accordance 
with the AA 1000 series international standards have been 
held. The recommendations from the Sustainability Report-
ing Guidelines – Global Reporting Initiative (GRI), as well 
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as basic performance indicators developed by the Rus-
sian Union of Industrialists and Entrepreneurs (RUIE) have 
been used. The report contains a table showing the extent 
to which the GRI indicators and RUIE basic performance 
indicators have been achieved.

The reliability of the data contained in the report has been 
confirmed by the Company’s Audit Commission, Depart-
ment for Internal Controls and Audit in the form of the 
opinion and the auditor’s report. The Company’s auditor is 
CJSC KPMG.

The auditor’s report on the level of compliance in the non-
financial element of the 2011 annual report with the Sus-
tainability Reporting Guidelines GRI G3 and criteria such as 
materiality, completeness, and responsiveness according 
to the AA1000AS standard has been received. The audi-
tor’s report was prepared by the JSC bUREAU VERITAS 
CERTIFICATIOn RUS.

Material Changes in the Report

Because of the need to comply with the public company 
disclosure requirements, this report uses an adjusted for-
mat for data presentation with respect to the status of the 
mineral resource base of ARMZ for Uranium One Inc. com-
panies. 

ARMZ Uranium Holding Co., as the owner of a control-
ling stake in Uranium One Inc., also consolidated 100% of 
uranium production by Uranium One Inc. companies in its 
operation indicators in 2011. The Company decided to in-
tegrate all relevant sustainable development performance 
indicators throughout the sections of this report, and not 
to present them in a separate section. The appropriate per-
formance indicators have been integrated into all sections 

of this report. As part of disclosing one of the high-priority 
subjects in this report, Section 5.1 “Overview of the Market 
for Natural Uranium” provides a long-term forecast for the 
natural uranium market.

2010 Annual Report

Annual reports are prepared and published annually, as re-
quired under current legislation. The 2010 annual report of 
JSC Atomredmetzoloto was published on the Company’s 
website on 4 July 2011.

GRI Application Level Table TAblE 2

В+ А А+ВС+С

Accountability item G3

Approaches in Managment

Perfomance indicators G3 and performance indica-
tors of industry applications
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Addresses 
by Chief Executives



1896
Antoine Henri Becquerel, a French physicist, discovers radioactivity of uranium
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Dear readers:
In 2011, the global nuclear industry developed  
in the shadow of the Fukushima nuclear power plant 
disaster, which gave the global community cause  
to consider critical issues surrounding nuclear  
energy security and prospects.

3.1. Address by the Chairman  
       of the board

Despite some pessimistic forecasts concerning the future 
of the “peaceful atom”, the interest in nuclear power plants 
has not been extinguished. Acting under pressure, some 
governments have been forced to scrap previously an-
nounced nuclear energy development programs. However, 
the expected global u-turn on nuclear energy did not occur 
and instead, plans are in place to increase the number of 
nuclear reactors by more than 20% over the next decade. 

Rosatom State Corporation plans to participate vigorously 
in the development of the global nuclear energy sector. Over 
the past year, we have significantly increased our portfolio 
of foreign nuclear power plant construction contracts. As 
of 1 January 2012, this includes an agreement to build 21 
new generating units overseas, compared to 12 units in the 
previous year. Nuclear power generation has also been de-
veloping rapidly within Russia: in November 2011, the fourth 
generating unit of Kalinin NPP was launched and nine other 
units are underway.

These ambitious projects cannot be implemented without 
reliable raw material sources on hand. To address this is-
sue, ARMZ Uranium Holding Co., as a mining division 
of Rosatom State Corporation, has formed a portfolio of 
foreign projects with low production costs over the past 
few years. For example, in 2011, JSC Atomredmetzoloto 
acquired Mantra Resources Limited, an Australian public 

company which is developing the Mkuju River project in 
Tanzania. Also, during the reporting year we saw signifi-
cant achievements in the development of Russian assets 
of ARMZ. Thanks to foreign projects with low production 
costs, we can guarantee the stability of the mining division 
and its ability to provide all the raw material needed to carry 
out our programs in Russia.

In 2011, the Company’s stability was also enhanced by a 
number of far-reaching measures aimed at creating a man-
agement system for previously acquired foreign assets. 
ARMZ Uranium Holding Co. and Uranium One Inc. continue 
to cooperate while applying the highest level of internation-
al practices in corporate governance, taking into account 
the rights and interests of minority shareholders from the 
Canadian company. 

As part of its activities, the company is committed to sus-
tainable development principles and to enhancing the 
stakeholder engagement processes.

The Company’s progress in 2011 along with our promising 
new projects enables us to look ahead confidently.

Vadim Jivov
CHAIRMAn OF THE bOARD
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Dear shareholders and partners:
During the year 2011, JSC Atomredmetzoloto 
showed strong growth in its key performance 
indicators. Uranium production increased  
by 37.07% to 7,091.2 tons.

3.2. Address by the Acting  
   Director General

The positive effect of ARMZ’s strategy of building a portfo-
lio of effective projects through mergers and acquisitions 
is evident. The bulk of the Company’s growth in the pro-
duction indicators resulted from the activities of Canadian 
Uranium One, control of which was consolidated by ARMZ 
at the end of 2010.

With asset performance stable outside Russia, we will be 
able to focus on actions aiming to improve our internal 
Russian operations efficiency. In 2011 we took the first 
steps in this direction. JSC Priargunsky Industry Min-
ing and Chemical Union (JSC PIMCU), our flagship Rus-
sian company, completed a major retrofitting effort and 
embarked on measures within the Rosatom Production 
System (RPS) project. PIMCU’s Mine No.8 development 
was actively promoted during the reporting year. Also, 
during the summer of 2011, optimization works started 
on another important site, Mine No.6. Further detailed 
information on these projects is available in the current 
report.

Given the fluid situation in the global natural uranium 
market following the Fukushima tragedy, we carefully 
analyzed our Russian based projects in terms of the an-
ticipated cost of production and growth potential during 
the reporting period, and adjusted future development 
plans accordingly. 

Conscious of the importance of sustainable development 
principles, we pay special attention to occupational and 
industrial safety, environmental tolerance, and social devel-
opment in areas where we operate. In 2011 we modified 
our Corporate Social Responsibility policy to focus on the 
sustainable development of the regions where we carry out 
our operations. 

The stakeholder engagement process, which was con-
ducted within the framework of the previous annual report’s 
preparation, has greatly contributed to the correct determi-
nation of priorities made in 2011. We intend to further de-
velop relationships with the most important stakeholders, 
take into account their views when making key decisions, 
and give them the information they need when we are com-
piling public documentations.

I am confident that the strategic decisions taken in 2011, 
along with the programs initiated to increase efficiency, will 
serve as a solid foundation for the Company’s development 
in the coming years.

Tigran Khachaturov
ACTInG DIRECTOR GEnERAl
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1905
Albert Einstein proposes mass-energy equivalence. Uranium is found the most productive  
for atom splitting
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ARMZ Uranium Holding Co. (JSC Atomredmetzoloto, ARMZ),  
the mining division of Rosatom State Corporation, is among  
the leaders in the global uranium market.

4.1. Company overview 

The company has a number of uranium and non-uranium 
projects at various development stages, from exploration 
to intensive commercial operation. Building on 50+ years of 
successful uranium mining in very different climates, JSC 
Atomredmetzoloto has established unique competencies in 
uranium mining. 

ARMZ holds 51.42% in Uranium One, one of the world’s 
largest publicly traded uranium producers headquartered in 
Toronto, Canada, with operations in Kazakhstan, the United 
States, and Australia. 

The largest Russian company in ARMZ Uranium Holding 
Co. is the Priargunsky Industry Mining and Chemical Un-
ion (JSC PIMCU). ARMZ enterprises in Russia employ over 
10,000 people.

4.2. History and key milestones

ARMZ Uranium Holding Co. is established as a state corporation under the Ministry of Atomic Energy 
and Industry of the USSR.
The state-run Atomredmetzoloto is reincorporated as a joint-stock company.
JSC Atomredmetzoloto is to consolidate mining companies specializing in uranium, rare earth met-
als, and other minerals.
The Company receives Russian uranium assets and joint ventures for uranium exploration and mining 
in Kazakhstan, obtaining licenses to develop reserve deposits of uranium.
JSC Atomredmetzoloto is authorized to act as a company servicing all the internal and external 
needs of the Russian nuclear industry.
Consolidation of Russian interest in three joint ventures (JV) for uranium mining in Kazakhstan. The 
Company receives a minority stake in Uranium One, a publicly traded Canadian uranium producer.
ARMZ consolidates a controlling stake in Uranium One.
Deal sealed to acquire 100% in Mantra Resources Limited, an Australian public company.

1991 

1995
2007 

2007–2008

2008 

2009 

2010 
2011
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4.3. The Company in the nuclear fuel  
   cycle of Rosatom State Corporation

ARMZ Uranium Holding Co. in the nuclear fuel cycle  
of Rosatom State Corporation FIGURE 1

01

02

03

10 08

09 07

0604 05

11

ARMZ

ARMZ ROSATOM

04

01 – exploration,  
02 – mining,  
03 – milling 

04 – conversion, 05 – enrichment, 06 – fabrication,  
07 – nuclear power plants, 08 – storage of spent nuclear fuel, 09 – recycling of spent nuclear fuel, 
10 – disposal of spent nuclear fuel, 11 – fabrication of mixed oxide fuel 
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4.4. Corporate structure

ARMZ Uranium Holding Co. structure as of 31 December 2011 – key assets 
(percentages given are the total interest of the ARMZ Uranium Holding Co. 
companies in the equity capital of JSC Atomredmetzoloto). FIGURE 2

100% JSC OMCC

100% JSC Elkon MMP

100% JSC Khiagda

98.89% JSC Dalur

79.63% JSC PIMCU

100% Mantra Resourses PTy limited (Australia)

50.03% JSC lunnoe

100% JSC UMC Gornoe

30% llP Kyzylkum (Kazakhstan)

50% Karatau (Kazakhstan)

50% JSC JV Akbastau (Kazakhstan)

49.67% ZARECHnOyE (Kazakhstan)

70% llP betpak Dala (Kazakhstan)

100% Uranium One U.S.A. Inc. (USA)

51% Honeymoon Uranium Project Joint Venture     
        (Australia)

25.1% JSC Sy Corporation

100% llC USC ARMZ

51% llP JV RbM-Kazakhstan

100% RUSbURMASH InC

100% JSC VnIPIPROMTECHnOlOGII

21% CAUC llC (Mongolia)

100% LLC Agrofirm Itmanovo

12.5% SWA URAnIUM MInES 
(Pty) ltd. (namibia)

50% CJSC ARMC (Armenia)

JSC ATOMREDMETZOlOTO

51.42% Uraium One Inc

Geological exploration Mining and processing Engineering, service, procurement 
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4.5. Major developments of 2011

March 2011

Terms of the offer to acquire 100% of the shares in Mantra 
Resources Limited are changed.

April 2011

JSC Atomredmetzoloto holds public hearings to discuss its 
draft annual report for 2010. 

JSC VNIPIPROMTECHNOLOGII celebrates its 60th anni-
versary.

May 2011

Shareholders of Mantra Resources Limited approve the 
sale of 100% shares to Atomredmetzoloto.

June 2011

Finalization of the deal to acquire 100% shares in Mantra 
Resources Limited. 

JSC Dalur celebrates its 10th anniversary.

July 2011

The Company releases 2010 consolidated financial state-
ments under IFRS and the Independent Auditors’ Report.

August 2011

Children of the Company’s employees make their first trip 
to Nuckids, a creative camp for children.

September 2011

The Sport-Kids-Stars community initiative is held in the 
Kurgan Region.

The first stage of the ECOLINE2011 forum.

October 2011

ARMZ Uranium Holding Co. announces the results of the 
Young Talents corporate contest.

The second stage of the ECOLINE2011 forum in Chita and 
Krasnokamensk.

JSC Khiagda completes the first stage of the new mining 
camp.

A printed version of the ARMZ Uranium Holding Co. annual 
report is presented to the audience at the Stroganov Mos-
cow State University of Arts and Industry.

november 2011

The Mkuju River project reserves are updated.

Sergey Kiriyenko, the Director General of Rosatom State 
Corporation visits JSC PIMCU

December 2011

Uranium One Inc. successfully completes a bond offering.

A long-term contract is signed with JSC TVEL to supply 
uranium for nuclear fuel and its components.
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MoscowUranium One Inc.
Dalur Khiagda

UMC Gornoe PIMCU
OMCC

Lunnoe
Elkon MMP

4.6. Geographic reach

Kazakhstan

Through Uranium One, JSC 
Atomredmetzoloto owns 
stakes in uranium mining 
companies: ZARECH-
NOYE, JSC JV Akbastau, 
Karatau, LLP Betpak Dala, 
LLP Kyzylkum.

namibia

Exploration projects. 

Canada

JSC Atomredmetzoloto is 
a controlling shareholder 
of Uranium One, a publicly 
traded Canadian uranium 
producer.

USA

Through Uranium One, 
JSC Atomredmetzoloto 
is involved in projects to 
establish uranium mining 
companies in Wyoming, 
Arizona and Utah.

Operating 
facilities  
and facilities 
under 
construction

Projected 
facilities

Potential projects Uranium One Inc. 
assets

JSC Atomredmetzoloto 
Headquarters 
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MoscowUranium One Inc.
Dalur Khiagda

UMC Gornoe PIMCU
OMCC

Lunnoe
Elkon MMP

Russia

Russia is home to the key mining facilities within ARMZ 
Uranium Holding Company: JSC PIMCU, JSC Dalur, and 
JSC Khiagda. The following companies are currently be-
ing established: JSC Elkon MMP, JSC UMC Gornoe, JSC 
OMCC, and JSC Lunnoe. 

Australia

Uranium One develops the 
Honeymoon project to build 
an ISL uranium mine.

Mongolia 

Central Asia Uranium Com-
pany (CAUC LLC) devel-
ops the Dornod uranium 
deposit.

Tanzania

In 2011, ARMZ closes the 
deal to acquire 100% in 
Mantra Resources Limited.

Armenia

CJSC ARMC conducts 
uranium exploration in the 
Syunik district of Armenia.



The Company’s position 
in the uranium Market



1934
Irene and Frédéric Joliot-Curie, French scientists, discover artificial radioactivity
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Uranium mining worldwide – results of 2011  
and outlook for 2012

5.1. natural uranium market overview

Key developments of  2011

 ■ Global production of uranium remained unchanged 
compared to 2010 and amounted to 53,654 tons, with 
92% of total production coming from eight countries.

 ■ Kazakhstan topped the list of uranium  producers world-
wide, mining a total of 19,450 tons (a 9.3% increase 
year-on-year) and accounting for 36.2% of global pro-
duction. 

 ■ Kazakhstan’s growing uranium mining successfully off-
set the decline in uranium mining in Namibia (almost 
28% year-on-year) and several other countries.

 ■ Leaders in uranium mining (with an output exceeding 
1,000 tons) produced an aggregate of 47,200 tons of 
uranium, or 88% of global production. 

 ■ The National Atomic Company Kazatomprom (JSC 
NAC Kazatomprom) retained its No. 1 position in ura-
nium mining, producing 11,079 tU, or 20.6% of the total. 
Canada’s Cameco ranked second, and the alliance of 
ARMZ and Uranium One came in third.

 ■ In 2011 and February 2012, uranium concentrate pro-
duction began from new mines: 

 ■ Honeymoon (Australia);
 ■ Christensen Ranch / Irigaray Ranch (USA);
 ■ Dominion (South Africa);
 ■ Novokonstantinovskoye (Ukraine).

Uranium production by major 
producing countries 

Uranium production by country, tons FIGURE 3

* AREVA’s forecast for mines in Niger
Source: ARMZ estimate

Kazakhstan

2009 2010 2011

Canada Australia Niger* Namibia Russia Uzbekistan USA

0

5 000

10 000

15 000

20 000
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 ■ Kazakhstan has successfully achieved all its obligations 
to increase uranium  production. 

 ■ Namibia and a number of other countries have shown 
a decrease in production, caused by objective reasons 
such as declining ore quality and a range of technical 
and natural factors.

 ■ Australia’s output remained low for the second year run-
ning. In 2010, the reason behind the poor performance 
was the Olympic Dam accident, while in 2011 the reduc-
tion was caused by suspended operations of the Rang-
er processing plant between 28 January and 15 June as 
a result of extensive rainfall in the Northern Territory, and 
by flooding of the tailings storage facility.

Uranium production by major 
producing companies

 ■ Production growth was seen by all producers except 
Rio Tinto (Rossing and Ranger Uranium Mines) and 
Cameco (McArthur River, Rabbit Lake, Inkai, Smith 
Ranch/Highland, and Crow Butte). 

 ■ ВНР Billiton saw strong production momentum (up 
44%), recovering from the 2010 accident and now oper-
ating at full capacity. 

 ■ NAC Kazatomprom ramped up output at its JV sites 
(Karatau, JSC JV Akbastau, LLP Kyzylkum, and JV KAT-
KO) and some of the mines developed by Mining Com-
pany LLC, driving an increase in production attributable 
to NAC Kazatomprom and its foreign partners.

 ■ Total production by the combined business of ARMZ 
and Uranium One remained at 2010 levels, placing it 
among the world’s three largest producers. 

 ■ AREVA kept its production unchanged compared to 
2010 as growing output in Kazakhstan and Niger was 
offset by the decline in Canada after the McClean Lake 
mine was shut down. 

 ■ The slump in Rio Tinto’s output was caused by the de-
cline in ore quality at the Ranger (Australia) and Ross-
ing (Namibia) mines. Additionally, the Rossing mine was 
affected by worker protests with ensuing strikes in July 
and September, which led to temporary suspension of 
operations. 

Uranium mined by the largest companies FIGURE 4

Source: ARMZ’s estimate based on company data. Production volume pro rata to ownership.

2010 2011

0

2000

4000

6000

8000

10000

1 2 3 4 5 6 7 8 9 10

1 – Kazatomprom, 2 – CAMECO, 3 – ARMZ and Uranium One Inc., 4 – AREVA INC, 5 – BHP Billiton,  
6 – Rio Tinto, 7 – Navoi Mining and Metallurgical Combinat, 8 – Paladin Energy, 9 – SOPAMIN (ONAREM), 10 – CNNC



In 2011 and early 2012, mining began at a number of 
new facilities:

 ■ Uranium One Inc. started ISL production of uranium 
at the Honeymoon field in Australia and Christensen 
Ranch/Irigaray Ranch (Willow Creek project) in the USA. 

 ■ In February 2011, uranium concentrate production be-
gan at the Dominion mine in South Africa, owned by 
Shiva Uranium.

 ■ In June 2011, VostGOK launched a pilot uranium ore 
mining project at the Novokonstantinovskoye deposit, 
Ukraine.
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new companies

Producers remain on track  
to further increase uranium  
production at their existing sites 
and to commission new mines

Projects currently in the pipeline
Producers remain on track to further increase uranium 
production at their existing sites and to commission new 
mines.

Results in 2011

 ■ Paladin Energy completed stage 3 expansion of its 
Langer Heinrich mine to 2,000 tons and continued efforts 
to finalize the feasibility study of its further expansion 
to 3,840 tons per year (stage 4). The company also an-
nounced plans to start producing 400 t of uranium annu-
ally by heap leaching of low-grade ores.

 ■ Cameco Corporation reached the main mine workings 
at the Cigar Lake deposit, Canada, with a second shaft 
located 420 m below surface. The company expects to 
complete the construction of the mine with an annual ca-
pacity of 7,000 tons per year in 2012, with the production 
start scheduled for mid 2013. The McClean Lake and Key 
Lake mills are ready to process the new ore. 

 ■ In Kazakhstan, Cameco signed a Memorandum of Un-
derstanding with NAC Kazatomprom to increase annual 
output at Inkai from 1,500 to 2,000 tU/year. The company 
plans to double annual production to 4,000 tU/year.

 ■ In Australia, Cameco continued to work on a pre-feasi-
bility study of the Kintyre project. The company plans to 
release its development decision for the project in late 
2013.

 ■ Heathgate Resources, a General Atomics subsidiary 
which mines uranium in Beverley, Australia, has received 
the Australian Government’s approval to develop the 
nearby deposits at Beverley North, ensuring that Bev-
erley continues its operation. In addition, Heathgate has 
received all permits needed to operate its Four Mile mine 
in South Australia and will soon begin mining. 

 ■ Uranerz Energy Corp. continued building an ISL mine 
at the Nichols Ranch project, Wyoming. The company 
plans to complete the construction and start mining in 
the second half of 2012. Uranerz Energy Corp has a min-
ing license to produce 770 tU/year, with an initial produc-
tion capacity of 230 to 310 tU/year.

 ■ Extract Resources was gearing up to start building a ura-
nium mine at the Husab project in Namibia. The company 
released a regular update of the project’s reserves, re-
ceived all environmental permits and negotiated financ-
ing for the USD 1.66 bn project. In January 2012, Extract 
Resources received a license to mine for uranium and 
plans to start building the Husab mine in 2012, subject 
to full funding availability. Production at the mine is ex-
pected to begin in late 2014. Its capacity is estimated at 
5,770 tU/year over an operating life of 20 years.

 ■ Talvivaara Mining received a permit to mine for uranium 
as a byproduct in the extraction of nonferrous metals at 
Sotkamo, Finland. 



JSC Atomredmetzoloto Integrated Annual Report 29

Uranium projects on hold
After the Fukushima Daiichi nuclear accident, uranium pric-
es suffered from high volatility before stabilizing at around 
52 USD/lb by the end of 2011. A 17% drop in prices over 
the year led to closures of several uranium projects with 
relatively high cash costs:

 ■ In 2011, BHP Billiton received a permit from the Austral-
ian Department of Environment to expand the Olympic 
Dam mine but currently has no plans to increase pro-
duction. The first two stages will see expansion for cop-
per and gold production only. Further development of 
the Yeelirrie project is also postponed. 

 ■  AREVA discontinued its mining projects as part of the 
new financial strategy. The company decided to post-
pone the launch of three production facilities: Bak-
ouma in the Central African Republic, to be commis-
sioned in 2017, Ryst Kuil in South Africa, and Trekkopje 
in Namibia,which was planned to be commissioned in 
2013. AREVA re-evaluated the Trekkopje resource base 
and reduced it by nearly 42% to 26,000 tons, announc-
ing plans to continue with the Imouraren project in Niger, 
with the launch date postponed from 2014 to 2015.

Development of exploration and uranium  projects in Aus-
tralia, Canada, USA and some countries in Africa has been 
halted by actively opposed public environmental groups 
and traditional land owners, especially following the Fuku-
shima accident. 

Due to this pressure, in 2011:

 ■ The government of South Australia decided to ban min-
ing in the Arkaroola area in the north-western part of the 
state.

 ■ The USA imposed a 20-year moratorium on uranium 
mining in the Grand Canyon area.

Mergers and acquisitions in the uranium industry
The declining uranium prices in the aftermath of the Fuku-
shima accident, followed by a drop in market caps of ura-
nium producers, opened up new opportunities for the in-
dustry leaders to acquire attractive smaller companies or 
projects:

 ■ On 8 June 2011, ARMZ Uranium Holding Co. completed 
the acquisition of 100% of Australia’s Mantra Resources 
first announced in December 2010. The key project of 
Mantra Resources is Mkuju River in Tanzania.

 ■ In 2011,China’s Taurus Mineral Ltd., a subsidiary of 
CGNPC Uranium Resources, agreed to purchase 100% 
of common stock in Kalahari Minerals in a deal valued at 
EUR 632m. Kalahari Minerals owns a 42.74% stake in 
Extract Resources, which controls the Husab project in 
Namibia. After taking over more than 50% of the Kalahari 
Minerals voting stock, Taurus Mineral plans to make a 
mandatory tender offer to purchase up to 100% of Ex-
tract Resources Ltd.

 ■ In February 2011, Paladin Energy announced it had 
closed the acquisition of the Aurora Energy Resources 
uranium assets from Frontier Gold in the Central Labra-

dor Mineral Belt. Uranium production in Labrador might 
start as early as 2017.

 ■ In May 2011, Gold One International signed an agree-
ment to acquire Rand Uranium for USD 250m. This will 
give Gold One International additional reserves of both 
uranium and gold, which enjoys an ongoing rise in prices. 
Gold One International expects to reach uranium produc-
tion of 960 tons by 2016 and to start construction of a 
uranium processing plant in 2013.

 ■ On 12 January 2012, Rio Tinto completed the acquisition 
of Hathor Exploration, paying CAD 654m (USD 635m) 
for the company. The key project developed by Hathor 
Exploration is Roughrider in Athabasca (Saskatchewan, 
Canada).

 ■ In January 2012, Uranium Energy Corp. (UEC) signed an 
agreement with Cue Resources Ltd. to acquire 100% of 
its stock. UEC is planning to actively develop the Para-
guay-based Yuty project, owned by Cue Resources. Pre-
liminary exploration has shown that the project is suitable 
for ISL. 
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Outlook for 2012

 ■  Global needs for uranium as power reactor fuel are ex-
pected to recover after a decline resulting from reactor 
shutdowns for extra security checks following the Fuku-
shima Daiichi accident. 

 ■ Global uranium production is projected at 55,000 to 
56,000 tons, up 5% year-on-year.

 ■ The increase in uranium production will be driven mostly 
by larger output in Kazakhstan (including ARMZ sites), 
where the target level is 21,000 tons, and by recovering 
production at Rio Tinto sites (Rossing and Ranger).

natural uranium market –  
long-term prospects
In the global energy balance, nuclear energy today ranks 
third (15%) after coal (39%) and water (19%). The finan-
cial crisis and the Fukushima accident in March 2011 had 
no material impact on the nuclear industry performance. 
Most countries have not abandoned their plans to devel-
op the nuclear energy sector amid stronger demand for 
electricity, including in power-intensive industries. Another 
important rationale behind nuclear power is the potential 
opportunity for nations worldwide to reduce their depend-
ence on hydrocarbons and cut CO2 emissions into the 
atmosphere.

Plans for future nuclear power plants announced to date 
suggest that the nuclear energy sector will remain broadly 
in line with the basic scenario, with its share meeting global 
energy requirements remaining unchanged.

Installed generating capacity is expected to see major 
growth at power plants across the BRICS countries, espe-
cially China and India, as well as Russia and South Africa. 
Additional centers of growth will be the United States and 
South Korea. 

Reactor capacity is above all expected to decline in Europe 
and Japan. 

Over the next 20 years, total installed capacity worldwide 
will grow by more than 1.5 times, bringing about a logical 
increase in demand for natural uranium.The share of sec-
ondary sources of supply is expected to drop by 10-15%, 
mainly on the back of the HEU-LEU contract expiring in 
2013, fostering new opportunities for major players and 
new deposits to be commissioned. In the long term, rising 
demand for natural uranium and gradual depletion of the 
most cost-effective deposits will prompt companies to de-
velop higher cash-cost projects, ensuring a steady increase 
in natural uranium prices.

Another important rationale 
behind nuclear power is the 
potential opportunity for nations 
worldwide to reduce their de-
pendence on hydrocarbons and 
cut CO2 emissions into  
the atmosphere.
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Installed NPP capacity growth globally until 2030, GW FIGURE 5

5.2. Marketing and sales policy

The marketing and sales policy defines ARMZ Uranium Holding Co.’s 
basic approaches to, sources of, and procedures for generating cash 
flows from the sale of their products.

The main purpose behind marketing and sales policy is to 
maintain the Company’s financial stability and strengthen 
its leading position in the global market of NFC products 
and services.

Currently, the key areas of the Company’s marketing and 
sales policy are as follows:

 ■ securing the needs of the Russian nuclear energy sector 
and industry (in the domestic market) for natural ura-
nium in the long term;

 ■ expanding the geographic reach and scope of opera-
tions in the international market using Uranium One as a 
platform for growth;

 ■ ensuring effective organization of sales and developing 
the marketing infrastructure.

Securing the needs of the Russian nuclear 
energy sector and industry

ARMZ manages the marketing and sales of natural uranium 
produced in Russia. In the domestic market, the Company 
seeks to meet the long term natural uranium needs of Rus-
sian customers, while guaranteeing the sale of products 
by all uranium mining companies which form the holding 
company. 

To optimize its economic performance, ARMZ balances 
sources of raw materials – first it sells raw materials with 
a low production cost. Additional needs for uranium raw 
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materials for new Rosatom State Corporation strategic pro-
jects will be supported by ramping up the holding Com-
pany’s production levels. 

The existing long-term contractual relationships with Rus-
sian customers, production and process companies, as 
well as the reserve of the operational amount of main re-
sources, provide the required level of certainty for uninter-
rupted product supplies.

Expanding the Company’s presence  
in the global uranium market

Following the acquisition of a controlling stake in the Ca-
nadian public uranium mining company Uranium One Inc., 
AMRZ is now working to build and organize marketing and 
sales in foreign markets, as well as harmonizing the market-
ing team at Uranium One Inc. with AMRZ’s team.

The marketing and sales policy prioritizes supplies under 
direct, medium and long-term contracts with end users 
(utilities) to meet their future raw material needs to produce 
NPP fuel.  The geography of the Company’s sales in foreign 
markets extends to many countries with a developed nu-
clear energy sector (USA, Europe, Asia), with the prospect 
of expanding in emerging markets.

Clear competitive advantages, such as belonging to Ro-
satom State Corporation (the largest vertically-integrated 
holding company on the market of NFC products and ser-
vices) and having access to its diversified resource base, 
enable the company to respond to different market needs 
and implement a balanced pricing policy.

With continued development of this resource base, the 
Company will have the means to pursue long-term plans 
to expand sales, generate additional revenue and shore up 
Rosatom State Corporation’s presence in the global mar-
kets with integrated diversified offers, even in markets that 
restrict Russian-origin uranium.

Organization of sales

ARMZ supplies natural uranium raw materials to meet the 
needs of Russian and foreign customers (Figure 6).

The geography of the Com-
pany’s sales in foreign markets 
extends to many countries with 
a developed nuclear energy  
sector (USA, Europe, Asia)

Organization of sales FIGURE 6

Uranium mining assets abroad

Uranium mining assets in Russia

Foreign customers Russian customers

Resource base

JSC Atomredmetzoloto
Uranium One Inc.
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The main objectives of the Company’s sales policy are as 
follows:

 ■ to sell products under long-term contracts to ensure a 
guaranteed funding source for programs to develop ura-
nium mining companies;

 ■  to strengthen the company’s leading position in global 
natural uranium production and sales by developing re-
lationships with customers in target markets.

Additional sales channels might include such instruments 
as cooperation with traders, brokers, spot market transac-
tions, swaps, borrowings, options, etc. These would enable 
the Company to maximize versatility in the market environ-
ment, balance volumes of sales/purchases, optimize sup-
ply logistics, and generate additional cash flow.

The company fully met all of its product supply obligations 
in 2011. During 2012, it plans to continue prospective con-
tracting and sign a number of spot, medium and long-term 
contracts to build on the total portfolio of contracts.

With its current experience and competence supported by 
a diversified resource base in terms of geography, produc-
tion methods and technologies, cost and project stages, 
the Company is sure of its ability to strengthen its position 
among other leading global players. 

During 2012, it plans  
to continue prospective con-
tracting and sign  
a number of spot, medium  
and long-term contracts  
to build on the total  
portfolio of contracts
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The Company’s mission is to provide the primary resources  
needed to develop technologies.

6.1. Corporate strategy

ARMZ Uranium Holding Co. has gone through several stag-
es to mature into a major player in the global natural ura-
nium market (Figure 7).

The Company’s strategic goal is to maximize the value of 
the mining business for the shareholders by: 

 ■ using the potential of the expanding natural uranium 
market, capitalizing on the Company’s integration into 
the world’s largest vertically integrated nuclear corpora-
tion, and developing opportunities based on the global 
growth platform of Uranium One Inc.;

 ■ leveraging new opportunities to develop and expand the 
scale of business by diversifying into segments of stra-
tegic and innovative metals.

The Company is committed to pursuing its strategic goal 
with respect to the national interests and corporate goals 
of Rosatom State Corporation. Through international ex-
pansion, Rosatom State Corporation is well-positioned 
to lead global uranium mining while increasing the Cor-
poration’s export opportunities.

Corporate timeline FIGURE 7
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leadership in the global natural  
uranium market

Going forward, ARMZ Uranium Holding Co. plans to se-
cure a place among the world’s top three uranium mining 
companies and is expanding its international presence 
to achieve this goal (Figure 8).

A global growth platform based on the assets and expertise 
of Uranium One Inc. following controlling stake consolida-
tion in 2010, and the acquisition of Australia’s Mantra Re-
sources Limited – the operator of the Mkuju River project in 
Tanzania – are major landmarks in the Company’s evolution 
to become an enduring leader in the industry. 

By expanding internationally and leveraging effective as-
sets in Kazakhstan, USA, Australia, and Tanzania, ARMZ is 
set to grow into the lowest cash-cost producer while imple-
menting its corporate strategy.
 

The Company’s evolution FIGURE 8
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JSC Atomredmetzoloto is committed to managing Uranium 
One with due respect for all minority shareholders. The ul-
timate goal shared by both ARMZ Uranium Holding as the 
main shareholder in Uranium One and minority sharehold-
ers is to ensure long-term growth of the Company’s value 
by developing its existing assets and acquiring new ones.

Russia-based mining facilities will remain an important 
factor in covering the domestic demand and building and 
enhancing technical and technological competencies. The 
key strategic focus for ARMZ is to drive the development of 
its Russian assets, which in the long run bring in half of the 
Company’s total production. 

JSC PIMCU, one of the world’s oldest uranium mining 
facilities, remains the Company’s crucial asset. Since 
2011,the Company has been consistently implement-
ing a range of projects aimed at cash cost reductions 
at JSC PIMCU by raising the efficiency of production. 
Long-term measures have been put in place to improve 
the facility’s overall performance as the Company works 
to attract skilled personnel, take stock of the reserves, 
improve relationships with suppliers, etc. New mines 
with strong potential are soon to come on stream, and 
a comprehensive strategy for the period until 2020 will 
be formed, reflecting the scale, community impact, and 
prospects of JSC PIMCU. 

New assets and their development are an important part of 
the corporate strategy, with JSC Khiagda and JSC Dalur as 
the most prominent ones, with uranium production already 

in place. These two are expected to reach design capacity 
before 2020. Scoping study continues on the Elkon project, 
one of the largest promising production sites worldwide. 
However, following the revision of long-term price projec-
tions as a result of the Fukushima accident, the project 
launch might be postponed until after 2025.

International and Russian projects are crucial to the Com-
pany’s strategy, helping to optimize the project portfolio 
while ensuring diversification by geography, methods of 
production, and life-cycle stages of all projects:

 ■ current highly marginal production, located mainly 
abroad (in Kazakhstan with further diversification out-
side the CIS, including Africa, Australia, and other re-
gions with the best mining conditions);

 ■  gradual development of the Russian strategic reserves 
to meet market demand in the future.  

By 2030, the Company will remain focused on mining and 
processing of natural uranium as its core business, target-
ing moderate diversification into strategic and innovative 
metals to increase business and reduce the risks specific 
to the uranium market. 

Ensuring sales growth will be the key driver underpin-
ning the Company’s success in the uranium mining in-
dustry in the coming years and in the long term, in addi-
tion to active M&A, development of existing assets, and 
exploration.

Key drivers FIGURE 9
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The Company aims to enhance sales now and well into 
the future by promoting the integrated offer of Rosatom 
State Corporation abroad while developing marketing 
and sales in key foreign markets through Uranium One. 

ARMZ Uranium Holding Co. strives to be recognized as 
a long-term partner and a reliable supplier for the global 
nuclear industry. The diversified portfolio of projects will 
make sure the Company’s offer is perfectly in line with 
risk management standards of its customers.

Key corporate values

In its development, ARMZ relies on three corporate values: 
safety, customer care, and entrepreneurial spirit that under-
pin the company’s corporate approach. Reliance on corpo-
rate values helps the Company realize synergies by building 
a comprehensive approach to address the major aspects 
of the Company’s operations, including risk management, 
quality control, innovations, and entrepreneurial spirit.

Key corporate values TAblE 3

PRInCIPlES OF COnDUCT
Safety

Customer care

Entrepreneurial spirit

Ensure occupational safety and health to care for the personnel, communities, and local ecosystems; 
comply with the technical standards for uranium mining and processing, including nuclear and radiation 
safety standards; observe environmental regulations in the countries of presence; improve environmental 
safety at each of the Company’s facilities
Meet the demand from Russian and foreign customers under long-term agreements by offering products in 
line with Russian and global quality standards and market practice
Fully leverage opportunities in the countries of presence to drive the Company’s performance and ensure 
sustainable business development, using the best Russian and international practices in exploration, 
production and corporate governance; explore new business opportunities in the uranium sector and 
adjacent mining sectors in Russia and abroad

CORPORATE VAlUES

ARMZ Uranium Holding Co. 
strives to be recognized  
as a long-term partner  
and a reliable supplier for  
the global nuclear industry

Corporate social responsibility and sustainability are key pri-
orities for JSC Atomredmetzoloto.

The sustainable development strategy encompasses eco-
nomic, environmental, and social measures for effective 
management of all stages in the Company’s mining cycle.
The strategy is designed to help the Company achieve its 
many goals and objectives and pursue the corporate values 
described above. The sustainability policy which is in place 

enables ARMZ to effectively align existing functional pro-
cesses with overall strategy.

Sustainability efforts are part of a consistent framework 
across the Company, aiming to create safe effective jobs, 
ensure social protection for employees and their families, 
promote continuous professional development, and have a 
positive impact on communities in the Company’s areas of 
presence.

Sustainable development strategy
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Aware of the environmental impact of its plants and facilities, 
the Company works to address the various aspects of envi-
ronmental safety, monitoring the impacts on a regular basis 
and recognizing the importance of all international agree-
ments in place.

The Company consistently adopts the best global practices 
in corporate governance, technological innovation, custom-
er relations, management systems, and employee and sup-
plier relationships. 

In 2011, ARMZ completed a fundamental revision of its cor-
porate social responsibility policy and will continue with its 
consistent efforts in this area.

6.2. Investment

The Company’s investment priorities are aligned with its long-term 
strategy and aimed at achieving the key strategic initiatives of ARMZ 
Uranium Holding Co., to:

 ■ develop the resource base and natural uranium mining 
in Russia; 

 ■ develop the global resource base and natural uranium 
mining by building on the Company’s global growth 
platform; 

 ■ lead the industry in uranium  mining and processing 
technology;

 ■ diversify into strategic and innovative materials.

In the structure of investments by area and purpose, 
the bulk of the Company’s 2011 investments (85%) was 
focused on developing the resource base and natural 
uranium mining through Uranium One’s global growth 
platform. Of this amount, 73% was used to finance the 
acquisition of Mantra Resources Limited (Figure 10).

The strategic initiative Leadership in the Uranium Min-
ing and Processing Technology is implemented to make 
sure ARMZ is at the forefront of technology in uranium 
mining and processing. The project is also designed to 
cut ARMZ’s costs by improving the quality of engineer-
ing services, rolling out new production and mining tech-
nology, and optimizing the existing solutions to benefit 
the Company’s development of mineral properties.

Structure of investments  
in 2011 FIGURE 10
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Investments in the existing uranium mining assets in Russia 
totaled RUB 5.9bn (Figure 11) and were aimed at:

 ■ financing construction and installation work at produc-
tion sites, infrastructure and power facilities;

 ■ designing production facilities;

 ■ performing exploration and mine preparation work;

 ■ upgrading and retrofitting production sites;

 ■ performing design work and R&D;

 ■ purchasing production and drilling equipment.

Investment in Russian projects – performance in 2008 to 2012 FIGURE 11

In the structure of investments  
by area and purpose, the bulk  
of the Company’s 2011 invest-
ments (85%) was focused on 
developing the resource base and 
natural uranium mining through 
Uranium One’s global growth plat-
form. Of this amount, 73% was 
used to finance the acquisition of 
Mantra Resources Limited 
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ARMZ Uranium Holding Co.–   
key projects of 2011 FIGURE 12

Investment projects of 2011,  
by group FIGURE 13

In 2011, as part of the investment program for new plants 
under construction, ARMZ Uranium Holding Co. performed 
scoping and design studies, exploration, and R&D worth a 
total of RUB 0.7 bn.

In 2011, 92% of the investment program needs were fund-
ed from shareholders’ funds and the Company’s equity.The 
relative decline in investment in new plants under construc-
tion is due to ARMZ’s revision of its corporate priorities,with 
available resources redistributed to achieve the maximum 
design capacity across the Company’s existing facilities in 
the middle term.

In 2011, ARMZ raised its investment in Russian projects 
by 60% compared to 2008. The plan is to increase these 
allocations further – by 65% year-on-year in 2012, large-
ly by developing existing projects of JSC PIMCU, JSC 
Khiagda, and JSC Dalur.

In 2011, ARMZ raised its invest-
ment in Russian projects  
by 60% compared to 2008. The 
plan is to increase these alloca-
tions further – by 65%  
year-on-year in 2012, largely  
by developing existing projects  
of JSC PIMCU, JSC Khiagda,  
and JSC Dalur
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Investments in 2012 to 2016 FIGURE 14

According to the mid-term operations plan, the investment 
program of JSC Atomredmetzoloto for 2012–2016 is RUB 
196.5bn (Figure 14):

 ■ Developing the Resource Base and Natural Uranium 
Mining in Russia strategic initiative: 38.1% of all invest-
ments;

 ■ Developing the Resource Base and Natural Uranium 
Mining on the Basis of the Global Growth Platform (U1) 
strategic initiative: 21.8% of all investments;

 ■ Diversification into Strategic and Innovative Materials 
strategic initiative: 39.6% of all investments;

 ■ Leadership in the Uranium Mining and Processing Tech-
nology strategic initiative: 0.5% of all investments.

In the mid-term perspective up to 90% investments of the 
Holding as a whole are planned to be financed with own 
funds and shareholder’s capital.
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Uranium One Inc.

Listed on the Toronto and Johannesburg Stock Exchanges, 
Uranium One Inc. has a diversified portfolio of projects in 
Kazakhstan, the United States, and Australia. 

In 2011, uranium production by Uranium One Inc. (includ-
ing attributable production) grew by 44% to approximately 
10.66m lbs of U3O8 (4,100 tU) compared with 7.4m lbs U3O8 
(2,850 tU) in 2010. 

In 2011, Uranium One’s revenue grew by 62% to USD 
530m. Net earnings totaled USD 88m against a net loss of 
USD 154m in 2010.

The management system – interaction  
with minority shareholders

Uranium One Inc. complies with Canadian corporate and 
security markets laws, disclosure requirements, and rules 
regarding engagement with minority shareholders.

Under the Canadian laws, JSC Atomredmetzoloto has the 
rights of the controlling shareholder.

ARMZ Uranium Holding Co. manages Uranium One Inc. in 
accordance with the best international practices with due 
respect for minority shareholders and their rights. Both JSC 
Atomredmetzoloto and minority shareholders of Uranium 
One Inc. share the common goal of driving long-term value 
growth for the Company.

Uranium One Inc. is directly controlled by the Board of Di-
rectors, which in 2011 comprised:

 ■ a CEO;

 ■ three directors nominated by JSC Atomredmetzoloto;

 ■ five independent directors, with two of them nominated 
by JSC Atomredmetzoloto (as per the rules of the Cana-
dian Securities Commission).

Independent directors are personally liable for their deci-
sions and act strictly in the interests of the Company while 
also ensuring compliance with the interests of Uranium 
One’s minority shareholders. Related party transactions are 
subject to majority approval by independent directors who 
are not interested in the transaction.

In 2011, the relations between JSC Atomredmetzoloto 
and Uranium One Inc. were also governed by a framework 
agreement under which JSC Atomredmetzoloto shall: 

 ■ keep the Board of Directors independent; 

 ■ not increase its share in Uranium One Inc.; 

 ■ pursue its international growth strategy through Ura-
nium One Inc.

The public status of Uranium One Inc. and its independ-
ent Board of Directors contribute to the company’s positive 
perception in capital markets, helping it raise financing from 
independent institutional investors and financial institutions 
while also improving its reputation with shareholders, regu-
lators, and other market players.

6.3. Interaction with Uranium One Inc.

JSC Atomredmetzoloto owns a 51.42% stake in Canada’s Uranium 
One Inc., one of the world’s largest publicly traded uranium producers. 
Uranium One Inc. is a global growth platform for the ARMZ Uranium  
Holding Co. business in uranium mining.
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Uranium One Inc. as a global growth  
platform

In 2011, ARMZ Uranium Holding Co. acquired 100% inter-
est in Mantra Resources Limited, a publicly traded Austral-
ian company developingthe Mkuju River project in Tanzania.

After the Mantra Resources Limited was closed, Uranium 
One Inc. became the operator of the Mkuju River project as 
part of the strategy to be transformed into a global growth 
platform for ARMZ in uranium mining.

Additionally, ARMZ Uranium Holding Co. and Uranium One  
Inc. signed a sale and purchase agreement (Put/Call Option 
Agreement) for 100% interest in Mantra Resources Limited 
for consideration equal to ARMZ’s acquisition cost plus all 
expenditures incurred (the terms were amended in March 
2011). Subject to the terms of the amended agreement, the 
agreement could be extended from 12 to 24 months provid-
ed that Uranium One Inc. exercises its call option to acquire 
15% interest in Mantra Resources Limited for USD 150m 
before the later of six months from closing of the acquisition 
of Mantra by ARMZ and 31 January 2012.

Plans regarding further interaction between 
ARMZ Uranium Holding Co. and Uranium 
One Inc. in 2012

During 2011, Uranium One Inc. was integrated into the 
structure of ARMZ. The plan for 2012 is to continue the 
process in terms of strategy, marketing and sales, manage-
ment of the mineral resource base, public relations, finance 
and accounting, etc.

Events after the reporting period

On 16 January 2012, Uranium One Inc. announced its 
decision to partially exercise the option to acquire ap-
proximately 13.9% of shares of Mantra Resources Lim-
ited for USD 150m. In accordance with the conditions, 
the term of the option was extended until 7 June 2013.
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Production



JSC Atomredmetzoloto Integrated Annual Report 47

1939
Otto Hahn and Lise Meitner, German physicists, are the first to experiment with artificial fission of uranium

URAnIUM. HISTORy 
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The Company’s development in the global market depends to a large 
extent on the production program supplied with raw materials and 
increasing commercial reserves sufficient for stable growth.

7.1. Resource base development

In terms of the mineral resource base (MRB), the Company 
is the world’s second largest uranium mining company. An-
nual MRB growth is ensured by:

 ■ exploration to prepare commercial reserves for mining

 ■ licensing of new fields

 ■ acquisition of uranium fields with low production costs 
(up to USD 80 per kg)

 ■ search for new fields, primarily hydrogenic ones.

Reserves and resources of ARMZ companies in Russia  
as of 1 January 2012, ’000 t TAblE 4

RESERVES
JSC PIMCU
JSC Dalur
JSC Khiagda
JSC Elkon MMP
JSC OMCC
JSC UMC Gornoe
JSC Lunnoe

Total

113.1
11.2
32.4
319.2
13.5
4.6
0.4

494.4

ASSET RESOURCES P1
 
6.8
14.6
 
 

 
 
21.4

TOTAl MRb
113.1
18
47
319.2
13.5
4.6
0.4

515.8

Mineral resource base of Uranium One Inc. (’000 t)* TAblE 5

InDICATED
25.2 44.7
MEASURED InFERRED

51
TOTAl
120.9

*Uranium One Inc. data, including the mineral resource base of the Mkuju River project.
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Exploration

Russia
In 2011, exploration work was performed in eight fields 
of the Elkon uranium ore area and Khiagda ore field. The 

Main types of work in 2011 TAblE 6

VOlUME OF WORK, lInEAR M
Exploration, Elkon
Exploration, Neprokhodimoye
Exploration, Severnoye 
Exploration, Druzhnoye
FS of conditions, Yuzhnaya Zone

Total, JSC Elkon MMP 

Exploration, Istochnoye
Exploration, Kolichikanskoye
Exploration, Dybrynskoye
Exploration, Namarusskoye
Exploration, Koretkondinskoye
Exploration, Khiagdinskoye

Total, JSC Khiagda 

Exploration, Streltsovskoye OF (JSC PIMCU) 
Exploration, Lunnoe (JSC Lunnoe) 
Exploration, Berezovoye 
Exploration, Dalmatovskoye

Total exploration in Russia

0
2,823.4
8,516
4,849.3

16,188.7

0
0
4,991.6
21,192
10,907.7
8,077.7

45,169

9,050
10,000
4,481
37,920

122,808.7

TyPES OF WORK Growth of C1+C2 reserves by 2010
4,000
0
0

4,000

2,055
0
0
0
0
0

2,055

0
0
0
0

6,055

Main activities and results of 2011

 ■ feasibility studies of conditions for five Yuzhnaya 
Zone fields (the Elkon uranium ore area) submitted 
to the Federal State Institution State Commission on 
Mineral Reserves (FSI SCMR) for review; feasibility 
study of area conditions for the fields of the Khiag-
dinskoye ore field commenced;

 ■ geological and mathematical modeling (GMM) of 
the Khokhlovskoye field completed; electronic da-
tabase of geological data (DB) for the Dobrovolnoye 
field (the Transural uranium ore area) compiled; GMM 
of the Severnoye field (the Elkon uranium ore area) 

exploration investments totaled RUB 1.34bn, and the re-
serves are currently estimated to have grown by 6,055 tU.

completed; work to generate a DB for 10 fields of the 
Streltsovski uranium ore area continued;

 ■ program to computerize the Russian segment of the 
Company as part of the Rosatom State Corporation’s 
FEB and IT transformation plan in progress; upgrades 
to the IT infrastructure and introduction of cutting 
edge software systems based on three-dimensional 
geological and mathematical models expected to en-
able the Company to do contingency planning and 
streamline its mining operations, thereby reducing 
production costs. 
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Armenia
Main activities and results in 2011

Field stage of greenfield exploration within the Phrut-
skoye ore field completed; four wells totaling 592 m 
drilled; 11 intervals with radioactivity of 800 to 1520 
mcR/h and capacity of 0.35 to 2.3 m uncovered; office 
work in progress.

Africa
Main activities and results in 2011

 ■ reconnaissance performed by ARMZ’s working group 
in Tanzania and Namibia: promising areas for greenfield 
exploration and prospecting identified within the license 
of Mantra Resources Limited and in the new areas to be 
licensed;

 ■ mineral resource base reappraised, as part of streamlin-
ing the development plan for the Nyota field in Tanzania; 
as a result, the Measured & Indicated reserves increased 
by 42% to 93.3m lbs of U3O8 (~35,900 tU) and the In-
ferred reserves amounted to 26.1m lbs of U3O8 (~10,000 
tU), the mineral resource base volume totaling 119.4m 
lbs of U3O8 (~45,900 tU).

Plans for 2012

 ■ explore the Nyota field to move the resources from In-
ferred to Measured & Indicated and add those to the 
project;

 ■ perform greenfield exploration near the Nyota field in the 
new areas of the Mkuju River and Satellite Targets;

 ■ perform prospecting in the Karoo system deposits in 
Tanzania and Mozambique.

Kazakhstan
Main activities and results in 2011

 ■ LLP Betpak Dala, the Akdala mine: a detailed explora-
tion draft for moving the reserves from the C2 category 
to C1 on the Letniy site compiled;

 ■ LLP Betpak Dala, the Yuzhny Inkai mine: a prelimi-
nary exploration report to move resources from the 
P1 category to C2 defended at SCMR of the Repub-
lic of Kazakhstan; growth of C2 reserves totaled 
25,538 tU.

Exploration at the Uranium One Inc. companies

Plans for 2012

 ■ obtain licenses for the Khokhlovskoye field exploration 
and development;

 ■ continue exploration of the Khiagdinskoye ore field and 
the Lunnoe field; have the feasibility study of conditions 
in the Yuzhnaya Zone evaluated by FSI SCMR; com-
plete a feasibility study of conditions for the Lunnoye 
field; finalize the feasibility study of conditions for the 
Khiagdinskoye ore field; continue work on the Sever-
noye and Druzhnoye fields;

 ■ start exploration of the Khokhlovskoye field;

 ■ exploration investments to total RUB 1.4bn.

 ■ Karatau: detailed exploration of site No. 2 of the Buden-
novskoye field completed, an exploration report to move 
the reserves and resources from the P1 category to C1 
and C2 compiled;

 ■ JSC JV Akbastau: as part of detailed exploration on 
site No. 1 of Budennovskoye field, 20 exploration 
wells drilled; an interim report on reserves compiled 
to develop a commercial production project; on sites 
No. 3 and No. 4, 93 and 97 exploration wells drilled 
respectively; a detailed exploration report and a fea-
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sibility study of permanent conditions for mine devel-
opment compiled;

 ■ LLP Kyzylkum: as part of preliminary exploration to 
move the reserves and resources from the P1 category 
to C2 and C1, 40 exploration wells drilled in the northern 
and south-western parts of the North Kharasan field; a 
report on detailed exploration performed in 2007–2010 
and a feasibility study of permanent conditions com-
piled;

 ■ ZARECHNOYE: as part of preliminary exploration of 
the Yuzhnoye Zarechnoye field to move the resources 
from the P1 category to C2 and C1, 170 exploration wells 
drilled and an interim report for 2010–2011 with a cur-
rent estimation of the uranium reserves as of 30 June 
2011 compiled.

Plans for 2012

 ■ obtain approval on a higher level for a report on the re-
sults of a detailed exploration of site No. 2 of the Buden-
novskoye field;

 ■ obtain approval by SCMR of the Republic of Kazakhstan 
for the results of a detailed exploration performed within 
the Northern Kharasan field in 2007–2010 and a feasibil-
ity study of permanent conditions.

USA
In the USA, Uranium One Inc. assets include sandstone-
type fields for mining by in-situ leaching in Wyoming, as 
well as a series of smaller fields (breccia pipes type) for 
surface mining in Arizona. 86% of the resource base of 
uranium deposits in Wyoming falls under the Measured & 
Indicated category.  

Main activities and results in 2011

 ■ exploration performed on the Christensen Ranch and 
Ludeman, Wyoming, to clarify the outline of ore de-
posits and prepare the reserves for development (the 
change in the resource base was due to depleting a part 
of the reserves by extraction);

 ■ limited exploration performed in Arizona to clarify the 
specifics of mineral content development, without af-
fecting the resource base.  

Plans for 2012

 ■ continue operational exploration of the Christensen 
Ranch field.

Australia 
The resource base of Uranium One Inc. in Australia is devel-
oped by exploring the Billeroo and Goulds Dam fields, iden-
tifying new resources on the flanks of the known fields, as 
well as regional prospecting to unlock the resource potential 
of the new sites.

Main activities and results in 2011

 ■ exploration of the Honeymoon field reserves continued 
to prepare them for extraction and to move the Inferred 
resources to Measured & Indicated within the Honey-
moon and East Kalkaroo fields; the work resulted in an 
increase in the Measured & Indicated reserves by about 
1,000 tU;

 ■ geophysical and geological exploration performed in the 
region and within the Goulds Dam field.

Plans for 2012

 ■ prepare and release a technical report on exploration of 
the Honeymoon and East Kalkaroo fields;

 ■ continue exploration of the region and the Goulds Dam 
field, subject to the Company’s growth strategy and se-
quence of the fields development.
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The key objective of the Holding Company’s uranium mining facilities 
is to meet the raw material needs of the Rosatom State Corporation 
and to support its ambitious program for building NPPs in Russia and 
abroad.

7.2. Uranium production

Uranium production growth over three years, t* TAblE 7

2009 2010

Russian companies
JSC PIMCU
JSC Dalur
JSC Khiagda
Uranium One Inc. companies
ZARECHNOYE*
JSC JV Akbastau*
Karatau*
LLP Betpak Dala (Akdala)*
LLP Betpak Dala (Yuzhny Inkai)*
LLP Kyzylkum (Kharasan)*
Honeymoon*
Willow Creek

Total

3,005
463
97

245
195
619
–
–
–
–
–

4,624

2,920.0
507.8
135.1

386.5
369.8
854.2**
–
–
–
–
–

5,173.4

COMPAnIES/
ASSETS

2011

2,191.0
535.2
266.4

364.6
552.7
1,087.3
780.0
1,083.8
128.0
19.6
82.6

7,091.2

% OF TOTAl PRODUCTIOn  
In 2011 

30.9 %
7.5 %
3.8 %

5.1 %
7.8 %
15.3 %
11.0 %
15.3 %
1.8 %
0.3 %
1.2 %

100%

* Including the interest in the relevant company
** Subject to the off-take contract

Uranium production by Russian companies

JSC PIMCU  
Trans-Baikal Territory, Krasnokamensk

2009 2010
Production, t
Reserves, ’000 t

3,005
118.3

2,920
115.4

2011
2,191
113.1

JSC PIMCU mines uranium using the subsurface mining 
method in four operating mines: No. 1, No. 2, Glubokiy and 
Shakhta 6R. The ore is processed at the leach plant and on 

the heap leach pad. The company’s end product is uranium 
oxide concentrate (U3O8).
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The decline in production observed over the past few years 
is due to depletion of most ores with a high uranium con-
tent. Currently, JSC PIMCU is implementing a package of 
measures to stabilize the performance indicators, e.g. by 
building new, more cost-effective production facilities.

Main results in 2011

 ■  2,191 tU produced;

 ■ construction of mine No. 8 continued;

 ■ streamlining of mine No. 6 construction project started;

 ■ a number of measures as part of the retrofitting program 
implemented.

Plans for 2012

 ■ perform R&D on the underground block leaching tech-
nology to improve production efficiency;

 ■ continue construction of mine No. 8;

 ■ complete streamlining of mine No. 6 construction pro-
ject;

 ■ maintain uranium production at 2,000 t, also by com-
missioning new facilities.

In 2011, JSC PIMCU was implementing two major projects: 
construction of mine No. 8, and preparatory work for con-
struction of mine No. 6.

Construction of mine no. 8

Mine No. 8 is a set of facilities designed to extract ura-
nium ore, with a design capacity of 370,000 tU/year. The 
facility is being built to develop the reserves of the Malo-
Tulukuyevskoye field (the Streltsovskoye ore field) with the 
reserves of uranium (С1+С2) totaling 12,536 t (content – 
0.181%). 

The mine is to be commissioned in 2014.

Main results in 2011

 ■ Project office set up and manned;

 ■ Project documentation approved by the RF State Expert 
Evaluation Department (Glavgosekspertiza);

 ■ 14 V borehole strengthening commissioned;

 ■ start-up of the INCO hoist for 14 RESH borehole in the 
idle mode completed;

 ■ assembly of ZRU-6kV completed;

 ■ tendering procedures completed and contracts for the 
bulk of the work and equipment supplies awarded;

 ■ 97.3% of the 2011 investment program fulfilled;

 ■ construction work managed in an accident-free manner.

Plans for 2012

 ■ commission 14 RESH borehole strengthening;

 ■ complete the second stage of start-up of the INCO hoist 
for 14 RESH borehole;

 ■ commission the main fan unit;

 ■ commission the cross-site utility connections;

 ■ commission horizons IV–V;

 ■ complete construction work and commission the start-
up complex with a capacity of 50,000 t of ore per year;

 ■ proceed to build the first stage with a capacity of 220,000 
t of ore per year.

Construction of mine no. 6

The mining plant and carbonate ore processing shop are 
under construction as part of developing the Argunskoye 
and Zherlovoye fields with the reserves of uranium (С1+С2) 
at 40,456 t (content – 0.182%). The plant’s annual capacity 
will reach 1,000,000 t per year.

Main results in 2011

 ■ project office set up and manned;

 ■ engineering survey results received;

 ■  first stage of streamlining of the field development de-
sign solutions completed;

 ■  Scoping Study completed.

Plans for 2012

 ■ amend the design documents to reflect streamlining of 
the solutions;
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 ■ develop a bulk sampling design;

 ■ proceed to reactivate the facilities;

 ■ proceed to strengthen and deepen the boreholes;

 ■ decide whether the construction design for the mine 
shaft water treatment work for mines 2, 4, 6 should be 
streamlined; proceed to amend the design and build the 
water treatment facilities.

JSC Dalur  
Kurgan Region, Uksyanskoye

2009 2010
Production, t
Reserves, ’000 t

463
7.5

507.8
11.7

2011
535.2
11.2

JSC Dalur mines uranium using the in-situ leaching (ISL) 
method on the Dolmatovskoye field and continues with 
the pilot work on the Khokhlovskoye field. The compa-
ny’s end product is natural uranium concentrate (yellow-
cake).

Main results in 2011

 ■ further exploration in the Ust-Uksyanskoye site per-
formed;

 ■ 195 wells drilled, including 106 production wells and 79 
exploration wells;

 ■ work to automate the major processes on the ISL 
grounds, sorption and regeneration performed;

 ■ ISL intensification method which uses an oxidizer (so-
dium nitrite) was launched;

 ■ documents to obtain a license to develop the Khokhlovs-
koye field prepared;

 ■ road and bridge from the Central Production Site (CPS) 
to the Local Sorption Unit (LSU) Ust-Uksyanskaya built 
and commissioned;

 ■ backup overhead power line 10kv in the Ust-Uksyanski 
site commissioned;

 ■ producing blocks U-3, U-11B and U-11V commis-
sioned;

 ■ drilling on blocks U-12A and U-12B completed;

 ■ renovation of the railroad-supported sulfuric acid stor-
age completed.

Plans for 2012

 ■ produce 525 tU;

 ■ complete construction of the garage in the Central Pro-
duction Site;

 ■ build two single-family houses in a residential area of 
Uksyanskoye;

 ■ on the Dalmatovskoye field:

 ■ on the Khokhlovskoye field:

 ■ complete drilling on block U-12V;
 ■ complete production wells hookup on producing 

blocks U-12A and U-12B;

 ■ obtain an exploration and production license to de-
velop and mine uranium;

 ■ renovate and expand the pilot plant;
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 ■ continue R&D:

 ■ start drilling operations to be followed by production 
wells hookup on producing blocks 1 and 1-1;

 ■ perform design and survey work and elaborate de-
tailed design documents to develop the sites and 
renovate the pilot plant.

 ■ build a permanent model of the well field;
 ■ streamline the ISL technology to reduce consump-

tion of chemicals at all stages of blocks operation;
 ■ develop a comparative multivariative analysis of 

blocks operation, develop and implement an in-
formation system of the production complex, and 
tracking of the inventory behavior.

JSC Khiagda    
Republic of Buryatia, Bagdarin

2009 2010
Production, t
Reserves,’000 t

97
 26.7

135.1
26.5 

2011
266.4
32.4

JSC Khiagda mines uranium using the in-situ leaching 
method on the Khiagdinskoye ore field. A pilot produc-
tion plant processes pregnant solutions into the end 
product – natural uranium concentrate (yellowcake).

Main results in 2011

 ■ 266.4 tU produced – 97.3% y-o-y increase;

 ■ 230 production wells drilled (including 77 extraction 
wells, 11 semi-wildcats); 6 extraction wells, and 5 in-
jection wells re-drilled;

 ■ exploration work carried out on the Koretkondinskoye, 
Dybrynskoye, Kolichikanskoye, Namarusskoye, and 
Istochnoye fields;

 ■ Istochnoye field reserves protected;

 ■ blocks 8–17 commissioned on the fifth deposit;

 ■ hookup of the new blocks 4, 5 and 6 completed on 
the sixth deposit;

 ■ exploration completed on the seventh deposit, 
hookup and preparation for acidification started;

 ■ first stage of the rotational camp commissioned;

 ■ cost of production per kg of uranium reduced by 
31%;

 ■ on the sulfuric acid plant site, the shell and core de-
sign completed, the building frame with enclosing 
structures and foundations for equipment erected, 
and all process equipment from Desmet Ballestra re-
ceived;

 ■ Main Pregnant Solutions Processing Unit building 
erected, and the principal process equipment as-
sembly completed.

Plans for 2012

 ■ increase production to 310 tU;

 ■ complete the construction work on the Energy Com-
plex Site;

 ■ work out the design documents to develop the Is-
tochnoye and Kolichikanskoye fields;

 ■ complete construction of the start-up complex facili-
ties (main building, sorbent storage facility, finished 
products storage, process piping racks, and physical 
protection complex);

JSC Dalur mines uranium 
using the in-situ leaching 
(ISL) method on the Dolma-
tovskoye field and contin-
ues with the pilot work on 
the Khokhlovskoye field
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 ■ complete the Central Production Site facilities and 
cross-site utility connections;

 ■ complete the construction work and installation of 
the process equipment in the sulfuric acid produc-
tion shop.

Results in 2011

 ■ uranium production by the Uranium One Inc. compa-
nies including the share of distributed products totaled 
~10.66m lbs of U3O8 (4,098.6 tU).

Plans for 2012

 ■ maintain production at Akdala and Karatau at the de-
sign capacity level reached;

 ■ increase output at Yuzhny Inkai, Akbastau, and Za-
rechnoye;

 ■ commission projects under development. 

Uranium One owns a 70% interest in the charter capital of 
LLP Betpak Dala operating the Akdala and Yuzhny Inkai 
mines. JSC NAC Kazatomprom owns the remaining 30% 
interest in the company’s charter capital.

The active Akdala plant is located in the basin of the Chu 
and Sarysu rivers (the Suzak district of South Kazakh-
stan). Uranium is extracted using the in-situ leaching (ISL) 
method. Subject to the subsoil use contract, the permit-
ted volume of production at Akdala is 2.6m lbs of U3O8 
(~1,000 tU) per year.

In 2011, it produced 2,896,800 lbs of U3O8 (~1,114 tU), 
of which 2,027,800 lbs (~780 t) was the share of Uranium 
One Inc.

long-term plans

 ■ ensure year-on-year growth of commercial reserves to 
increase production;

 ■ increase production efficiency by adopting best practic-
es, utilizing new technologies and improving the current 
ones in accordance with the R&D schedule;

 ■ complete construction of all production facilities and 
reach full capacity (1,800 tU/year) as scheduled, by 
2019.

266.4 tU produced – 97.3%  
y-o-y increase

Uranium production by Uranium One Inc. companies

llP betpak Dala    
Kazakhstan

MEASURED InDICATED
Reserves, ’000 tU* 3.58 0.59

InFERRED
4.19

TOTAl
8.36

* as of 31 March 2010

Akdala
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The active Yuzhny Inkai mine is located in the basin of the 
Chu and Sarysu rivers (the Suzak district of South Kazakh-
stan). Uranium is extracted using the in-situ leaching (ISL) 
method. 

The mine is scheduled to reach the design capacity 
(5,200,000 lbs of U3O8 (~2,000 tU)) in 2012. 

In 2011, it produced 4,025,400 lbs of U3O8 (~1,548 tU), of 
which 2,817,700 lbs (~1,084 t) was the share of Uranium 
One Inc.

yuzhny Inkai

MEASURED InDICATED
Reserves, ’000 tU* 0.39 8.73

InFERRED
11.96

TOTAl
21.08

* as of 31 December 2009

Uranium One holds a 50% interest in the charter capital 
of Karatau. JSC NAC Kazatomprom owns the other 50% 
interest.

The active Karatau plant is located in the basin of the 
Chu and Sarysu rivers (the Suzak district of South Ka-
zakhstan).Uranium is extracted using the in-situ leach-
ing (ISL) method. 

Subject to the subsoil use contract, the permitted vol-
ume of production at the Karatau mine is 5,200,000 lbs 
of U3O8 (~2000 tU) per year. 

In 2011, it produced 5,563,300 lbs of U3O8 (~2139.9 tU), 
of which 2,826,800 lbs (~1,087 t) was the share of Ura-
nium One Inc.

Karatau  
Kazakhstan

MEASURED InDICATED
Reserves, ’000 tU* – 6.27

InFERRED
1.81

TOTAl
8.08

* as of 31 December 2009

Uranium One owns a 50% interest in the charter capital 
of JSC JV Akbastau. JSC NAC Kazatomprom owns the 
other 50%.

The Akbastau plant is located in the basin of the Chu and 
Sarysu rivers (the Suzak district of South Kazakhstan). 
Uranium is extracted using the in-situ leaching (ISL) 
method. Subject to the existing licensing agreements, 
Akbastau can extract 4,992,000 lbs of U3O8 (~1920 tU) 
per year on sites 1, 3 and 4 of the Budennovskoye field.

Currently Akbastau operates on sites 1 and 3 and is ex-
pecting to launch production on site 4 upon receipt of 
the required regulatory approvals. The Budennovskoye 
field is developed jointly with Karatau operating site 2 of 

the field. The processing of JSC JV Akbastau productive 
liquids on site 1 is conducted using Karatau’s capaci-
ties.

In 2011, it produced 2,873,900 lbs of U3O8 (~1,105 tU), 
of which 1,437,000 lbs (about 553 t) was the share of 
Uranium One Inc.

JSC JV Akbastau     
Kazakhstan

MEASURED InDICATED
Reserves, ’000 tU* – 5.35

InFERRED
12.27

TOTAl
17.62

* as of 30 April 2010
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Uranium One owns a 49.67% interest in the charter 
capital of ZARECHNOYE extracting uranium at the Za-
rechnoye mine. JSC NAC Kazatomprom owns a 49.67% 
interest as well.

The active Zarechnoye plant is located in the basin of 
the Syr Darya river (the Otrar district of South Kazakh-
stan). Uranium is extracted using the in-situ leaching 

(ISL) method. The plant is scheduled to reach the design 
capacity of 2,522,000 lbs of U3O8 (~970 tU) per year in 
2012.

In 2011, it produced 1,908,200 lbs of U3O8 (~734 tU), of 
which 947,900 lbs (~365 t) was the share of Uranium 
One Inc.

ZARECHnOyE     
Kazakhstan

MEASURED InDICATED
Reserves, ’000 tU* – 6.27

InFERRED
1.96

TOTAl
8.23

* as of 30 April 2010

Uranium One owns a 30% interest in the Kharasan uranium 
project via a 30% stake in the charter capital of LLP Kyzylkum. 
Another 30% stake is owned by JSC NAC Kazatomprom, and 
the remaining 40% by Energy Asia (BVI) Ltd. owned by a con-
sortium of Japanese companies.

The Kharasan uranium site is located in the basin of the Syr 
Darya river (the Suzak district of South Kazakhstan). Ura-
nium is extracted using the in-situ leaching (ISL) method. 

The Kharasan project’s design capacity is 5,200,000 lbs of 
U3O8 (~2,000 tU) per year, the current installed capacity is 
2,600,000 lbs (~1,000 t).

At the commissioning stage in 2011, it produced 1,109,400 
lbs of U3O8 (~427 tU), of which 332,800 lbs (~128 t) was the 
share of Uranium One Inc.

llP Kyzylkum      
Kazakhstan

MEASURED InDICATED
Reserves, ’000 tU* – 1.58

InFERRED
8.73

TOTAl
10.31

* as of 20 March 2006

Uranium One Inc. owns a 51% stake in the Honey-
moon joint venture, with the remaining 49% owned by 
Mitsui&Co.

The Honeymoon project intends to mine uranium by in-
situ leaching (ISL) in New South Wales, Australia. The 
plant’s design capacity is 880,000 lbs of U3O8 (~338 tU) 
per year, over the 6 years of the field’s expected life, in-
cluding the period to reach the design capacity. 

At the commissioning stage in 2011, it produced 100,000 
lbs of U3O8 (~38.5 tU), of which 51,000 lbs (~20 t) was 
the share of Uranium One Inc.

Honeymoon Project       
Australia

MEASURED InDICATED
Reserves, ’000 tU* – 1.27

InFERRED
–

TOTAl
1.27

* as of 17 May 2006
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The Willow Creek project intends to mine uranium by 
in-situ leaching (ISL) in Wyoming, the USA. It includes a 
central processing plant at the Irigaray site, a local pro-
cessing unit at Christensen Ranch and uranium-bearing 
areas nearby.

Willow Creek’s current design capacity is 1,300,000 lbs of 
U3O8 (~500 tU) per year. Uranium One Inc. plans to bring 
the annual production capacity of the central processing 
plant up to 2,500,000 lbs of U3O8 (~962 tU) per year. 

At the commissioning stage in 2011, it produced 214,800 
lbs of U3O8 (~83 tU).

Willow Creek Project      
USA

7.3. new companies

In 2011, ARMZ Uranium Holding Co. adjusted the development  
plans for new projects as part of measures to improve the Company’s 
business efficiency.

The aim of the Elkon project is to develop Yuzhnaya Zone 
fields of the Elkon uranium ore area in the Republic of 
Sakha (Yakutia) and to build the Elkon Mining and Metal-
lurgical Production (Elkon MMP) with a design capacity of 
up to 5,000 tU/year, with accompanying extraction of gold, 
silver and molybdenum.

Development of the Yuzhnaya Zone fields is a strategic task 
pursued as part of the Russian nuclear industry develop-
ment. If the task is achieved, it will provide for up to 30% of 
Russia’s natural uranium needs. In addition, due to its high 
social and economic significance, construction of the Elkon 
MMP was included in the investment project Integrated De-
velopment of South Yakutia (IDSY) added by the Govern-
ment of the Russian Federation order to the list of projects 
funded by the Russian Federation Investment Fund. The 
Rosatom State Corporation was appointed to be in charge 
of this project

Elkon     
JSC Elkon MMP

Uranium reserves (C1+C2), t
Content, %

319,186
0.147

Because of the need to streamline the economic perfor-
mance of the Elkon MMP construction project, it was de-
cided to reassess the project in order to find better field 
development options (Scoping Study).

Main results in 2011

 ■ feasibility study of the prospecting conditions of a group 
of the Yuzhnaya Zone fields completed, with the report 
submitted to the Federal Agency for Subsoil Use;

 ■ engineering and economical comparison (EEC) of the 
mining solutions to be used in development of the 
Scoping Study performed;

 ■ license for handling nuclear materials reissued;

 ■ Druzhnoye and Severnoye fields explored;

 ■ background environmental conditions on the licensed 
sites monitored and evaluated;
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 ■ R&D plan carried out. 

Plans for 2012

 ■ obtain FSI SCMR approval of the Yuzhnaya Zone fields 
report, as well as field reserves reports on the Yuzhnaya 
Zone fields and the Severnoye field;

 ■ submit a justification of changes in the terms of the ef-
fective licenses to the Mineral Resources Department of 
the Republic of Sakha (Yakutnedra);

 ■ return the license and discontinue the right to use the 
subsoil assets of the Interesnaya Zone field;

 ■ develop a Scoping Study to make effective decisions in 
implementing the Elkon project;

 ■ based on the Scoping Study results, prepare the docu-
ments for the Government of the Russian Federation 
that are required to decide on changing the due dates 
for the Elkon MMP design;

 ■ continue R&D to improve the technology of ore mining 
and processing with accompanying extraction of valu-
able components;

 ■ complete development of the design documents for the 
Elkon MMP.

The aim of the Berezovoe-Gornoe project is to set up a 
cost effective enterprise to develop smaller fields on the 
basis of JSC UMC Gornoe, with a design capacity of 
500 tU/year, expandable to 1,000 t through the resource 
base of the smaller fields nearby, in the Trans-Baikal Ter-
ritory, Republic of Buryatia, and Khabarovsk Territory.

The purpose of the project is commercial development 
of the Berezovoe and Gornoe fields to produce natural 
uranium concentrate (yellowcake) and further obtain a 
commercial product – uranium oxide concentrate.

The lead time of the Berezovoe project was extended to 
have the reserves estimate certified (performed by the 
Australian engineering company CSA Global Pty Ltd) 
and subsequently have the project efficiency assessed 
by the company’s Investment Committee. 

The committee decided to put the Gornoe project on hold, 
having concluded that at this stage the project involves 
high risk because of the current market conditions and po-
tential significant increase in the capital expenditure and 
operating costs.

berezovoe-Gornoe    
JSC UMC Gornoe

Uranium reserves (C1+C2), t
Content, %

4,613
0.147

Main results in 2011

 ■ exploration on the field completed;

 ■ geotechnical survey to determine the field mining condi-
tions and the pit slope stability performed;

 ■ groundwater survey to measure the temperature, level 
and flow rate of groundwater performed;

 ■ Gornoe and Berezovoye fields audited by Federal Ser-
vice for Supervision of Natural Resources Management 
(Rosprirodnadzor).

Plans for 2012

 ■  perform office processing of the exploration results;

 ■ perform design and survey work;

 ■ develop a pilot project on the Berezovoe field, includ-
ing the pregnant solutions processing unit, pit, industrial 
site with a rotational camp, in-site roads, Arey – Berezo-
voe motor road, HL pad, crushing and screening plant;

 ■ have the license for handling nuclear materials renewed;

 ■ act on Rosprirodnadzor’s remarks.
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lunnoe     
JSC Lunnoe

U AU
Reserves (C1+C2), t
Content

408
0.054%

3
3.9 g/t

AG
36.2
47.5 g/t

RESOURCES/RESERVES

The aim of the Lunnoe project is to develop the uranium 
and gold field Lunnoe (the Aldan District of the Republic 
of Sakha (Yakutia)) using the open-pit method, with ore 
raised onto the heap leach pad and gold and uranium 
subsequently leached. Mining is expected to begin in 
2014.

The Lunnoe field is developed in cooperation with JSC 
Seligdar Gold. The Company owns a 51% interest in the 
JSC Lunnoe, is responsible for strategic and tactical man-
agement of the project, as well as for marketing and sales 
of the uranium mined. 

JSC Seligdar Gold, which owns the remaining 49% interest 
in the project, acts as its general contractor, is responsible 
for exploration and construction, provides funding for the 
project, and will also provide marketing support for sales of 
gold and silver.

Main results in 2011

 ■ required licenses and permits to perform work in the li-
censed site obtained;

 ■ design documents Heap Leaching Pilot Plant on the 
Lunnoe Field developed, a positive opinion of FAD (Fed-

eral Autonomous Department) Glavekspertiza Rossii re-
ceived;

 ■ project documents submitted to the Ministry of Natural 
Resources and Environment of the Russian Federation 
for approval;

 ■ construction permit obtained;

 ■ long-term loan of Sberbank of Russia to finance the in-
vestment program received.

Plans for 2012

 ■ complete exploration to extend reserves;

 ■ obtain FSI SCMI approval of the Lunnoe field reserves 
report;

 ■ build a pilot plant and infrastructure facilities, purchase 
processing and mining equipment;

 ■ start mine preparation and extraction work.

Olovskoye   
JSC OMCC

The aim of the Olovskoe project is to set up a uranium mining 
company to develop the Olovskoye field in the Trans-Baikal 
Territory. 

The Olovskoye project is currently frozen by the Company’s 
Investment Committee. No co-investor for the project has 
been found.

Main activities and results in 2011

 ■ feasibility study of permanent conditions defended in 
the Russian Federal Agency for Subsurface Use (Rosne-
dra) SCMR;

Uranium reserves (C1+C2), t
Content, %

13,535
0.082

 ■ right to use subsoil assets under the groundwater ex-
traction license CHIT 02121 discontinued;

 ■ audit performed by Rosprirodnadzor.

Plans for 2012

 ■ act on Rosprirodnadzor’s remarks;

 ■ develop a project to conserve mine workings on the 
Olovskoye field.



62 Production 2011www.armz.ru

7.4. Service companies

Service companies ensure efficient operation of the main plants,  
particularly drilling operations, appraisal of reserves, repair work,  
geophysical support, procurement, etc. Thus, they contribute  
a lot to ARMZ’s development.

RUSbURMASH InC

CUSTOMER, TyPE OF WORK 2009
JSC PIMCU, all types of work, ’000 linear m
JSC Dalur, production drilling and in-mine exploration, wells
JSC Dalur, exploration drilling, ’000 linear m
JSC Khiagda, production drilling and in-mine exploration, wells
JSC Khiagda, exploration drilling, ’000 linear m
JSC Elkon MMP, all types of work, ’000 linear m

137.4
250
78.0
140
25.8
–

2010
252.2
207
–
168
33.7
68.5

2011
301
116
37.9
220
43.8
16.2

Volume of drilling, ’000 linear m TAblE 8

The company is engaged in drilling and exploration 
work, geophysical support and repair work on uranium 
fields in Russia.

Main results in 2011

 ■ all obligations to the Russian mining plants of the Hold-
ing Company fulfilled; the bulk of work performed using 
the Company’s own resource base;

 ■ long-term plans to increase the volume of production 
and exploration drilling, and expand the drilling and 
ancillary equipment stock – implementation in pro-
gress;

 ■ retrofitting done; new, high-performing equipment pur-
chased;

 ■ compliance with the engineering policy in drilling, ex-
ploration and building production wells for the Holding 
Company’s plants ensured;

 ■ C1 + С2 reserves growth resulting from exploration 
on the Elkon field (4,000 t) and the Istochnoye field 
(2,055 t).

Long-term plans to increase the 
volume of production and explo-
ration drilling, and expand the 
drilling and ancillary equipment 
stock – implementation in pro-
gress
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Plans for 2012

 ■ ensure that all types of work on the Russian uranium 
fields are performed in due time and in compliance with 
quality standards;

 ■ launch the program to improve production efficiency for 
long-term cost savings.

long-term plans

 ■ increase volumes of all types of production, exploration, 
and ancillary drilling;

 ■ complete retrofitting;

 ■ expand the stock of drilling and ancillary equipment;

 ■ complete the efficiency improvement program.

llP JV RbM-Kazakhstan

CUSTOMER, TyPES OF WORK 2009
JSC JV Akbastau, exploration drilling 
JSC JV Akbastau, production drilling
JSC JV Akbastau, all types of work 
ZARECHNOYE, exploration drilling
ZARECHNOYE, production drilling
ZARECHNOYE, all types of work
LLP Betpak Dala (Akdala), exploration drilling
LLP Betpak Dala (Akdala), production drilling
LLP Betpak Dala (Akdala), all types of work
LLP Stepnoye-RU, exploration drilling
LLP Stepnoye-RU, production drilling
LLP Stepnoye-RU, all types of work

TOTAL

156.2
47.2
203.4
–
–
–
–
–
–
–
–
–

203.4

2010
131.9
127.0
258.9
31.9
–
–
–
–
–
–
–
–

290.8

2011
258
96.7
354.7
117.9
15.2
133.1
4.6
43.2
47.8
6.1
75.1
81.2

616.8

Volume of drilling, ’000 linear m TAblE 9

The mission of the plant is to drill exploration wells and 
build production wells in the uranium fields in South Ka-
zakhstan.

Main results in 2011

 ■ all work on drilling exploration wells and building pro-
duction wells for the uranium mining joint ventures com-
pleted;

 ■ 1,302 wells totaling 616,800 linear m drilled – a growth 
of 212% y-o-y;

drilling equipment stock  
increased by 6 units,  
now totaling 21 machines
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 ■ drilling equipment stock increased by 6 units, now total-
ing 21 machines.

Plans for 2012

 ■ set up and develop an in-company repair work unit and 
provide repair services to the uranium mining joint ven-
tures;

 ■ renew the stock of drilling equipment.

The Institute performs design and R&D work for the ura-
nium mining and ore processing facilities.

Main results in 2011

 ■ positive opinion of Glavekspertiza on the construction 
project for JSC PIMCU’s mine No. 8 received;

 ■ integrated technical and economic assessment as part 
of JSC PIMCU’s mine No. 6 construction project per-
formed; in particular, it suggests speeding up construc-
tion and bringing the plant productivity up to 1,300 t 
of ore per year, and offers a number of solutions to in-
crease field development efficiency;

 ■ feasibility study of permanent conditions of the Yuzh-
naya Zone developed and reviewed by FSI SCMR Ex-
pert and Technical Council (as part of building the Elkon 
MMP);

 ■ work on the projects to develop the uranium mining 
companies in the Russian Federation – JSC Khiagda, 
JSC EGMK-Project, and JSC PIMCU’s processing 
plant – in progress;

 ■ work to set up the Engineering Center based on JSC 
VNIPIPROMTECHNOLOGII started.

long-term plans

 ■ ensure capacity for all types of drilling on the Holding 
Company’s uranium fields in the south of Kazakhstan;

 ■ strengthen the Company’s position in the Kazakh drilling 
services market;

 ■ ensure integrated development including increased 
production capacity and reduced cost of drilling opera-
tions, while taking into account new drilling sites.

JSC VnIPIPROMTECHnOlOGII

Plans for 2012

 ■ continue work to set up the Engineering Center.

InDICATOR 2009
Proceeds from sales of services (performance of work), ex VAT, ’000 RUB 678,262

2010
1,264,489

2011
751,222

positive opinion  
of Glavekspertiza  
on the construction  
project for JSC PIMCU’s  
mine No. 8 received
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llC USC ARMZ

JSC Sy Corporation 

This integrated service company supplies feedstock, mate-
rials, and equipment to ensure the uninterrupted production 
cycle of the Company’s uranium mining facilities. In 2011, 
the LLC USC ARMZ focused on providing strategic materi-
als to the Russian mining plants of the Holding Company.

Main results in 2011

 ■ export of sulfuric acid in leased rolling stock to cover the 
deficit of chemicals at Kazakhstan’s plants organized;

 ■ sales of thermal coal to the Urtuyski open-pit mine (JSC 
PIMCU) in Russia increased;

 ■ procurement processes at the Russian mining plants of 
the Holding Company organized and supported.

Plans for 2012

 ■ increase and diversify the supply of strategic materials 
to the Russian mining plants of the Holding Company;

 ■ organize the supply of sulfuric acid from JSC PIMCU to 
JSC Khiagda using leased rolling stock;

 ■ increase the supply of chemicals to Kazakhstan’s plants;

 ■ diversify the thermal coal selling market by entering 
China.

Key performance indicators TAblE 10

REVEnUES In 2011 (Ex VAT), ’000 RUb
Russian companies
Supply of commodities to the Republic of Kazakhstan
Coal sales
Sales of other goods and services to third parties

Total

1,259,680
126,914
900,390
36,049

2,323,033

lInES OF bUSInESS

The Corporation is engaged in the investment project In-
tegrated development of South Yakutia (IDSY), coordinat-
ed by the Government of the Republic of Sakha (Yakutia). 
Based on the public-private partnership principles, the pro-
ject involves setting up of a new large industrial area with a 
focus on high-level processing of minerals.

Construction of the Elkon MMP, added to the list of projects 
funded by the Investment Fund of the Russian Federation, 
is one of the IDSY key projects.



The main objectives of the strategic initiative are as follows:

A priority of the strategic initiative is to develop extraction and production of rare 
earth metals. 
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As decided by Rosatom State Corporation, the strategic initiative 
Diversification into Strategic and Innovative Metals was approved  
as part of ARMZ’s business strategy.  

7.5. Projects related to non-nuclear  
    materials

Zirconium project
The project involves setting up of a cost-effective pro-
duction facility to extract and process titanium-zirconium 
sands based on the Itmanovskaya placer deposit of the Lu-
koyanovskoye field (the Nizhny Novgorod Region, Russia).

Results in 2011

 ■ feasibility study of conditions and a report with reserves 
estimate defended at FSI SCMR.

Plans for 2012

 ■ decide to launch preparation for pilot development of 
the titanium-zirconium sands of the Itmanovskaya plac-
er deposit (the Lukoyanovskoye field) by hydraulic bore-
hole mining.

meet the current and 
future needs of the Rus-
sian nuclear industry in 
construction materials

ensure business  
growth

diversify the prod-
uct portfolio of JSC 
Atomredmetzoloto and 
access new promis-
ing markets in order to 
minimize risks in case 
of shrinking operational 
margin in the uranium 
market

expand the Company’s 
international footprint
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Results in 2011

 ■ In execution of the Russian Prime Minister’s order, a 
concept of the federal target program Development of 
Rare Earth Metals Production for 2012–2021built up;

 ■ various options as to how to improve its own competen-
cies related to rare earth metals (REM) explored.

Plans for 2012

 ■ work out the state program Development of the Pro-
duction Infrastructure for Rare Earth Metals in Russia 
for 2013–2030;

 ■ continue to explore options as to how to improve com-
petencies related to REM in Russia and internationally.

Pending projects related to non-nuclear materials



Innovation  
and performance 
management



1939
Frédéric Joliot-Curie bombards 235U isotopes by neutrons to get the chain reaction
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One of the Company’s key strategic objectives is to improve existing 
production performance based on the best practices of other global 
companies that lead their industries.

8.1. Performance management

In 2011, in accordance with the draft program for energy 
conservation and improved energy performance, the Hold-
ing Company’s plants performed the following measures:

 ■ JSC Khiagda and JSC Dalur developed and de-
bugged commercial and technical electric power 
metering systems (AIIS KUE, AIIS TUE) and process 
information exchange systems (PIES) and carried out 
R&D to introduce the variable frequency drive (VFD). 

 ■ JSC PIMCU completed the planned scope of work 
to develop commercial and technical electrical power 
metering systems (AIIS KUE, AIIS TUE), completed 
efforts to implement process information exchange 
systems (PIES), and elaborated design documents 
to establish an enterprise energy resources metering 
system (AIIS UE, the project to be implemented in 
2012).

 ■ Energy inspection (energy audit) of JSC PIMCU was 
performed, resulting in the development of an energy 
conservation program for 2011–2014 and its review. 
An energy performance certificate was issued to JSC 
PIMCU.

 ■ Infrared survey of JSC PIMCU was successfully com-
pleted.

Performance indicators TAblE 11

UnIT 2009
EBITDA*
Production by facilities in Russia 

RUBm
tons/person

10,111**
0.34

InDICATOR 2010
11,252**
0.39

2011
11,931
0.33

* As per IFRS consolidated financial statements
** Results for 2009–2010 may differ from those contained in the annual 2010 report

Comprehensive program for energy conservation  
and improved energy performance

Energy inspection (energy audit) 
of JSC PIMCU was performed, 
resulting in the development  
of an energy conservation pro-
gram for 2011–2014  
and its review
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As a result of the organizational and technical measures 
put in place at the Company’s plants, energy consumption 
in comparable operating conditions in 2011 decreased by 
12.88% in value terms below the base period (2009), com-
pared to a target of 10%.

The plants do not have any intermediate, acquired or re-
newable energy in use (including solar, geothermal, hydro-
power, biomass, or hydrogen-based energy).

Plans for 2012

The energy conservation program plan for 2012 includes 
the following steps:

 ■ renovate the relay protection and automation systems 
(RPA) and create emergency control automatics (ECA) 
at the PCU of JSC PIMCU;

 ■ create an AIIS UE system for JSC PIMCU;
 ■ upgrade the site lighting system at JSC PIMCU;
 ■ upgrade the stock of variable frequency drives at the 

PCU of JSC PIMCU;
 ■ perform design work at JSC Dalur to implement VFDs 

and upgrade the lighting system.

Gross energy consumption by major plants, direct energy use (terajoules) TAblE 12

COAl FUEl OIl
JSC Atomredmetzoloto
JSC PIMCU
JSC Dalur
JSC Khiagda

Total:

JSC Atomredmetzoloto
JSC PIMCU
JSC Dalur
JSC Khiagda

Total:

JSC Atomredmetzoloto
JSC PIMCU
JSC Dalur
JSC Khiagda

Total:

24,462.8
 
44.35

24,507.15

25,220.1
 
49.88

25,269.98

25,345.1
 
46.91

25,392.01

52.4
 

 
52.4

141.4
 
 

141.4

116.4
 
 

116.4

COMPAny nATURAl GAS

 
47.89
 

47.89

 

52.62
 

52.62

 

48.63
 

48.63

ElECTRICITy
3.439
3,186.02
107.421
31.667

3,328.457

4.001
3,214.7
115.723
41.94

3,376.364

3.613
3,196.8
112.625
36.92

3,349.958

yEAR
2009

 
 
 

2010

 
 

 
2011

long-term plans

The energy conservation programs will help the plants re-
duce energy consumption by at least 15% by 2014. En-
hanced energy performance across the Company’s plants 
is crucial to its strategic development as a global company 
that seeks to use natural resources responsibly. 

The energy conservation pro-
grams will help the plants reduce 
energy consumption  
by at least 15% by 2014
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The Rosatom Production System (RPS) is an industry-
specific set of interrelated production processes designed to 
improve plant performance and minimize all possible costs. 
It is based on Kaizen, the Japanese philosophy of continu-
ous improvement pioneered by Toyota.

RPS aims at continuous improvement of workplaces, tech-
nologies, production, and business processes. It is about 
optimizing process operations and reducing costs by elimi-
nating losses, with losses meaning any activity that does not 
add value.

In 2011, ARMZ launched the Integrated Production Opti-
mization project as part of its RPS initiative. The first com-
ponent of the project is the Three Steps Implementation 
project, designed to roll out the principles of the Rosatom 
Production System:

 ■ 5–S Organization stage includes three steps of the 5–S 
system: Sort, Stabilize, Sustain;

 ■ Flow Adjustment stage involves analysis of a value cre-
ation flow and bringing it to the target value;

 ■ Standardizing Step means development of work stand-
ards.

results of the first stage of the compre-
hensive optimization project at JSC PIMCU
 

 ■ employees trained under the 5–S Workplace program: 
41 persons;

 ■ 5–S workplaces in place: 37;
 ■ production space freed up under the program: 211 m2;
 ■ rubbish and production waste removed: 240 m3/ + 

1,624.75 tons.

The stages are scheduled for completion before the end of 
2012.

Within this project, each plant has set up working groups 
and defined pilot projects to be implemented.

Projects under the Rosatom Production System
JSC PIMCU:

 ■ productivity improvement at the Glubokiy mine;

 ■ increased interval between repairs and reduced repair 
time for HMP mills;

 ■ VG-4S wheel sets manufactured and repaired;

 ■ load-haul-dumpers manufactured.

JSC Dalur: 

 ■ work process standardization at the end-product ship-
ping yard.

JSC Khiagda: 

 ■ work process standardization at the end-product ship-
ping yard.

RUSbURMASH InC:

 ■ warehouse of EAU (Economically Autonomous Unit) 
Khiagda Drill Site optimized.

Most of the work is carried out on the premises of JSC PIM-
CU, the Company’s core mining asset and its largest plant. 
The facility was visited by a delegation from JSC RPS, a 
Rosatom State Corporation subsidiary responsible for the 
quality and intensity of RPS implementation, and by Toyota 
consultants.

In 2011, as part of a comprehensive production optimi-
zation project, JSC PIMCU conducted a series of brain-
storms in collaboration with four subsidiaries – HMP, PCU, 
SMB (Surface Mine Bureau), and BUM (Bureau of Uranium 
Mines). This helped to select 60 initiatives as a basis for the 
company’s performance improvement program.

In the same year, JSC RPS also provided specialized train-
ing for employees of the four subsidiaries and the manage-
ment of JSC PIMCU, covering a total of 48 people.
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Plans for 2012

 ■ As part of the integrated production optimization pro-
gram, run comprehensive site inspections of JSC PIM-
CU plants to identify bottlenecks in the production pro-
cesses and develop a program for further optimization.

 ■ Train plant employees in comprehensive site inspec-
tions and continue the RPS training process as per the 
approved schedule. 

 ■ Implement five additional pilot projects at JSC PIMCU 
as part of the RPS rollout: 

 ■ adopt a pull system for coal feeding;
 ■ adopt a pull system for ore feeding;
 ■ adopt a pull system for U3O8 feeding;
 ■ develop and build a flow to manufacture VG-4S trol-

leys;
 ■ develop and build a flow to manufacture TUK-119 

shipping packaging sets.

 ■ Continue implementing pilot projects at JSC PIMCU, 
JSC Dalur, JSC Khiagda and RUSBURMASH INC.

 ■ Implement a scoring system to monitor RPS progress 
across all of the Company’s plants.

 ■ In implementing the comprehensive production optimi-
zation project, maintain continuous experience sharing 
between the Company’s plants and leading companies 
of Rosatom State Corporation.

In 2011, JSC RPS also provided 
specialized training for employees 
of the four subsidiaries  
and the management  
of JSC PIMCU, covering  
a total of 48 people

In 2011, the Company and its plants commissioned 49 R&D contracts 
worth a total of RUB 156.6m.

8.2. Innovation

Key results in 2011

 ■ Pilot tests of the ore processing technology for the 
Elkon uranium ore area were performed at the Central 
R&D Laboratory of JSC PIMCU.

 ■ Research to develop a comprehensive ore use tech-
nology for the Elkon uranium ore area, with extraction 
of uranium, gold, silver, vanadium, platinum, and pal-
ladium.

 ■ JSC PIMCU conducted research and sub commercial 
testing of the technology to increase grinding coarse-
ness with separate sludge and sand leaching.

 ■ Industrial prototype of a fibrous filter unit successfully 
manufactured.

 ■ Feasibility study of the main solutions completed to se-
lect development systems and define the standardized 
performance of the operating unit, define and justify the 
mining method as well as the reserves development 
procedure and the opening scheme.

 ■ Pilot testing of X-ray radiometric separation of ores per-
formed to produce final tailings of uranium and gold.
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The results of the R&D program and the plan for 2012 were 
discussed at the meeting of the Science and Engineering 
Council of the Corporation, with the active participation of 
representatives of the relevant research institutes and lead-
ing Russian research centers.

R&D priorities for 2012

 ■ Create a geo-dynamic ground of the Streltsovskoye ore 
field.

 ■ Define rock-bump hazard criteria for the solid mass us-
ing the acoustic emission method.

 ■ Conduct research and development and develop a pro-
ject for pilot testing the underground block leaching 
method on the Streltsovskoye ore field site.

 ■ Improve the technology to process non-commercial 
ores of JSC PIMCU.

In 2011, the Company launched an innovation development 
program focusing on four large-scale projects.  

Project № 1
Create a new process platform for uranium 
mining using geo-technological methods

The project seeks to create highly efficient and environ-
mentally friendly geo-technologies to develop uranium 
fields at all stages, and adopt them at the Corporation’s 
facilities in Russia and promote to the foreign markets of 
Kazakhstan, Uzbekistan, Australia, and the United States.

The project works to enhance in-situ leaching of uranium 
from hydrogenic deposit ores, heap leaching of uranium 
from low-value ores, and underground block leaching from 
low-grade hydrothermal deposit ores pre-fragmented by 
directed explosion.

The geo-technological methods of extraction are cheaper, 
safer and greener than open-pit and underground mining 
and will be used to produce up to 50% of the world’s ura-
nium by 2015. 

Innovation development program
Project № 2
Develop a technology to enrich and repro-
cess refractory ores from the fields of the 
Elkon and Streltsovsky uranium ore areas

About 80% of commercial uranium reserves in Russia are 
contained in the refractory ore deposits of the Elkon and 
Streltsovsky areas. However, enrichment and reprocessing 
technologies used for these ores today are characterized 
by high capital intensity and low levels of uranium extrac-
tion. 

The aim of this project is to reduce the end product costs 
through the introduction of modern, highly efficient tech-
nologies and integrated development of mineral resources. 

Research to develop  
a comprehensive ore use tech-
nology for the Elkon uranium ore 
area, with extraction of uranium, 
gold, silver, vanadium, platinum, 
and palladium
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Project № 3
Adopt systems for geological mine mode-
ling and mining operations planning, create 
a unified geological database

Geological and mathematical models are used to optimize 
calculation of reserves, design of mine workings and plan-
ning of mining operations, as well as preparation of finan-
cial and economic models. 

The project creates the latest computer software to:

 ■ systematize geological, surveying, and mining informa-
tion within a unified database; 

 ■ calculate uranium reserves using the international meth-
odology based on geological and mathematical models; 

 ■ plan and manage mining operations at the Company’s 
plants.

In 2011, the project generated databases and created 
wire-frame and block models for the fields developed or 
intended to be developed by JSC Dalur, JSC Khiagda, 
JSC OMCC, JSC UMC Gornoe, and JSC EMMP. The 
ready models and their further operational use served 
as a basis for developing the concept of adopting sys-
tems for geological mine modeling and mining opera-
tions planning, creating a unified geological database 
of ARMZ. Similar work on the JSC PIMCU fields will be 
completed by 2013 due to the vast amount of informa-
tion accumulated over 40 operational years.

Project № 4
Develop a new generation hardware-me-
thodical logging complex for direct deter-
mination of uranium in wells by prompt 
fission neutrons

The aim of the project is to create a hardware complex for 
direct determination of uranium in-situ instead of indirect 
measurements based on gamma ray logging through the 
coefficient of radioactive equilibrium of uranium with ra-
dium.

Traditional methods have a high error margin and cannot 
be used to monitor the subsoil uranium extraction by in-situ 
leaching. Introducing the complex will significantly reduce 
the amount of well drilling with a core sample and chemi-
cal analysis of ore in exploration. It will be a tool to monitor 
the completeness of subsoil uranium extraction by in-situ 
leaching, prevent production wells from opening uranium-
free radium anomalies, and assess permeability of uranium 
ores. 

The hardware complex will be marketed to uranium mining 
companies in Russia, Uzbekistan, Kazakhstan, USA, and 
Australia.

Innovative projects are financed from the Corporation’s 
own funds. In 2011, funding totaled RUB 117.48m. In 2012, 
funding is planned at RUB 156.75m.

RUB 117,480,000
invested by the Company in innovation projects in 2011* 

About 80% of commercial ura-
nium reserves in Russia  
are contained in the refractory 
ore deposits of the Elkon  
and Streltsovsky areas

* Rounded 
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Improving the quality of corporate governance and operational trans-
parency is viewed by the Company as one of the most important areas 
of its strategy, which seeks to maximize the value of the mining busi-
ness for the shareholders.

9.1. Corporate governance

The priorities in this area are:

 ■ compliance with international and Russian standards of corporate 
governance;

 ■ protection of the rights and interests of minority shareholders;

 ■ improved efficiency of the governing bodies;

 ■ increasing openness to the investment and industry communities, 
business partners, employees, and other stakeholders.

In its operations, the Company complies with the laws of the Russian 
Federation and the countries of presence, and improves the corporate 
governance system, taking into account the best Russian and inter-
national practices, the OECD corporate governance principles, and 
the provisions of the Code of Corporate Conduct recommended by 
the FCSM/FFMS.

The corporate website of ARMZ Uranium Holding Co. (www.armz.ru) 
contains the Company’s Charter and internal documents governing 
the management and control bodies. Disclosures of material informa-
tion and events at ARMZ Uranium Holding Co. are published on the 
website on a regular basis.

Shareholders

As of 31 December 2011:
 ■ JSC Atomredmetzoloto’s authorized capital 

was RUB 21,352,868,503;
 ■ the Company has 21,352,868,503 ordinary 

registered shares outstanding with a par 
value of RUB 1.00 each (registration number 
1-01-03912-A);

 ■ the total number of shareholders registered in 
the shareholder register is 3 (Rosatom State 
Corporation, JSC Atomenergoprom, and JSC 
TVEL). 

Shareholder structure (as of 31 December 2011) FIGURE 15

Rosatom State Corporation 100%

JSC Atomredmetzoloto

JSC Atomenergoprom JSC TVEl100%

1.517% 79.489% 18.994%
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Shareholders’ Structure TAblE 13

SHAREHOlDER 

1
2
3

JSC Atomenergoprom
JSC TVEL
Rosatom State Corporation

№ InTEREST In ARMZ AUTHORIZED CAPITAl, %

79.979
20.021
–

79.489
18.994
1.517

AS OF 1 JAnUARy 2011 AS OF 31 DECEMbER 2011

Changes in the authorized capital  
structure in 2011

To finance the investment program in 2011, the Company 
additionally issued shares by private subscription, resulting 
in a total of 1,095,628,542 ordinary shares issued to JSC 
Atomenergoprom and Rosatom State Corporation. The to-
tal proceeds received from the additional issue amounted 
to RUB 5.259bn.

Governing and supervising bodies

the Company has 
21,352,868,503 ordinary  
registered shares  
outstanding with a par  
value of RUB 1.00 each

General meeting of shareholders

The supreme governing body of JSC Atomredmetzoloto is 
the general meeting of shareholders.

In 2011, the Company held four general meetings of share-
holders which adopted resolutions on the Corporation’s 
management matters

 ■ Changes were made to the Corporation’s Charter;
 ■ The Corporation’s authorized capital was increased by 

issuing additional shares;
 ■ Governing and supervising bodies of the Corporation 

were formed;
 ■ The annual report, annual financial statements for 2010, 

and the distribution of profits were approved.

board of Directors

The Board of Directors has overall oversight of the Com-
pany and plays a key role in strategic management. It con-
sists of five members elected by the general meeting of 
shareholders, mainly from the outside directors who are 
not employees of the Company. All board members have 
extensive experience in the nuclear industry.

Prior to 4 May 2011, the Board of Directors of JSC Atom-
redmetzoloto was comprised of:
1. Alexander Markovich Lokshin – Chairman of the Board 
of Directors;
2. Vadim Lvovich Jivov;
3. Vladislav Igorevich Korogodin;
4. Yury Alexandrovich Olenin;
5. Vladimir Valentinovich Travin. 

On 4 May 2011, Mr. Lokshin ended his term as Chairman 
of the Board of Directors of JSC Atomredmetzoloto and 
Mr. Jivov was elected to the position.

On 30 June 2011, the annual general meeting of share-
holders of JSC Atomredmetzoloto reelected the Board of 
Directors for another term. It now comprises:
1. Vadim Lvovich Jivov – Chairman of the Board;
2. Kirill Borisovich Komarov;
3. Vladislav Igorevich Korogodin;
4. Ekaterina Viktorovna Lyakhova;
5. Yury Alexandrovich Olenin. 
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Vadim lvovich Jivov
Member of the Board since 7 September 2007, Chairman since 4 May 2011

Born in 1963 in Moscow, graduated from the Moscow Power Engineering Insti-
tute.

03/2006 – 08/2007

06/2007 – 05/2011

04/2011 – 01/2012 
12/2010 – present
02/2012 – present

Advisor to Director General, First Deputy Director General 
for Natural Resources Management,  
First Deputy Director General – Chief of Raw Material Supply  
Directorate of JSC Tekhsnabexport
First Deputy Director General, 
Director General of JSC Atomredmetzoloto
Advisor to Director General of Rosatom State Corporation
President of Uranium One Inc.
Member of the Management Board of Rosatom State Corporation

Kirill borisovich Komarov
Member of the Board since 30 June 2011

Born in 1973 in St. Petersburg, graduated from the Urals State Law Academy.

03/2006 – 12/2007
12/2007 – present

03/2010 – present

05/2011 – present

Director General of JSC Atomenergomash
Deputy Director, Executive Director, 
Director of JSC Atomenergoprom
Executive Director of the Nuclear Park Directorate, Deputy Director  
General of Rosatom State Corporation – Head of Development  
and International Business Department
Member of the Management Board of Rosatom State Corporation

Vladislav Igorevich Korogodin
Member of the Board since 7 September 2007

Born in 1969 in Moscow, graduated from the Moscow Institute of Physics  
and Technology.

06/2004 – 10/2007

10/2007 – 03/2010

03/2010 – present

Deputy Chief of the Nuclear Materials Management Office, Deputy Chief  
of the Nuclear Energy Sector and Nuclear Fuel Cycle Office,  
the Federal Agency for Atomic Energy
Director of Marketing and Sales Markets, Deputy Director  
of JSC Atomenergoprom
Deputy Director of the Nuclear Park Directorate 
of Rosatom State Corporation
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Ekaterina Viktorovna lyakhova
Member of the Board since 30 June 2011

Born in 1975 in Yekaterinburg, graduated from the Urals State Law Academy, 
Universiteit Antwerpen Management School.

07/2008 – 02/2010
02/2010 – 03/2011
04/2011 – present
07/2011 – present

Director General of JSC Koltsovo-Invest
Vice President of JSC TVEL
Deputy Director of JSC Atomenergoprom
Deputy Director of the Nuclear Park Directorate  
of State Corporation Rosatom

yury Alexandrovich Olenin
Member of the Board since 7 September 2007

Born in 1953 in Kirovabad, Azerbaijan SSR, graduated from the Yerevan Karl 
Marx Polytechnic Institute, Penza State Technical University.

01/2004 – 03/2007
03/2007 – present
02/2012 – present

Director General of FSUE PO Start, Zarechny, Penza Region
First Vice-President, President of JSC TVEL
Member of the Management Board of the Rosatom State Corporation

Members of the Board do not own JSC Atomredmetzoloto shares. 
The Chairman of the Board is not concurrently an executive manager at the Company.



82 Management system 2011www.armz.ru

The Company’s management
(as of 31 December 2011)

Tigran Garikovich 
Khachaturov 

Acting Director General

Igor yevgenievich 
Zhilkin 

First Deputy Director  
General – Executive Director

Ilya Mikhailovich 
yampolsky

Deputy Director General

Marina Ivanovna 
liborakina 

Deputy Director General 
for Strategy

yury Anatolievich 
Tokmachev 

Deputy Director General – 
Director for Security

Vladimir nikolaevich 
Verhovtsev 

Deputy Director General 
for Special Projects

Anna Dmitrievna 
Pozdeeva 

Chief Accountant

nikita Romanovich 
Orlov 

Chief Financial Officer
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Sole executive body

Day-to-day operations of the Company are managed by the 
interim sole executive body – Acting Director General.

Tigran Garikovich Khachaturov is Acting Director General of 
the Company.

He does not own shares in JSC Atomredmetzoloto.

Information on remuneration

In 2011, the executive body and members of the Board 
were paid remuneration totaling RUB 48,117,500.

Audit Commission

The Audit Commission’s functions include overseeing the 
financial and economic activities of the Company, including:  

 ■ audits of financial records, results of inventories, regula-
tory compliance, legality of contracts;

 ■ analysis of the Company’s financial position, liquidity 
and solvency;

 ■ analysis of resolutions made by the Company’s govern-
ing bodies as to their competence and compliance with 
the Charter.

The annual general meeting of shareholders of JSC Atom-
redmetzoloto (Minutes No. 8 dd. 30 June 2011) elected the 
Audit Commission, comprising:

 ■ Viktoria Aleksandrovna Andrienko – Chief Accountant of 
Rosatom State Corporation;

 ■ Marina Vladimirovna Atmazhitova – Chief Specialist, 
NFC Production Planning Unit, NFC Coordination and 

Development Department, Nuclear Park Directorate of 
Rosatom State Corporation;

 ■ Valery Pavlovich Konovalov – Chief of Internal Control 
and Audit Department, Rosatom State Corporation. 
 

Members of the Audit Commission do not own shares in 
the Company.

There was no remuneration paid to members of the Audit 
Commission in 2011.

Dividends

The dividend policy of JSC Atomredmetzoloto is defined 
by the governing bodies and aligned with the investments 
needed in accordance with the Company’s strategy. 

Between 2008 and 2011, dividends were not accrued or 
paid.

There are no declared or unpaid dividends.

The draft distribution of net income for 2011 does not in-
clude dividend payments. At the time of drawing up this 
annual report, the Company’s governing bodies made no 
resolutionas to whether to use the net profit for 2011 for 
dividend payment.

Major transactions and affiliated parties 
transactions

The Board of JSC Atomredmetzoloto approved the follow-
ing 2011 transactions. In accordance with the Federal Law 
On Joint Stock Companies, they are subject to the major 
transactions approval procedure.

Information on major transactions TAblE 14

RESOlUTIOn OF THE GOVERnInG 
bODy (DATE/nUMbER)

1 Decision of the Board  
of Directors (Minutes No. 55  
dd. 1 March 2011)

№ SUbJECT OF THE COnTRACT

Shareholders and option 
holders of Mantra Resources 
Limited.

Not more than AUD 1.16bn

COnTRACTInG PARTy TRAnSACTIOn VAlUE

Acquisition of 100% of the outstanding 
ordinary shares and options of Mantra 
Resources Limited

In 2011, the Company did not commit any affiliated parties transactions requiring approval by the governing bodies in 
accordance with the Federal Law on Joint Stock Companies.
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Information on the Company’s registrar  

Joint Stock Company Registrar R.O.S.T keeps the register  
of the Company’s shareholders. 

Registrar’s Details

OGRN 1027739216757, INN 7726030449.
Location: 18/3 Stromynka ul., Moscow
Phone/Fax: +7 495 7717336.

9.2. KPIs
Since 2009, ARMZ Uranium Holding Co. has been using a target-
based system of management (key performance indicators).

The purpose of this system is to make sure the employees’ 
compensation is directly linked to whether the Company 
achieves its strategic goals. It is a successful tool for mo-
tivating employees to achieve short-term goals integral to 
the Company’s long-term development.

In Q1 2011, the Company announced its progress in 
achieving the KPIs for 2010 assigned to General Director of 
JSC Atomredmetzoloto and executives of subsidiaries and 
affiliates. Based on the KPI results, the Company’s execu-
tives were paid an annual remuneration fully reflecting their 
contribution to the priority goals. 

The Board of Directors of JSC Atomredmetzoloto approved 
KPIs for 2011 that provide for:

 ■ meeting the uranium production program;

 ■ monitoring production costs per 1 kg of uranium across 
the plants in Russia;

 ■ improved operating efficiency (cost reduction, increased 
productivity);

 ■ monitoring nuclear safety using internationally accepted 
standards (no violations classified as INES Level 2 or 
higher).

The list of KPIs is consistent with the strategic objectives 
of the Company and also meets the continuity and SMART 
principles.

ARMZ Uranium Holding Co.’s KPIs for 2011 were met by 
106.52%.

Annual bonuses to employees of the ARMZ entities are 
paid in compliance with all industry-wide and corporate 
standards.

Plans and intentions

The plan for 2012 is to improve the target-based ARMZ 
management system aimed at further enhancing the com-
petitiveness of the Company and at optimizing business 
processes established by the shareholders, taking into ac-
count the best practices of corporate governance.

The strategic objectives of the Company will be decom-
posed to all ARMZ executives and down to the fifth level 
of subordination to the General Director at subsidiaries and 
affiliates (except for specialists and workers). For the Com-
pany’s executives, their KPI progress will be used as a cri-
terion for their inclusion into the industry’s succession pool. 
One of the ways to improve the KPI system is to automate 
the KPI assignment, monitoring, and reviewing processes.
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9.3. Report of the board of Directors  
   on priority lines of business
In 2011, the Board of Directors held 20 meetings, adopting 
resolutions on the Company’s most important management 
matters, including:

 ■ approval of the performance targets for ARMZ Uranium 
Holding Co. (KPIs);

 ■ amendments to the organizational structure of the Com-
pany;

 ■ approval of several M&A transactions, including the ac-
quisition of Mantra Resources shares;

 ■ approval of compensation paid to senior management;

 ■ amendments to the Company’s Charter.

9.4. Risk management

Risk management is an integral part of the ARMZ strategy 
and involves timely risk identification, evaluation, rank-
ing, risk response method selection, and follow-up on the 
measures put in place. The Company traditionally follows a 
number of formalized risk management procedures, which 
help maintain an acceptable risk level. Over the past few 
years, the Company has:

 ■ implemented the insurance protection policy, which 
regulates the insurance coverage for each facility, pro-
cedure and terms of insurance contracts and insurance 
reporting;

 ■ regularly performed random risk audits at the ARMZ 
facilities, allowing for early identification of operational 
risks and preventive control measures;

 ■ analyzed the effectiveness of the methods used to miti-
gate risks, and adjusted and improved these methods;

 ■  followed a worker-oriented policy in employees’ insur-
ance (guaranteed voluntary health insurance and acci-
dent insurance for employees).  

Building a risk management system is part of the efforts to 
achieve the strategic goal of transforming Rosatom State 
Corporation into a global company meeting the best prac-
tices in terms of risk management systems while improving 
its manageability and efficiency. 

In 2011, ARMZ teamed up with Rosatom State Corporation 
to implement a number of activities, including:

 ■ further integration of ARMZ Uranium Holding Company 
into the corporate risk management system (CRMS) of 
Rosatom State Corporation as part of the strategic ob-
jective of Rosatom State Corporation to develop an or-
ganizational risk management structure and to follow up 
by reinforcing the CRMS organizational structure.

The operating activities of ARMZ Uranium Holding Co. involve various 
risks and uncertainties. The Company handles risks as an ongoing 
process covering the strategic and operational levels of management. 
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 ■ In 2011 ARMZ’s risk management group appointed a 
corporate risk officer responsible for coordinating the 
risk management activities dealing both with its interac-
tion with Rosatom State Corporation and with its sub-
sidiaries and associates, which also appointed risk of-
ficers;

 ■ development and improvement of the CRMS aimed 
at its switchover to quantitative indicators and links to 
specific key performance indicators;

 ■ systematization of the approach to managing foreign 
exchange and commodity risks of ARMZ Uranium Hold-
ing Co. based on the CRMS, development of the Com-
pany’s strategy for managing these risks;

 ■ assessment of commodity and currency risks based on 
a model that calculates risk impact on the financial per-
formance of the Company (using probability and statis-
tical analysis methods);

 ■ adoption of a risk management policy, which consists 
of a number of corporate regulatory documents with the 
purpose of formalizing the management of commodity 
and currency risks.

The Company’s key risks, factors, and methods used to 
mitigate them in 2011 are presented in the following table. 

Property risks (risk of damage to 
property, destruction of property 
resulting from accidents at work, 
reduced income of the Company as 
a result of business interruption)
Legal risks

Social risks
Employees-related risks, social risks

Risks related to occupational health 
and safety

As part of production risk management, the Company adopted a system for regular performance oversight that ensures 
continuous monitoring of ARMZ plants resulting in operational decisions that take into account the current progress with 
the production program.
The Company’s plants undertook early response measures aimed at preventing accidents and dangerous situations. The 
leading insurance companies of Russia insure property at its market value and the companies’ liability to third parties.
JSC Atomredmetzoloto and its subsidiaries and affiliates continuously monitor changes in the existing laws in Russia 
and jurisdictions of its presence to regulate subsoil and nuclear energy management and follow all recommendations of 
the international and national supervisory and regulatory authorities on these matters. All contracts entered into by the 
Company are subject to mandatory approval by the legal departments of the companies (with independent consultants 
engaged in some cases).

ARMZ pursues an active personnel management and motivation policy, including:
 �  a program to attract workers with mining experience from other regions, as well as highly skilled workers from related 
industries;
 �  a progressive system of employee remuneration, benefits and social protection in order to retain skilled employees;
 �  a comprehensive training program for employees at all levels, including an executive succession pool program;
 �  active engagement in infrastructure development in the Company’s regions of presence

Health and safety are among the Company’s main priorities. Each plant has a set of measures to improve employee 
safety and mitigate factors that affect the incidence of emergency situations and threaten the life and health of 
employees.

Operational risks
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Process risks, including nuclear and 
radiation safety

Environmental risks  
(risks related to the Company’s 
impact on the environment)

Currency risks

Interest rate risks
Insolvency (liquidity) risks

Credit risks (contracting parties’ 
failure to perform their financial 
obligations)

Commodity risks

Risk of errors in assessing the 
quality and volume of uranium fields

Risks of political instability and 
political changes in business 
regions that may interfere with the 
Company’s goals

Process risks of natural uranium extraction and processing, including nuclear and radiation safety risks, are addressed 
with a number of special measures, including:

 � a process equipment upgrade program at ARMZ plants;
 � compliance with existing standards in the production process;
 � a supervisory function both by internal departments and external organizations;
 � third-party and employee liability insurance of the plants.

ARMZ Uranium Holding companies which mine and process natural uranium closely monitor compliance with all 
standards required by the laws of the countries of presence with respect to the impact on the environment, and pursue 
an active policy to reduce their environmental footprint and improve environmental safety of their plants.

Currency risks have been traditionally managed by centralizing risks to JSC Atomredmetzoloto, RUSBURMASH INC and 
LLC USC ARMZ, which allowed the operating companies of the Company to focus on the key areas of industrial activity.
These risks were mitigated by managing the open foreign exchange position of JSC Atomredmetzoloto. The results were 
used to pursue restructuring of the loan portfolio in order to align foreign currency assets and liabilities of the parent 
company.
Involved in making loan agreements, this risk was minimized by balancing the floating and fixed interest rates.
Liquidity risks did not have any major impact on JSC Atomredmetzoloto, which pursued a focused and consistent policy 
to manage these risks, which included:

 � setting limits for ARMZ Uranium Holding Co. entities in several banks; 
 � adopting cash pooling to ensure effective use of balances in the bank accounts for the group entities;
 � adopting the Atomenergoprom-based Zero Balancing Account system which provides for centralized management of 
intra-group liquidity by physical redistribution of funds;
 � restructuring the loan portfolio to build up the long-term section of the portfolio;
 � regularly monitoring the liquidity of the group entities.

The main buyers of the products manufactured at ARMZ plants are Rosatom State Corporation entities, which significantly 
reduces ARMZ’s credit risks. 
The credit risks in purchasing raw materials and supply for the Company’s plants are minimized by reducing the advance 
payments under contracts with contracting parties by way of including these restrictions into tender requirements, as all 
purchases are made using competitive procedures.
The Company’s plants cooperate with major lending institutions and insurance companies of Russia in compliance with the 
company’s regulations and those of Rosatom State Corporation.
ARMZ’s solid positions in the uranium market are secured by the growing demand for its products in the global market 
underpinned by the current and future needs of the global nuclear energy sector (UX Consulting forecasts an average annual 
market growth of 2.5%).
In this context and taking into account the existing international practice, the Company pursues a balanced pricing policy 
and carefully manages the resources available. These risks are also minimized by diversifying the product range and looking 
at new products such as gold and other non-nuclear materials.

By using the best of the latest international and Russian practices to keep track of the reserves balance and calculate the 
resources, ARMZ can obtain extensive quality information on the available fields as early as the exploration stage.
Cutting-edge methods of exploration using geological and mathematical models across the Company’s entities help 
significantly reduce the risk of inconsistency between exploration data and actual reserves.
Historically, the main assets of JSC Atomredmetzoloto have been concentrated in Russia and Kazakhstan. In early 2009, 
the Company decided to expand the geographical resource base and launch active expansion. In the long term, this 
approach will help reduce the Company’s vulnerability to geopolitical risks.

Environmental risks. nuclear and radiation safety risks

Financial risks

specific risks: mining production risks
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ARMZ Uranium Holding Co. intends to develop the risk 
management system by:

 ■ managing individual financial risks (credit, interest rate, 
currency, commodity, and other risks);

 ■ formalizing risk management processes;

 ■ improving the automated model used to calculate risks 
and their impact on the key financial indicators and ap-
plying the model to other financial risks;

 ■ further integrating ARMZ into the CRMS of Rosatom 
State Corporation as part of Rosatom’s strategic ob-
jective to develop an organizational risk management 
structure;

 ■ integrating the CRMS process into the key processes of 
the Company.
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policy



1940
The USSR sets up a Uranium Committee and approves a road map for the first uranium project in the 
country. Targeted exploration of uranium deposits is commenced in Central Asia

URAnIUM. HISTORy 
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In 2011, the total number of people employed by JSC Atomredmet-
zoloto and its main subsidiaries was 10,668.

ARMZ Uranium Holding Co.’s employee policy aims to provide the 
division companies with skilled labor to achieve current and strate-
gic tasks. In line with its corporate social responsibility principles, the 
Company is committed to improving the welfare and quality of life for 
every employee.

10.1. Employees

Headcount and turnover of ARMZ Uranium 

Holding Co. employees by sex

TAblE 15

Employee policy priorities
 ■ Maintain the adequate level of employee qualifications to perform 

the assigned tasks;

 ■ Ensure the necessary level of the Corporation’s human resource 
development using modern tools in accordance with international 
standards;

 ■ Implement and develop modern worker welfare mechanisms, 
facilitate the social and economic development of the regions in 
which it operates;

 ■ Build a candidate pool based on the continuity of unique experi-
ence and expertise.

Main activities and projects in 2011

 ■ All the Holding Company’s entities switched to the Unified Remu-
neration System (URS).

 ■ Over the year, the wages and salaries at JSC PIMCU, the Hold-
ing Company’s key asset, grew by an average of 25%. For some 
groups of face workers, wages grew from RUB 34,000 to RUB 
48,000, as part of implementing the URS adjustment  project, 
which led to big productivity gains.

 ■ The Company maintains a pool of candidates across a variety of 
key production roles.

 ■ The Company launched the employee rotation program. 

 

Plans for 2012

 ■  Harmonize and adjust the URS as necessary.
 ■  Continue the Company’s educational pro-

jects, including those involving outside ex-
perts and work placement at foreign entities.  

In 2011, the total number 
of people employed  
by JSC Atomredmetzoloto 
and its main subsidiaries 
was 10,668
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Headcount and turnover of ARMZ Uranium Holding Co. 
employees by sex TAblE 15

yEAR

JSC Atomredmetzoloto

JSC PIMCU

JSC Dalur

JSC Khiagda

RUSBURMASH INC

JSC VNIPIPROMTECHNOLOGII

Total

2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009

2011

2010

2009

COMPAny MEn

120
127
154
5,891
6,155
5,946
331
339
300
251
233
214
659
–
–
269
262
241

7,521

7,116

6,855

TURnOVER, %
24.67
12.30
13.62
14.30
12.40
12
3.62
2.64
3.87
34.60
84.00
92.00
18.50
68
 
4.76
2.80
5.70

18.88

9.28

2.49

WOMEn

120
94
103
2,518
2,514
2,506
111
91
83
70
51
53
103
–
–
225
230
239

3,147

2,980

2,986

10.77
9.10
9.08
2.10
1.30
1.70
1.13
0.00
0.72
9.90
16.00
8
9
32
–
1.19
3.80
7.10

3.81

3.89

1.06

TOTAl 
TURnOVER, %

35.43
21.41
22.70
16.40
13.70
13.70
4.75
2.64
4.59
44.50
50.38
35.77
27.50
31
–
5.95
6.60
12.80

22.69

13.17

3.51

COUnT TURnOVER, %COUnT

Increased turnover at JSC Atomredmetzoloto and JSC Da-
lur was due to the implementation of an employee rotation 
program, as well as the need to place some of the more 
successful JSC Atomredmetzoloto’s employees with the 
company’s subsidiaries, including foreign companies.

One of the main factors behind the increased turnover at 
JSC PIMCU was an explosive growth in the Trans-Baikal 
Territory’s labor market. New plants launched in the region, 
together with existing ones (the Bogdainsky Mineral Pro-
cessing Plant, the Udokan Mineral Processing Plant, the 
Vershinodorasunsky mine, etc.) pursuing expansion, com-
pete heavily with ARMZ for skilled labor. 

One of the main factors  
behind the increased turnover 
at JSC PIMCU was an explosive 
growth in the Trans-Baikal  
Territory’s labor market. New 
plants launched in the region, 
together with existing ones
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Unified remuneration system
In 2011, all of the Corporation’s entities switched to the 
Unified Remuneration System (URS). This led to a single 
approach to wage setting at all entities, allowing the em-
ployees to increase their earnings based on the clear mech-
anisms used to determine their contributions to the overall 
performance.

Simultaneously, JSC PIMCU implemented a project to ad-
just the URS to reflect the mining industry’s specifics. In 
2012, the URS harmonization will be continued, includ-
ing through a review of the best practices used across the 
Company. 

Size of standard wages (SW) in the key areas of operations TAblE 16

yEAR

JSC PIMCU

JSC Dalur
 
 
JSC Khiagda
 
 
JSC VNIPIPROMTECHNOLOGII
 
 
RUSBURMASH INC

2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009
2011

2010

2009

COMPAny SW ACROSS 
THE COMPAny, 
RUb

29,588
23,654
19,412
27,966
23,025
18,612
43,232
36,393
26,382
72,800
73,200
65,800
50,022

63,066

44,520

SW In THE 
REGIOn, RUb

20,916
19,036
16,554
14,894
13,090
12,663
20,916 / 20,978
19,036 / 21,388
16,554 / 18,673
51,100
46,000
33,000
51,100 / 14,894 / 
35,474 / 20,916 / 
20,978
46,000 / 13,090 / 
26,123 / 19,036 / 
21,388
33,000 / 12,663 / 
23,118 / 16,554 / 
18,673

MInIMUM 
MOnTHly 
WAGE (MMW) 
In THE 
REGIOn, RUb
4,611
4,330
4,330
5,114
4,979
4,979
4,611 / 5,338
4,330 / 4,330
4,330 / 4,330
10,737
8,500
6,800
10,737 / 5,114 / 
4,611 / 4,611 / 
5,338
8,500 / 4,979 / 
4,330 / 4,330 / 
4,330
6,800 / 4,979 / 
4,330 / 4,330 / 
4,330

MMW ACROSS 
THE COMPAny, 
RUb

6,495
4,192.5
2,505
7,312
7,199
5,437
9,719
8,936
6,235
16,200
14,500
11,000
14,038

9,091

8,300

REGIOn 

Trans-Baikal 
Territory

Kurgan Region

Trans-Baikal Ter-
ritory / Republic 
of Buryatia
Moscow

Moscow/ Kurgan 
Region / Irkutsk 
Region/ Trans-
Baikal Territory 
/ Republic of 
Buryatia

In 2011, all of the Corporation’s 
entities switched to the Unified 
Remuneration System (URS)
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Upgrade, training  
and development
Continuous improvement of employee skills is an integral 
part of the Corporation’s employee policy and a strategi-
cally important factor of the industry’s development.

Hours of training provided to employees at major Russian companies  
of ARMZ Uranium Holding Co. by category TAblE 17

CATEGORy 

JSC Atomredmetzoloto
JSC PIMCU
JSC Dalur
JSC Khiagda
RUSBURMASH INC
JSC VNIPIPROMTECHNOLOGII
JSC Atomredmetzoloto
JSC PIMCU
JSC Dalur
JSC Khiagda
RUSBURMASH INC
JSC VNIPIPROMTECHNOLOGII

 TOTAL:

Executives
Specialists
Office workers

  
 
Workers

COMPAny 2009 2010 2011

440
1,252
124
34
314
444
 
1,930
115
69
409
50

5,181

8.5
58.4
9.1
26.8
20.4
141
 
15.3
9.8
36.4
14
2

341.7

3,743
73,145
1,135
914
6,406
9,338
 
29,530.8
1,136
2,510
5,732
88

133,677.8

418
651
9
23
42
435
 
2,855
128
42
562
57

5,222

12.6
49.07
8
53.3
8
5.4
 
15.5
23.4
241
14.7
8

438.97

5,248
31,946.46
72
1,226
336
2,365
 
44,116.54
2,989
10,120
8,261
456

107,136

180
984
0
8
0
423
 
3,588
123
4
0
57

5,367

12.6
30.5
0
50
0
4.3
 
11.6
21.1
42
0
8

180.1

3,360
30,026
0
396
0
1,810
 
41,463.9
2,590
168
0
456

80,269.9

1 2 3 1 2 3 1 2 3

The Holding Company’s entities also organized training 
courses in the following areas not directly related to the 
technical aspects of production:

 ■ English language;
 ■ Project management;
 ■ Bookkeeping and audits;
 ■ State and municipal order placement management;
 ■ Risk management;
 ■ Computer literacy;
 ■ Changes in the existing legislation.

Main activities and results of 2011

 ■ The Holding Company’s entities implemented RECORD, 
a program providing for an objective assessment of 
workers and their potential. 

 ■ RECORD assessment results helped build individual 
employee development plans and form a candidate pool 

consisting of the more promising and best-performing 
employees.

 ■ A program to train the Corporation’s employees in pro-
ject management was launched.

 ■  New courses and an electronic library were uploaded 
to the Company’s distance learning Internet portal. Em-
ployees across all subsidiaries were provided access to 
the portal.

 ■ JSC PIMCU launched a Career Planning program to 
help employees plan their careers at the Company. 

 ■ JSC PIMCU adopted a mentoring system to enhance 
the role of mentors in professional training and inducting 
new workers.

1 – Persons, 2 – Total hours, 3 – Hours/person
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Plans for 2012

 ■ Implement a program to transfer key expertise and ex-
perience to young professionals.

 ■ Enhance the staff skills by developing the staff continu-
ous training system and adopting advanced training 
techniques.

 ■ Launch corporate English training courses.
 ■ Launch the ARMZ Business School program to train 

managers in uranium production management and the 
ARMZ School of Excellence program to train workers 
and engineers in the uranium mining technology.

JSC PIMCU launched  
a Career Planning program  
to help employees plan their ca-
reers at the Company

labor union relations
Currently, labor unions are active at JSC PIMCU and JSC 
VNIPIPROMTECHNOLOGII. JSC Dalur has a labor collec-
tive council which is actively involved in the employer-em-
ployee relations. 

At the above entities, the management and employees en-
ter into three-year collective bargaining agreements cover-
ing all aspects of the employer-employee relations.

The collective bargaining agreements stipulate that em-
ployees should be notified of major changes in the organi-
zation’s operations at least three months in advance.

Health and safety issues are central in labor union relations. 
All collective bargaining agreements have a special occu-
pational safety section which deals with these matters. 

JSC PIMCU also has an active occupational safety com-
mittee consisting of 14 people (seven representing the em-
ployer and seven representing the labor union). 

Number of employees covered by collective bargaining agreements, persons TAblE 18

EMPlOyEES COVERED by COllECTIVE 
bARGAInInG AGREEMEnTS

TOTAl EMPlOyEES

JSC PIMCU
JSC Dalur
JSC VNIPIPROMTECHNOLOGII

8,282
433
479

8,294
433
479

COMPAny



JSC Atomredmetzoloto Integrated Annual Report 97

Main activities and results of 2011

Housing improvement

 ■  JSC PIMCU launched a housing program, under which 
32 employees received mortgage payment assistance 
in the form of partial (up to 70%) interest compensation.

 ■ As part of the employee housing improvement program, 
JSC Dalur provided: 

 ■ Also, as part of the corporate social program to provide 
housing to employees of Rosatom and its organizations, 
for employees of JSC Dalur:

 ■ JSC Khiagda allocated over RUB 3m to employee hous-
ing improvement. The key professionals receive rental 
compensation and are provided with corporate housing.

Health care

 ■ All JSC PIMCU employees are covered by voluntary 
health insurance schemes. The company also contracts 
JSC SOGAZ to provide additional medical services, and 
CJSC MAKS to provide industrial accident insurance.

 ■ As part of a voluntary health insurance scheme under 
the High Medical Technologies Program, JSC Dalur 
signed 424 contracts with its employees.

 ■ JSC Khiagda has a contract with JSC SOGAZ under the 
Comprehensive Health Services Program with addition-

al provisions for first aid and emergency medical care 
and health resort and rehabilitation treatment.

 ■ RUSBURMASH INC launched a voluntary health insur-
ance program for employees who worked at the com-
pany for over three months. All employee categories are 
covered by an accident insurance scheme.

 ■ JSC PIMCU employees in need of health resort treat-
ment are provided with subsidized vouchers. In 2011, 
820 people received this subsidy.

Protection of motherhood and childhood

 ■ The Holding Company implemented a number of social 
programs for children of its employees, including paid-
for training, holidays in summer camps and New Year 
gifts.

 ■ Employees of JSC PIMCU and JSC Khiagda also re-
ceive childbirth allowance.

Other activities

 ■ Some employees at JSC Dalur were granted addition-
al paid vacation days and a number of JSC Khiagda’s 
employees received financial aid due to family circum-
stances.

 ■ JSC PIMCU provided financial assistance and fully or 
partly (90%) paid for vouchers for treatment at the Gorn-
yak health resort to certain categories of non-working 
pensioners and WWII veterans. 

 ■ Employees were honored with the following awards:

 ■ The honorary title “Honored Geologist of the Russian 
Federation” – one person;

The main goal of ARMZ’s social policy is to improve the quality of life 
for the Company’s employees and their families and facilitate social 
and economic development in its regions of operations. 

10.2. Social policy

 ■ Mortgage interest compensation worth RUB 551,000;
 ■ Compensation for residence hall accommodation 

costs worth RUB 700,000;
 ■ Corporate residence hall accommodation to three 

employees.

 ■ Two residential buildings in Uksyanskoye (JSC Dalur) 
were commissioned;

 ■ A residential house in Shumikha was built.

 ■ JSC Dalur:
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 ■ The labor merit badge “Long Service in the Nuclear En-
ergy Sector and Industry” – five persons;

 ■ A certificate of merit by Rosatom – three persons; 

 ■ A letter of commendation by Rosatom – four persons; 

 ■ A letter of commendation by JSC Atomredmetzoloto – 
22 persons;

 ■ Industry awards – 294 persons; 

 ■ Awards by the Russian Ministry of Energy – 10 persons;

 ■ Awards by the Trans-Baikal Territory authorities – 43 
persons;

 ■ Awards by Krasnokamensk or the Krasnokamensk Dis-
trict authorities – 107 persons; 

 ■ Awards of JSC PIMCU – 733 persons.

JSC PIMCU holds sporting events and talent shows, as well 
as cultural events to celebrate holidays or anniversaries.

Plans for 2012

 ■  Extend the housing program launched by JSC PIMCU to 
the Holding Company’s other entities.

 ■ Create a unified divisional award policy.

 ■ Increase management transparency, which entails keep-
ing employees fully aware of the ARMZ Holding Compa-
ny’s goals and the decisions taken.

 ■ Organize and hold divisional sporting events.
 ■ JSC PIMCU:

Policies towards young professionals
The Corporation actively hires and seeks to retain young 
professionals, creating conditions conducive to their work 
and self-fulfillment. 

Activities and results in 2011

 ■ The student research contest «Young Talents ARMZ 2011» 
recognized authors of 13 papers as the registered schol-
arship holders of the Corporation. They will be awarded 
special scholarships during 2012. One of the winners, a 
Trans-Baikal State University student, switched to dis-
tance education courses and got a job with JSC PIMCU.

 ■ JSC Atomredmetzoloto and JSC VNIPIPROMTECH-
NOLOGII participated in the Career Day for students 
and graduates of Rosatom specialized courses at the 
National Research Nuclear University/Moscow Engi-
neering Physics Institute.

 ■ Youth Council was launched at JSC VNIPIPROMTECH-
NOLOGII as part of the youth policy implementation at 
ARMZ Uranium Holding Co.’s companies.

 ■ The Youth Council at JSC VNIPIPROMTECHNOLOGII or-
ganized a trip to the Kalinin NPP, as well as a youth forum 
attended by the institute management.

 ■ Members of the public youth council at JSC PIMCU 
joined the plant’s Housing Allocation Committee and 
were actively involved in inspections held by the cen-
tral standing committee to monitor the day-to-day 
activities of JSC PIMCU units. The Gornyak Priar-
gunya newspaper regularly carried reports about the 
Youth Council’s efforts in a dedicated column.

Hire of young professionals: 2011TAblE 19
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Discrimination and civil rights
The Corporation’s HR Department regularly monitors its vari-
ous entities to identify cases of discrimination on any grounds, 
as well as violations of the rights of indigenous and minority 
populations in the regions where the Company operates.

No such violations were registered in 2011.

In addition, continuous monitoring is performed to prevent 
the use of forced or child labor at the Holding Company’s 
entities.

All overtime arrangements, business trips, etc. are in strict 
compliance with the Labor Code of the Russian Federation 
and collective bargaining agreements.

Child labor is ruled out due to the specific features of the 
production process.

 ■ The best young workers of JSC VNIPIPROMTECH-
NOLOGII and JSC PIMCU attended the Youth Inno-
vation Forum for Energy Efficiency and Safety held 
by Rosatom to encourage young nuclear industry 
workers to generate innovative ideas.

 ■ JSC PIMCU organized two students’ teams of 20 per-
sons, as part of its new initiative, with students enrolled 
from the Siberian Federal University (Krasnoyarsk) and 
Trans-Baikal State University (Chita).

 ■ 32 employees won the Best Young Worker by Profession 
contest held at JSC PIMCU.

Plans for 2012

 ■ Hold a contest for teachers at technical universities with 
internships at the Holding Company’s foreign entities.

 ■ Implement a program for scholarship holders from the 
“talent pool of young professionals”.

 ■  Hold a presentation at Tomsk Polytechnic University in-
troducing the Company and its entities to its students 
to encourage their enrollment in an on-the-job training 
program with possible future employment.

Hire of young professionals: 2011 TAblE 19

Young workers hired
Total young workers
Percentage of employees younger than 35
Special-purpose contracts
Young professionals trained in second 
professions
Number of interns

COMPAny JSC PIMCU JSC DAlUR JSC RUSbUR-
MASH

0
133
40
0
8

11

38
153
30.97
3
1

10

41
127
28.7
0
–

9

–
144
44
1
30

8

3
183
28
0
–

1

99
141
43.9
0
2

11

1,203
3,476
41.3
4
557

187

23
185
43.22
4
1

10

57
188
43.7
1
–

9

20112010 2010 2011 2010 2011 2010 2011 2010 2011
1,348
3,659
42.2
6
1,050

183

JSC KHIAGDA JSC VnIPIPROM-
TECHnOlOGII

The Corporation’s HR Depart-
ment regularly monitors its vari-
ous entities to identify cases of 
discrimination on any grounds, 
as well as violations of the rights 
of indigenous and minority popu-
lations in the regions where the 
Company operates



Health, safety 
and environment



1953
The USSR Ministry of Medium Machine Building is established and tasked with the development of na-
tional nuclear power industry. The Main Directorate for Mining Equipment is set up within the Ministry 
 (to be re-named as the First Main Directorate in 1965) to supervise feedstock supply

URAnIUM. HISTORy 



102 Health, safety and environment 2011www.armz.ru

Main results and activities in 2011

 ■ The Safety Directorate was actively involved in imple-
menting Rosatom’s Financial and Economic Activities 
and IT Systems Transformation program to ensure com-
pliance with the information security requirements for 
ARMZ’s projects to:

 ■ The second stage of the project to create an employee 
personal data protection system was completed.

 ■ Efforts were taken to implement ISO 27001:2005 Infor-
mation Security Management System (ISMS): a pack-
age of regulations on information security was devel-
oped and approved; information security management 
procedures were implemented.

 ■ The Company put into operation a virus protection sys-
tem certified by the Federal Service for Technical and 
Export Control (FSTEC of Russia) for compliance with 
the information security standards. Together with the 
existing web traffic filtering system designed to provide 
effective protection for the corporate network against 
online threats, it increased the IS system robustness, 
reduced the traffic burden on the network and the likeli-
hood of threats to the Corporation’s local area network 
security.

 ■ The Corporation regularly monitors confidential data 
flows and the employee access to sensitive information, 
as well as compliance with trade secrets procedures, 
and conducts psychophysiological screening of poten-
tial employees and tests of current staff. These efforts 
reduce the information security risks associated with the 
human factor.

 ■ The Corporation started developing a system to raise 
awareness of information security issues. It will include 
a regulatory framework, examples of the international 
best practices, a training section and a feedback sec-
tion.

In 2011, safety measures were implemented in accordance with the 
Russian laws, as well as the regulations and plans of Rosatom and 
JSC Atomredmetzoloto.

11.1. Safety

 ■ A number of workshops and briefings were held to raise 
employee awareness about information security and 
classified information procedures.

 ■ The Corporation’s Security Department introduced 
briefings for employees going on international business 
trips or attending meetings with foreign nationals.

 ■ Measures were taken at the Company level to re-assign 
security tasks to the Federal State Unitary Enterprise 
Atom-Guard and the office security system was en-
hanced, which reduced the incidence of gross violations 
of access or internal security procedures.

 ■ The Company was the first among Rosatom’s enter-
prises and organizations to introduce Vega-2, a special-
purpose program to assess the effectiveness of physi-
cal protection systems (PPSs) for nuclear facilities.

 ■ As part of Rosatom’s “Program to Improve the Physi-
cal Protection of Nuclear Materials, Nuclear Facilities 
and Nuclear Materials Storage Facilities until 2015”, ef-
forts were launched to create a Suite of Engineering and 
Technology Tools for Physical Protection (SETTPP) at 
JSC PIMCU and JSC Khiagda.

 ■ The Company successfully passed all the inspections 
by the state regulatory bodies: the Center for Licensing, 
Certification and Protection (CLCP) of the Russian Fed-
eral Security Service, FSTEC of Russia and Rosatom’s 
Assets Protection Office (APO).

 ■ The Corporation’s entities conducted a series of internal 
checks and provided advisory assistance and recom-
mendations on security issues, site physical protection 
arrangements and information protection.
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Plans for 2012

 ■ Improve and upgrade the PPSs at nuclear hazardous 
facilities of the Company’s subsidiaries.

 ■ Create an automated system to manage confidential 
document flows at the Corporation’s Security Depart-
ment.

 ■ Evaluate the Corporation’s local area network for com-
pliance with the information security requirements as 
part of Rosatom’s project to create a single, industry-
wide Information Security System.

 ■ Certify the Corporation for ISO 27001 compliance.
 ■ Create a system to raise employee awareness about in-

formation security issues.
 ■ Implement an automated system to address security 

related informational and analytical tasks based on in-
formation integration solutions.

11.2. Occupational safety, industrial  
     and environmental safety
Radiation safety
In 2011, none of JSC PIMCU employees received an indi-
vidual effective dose in excess of 20 mSv. Not a single case 
of exceeding the 100 mSv cap was registered between 
2007 and 2011. The average effective dose decreased from 
3.2 to 2.7 mSv compared to 2010.

None of JSC Dalur and JSC Khiagda employees received 
an individual effective dose in excess of 20 mSv either. The 
average annual load on employees was 1.42 mSv and 1.20 
mSv, respectively.

Main activities and results in 2011

 ■ Corporate radiation safety standards for uranium mining 
and processing operations were finalized and approved 
by Rostekhnadzor and the Federal Medical and Biologi-
cal Agency.

 ■ JSC PIMCU improved radiation safety conditions at 
mine openings by:

 ■ JSC Khiagda installed a DVG-02TM system for radiation 
monitoring of employees.

Plans for 2012

 ■ Continue with measures to ensure radiation safety of 
employees

 ■ Installing 63 insulating concrete and wooden bridg-
es in underground mines;

 ■ Putting 14 DV-1,000 ventilation doors into the auto-
matic mode;

 ■ Incorporating six RAA-3-01 Alpha-Aero alpha-radi-
ometers into the radiation monitoring system for ra-
don progenies in the stops;

 ■ Putting into operation15 new load-haulers;
 ■ Repairing and replacing 34 heaters in the intake 

shafts;
 ■ Ensuring due rotation of employees based on the 

results of individual radiation monitoring, in stops 
containing over 0.5% uranium.

Efforts were taken to implement 
ISO 27001:2005 Information Secu-
rity Management System (ISMS)
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Occupational health and safety
In 2011, accidents were registered only at JSC PIMCU. Ac-
cording to the annual reports of Rosatom, the incidence of 
occupational accidents per 1,000 workers (Kh ratio) in 2011 

was 1.44 (1.3 in 2010). JSC PIMCU’s units had a total of 15 
accidents (11 in 2010), including one group accident (a road 
accident) and two fatal accidents (one in 2010).

Activities and results in 2011

JSC PIMCU

 ■ Occupational health costs totaled RUB 203,485,100. 

 ■ A plan for occupational health and safety, environmental 
protection and nuclear and radiation safety for 2011–
2013 was put into effect.

 ■ A project to install a system for preventive scheduled 
equipment maintenance was developed. The system 
includes an equipment procurement program for 2012 
and creates a stock of spare parts and materials for 
scheduled maintenance operations.

 ■ The last MPDN-1 mine hoisting system was decommis-
sioned to replace outdated equipment, provide a safe 
working environment and reduce employee exposure to 
radiation.

 ■ The 2009–2011 program to reequip underground mining 
operations was completed, with 131 units of new equip-
ment purchased. The equipment will eliminate manual 
labor in the key production processes and reduce radia-
tion exposure and risks of injuries.

 ■ A program to examine the industrial safety of technical 
equipment, buildings and structures was completed. 

 

JSC Dalur

 ■ Occupational health costs totaled RUB 8,904,700.

JSC Khiagda

 ■ Occupational health costs totaled RUB 5,323,700.

Incidence of industrial injuries TAblE 20

JSC PIMCU JSC DAlUR* JSC KHIAGDA*
Incidence ratio
Severity ratio
Lost days**

1.95
28.8
1126

0
0
0

0
0
0

* In 2011, no cases of occupational injuries were registered 
**Disablement for one or more working days (as per schedule)

A plan for occupational health  
and safety, environmental protec-
tion and nuclear  
and radiation safety for 2011– 
2013 was put into effect
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Environmental protection and safety

Main activities and results in 2011

Activities to reduce the environmental impact were carried 
out as part of the consolidated plan for the implementation 
of the environmental policy approved by Rosatom.

JSC PIMCU

 ■ 33,444.4 t of purple ore (Class IV waste) were sold to 
cement companies

 ■  Overburden rocks from the Urtuisky brown-coal strip 
mine were fully placed in the internal spoil heaps.

 ■  49,795.7 t of fly ash generated by the PCU were utilized 
in stowing operations at BUM. 

 ■ 23,934 mercury containing lamps (class I waste) were 
handed over for demercurization.

 ■ A plan was developed to build new sewage treatment 
facilities and renovate the existing ones.

JSC Dalur

 ■ Construction of an access road from CPS to N-Pe-
tropavlovskoye was completed.

JSC Khiagda

 ■  A system was launched to collect solutions during repair 
and renewal operations on the wells at the sixth deposit. 
Similar efforts were taken at the fifth deposit.

 ■  Treatment facilities were installed at a new field camp.

 ■ Observation wells were built along the perimeter of 
landfills and permanent nuclear waste storage facilities. 
Water samples were taken to measure background ra-
diation levels.

Treatment facilities were  
installed at a new field camp

Disturbed or reclaimed lands 

JSC PIMCU

 ■ As of January 1, 2012, 2,647.6 ha of land were disturbed 
(12.53 ha in 2011).

 ■ 3.5 ha were reclaimed and handed over in 2011..

JSC Dalur

 ■ No disturbed or reclaimed land.

JSC Khiagda  

 ■ As of January 1, 2012, 159.3 ha of land were disturbed.

Placement of overburden rocks 
from the Urtuisky brown-coal strip 
mine (JSC PIMCU)

2008

External dumps K t

2009 2010 2011
0

5,000

10,000

15,000

20,000

25,000

30,000
Internal dumps K t

FIGURE 16

16,331.2

8,244.8
6,902.6

15,673

23,811.4
22,030
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Waste across hazard classes generated at the Holding Company 
facilities (tons)

HAZARD ClASS yEAR JSC PIMCU JSC DAlUR
Hazard Class 1         
 

Hazard Class 2
 

Hazard Class 3
 

Hazard Class 4
 

Hazard Class 5
 

Total

Waste processed at the facility  
and deposited in own landfills in 
2011, %
Waste transferred to specialized 
companies in 2011 for processing 
and decontamination, %
Set limits exceeded

2009
2010
2011
2009
2010
2011
2009
2010
2011
2009
2010
2011
2009
2010
2011

2009

2010

2011

2
4
3
1
0
1.4
475
253
614.5*
28,881
2,496
2,695
22,725,600
23,909,745
22,180,541

22,754,959

23,912,498

22,183,854

> 99

< 1

No

0
0
0
0
0
1
8
2
0
27
24
24
15
9
10

50

35

35

0

26

No

TAblE 21

JSC KHIAGDA
0
0
0
0
0
0
2
1
1
3,864
4,071
4,338
178
9,027
294

4,044

13,099

4,633

99

1

No

*Increased volumes of hazard class 3 wastes at JSC PIMCU were due to the replacement during 2011 of a significant number of railway sleepers – 256 t (112 t in 2010), as well as 
the disposal of a significant amount of motor and transformer oils – 337 t

Set water intake rates not exceeded. 

Water intake by use and the Holding Company entity in 2011, 
‘000 cubic meters* TAblE 22

WITHDRAWAl 
OF WATER FOR 
InDUSTRIAl 
nEEDS

JSC PIMCU
JSC Dalur
JSC Khiagda

9,818
35.7
6.1

COMPAny WITHDRAWAl 
OF WATER FOR 
DRInKInG AnD 
DOMESTIC nEEDS
12,000
37.5
8.4

TOTAl, 
WITHDRAWAl 
OF WATER

21,818
73.2
14.5

UnDER-
GROUnD 
SOURCES

18,303.2
73.2
14.5

SURFACE 
SOURCES

3,514.8
0
0

ESTAblISHED 
lIMITS 
ExCEEDED

No
No
No
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Polluting atmospheric emissions by JSC PIMCU TAblE 23

2011, T 2010, T 2010, T
Carbon oxide
Sulfur dioxide
Nitrogen dioxide
Nitrogen oxide
Inorganic dust, ash
Inorganic dust
Other

Total

765.3
5,674.7
1,493.2
236.1
5,086.3
187
216.6

13,659.2

846
6,162.1
1,522.1
240.1
6,083.5
180.9
224.8

15,259.5

1,120.3
6,210.7
2,053.7
324.7
5,593.8
182
393.4

15,878.6

Polluting atmospheric emissions by JSC Khiagda TAblE 24

2011, T 2010, T 2010, T
Carbon oxide
Sulfur dioxide
Inorganic dust, ash
Nitrogen dioxide
Soot
Other

Total

77.4
24.9
13.3
12.9
9.2
6.2

143.9

78.5
24.8
12
9.7
10
3.6

138.6

76
24
11
11
10
7

138

POllUTAnT

Polluting atmospheric emissions by JSC Dalur TAblE 25

2011, T 2010, T 2010, T
Carbon oxide
Manganese oxides
Ammonia
Nitrogen dioxide
Sulphuric acid
Nitrogen oxide
Hydrogen chloride
Other

Total

4.6
0.000008
1.76
2
0.45
0.326
0.08
1.3

10.52 

4.9
0.0003
1.8
2.2
0.5
0.351
0.1
0.8

10.7

0
0
1.4
2.4
0.3
0.4
0.1
6

10.6

POllUTAnT

POllUTAnT
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Environmental protection costs in 2011, RUBm TAblE 26

JSC PIMCU JSC DAlUR JSC KHIAGDA
Ecological impact prevention costs
Atmospheric air protection
Protection of water resources
Protection of land
Environmental management costs  
Environmental monitoring
Environmental projects

Total

61.4
63.6
30

14.6
18.4

188

0.108
0.733
0.251

1.511
–

2.6

–
–
–

2.2
0.1

2.3

MEASURES

Plans for 2012

Continue the execution of an integrated plan to implement 
the Company’s environmental policy. The plan was devel-
oped with consideration for the results of environmental au-
dits and was approved by Rosatom:

JSC PIMCU

Organizational activities:

Production and technical activities:

 ■  improve and maintain the achieved level of physical pro-
tection at RW repositories of HMP Verkhneye and Sred-
neye;

 ■  maintain water diversion in the downstream side of the 
purple ore repository of the corrosion protection station 
at the required level;

 ■ minimize the propagation of man-made pollutants from 
the Shirondukuy gully to the Sukhoy Urulyunguy gully;

 ■ maintain the design efficiency of the active electric fil-
ters at the PCU and fit boiler units with improved dust 
trapping equipment (wet trapping);

 ■  improve methods of collecting radioactive scrap metal 
to ensure its safety, and look for disposal solutions.

 ■  perform routine land reclamation in the company’s areas 
of operations;

 ■ replace old sewage collector pipes with (corrosion-re-
sistant) polyethylene ones;

 ■ reduce dust generation at the purple ore repository of 
the corrosion protection station by removing the purple 
ore from its placement area and replacing the emptied 
space with diversion water;

 ■ carry out PCU fly ash disposal;
 ■  design and build a new ash landfill for the PCU;

 ■  continuously clean radioactively contaminated roads;
 ■  perform land rehabilitation in the Oktyabrsky area;
 ■  reclaim the Bambakay gully in accordance with the Nu-

clear and Radiation Safety Targeted Federal Program 
approved by the Russian Government.

 ■  carry out wastewater treatment; 
 ■ renovate and increase the capacity of the RW repository 

at the HMP Sredneye according to the Nuclear and Ra-
diation Safety Targeted Federal Program approved by 
the Russian Government.

Minimizing the propagation  
of man-made pollutants  
from the Shirondukuy gully  
to the Sukhoy Urulyunguy gully –  
a measure under the Consolidated 
Plan for the Implementation  
of the Environmental Policy 
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JSC Dalur

Organizational activities:

 ■ post the corporate environmental policy on the corpo-
rate website;

 ■ implement the ISO 14001:2004 environmental manage-
ment system. 

Production and technical activities:

 ■ Implement measures under the Nuclear and Radiation 
Safety Targeted Federal Program for 2008 and until 
2015.

 ■ Implement industrial environmental measures:

 ■ radio-environmental monitoring of the industrial zone 
of the plant and the surrounding area;

 ■ monitor compliance with atmospheric emissions 
standards;

 ■ transfer hazard class I, II, III and IV waste to special-
ized organizations;

 ■ transfer wastewater to a specialized treatment plant;
 ■ conduct site-based monitoring of groundwater with-

drawal;
 ■ conduct environmental monitoring of groundwater 

and surface water within the company’s mining sites;
 ■ coordinate schedules for on-site monitoring of com-

pliance with MPE standards.

JSC Khiagda

Organizational activities:

 ■ publish an annual report on environmental safety;
 ■ develop draft standards for Maximum Permitted Radio-

active Atmospheric Emissions (MPRAE);
 ■ renew the hazardous waste management license.

Production and technical activities:

 ■ introduce solution collection procedure for repair and 
renewal operations on the wells;

 ■ install gas-cleaning equipment at the plant’s finished 
products facility;

 ■ install gas-cleaning equipment (a sulfuric acid facility 
project);

 ■ install flow meters to measure production process water 
consumption;

 ■ launch full biological wastewater treatment facilities at 
the field camp;

 ■ construct storm and melt water treatment facilities.
 ■ build a solid domestic waste landfill – basins 2 and 3.
 ■ conduct environmental monitoring of the environment 

and subsoil resources.
 ■ organize environmental production monitoring at com-

pany’s mining sites.
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Social development  
in the regions  
of operations
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1962
In-situ leaching technology application commenced

URAnIUM. HISTORy 
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In determining the strategic development priorities for its 
assets, ARMZ fully considers the possible social and eco-
nomic impacts of its decisions and actively engages the 
local authorities and self-government bodies.

Regional and local taxes
ARMZ Uranium Holding Co. entities make significant con-
tributions to the development of their regions of operations 
as large taxpayers and major employers. 

Taxes paid by the key ARMZ Uranium Holding Co. entities  
into respective regional budgets (‘000 RUB)* TAblE 27

Key projects
Rosatom

COMPAny 2009 2010 2011
JSC PIMCU
JSC Dalur
JSC Khiagda

671,022
51,064
15,868

1,118,986
52,844
45,081

797,453
90,010
99,581

* 2009–2010 data adjusted due to changes in the calculation methods.

In 2011, children of employees of ARMZ’s and foreign-
based nuclear industry companies participated in Ro-
satom’s «Nuckids Project». Participants had 30 days to 
produce a musical under the guidance of professional 
filmmakers and educators. The show premiered at the Et 
cetera Theater, Moscow, on August 11, 2011, followed by 
a tour to Vietnam.

JSC Atomredmetzoloto
In 2011, ARMZ implemented several new projects aimed 
at developing its areas of operation. The main focus was 
on supporting education, children’s and youth sports.

The Company’s social responsibility involves comprehensive measures 
to improve the social climate in the regions where it operates. 

12.1. Social responsibility  
     and development 

In 2011, children of employees  
of ARMZ’s and foreign-based nu-
clear industry companies partici-
pated in Rosatom’s  
«Nuckids Project»



JSC Atomredmetzoloto Integrated Annual Report 113

ECOlInE youth Educational Environmen-
tal Forum (Trans-baikal Territory, Kurgan 
Region)

The aim of the project was to inform students from special-
ized universities about ARMZ’ various entities and the ca-
reer opportunities they offer. The forum seeks to encourage 
activism among children and young people living in the ar-
eas where the Company operates and shape environmen-
tally responsible behavior.

During the first phase of the forum, ARMZ held an environ-
mental photo contest, «ECOart», attracting over 500 peo-
ple including students based in Kurgan’s Dalmatovsky Dis-
trict, as well as a contest of video clips, «Mayday», with 25 
teams participating, and an environmental poster contest, 
“My Green Planet”. 

The winners of JSC Atomredmetzoloto’s awards were an-
nounced in a gala ceremony held at the Dauriya Community 
Center in Krasnokamensk.

During the second phase of the Forum, representatives of 
ARMZ and JSC PIMCU came to Trans-Baikal State Univer-
sity to speak about the place and role of the Company’s 
Mining Division in the Russian nuclear industry and its pros-
pects, as well as to discuss the Company’s policies in labor 
protection and industrial safety. Simultaneously, classes at 
School No.7 in Krasnokamensk hosted plenary sessions 
themed “Prospecting and Mining”, “Mine Surveying” and 
“Chemical Technology”.

“Sport-Children-Stars” community event 
(Uksyanskoye, Dalmatovsky District, Kur-
gan Region)

The purpose of the event was to support educational and 
sports initiatives and activities in the areas where the Com-
pany operates.

A Moscow-based speaker specially invited to attend the 
event gave two lectures on astronomy to middle school 
and high school students of Uksyanskoe. After the classes, 
students were invited to take part in a quiz, whose winners 
received valuable gifts from the organizers. As part of the 
event, ARMZ donated school equipment for astronomy les-
sons, including two new telescopes.

During the event, JSC Dalur employees led by CEO Alex-
ei Dementiev inaugurated a new playground donated by 
ARMZ and set up in the school yard. The Company also 
renovated the local stadium: a fence was put up, the sport-
ing equipment was fixed, including ladders, horizontal 
bars, soccer goalposts, etc. Students competed in the “fun 
space contest” at the renovated stadium. 

The event culminated in a friendly soccer match between 
JSC Dalur employees and Uksyanskoe’s high school team.

On behalf of the Illustrated Books for Blind Children Foundation I would like to thank ARMZ for a long-term partnership 
in publishing Braille books.

We particularly appreciate the personal participation of Company representatives in the “Hello, Book!” gala event. Blind 
and visually impaired children were happy to meet the guests and receive the books designed for their special needs. 

Lyudmila Shevtsova
Illustrated Books for Blind Children Foundation trustee
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JSC PIMCU
Argun Mining and Chemical Production Associa-
tion is a leading industrial company in the Trans-
Baikal Territory and a dominant local employer, 
supporting the economy of Krasnokamensk.

 ■ one of the largest taxpayers in the Trans-Baikal Territory;
 ■ the largest taxpayer in Krasnokamensk: the plant accounts for 58% of 

the total revenues of Krasnokamensk and its municipal district;
 ■ 85% of the total industrial production in Krasnokamensk;
 ■ employs 34% of the town residents.

Activities and results in 2011

 ■ As part of a joint program between Rosatom and the 
Trans-Baikal Territorial authorities, a project to provide 
new housing to residents of Oktyabrsky (Krasnoka-
mensk District, Trans-Baikal Territory) was completed. 
JSC PIMCU spent RUB 21m to complete the construc-
tion of new housing for 741 families. A total of 41,576 
sq. m of new housing were commissioned and 32 apart-
ments were bought in the secondary market as part of 
the project. 

 ■ The Company and the Trans-Baikal Territory govern-
ment launched a joint program to improve the local vo-
cational training system, which won the federal contest 
of regional vocational training programs. As part of the 
program in 2011:

 ■ equipment for a training and production laboratory 
at JSC PIMCU Central R&D Laboratory was bought;

 ■ 13 vocational training programs were developed 
together with JSC PIMCU experts, including six 
programs based at PU No. 11 Research and Devel-
opment Association state autonomous educational 
establishment;

 ■ As part of the efforts to develop a system of vocational 
guidance and training for potential future employees 
of JSC PIMCU, Secondary School No. 7 of Krasnoka-
mensk, a classroom was equipped for chemistry and 
technology lessons using the company’s resources.

 ■ As part of the project to develop the utilities infrastruc-
ture of Krasnokamensk, detailed design plans for new 
and renovated water treatment facilities were prepared. 
The Government of the Russian Federation allocated 
RUB 198.6m of the federal budget funds to finance the 
2nd stage construction project in 2012. The total costs 
of new construction were RUB 614m.

As part of the efforts to develop a system of vocational guidance and training for 
potential future employees of JSC PIMCU, Secondary School No. 7 of Krasnoka-
mensk, a classroom was equipped for chemistry and technology lessons

13 741 3
13 vocational training programs developed 
jointly with PIMCU experts 

741 families in Oktyabrsky received new 
housing within the industry re-settlement 
program 

3 class rooms at PU No. 11 Research and 
Development Association State Autonomous 
Educational Establishment are to be renovated  
in 2012

 ■ 30 JSC PIMCU participated as lecturers in the pro-
grams offered by vocational training centers;

 ■ PU No. 11 Research and Development Association 
State Autonomous Educational Establishment pur-
chased training equipment to train in professions re-
quired by JSC PIMCU;

 ■  JSC PIMCU covered the costs of renovating several 
rooms at PU No. 11 Research and Development As-
sociation State Autonomous Educational Establish-
ment.
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 ■ Expanding the training grounds at PU No. 11 Re-
search and Development Association State Autono-
mous Educational Establishment; purchasing new 
training equipment and renovating three instruction 
rooms.

 ■ Funds to support war veterans and pensioners were al-
located.

 ■  Funds to maintain Dauriya community center were al-
located.

Plans for 2012

 ■ Continue cooperation under the program to improve vo-
cational training, including:

 

 

 ■ Continue projects to renovate and develop utilities in-
frastructure, including the transfer of the second stage 
treatment facilities project to the municipality to float a 
tender.

 ■  Continue the implementation of measures to maintain 
the utilities infrastructure, as well as supporting war vet-
erans and pensioners.

30 JSC PIMCU employers 
participated as lecturers  
in the programs offered  
by vocational training  
centers

It was a great pleasure to participate in the social video clips contest “Mayday”. Having such a contest is really important 
to our town because it allows us to draw people’s attention to the environmental problems in our region. Besides, I got 
a chance to test my abilities, meet other people and make new friends.

Ivan Epov
Secondary School No. 7 student (Krasnokamensk)
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Activities and results in 2011

 ■ The license agreement with the administrations of Dol-
matovsky and Shumikhinsky Districts of Kurgan region 
was fully implemented.

 ■ A bridge over the Barneva River on the road to JSC Da-
lur residential quarter was built in Uksyanskoye. 

 ■ In the Company’s residential quarter in Uksyanskoe, 
landscaping was performed and infrastructure facilities 
(roads, gas supply network, water supply, electricity) 
were commissioned.

 ■ The following organizations received assistance under 
the investment program benefitting local communities:

 ■ As part of JSC Dalur’s 10th anniversary celebrations: 

Plans for 2012

 ■ Continue the projects aimed at promoting education, 
culture, sports and infrastructure development in the ar-
eas of operations.

JSC Dalur
As part of developing the areas of its operations, JSC Da-
lur is heavily investing in projects related to the transport 
infrastructure and educational and social initiatives in the 
Kurgan Region.

 ■ Educational institutions: schools, an art school (Uk-
syanskoye, Novopetropavlovskoye, Lyubimovo);

 ■ Preschools: kindergartens (Uksyanskoye, Novope-
tropavlovskoye, Lyubimovo);

 ■ Rural administrations ( Uksyanskoye, Novopetropav-
lovskoye, Lyubimovo, Trusilovo);

 ■ Other community organizations (the Blind People’s 
Association, the Dalmatovsky Orphanage, a culture 
and leisure center in Uksyanskoe, a culture and rec-
reation center in Dalmatovo). 

JSC Khiagda
Programs contributing to the development of the areas of 
operations are primarily aimed at supporting children’s and 
youth sports and assisting WWII veterans and pensioners.

Activities and results in 2011

 ■ JSC Khiagda supported a number of significant pro-
jects:

Plans for 2012

 ■ Continue the projects to support children’s and youth 
sports, WWII veterans and pensioners.

In the Company’s residential 
quarter in Uksyanskoe,  
landscaping was performed  
and infrastructure facilities 
(roads, gas supply network,  
water supply, electricity)  
were commissioned 

 ■ construction of an ice center in the central square of 
Bagdarin (Bauntovsky District, the Republic of Burya-
tia);

 ■ assistance to the local team participating in the na-
tional Ice Hockey Championship;

 ■ assistance to WWII veterans to improve their living 
conditions;

 ■ assistance in preparing and conducting events devot-
ed to the celebration of the 66th anniversary of Victory 
in the Great Patriotic War.

 ■ Material assistance was provided to non-working 
pensioners;

 ■ The area of the stadium in Uksyanskoe was land-
scaped;

 ■ A community festival for Uksyanskoye residents was 
organized. 



JSC Atomredmetzoloto Integrated Annual Report 117

In its charitable efforts ARMZ primarily seeks to support cultural, edu-
cational and health care initiatives and activities.

12.2. Charity and sponsorship

Key projects in 2011

 ■ Cooperation was continued with the “Illustrated Books for Blind 
Children Foundation”, which specializes in publishing books for 
visually impaired and blind children. AMRZ has partnered with the 
foundation since 2000. In 2011, cooperative efforts with the fund 
were adjusted to prioritize the areas where the ARMZ entities op-
erate: the Trans-Baikal Territory, the Republic of Buryatia and the 
Kurgan Region. Joint book award events with the participation 
of the Company’s representatives were held in Krasnokamensk 
(Trans-Baikal Territory) and Dalmatovo (Kurgan Region).

 ■  As a part of supporting educational projects, two students from 
the Moscow Stroganov State University of Arts were awarded reg-
istered grants. Presentation of the print edition of the Company’s 
2010 annual report was hosted at the Moscow Stroganov State 
University of Arts.

 ■  Support was provided to the Give Life Foundation supporting chil-
dren with cancer, hematological and other serious conditions.

 ■  Support was provided to the Operation Smile Foundation, which 
helps children with mandibulofacial defects.

 ■  As part of the project to support the production of a feature film 
based on The Territory, a novel by Oleg Kuvayev, sponsorship sup-
port was provided to NGO St. Andrew’s Flag Foundation.

 ■  Support was provided to the Eurasian Center for Studies, Preser-
vation and Restoration of Leopard Populations.

 ■  Charitable assistance was provided to the Government of the 
United Republic of Tanzania to meet local community needs in the 
aftermath of a natural disaster.

 ■  Support was provided to the Council of Russian Airborne Troops 
Veterans to publish a book about paratroopers.

Plans for 2012

 ■ Bring more focus to cooperation with charita-
ble foundations, prioritizing support for pro-
jects in the areas where ARMZ operates.
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Sosnovgeologia Production and Geological Group discovers the Streltsovskoye ore field
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In its commitment to effective stakeholders’ engagement, 
ARMZ makes extensive use of dialog mechanisms to keep 
stakeholders updated on its activities, identify and take into 
account their interests and expectations.

ARMZ is consistent in honoring its obligations by developing 
stakeholder relations based on the principles of trust and mu-
tual respect of interests. In setting tasks for itself, the Company 
seeks to accommodate the stakeholders’ needs.

The map of the key stakeholders revisited in 2010 to reflect the 
long-term development strategies and engagement practices 
is provided in the 2010 Annual Report (See Table 28). In 2011, 
the list of the Company’s stakeholders was not revised and 
includes:

 ■ shareholders;
 ■ employees;
 ■ local communities in the areas of operations;

 ■ customers;
 ■ business partners in the global market;
 ■ authorities and local governments;
 ■ investment community;
 ■ mass media;
 ■ community organizations and the general public.

For effective cooperation, the Company uses the following 
channels for stakeholders’ engagement:

 ■ federal, regional and local mass media;
 ■ websites of JSC Atomredmetzoloto and its subsidiaries;
 ■ personalized communication of information to partici-

pants in events engaging stakeholders.

Progress on plans listed in Annual Report 2010 TAblE 28

SECTIOn PlAnS PROGRESS In 2011

Complete exploration in the major fields of the Khiagdinskoye 
ore field and the Yuzhnaya Zone of the Elkon district, continue 
operations on the Severnoye field of the Elkon district, the 
Dalmatovskoye and Berezovoye fields, commence operations in 
the Vershinnoye field. 
Obtain licenses for the Khokhlovskoye field exploration and 
development.
Perform exploration in the Akdala, Budennovskoye, Kharasan-1 
and Yuzhnoye Zarechnoye fields in Kazakhstan.

Complete FS of conditions and reports with an estimation of 
reserves based on the exploration performed in the Yuzhny Inkai 
and Budennovskoye fields.

Exploration was performed in eight fields of the Elkon uranium ore area 
and Khiagda ore field, as well as in the Dalmatovskoye field. Exploration 
in the Berezovoye field was completed. Geological and mathematical 
modeling in the Khokhlovskoye field was completed.

Postponed to 2012.

Detailed exploration of site No. 2 of the Budennovskoye field was 
completed. 40 exploration wells were drilled in the northern and 
south-western parts of the North Kharasan field. As part of preliminary 
exploration of the Yuzhnoye Zarechnoye field to move resources from 
the P1 category to C2 and C1, 170 exploration wells were drilled and 
an interim report for 2010–2011 with a current estimation of uranium 
reserves as of 30 June 2011 was compiled.
SCMR of the Republic of Kazakhstan hosted the defense of a preliminary 
Yuzhny Inkai mine exploration report to move resources from the P1 
category to C2. Growth of C2 reserves totaled 25,538 tU. On sites No. 3 
and No. 4 of the Budennovskoye field, 93 and 97 exploration wells were 
drilled, a detailed exploration report and a feasibility study of permanent 
conditions of mine development were compiled.

Production
Exploration
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SECTIOn PlAnS PROGRESS In 2011

JSC PIMCU

JSC Dalur

JSC Khiagda

JSC Elkon MMP

JSC UMC Gornoe

JSC OMCC

JSC Lunnoe

RUSBURMASH INC 

Perform R&D on the underground block leaching technology to 
improve production efficiency.
Continue construction of mine No. 8 as per the schedule.
Streamline the design concepts for construction of mine No. 6.
Maintain uranium output at 2,600–3,000 t in the short term, 
commission new capacities (mines No. 6 and No. 8).
Produce 485 tU.
Commission fixed assets worth RUB 754.4m.
Perform further exploration, do D&S on the minability of the Ust-
Uksyanskiy site starting from 2012.
Increase uranium production to 175 t.

Have the feasibility study of conditions in the Yuzhnaya Zone 
and the report on the Yuzhnaya Zone reserves approved by FSI 
SCMR.

Have the license for handling nuclear materials reissued.
Develop a pilot project on the Berezovoye field (including the 
pregnant solutions processing unit, pit, industrial site with a 
rotational camp, in-site roads, Arey-Berezovoye motor road, HL 
pad, crushing and screening plant).
Have the license for handling nuclear materials renewed.
Defend the feasibility study of prospecting conditions and register 
the Olovskoye field reserves on the state books at FSI SCMR.
Search for a co-investor for the Olovskoye project (in 
implementation by JSC Atomredmetzoloto).
Complete development, expert examination and approval of a 
construction project for a pilot plant at the Lunnoye field, prepare 
detailed design documentation. Obtain a construction permit.

Commence shell and core work on the pilot plant and 
infrastructure facilities. Purchase processing and mining 
equipment.
Complete exploration (for oxidized ores). Develop a feasibility 
study of permanent conditions, a report with an estimation of 
reserves to be followed by defense of the reserves at FSI SCMR.

Ensure that drilling and exploration operations, as well as 
geophysical support, repair and renewal operations on the 
Russian uranium fields are performed in due time and in 
compliance with the quality standards.

R&D on the underground block leaching technology is planned 
for 2012.
Construction of mine No. 8 is continued as per the schedule.
Streamlining of mine No. 6 construction project was launched.
2,191 tU was produced. A package of measures to stabilize 
performance indicators is in progress.
535.2 tU was produced.
Fixed assets worth RUB 638.5m were commissioned.
Further exploration in the Ust-Uksyanskiy site was performed.

266.4 tU was produced.

The feasibility study of the prospecting conditions of a group 
of the Yuzhnaya Zone fields was completed, with the report 
submitted to the Federal Agency on Mineral Resources.
An engineering and economical comparison (EEC) of the mining 
solutions to be used in developing the Scoping Study was 
performed.
The license for handling nuclear materials was reissued.
Development of the pilot project was postponed to 2012.

The license was renewed for five years.
The feasibility study of permanent conditions of the Olovskoye 
field was defended in FSI SCMR.
No co-investor for the Olovskoye project was found.

The design documents Heap Leaching Pilot Plant on the 
Lunnoye Field were developed; a positive opinion of FAD (Federal 
Autonomous Department) Glavekspertiza Rossii was received. 
The construction permit was obtained.
Necessary licenses and permits to perform work in the licensed 
site were obtained. A long-term loan of Sberbank of Russia to 
finance the investment program was received.
Exploration was performed in 2011, scheduled for completion in 
2012. 

All obligations of the Holding Company to the Russian mining 
plants were fulfilled. The bulk of work was performed using the 
Company’s own resource base.
Work on the long-term plans to increase the volume of production 
and exploration drilling, and expand the drilling and ancillary 
equipment stock is in progress.
Compliance with the engineering policy in performing drilling 
and exploration and building production wells for the Holding 
Company’s plants is ensured.

Uranium production

new companies

Service companies
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SECTIOn PlAnS PROGRESS In 2011
LLP JV RBM-
Kazakhstan

JSC VNIPIPROM-
TECHNOLOGII
LLC USC ARMZ

Zirconium project

Pending projects 
related to non-nuclear 
materials

Comprehensive energy 
efficiency improvement 
program

Innovation 

Increase production and exploration drilling by 22%, as 
compared to 2010.
Increase the owned stock of drilling equipment to 21 drilling rigs.

Set up the Engineering Center based on JSC 
VNIPIPROMTECHNOLOGII according to the concept developed.
Participate in procurement processes by JSC Atomredmetzoloto.

Supply material and technical resources to the uranium mining 
companies in the Republic of Kazakhstan.Organize delivery of 
material and technical resources to consignees using leased 
rolling stock.

Defend the feasibility study of conditions and reserves at FSI 
SCMR.

Continue work on to pending projects related to non-uranium 
materials.

Continue to search for and launch promising new projects related 
to non-nuclear materials, where ARMZ can potentially participate 
in a way that meets the Company’s strategic objectives.

Implement energy conservation programs to reduce energy 
consumption at the plants by at least 15% between 2010 and 
2014.

Improve and develop the in-situ leaching technology.

Develop modern geophysical hardware for direct detection of 
uranium in wells by prompt fission neutrons.
Adopt cutting-edge automated information systems for designing, 
planning and streamlining mining operations.

Develop software to evaluate the geo-ecological implications of 
uranium field development by in-situ leaching and preparation of 
environmental action plans.
Develop a comprehensive technology to extract uranium and 
gold from refractory ores and concentrates of the Elkon uranium 
ore area.

Increase R&D funding to RUB 282.27 m.

1,302 wells totaling 616.8 t linear m were drilled – a growth of 
212% y-o-y.
The stock of the owned drilling equipment was increased by 6 
units and now totals 21 machines.
The work to set up the Engineering Center based on JSC 
VNIPIPROMTECHNOLOGII was started.
Procurement processes at the Russian mining plants of JSC 
Atomredmetzoloto were organized and supported.
Exports of sulfuric acid in leased rolling stock to cover the deficit 
of chemicals at Kazakhstan’s plants were organized.

 
The feasibility study of conditions and the report with reserves 
estimate were approved at the State Commission on Mineral 
Reserves.
In execution of the RF Prime Minister’s order, the Company built 
up a concept of the federal target program Development of Rare 
Earth Metals Production for 2012–2021.
The Company explored various options of improving its 
competencies related to rare earth metals.

JSC Khiagda and JSC Dalur completed developing and 
debugging commercial and technical energy metering systems 
(AIIS KUE, AIIS TUE). 
JSC PIMCU fully performed the planned scope of work towards 
creating the AIIS KUE and AIIS TUE systems, prepared design 
documents to develop an enterprise energy resources metering 
system (AIIS UE).
An energy audit of JSC PIMCU was performed; a 2011–2014 
energy efficiency program was developed.
The development was started as part of the Holding Company’s 
Innovation Development Program. The work plan for 2011 was 
fulfilled.
The development was started as part of the Holding Company’s 
Innovation Development Program.
The development was started as part of the Holding Company’s 
Innovation Development Program. The work to generate 
databases, create wire-frame and block models for the fields 
developed or intended for development by JSC Dalur, JSC 
Khiagda, JSC OMCC, JSC UMC Gornoe and JSC Elkon MMP 
was completed.
The development was started as part of the Holding Company’s 
Innovation Development Program. The work plan for 2011 was 
fulfilled.
The research to develop a comprehensive technology to use 
the Elkon ore area ores for extraction of uranium, gold, silver, 
vanadium, platinum, and palladium was performed. The pilot 
tests of the technology used to process the Elkon ore area ores 
were also performed at JSC PIMCU’s Central R&D Laboratory.
R&D funding totaled RUB 156.6m.

Innovation and performance management

Projects related to non-nuclear materials



JSC Atomredmetzoloto Integrated Annual Report 123

SECTIOn PlAnS PROGRESS In 2011

Management by 
targets – KPIs

Personnel

Social policy

Occupational health 
and safety

Continue to improve the management system of JSC 
Atomredmetzoloto.

Transfer JSC VNIPIPROMTECHNOLOGII and RUSBURMASH 
INC to the URS. Harmonize URS in JSC Khiagda, JSC PIMCU 
and JSC Dalur.

Include employees down to the specialist level in the annual work 
appraisal procedure. Improve the system in terms of professional 
competencies to assess employees in operating divisions (blue-
collar jobs). Form functional candidate pools in the subsidiaries.

Continue the programs aimed at developing the employees’ 
potential (Leadership Academy, Career Planning, the practical 
training program).
Extend the functionality of the distance learning portal: connect 
the subsidiaries, install an additional Virtual Classroom module for 
remote training of employees in the subsidiaries.

Implement the program of continuous
professional knowledge that will allow the Company to retain the 
key competencies.
Bring all the social programs of the entities in line with the uniform 
corporate standards.
Unify the compensation package for the Holding Company’s 
employees.

Bring the collective bargaining agreements at JSC PIMCU, JSC 
Dalur, JSC VNIPIPROMTECHNOLOGII in line with the Industry 
Agreement on the Nuclear Energy Sector, Industry and Science 
for 2009–2011.
Reinforce cooperation with FMBA of Russia in terms of expanding 
the types and volumes of services provided under mandatory 
health insurance programs using the federal budget of FMBA of 
Russia and the entity’s funds as part of voluntary insurance.

Start implementing a comprehensive action plan for 2011–2012 
to reduce occupational injuries at JSC PIMCU units.
Fulfill the approved existing production retrofitting program worth 
RUB 288.5m.

Ensure that the program to introduce advanced types of support 
in underground mining operations is carried out.
Revise the existing HSE management system based on risk 
analysis and assessment, as well as on the Rosatom State 
Corporation’s recommendations.

Improvement of the management system was continued.
The KPIs assigned to the general director of JSC 
Atomredmetzoloto and the executives of its subsidiaries and 
affiliates in 2011 were reviewed, the KPIs for 2012 were approved.

In 2011, all the Holding Company’s entities were transferred 
to the Unified Remuneration System (URS). JSC PIMCU 
implemented a project to bring the URS in line with the mining 
industry operations specifics.
The Holding Company’s entities implemented the RECORD 
program, ensuring unbiased assessment of employees and their 
potential. The RECORD evaluation results helped build individual 
employee development plans, form a candidate pool from the 
most promising and efficient workers.
JSC PIMCU launched the Career Planning program which helps 
workers plan their careers within the company.

The distance learning portal offered new courses and an 
electronic library. 
Access to the portal was provided to employees of all 
subsidiaries and affiliates.
JSC PIMCU adopted the mentoring system to enhance the role 
of mentors in the processes of new employees’ professional 
training.
The social packages were partially aligned with the corporate 
standards within the budgets.
In 2011, all AMRZ’s employees were transferred to the Unified 
Remuneration System (URS).The social packages across the 
division were partially unified within the budgets of the entities.
The collective bargaining agreement of JSC 
VNIPIPROMTECHNOLOGII is aligned with the principles of the 
Rosatom State Corporation’s Unified Social Policy. 
 
 JSC PIMCU, JSC PIMCU, JSC Dalur, JSC Khiagda, and 
RUSBURMASH INC have voluntary health insurance programs 
in place, as well as additional programs for medical support 
and insurance against accidents at work. Compulsory health 
insurance programs were expanded with the participation of 
FMBA.

Completed.

The Program for Underground Mining Operations Retrofitting in 
2009–2011 was fulfilled, with 131 items of modern equipment 
purchased.
The work plan for 2011 was fulfilled.

Completed.

Personnel and social policy

Management system

Health, safety and environment
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SECTIOn PlAnS PROGRESS In 2011
Environmental safety

Development of 
footprint regions

Charity and 
sponsorship

Implement an automated industrial environmental monitoring 
system (AIEMS) at JSC PIMCU.
Implement an ISO 14001:2004-compliant environmental 
management system at JSC Dalur.
Renovate and expand the sewage treatment facilities at JSC 
PIMCU up to the capacity of 40,000 m3/day.
Prevent the ISL process from impacting the surface water of the 
Ust-Uksyanskya deposit.
Commission complete biological rotational camp wastewater 
treatment facilities at JSC Khiagda.
Commission Phase 1 of the permanent nuclear waste storage 
ground (Map 1) at JSC Khiagda.

Renovate the waste treatment facilities (Phase 1) and the water 
supply in Krasnokamensk.

Build a bridge across the Barneva river in Uksyanskoye.

Renovate the stadium in Uksyanskoe.
Build two residential buildings in Uksyanskoe and one in 
Shumikha.
As stipulated by the license agreements, the Dalmatovsky 
district administration will be allocated RUB 2,500,000, and the 
Shumikhinsky district administration will receive RUB 380,000.
Continue to support culture, sports, and education in the areas of 
JSC Dalur’s operation.
Develop a corporate social responsibility memorandum.

The engineering design was completed; an information display 
panel was installed on the JSC PIMCU administration building.
The work plan for 2011 was fulfilled.

The design work was performed.

The Ust-Uksyanskaya deposit was drained.

The installation was completed, start-up scheduled for the warm 
season in 2012.
90% done, the work is scheduled for completion in 2012.

As part of the development of Krasnokamsk’s communal 
infrastructure, most of the detailed design documents for new 
and renovated treatment facilities were drafted.
The bridge over the Barneva river on the road to the residential 
quarter of JSC Dalur was built.
The stadium was renovated and landscaped. 
Two residential buildings in Uksianskoye (JSC Dalur) were 
commissioned; a residential building was purchased in Shumikha.
The license agreement was fully complied with.

A number of sporting and educational events were held.

The completion is planned for 2012.

Development of footprint regions. Charity and sponsorship
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Dialog with stakeholders

Based on 2012’s operating results, three meetings were 
held with stakeholders as part of the process of drafting the 
annual report.

The dialog meeting entitled JSC Atomredmetzoloto’s 
Annual Report 2011 Concept took place on 26 January 
2012, with the Company’s executives, representatives of 
the Rosatom State Corporation, the ARMZ-Canada branch, 
Effective Energy NV, and Uranium One Inc. among the par-
ticipants.

The dialog meeting discussed the development of the 
stakeholder engagement system and identified topics for 
the key dialog meetings; the participants suggested im-
provements to the annual report concept and defined its 
scope. In particular, it noted that the report should cover 
the Company’s operations, which involves the data align-
ment issue. The dialog participants made a number of pro-
posals on both individual sections and the general layout of 
the document. The idea of the two dialog meetings on the 
key topics of the annual report was adopted as the working 
version.

Corporate Social Responsibility at ARMZ Uranium Hold-
ing Co. became the topic discussed at the second dialog 
meeting, on 6 March 2012. Apart from the executives of 
the Holding Company’s entities, the event was attended by 
representatives of the Rosatom State Corporation, regional 
and local authorities of the Company’s footprint regions, 
educational institutions, community organizations, chari-
ties, and the mass media. Regional representatives were 
connected to the meeting by means of video conferencing.

The attendees were informed of major actions taken by the 
Company to comply with the requirements of responsibility 
to its employees in terms of improving the remuneration 
system, developing the housing program, and raising edu-
cation levels. They also reviewed ARMZ’s main HSE pro-
jects. The meeting covered interaction with the Company’s 
footprint regions and local communities, including the ma-
jor charity projects in 2011.

ARMZ’s executives gave a detailed account of the corpo-
rate social responsibility measures taken on the local level, 
with a focus on the key matters to be covered in the report. 
During the discussion, the stakeholders’ representatives 
also suggested that some other specific topics should be 
incorporated into the report.

On 29 March 2012, the third dialog meeting with the stake-
holders was held, with the title ARMZ Uranium Holding 
Co. as a global company with a strategic vision for 
uranium mining industry prospects. ARMZ’s executives, 
representatives of the Rosatom State Corporation, mem-
bers of the banking and investment community, and the 
Company’s industrial partners took an active part in the 
event. The topic for discussion had been proposed at the 
first dialog meeting dedicated to the concept of the report. 
Furthermore, it had been the annual report section on the 
choice of strategy and vision of the market situation that 
had raised most questions with the representatives of the 
investment and banking community at the hearings on the 
previous report. Thus, the topic for the third dialog meet-
ing was selected in response to the interest shown by the 
stakeholders.

The attendees had been offered to preview the draft report 
chapters on the Company’s development strategy and in-
vestment policy, the situation in the natural uranium market, 
as well as the Holding Company’s marketing and sales poli-
cies. The Company representatives also addressed those 
issues in their presentations.

The attendees also expressed their interest in the long-term 
development issues and extraction at selected plants. They 
wondered about the financing sources for the Company’s 
development plans and, in particular, possibility for finan-
cial institutions to get involved in project-tied lending for 
promising sites. They also suggested that some points in 
the report texts offered for their review should be expanded 
and clarified.
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Public hearings

On 24 April 2012, public hearings were held to conclude 
the series of stakeholder engagement events as part of 
the preparation of ARMZ’s Annual Report  2011. The hear-
ings were attended by representatives of not only the main 
shareholder but also the Rosatom State Corporation; fed-
eral and local government authorities, ARMZ’s customers 
and partners, investment and financial community; environ-
mental, educational and charitable organizations, and con-
sulting agencies dealing with non-financial reporting.

ARMZ Uranium Holding Co. was represented by the heads 
of JSC Atomredmetzoloto directorates and executives of 
JSC PIMCU, JSC Dalur, JSC Khiagda and RUSBURMASH 
INC.

The attendees were to evaluate the report in terms of its 
compliance with the non-financial reporting standards, to 
determine to what extent it meets the stakeholders’ inquir-
ies, and to express their opinions and suggestions on the 
information presented in the report, including the Compa-
ny’s public plans and obligations.

Comments and suggestions made by the stakeholders dur-
ing the public hearings, including their advice on improve-
ment of the Company’s reporting, were recorded in the 
minutes. The attendees asked questions on how exactly 
the annual report covered particular environmental activi-
ties of the Company in the footprint regions; the impact of 
radiation on the local community, flora and fauna; the Com-
pany’s plans on reclamation of the fields to be decommis-
sioned. It was also suggested that the report should pro-
vide more coverage of the impact of the technologies used 
by the Company on the economy and the environment, and 
give a more detailed account of the use of leading-edge 
technologies. Another suggestion put forward was to draw 
the readers’ attention to the fact that the Company’s ap-
proaches to sustainable development were synthesized 
with all sections of the report containing core business in-
formation. The administration of the Dalmatovsky District 
(the Kurgan Region) suggested its representatives should 
be more involved in working out long-term plans of coop-
eration related to social and economic development of the 
area.

A detailed table with the proposals and comments made 
by the stakeholders during the three dialog meetings and 
public hearings can be found in Section 15.4 of this report.

Selected attendees of the public hearings also confirmed 
their involvement with JSC Atomredmetzoloto in preparing 
the annual public reporting of the Company and signed the 
Statement on Public Reassurance to this effect (Section 
15.7 hereof).
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Financial
Indicators
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1968
Priargunsky Mining and Chemical Works (today – Priargunsky Industrial Mining and Chemical Union  
(JSC PIMCU)) established on the Streltsovskoye ore field to become the largest uranium mining  
enterprise all across the Soviet Union

URAnIUM. HISTORy 
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The Financial Indicators section has been prepared on the basis of the consolidated finan-
cial statements according to the International Financial Reporting Standards for the period 
ended on 31 December 2011 (Section 15.9).

ITEM, RUbM 2011 2010* 2009* CHAnGE
2011/2010

Profit and loss statement

Proceeds on sales
Cost of sales
Gross profit
Administrative 
and selling expenses**
Balance of other operating earnings (+) / expenses (-)
Operating profit
Balance of other earnings (+) / expenses (-)
Income before income tax
Income tax expense  
Net profit
Profit attributable to:
Shareholders of the Company
Minority interest
For reference:
EBITDA
Net operating profit after taxes  
(NOPAT) 

44,495
-31,502
12,993
-6,871

-315
5,807
-77
5,730
-2,530
3,200

2,638
562

11,931
3,243

30,222
-16,166
14,056
-4,244

-201
9,611
9,875
19,486
-6,382
13,104

13,013
91

11,252
6,463

29,812
-16,778
13,034
-4,165

32
8,901
382
9,283
-3,494
5,789

5,804
-15

10,111
5,531

14,273
-15,336
-1,063
-2,627

-114
-3,804
-9,952
-13,756
3,852
-9,904

-10,375
471

679
-3,220

TAblE 29

% 
2011/2010
47.2%
94.9%
-7.6%
61.9%

56.7%
-39.6%
-100.8%
-70.6%
-60.4%
-75.6%

-79.7%
517.6%

6.0%
-49.8%

* Indicators for 2009–2010 may differ from similar indicators included in Annual Report 2010
** Subject to depreciation

In 2011, the Company managed to secure a significant 
improvement in its proceeds on sales year on year. The 
growth was c. 47%, due to the cross-border acquisition of 
Uranium One Inc. at the end of 2010 and consolidation of 
its indicators, as well as an increase in uranium sales by 
JSC Atomredmetzoloto in physical terms.

The cost of sales was influenced by the following factors:

 ■ consolidation of Uranium One Inc.’s indicators;

 ■ a change in the structure of uranium sold by JSC Atom-
redmetzoloto and an increased percentage of material 
purchased abroad, which was the main reason for the 
cost of sales outpacing revenues;

 ■ an increase in uranium sales by JSC Atomredmetzoloto 
in physical terms.

The administrative and selling expenses increased 
mostly due to:

 ■ consolidation of Uranium One Inc.’s indicators (includ-
ing non-recurring costs of moving the office from Van-
couver to Toronto);

 ■ consolidation of Mantra Resources Limited’s indicators 
(the company is in the development stage and has no 
revenues);

 ■ recording of selected assets that do not meet IFRS rec-
ognition criteria as expenses.

The proceeds on sales in absolute terms grew faster than 
the operating expenses (cost of sales, administrative and 
selling expenses) . This results in an improved EBITDA.

* Net of depreciation (including depreciation under subsoil use contracts  
  of Uranium One Inc.) 
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% 
2011/2010

The change in the balance of other earnings (+) / expenses 
(-) was affected by the one-off transaction to acquire Ura-
nium One Inc.:

 ■ In 2010, the return on the fair value re-evaluation of in-
vestments in Uranium One Inc. (those in place prior to 
acquiring control over the company) on the date of the 
acquisition was recorded.

Balance sheet TAblE 30

In 2011, the Company  
managed to secure a significant 
improvement in its proceeds  
on sales year on year

ITEM, RUbM 31.12.2011 31.12.2010* 31.12.2009* CHAnGE
2011/2010

Current assets 
cash and cash equivalents
accounts receivable
inventories 
Non-current assets
property, plant and equipment
intangible assets
goodwill

TOTAL ASSETS

Short-term liabilities 
accounts payable
short-term loans and borrowings
Long-term liabilities
long-term loans and borrowings
Equity

TOTAL LIABILITIES

48,165
22,694
8,154
14,398
176,660
47,805
77,395
40,638

224,825

13,247
7,679
3,550
63,975
39,595
147,603

224,825

61,657
41,704
6,765
12,038
118,769
34,592
62,708
12,103

180,426

19,464
6,086
8,386
35,720
20,613
125,242

180,426

69,223
52,683
8,688
4,467
39,522
18,453
6,132
0

108,745

14,770
4,462
8,317
12,677
9,824
81,298

108,745

-13,492
-19,010
1,389
2,360
57,891
13,213
14,687
28,535

44,399

-6,217
1,593
-4,836
28,255
18,982
22,361

44,399

% 
2011/2010
-21.9%
-45.6%
20.5%
19.6%
48.7%
38.2%
23.4%
235.8%

24.6%

-31.9%
26.2%
-57.7%
79.1%
92.1%
17.9%

24.6%

* Indicators for 2009–2010 may differ from similar indicators included in Annual Report 2010

The balance-sheet total in 2011 grew by 24.6% due to:

 ■  acquisition of Mantra Resources Limited;

 ■ bonded loan totaling RUB 14,300m, due in 2016, placed 
by Uranium One Inc. on Russia’s public debt market.

The slight adjustment of the financial stability indicators 
and acid test ratio is due to:

 ■ increase in the assets side of the balance sheet through 
intangible assets associated with a foreign business ac-
quisition (goodwill);

 ■ use of the reserved funds to acquire Mantra Resources 
Limited.

The substantial increase in investments envisaged by the 
mid-term plan is based on the balanced growth of the Com-
pany’s equity and debt. The excessive liquidity cushion is 
due to the reserves formed to secure M&A transactions and 
develop and diversify the resource base internationally.
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In 2011, ARMZ Uranium Holding Co. adhered to its moder-
ately conservative monetary policy consistent with the pur-
poses and principles of financial management stated in the 
Rosatom State Corporation’s Financial Policy.

The investment needs of the Holding Company are met 
with:

 ■ funds contributed by the Company’s shareholder;

 ■ Holding Company’s equity;

 ■ debt financing from the largest Russian and international 
financial institutions, in many of which the Holding Com-
pany’s entities support the credit risk underwriting limit;

 ■ loans from JSC Atomenergoprom;

 ■ engagement of private strategic partners in the projects.

The Holding Company’s loan portfolio is diversified in 
terms of maturity and borrowers. The portfolio is made 
up subject to proper interest rate and currency risk con-
trols. This approach enables JSC Atomredmetzoloto and 
its subsidiaries to maintain a robust level of financial sta-
bility, as constantly demonstrated by the high credit rat-
ings of the Company’s subsidiaries.

The Company produces the consolidated financial state-
ments using the International Financial Reporting Stand-
ards. All subsidiaries draw up their individual financial 
statements in accordance with the Russian Accounting 
Standards. The 2011 financial statements of JSC Atom-
redmetzoloto produced in accordance with the Russian 
Accounting Standards are posted on the Corporation’s 
website. 
 

Key financial indicators TAblE 31

ITEM 2011 2010* 2009* CHAnGE 
2011/2010

Financial stability indicators
Share of equity in assets
Liquidity ratios, decimal fraction
Current liquidity ratio
Acid test ratio 
Return on sales, %
Profit margin

 
0.66
 
3.6
2.3
 
29.2%

 
0.69
 
3.2
2.5
 
46.5%

 
0.75
 
4.7
4.2
 
43.7%

 
-0.04
 
0.5
-0.2
 
-17.3%

% 
2011/2010
 
-5.4%
 
14.8%
-6.5%
 
-37.2%

* Indicators for 2009–2010 may differ from similar indicators included in Annual Report 2010

budgeting and cost control

In 2011, the Company continued with the measures seek-
ing to reinforce budgetary control and reduce costs: 

1. harmonizing of the budgeting methods of the Rosatom 
State Corporation and Uranium One Inc., which helped 
synchronize the timing and planning and reporting formats 
for the purpose of preparing the consolidated budget of the 
Company, including Uranium One Inc.;

2. adopting the efficiency system of the Rosatom Produc-
tion System (see Implementation of RPS Projects for de-
tails);

The Holding Company’s loan 
portfolio is diversified in terms  
of maturity and borrowers.
The portfolio is made up subject 
to proper interest rate and  
currency risk controls
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3. continuing with the measures to improve the operating 
efficiency of the Holding Company’s entities, focused as 
follows:

 ■ reduction of material consumption rates by: streamlin-
ing and structuring the procedures, using new efficient 
materials and equipment;

 ■ certification and monitoring performance procedures 
introduced in order to improve control over actions to 
improve operating efficiency and track actual economic 
effect;

4. taking actions to improve operating efficiency in Ka-
zakhstan’s uranium mining companies. The actions in-
clude streamlining of the Triuranium octoxide production 
process by eliminating the intervening yellowcake pro-
cessing step (i.e. producing Triuranium octoxide directly 
from rich eluate), as well as other technological and or-
ganizational measures.



Appendices



2007
Rosatom State Nuclear Energy Corporation established. Uranium production is delegated  
to ARMZ Uranium Holding Co.

URAnIUM. HISTORy 
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15.1. Abbreviations and terms  
     used in the report

AIEMS  Automated Industrial Environmental Moni-
toring System

AIIS KUE   Automated Information and Measuring 
System for Commercial Energy Metering

AIIS TUE   Automated Information and Measuring 
System for Technical Energy Metering

AIIS UE  Automated Information and Measuring 
System for Energy Resources Management

bUM  Bureau of Uranium Mines
CCnU  chemical concentration of natural uranium
CRMS  centralized risk management system
CSP crushing and screening plant
CSR corporate social responsibility
D&S design and survey
EIA environmental impact assessment
EP end products
Expl. exploration
FCSM Federal Commission for the Securities 

Market
FEb financial and economic block
FMbA Federal Medical and Biological Agency
FS feasibility study
GRI Global Reporting Initiative
Hl heap leaching
HMP Hydrometallurgical Plant
HSE health, safety and environment
IAEA International Atomic Energy Agency
IFRS International Financial Reporting Stand-

ards
InES International Nuclear Events Scale
ISl in-situ leaching
ISMS information security management system 
IT information technologies
JORC Joint Ore Reserve Committee Code 

JV– joint venture
KPI key performance indicators
lSU local sorption unit
nFC nuclear fuel cycle
nPP nuclear power plant
OECD Organization for Economic Cooperation 

and Development
PCU power cogen unit
PIES process information exchange systems
PnWS permanent nuclear waste storage
PS pregnant solution
PSPS pregnant solutions processing shop
PSPU pregnant solutions processing unit

PW pilot works
R&D research and development
RW radioactive waste
SAC subsidiaries and affiliated companies
SAP sulfuric acid plant
SCMR Rosnedra, 
FSI SCMR  State Commission on Mineral Reserves
SDW solid domestic waste
SMART system for developing parameters of key 

performance indicators in Rosatom State 
Corporation

SW standard wages
TTA technical training aids
Ul underground leaching
URS Unified Remuneration System
UUO uranous uranic oxide
VFD variable frequency drive
VHI voluntary health insurance
WnA World Nuclear Association
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Atom the smallest particle of a chemical element that retains its properties. It consists of a nucleus with protons and 
neutrons, and electrons moving around the nucleus. The number of electrons in an atom equals the 
number of protons in the nucleus.

Commissioning a process during which the nuclear power plant systems and equipment start to operate, are checked 
for compliance with the design, which includes pre-starting procedures, physical and power start-ups, 
and ending with putting the nuclear power plant into commercial operation.

leaching a method for extracting individual components from a solid material, including radioactive elements, with a 
solvent; it is based on the ability of the extracted substance to dissolve better than the other compo-
nents of the material.

Enrichment a process which increases the content of a certain isotope in a mixture of isotopes.  

Uranium ore processing a set of processes of crude treatment of mineral uranium-containing raw materials with the 
purpose of separating uranium from the other minerals in the ore. This effects no change in the compo-
sition of the minerals, while causing their mechanical separation with ore concentrate.

Enriched uranium uranium that has a higher content of the isotope uranium-235 than natural uranium.

nuclear Fuel Cycle (nFC) companies companies that are connected with nuclear fuel and require decommissioning 
at the end of their operation; in addition to nuclear power plants, these include uranium ore processing 
plants, and uranium hexafluoride processing and fuel elements manufacturing plants, as well as spent 
fuel recycling plants and low-level waste disposal installations.

Uranium (U) a chemical radioactive element (metal) with the atomic number 92 and the atomic mass of the most com-
mon and stable isotope 238. Natural uranium is a mixture of three isotopes – uranium-238, uranium-235 
and uranium-234, with the first two being of practical importance in the nuclear power sector.

off-take contract an agreement to buy future products.

Pre-Feasibility Study preliminary analysis of the design concepts being implemented.

Scoping Study pre-design study.

Terms used in the report
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15.2. The Holding Company’s  
     main fields

№

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

FIElD lOCATIOn (COUnTRy, REGIOn, 
DISTRICT)

TyPE OF lICEnSE MInERAlS nAME OF lEGAl
EnTITy

List of uranium fields in Russia

Streltsovskoye

Antey

Luchistoye

Martovskoye

Oktyabrskoye

Tulukuyevskoye

Yubileynoye

Novogodneye

Vesenneye

Malo-Tulukuyevskoye

Argunskoye

Zherlovoye

Streltsovskoye ore field

Dalmatovskoye

Khokhlovskoye

Khiagdinskoye

Vershinnoye

Istochnoye

Kolichikanskoye

Koretkondinskoye

Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Kurgan Region, Dalmatovsky 
District
Russia, Kurgan Region, Shumikhinsky 
District
Russia, the Republic of Buryatia, 
Bauntovsky District
Russia, the Republic of Buryatia, 
Bauntovsky District
Russia, the Republic of Buryatia, 
Bauntovsky District
Russia, the Republic of Buryatia, 
Bauntovsky District
Russia, the Republic of Buryatia, 
Bauntovsky District

Production

Production

Production

Production

Production

Production

Production

Production

Production

Production

Production

Production

Geological survey

Production

Geological survey

Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production

Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium, 
molybdenum
Uranium

Uranium

Uranium

Uranium, scandium

Uranium

Uranium

Uranium

Uranium

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC Dalur

JSC Dalur

JSC Khiagda

JSC Khiagda

JSC Khiagda

JSC Khiagda

JSC Khiagda
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List of fields with other minerals in Russia

№

21

22

23

24

25

26

27

28

29

30

31

32

33

FIElD lOCATIOn (COUnTRy, REGIOn, 
DISTRICT)

TyPE OF lICEnSE MInERAlS nAME OF lEGAl 
EnTITy

Namarusskoye

Dybrynskoye

Elkon

Elkon Plateau

Kurung

Neprokhodimoye

Druzhnoye

Severnoye

Interesnaya Zone

Lunnoe

Gornoe

Berezovoe

Olovskoye

Russia, the Republic of Buryatia, 
Bauntovsky District
Russia, the Republic of Buryatia, 
Bauntovsky District
Russia, the Republic of Sakha 
(Yakutia), Aldansky District
Russia, the Republic of Sakha 
(Yakutia), Aldansky District
Russia, the Republic of Sakha 
(Yakutia), Aldansky District
Russia, the Republic of Sakha 
(Yakutia), Aldansky District
Russia, the Republic of Sakha 
(Yakutia), Aldansky District
Russia, the Republic of Sakha 
(Yakutia), Aldansky District
Russia, the Republic of Sakha 
(Yakutia), Aldansky District
Russia, the Republic of Sakha 
(Yakutia), Aldansky District
Russia, Trans-Baikal Territory, 
Krasnochikoysky District
Russia, Trans-Baikal Territory, 
Uletovsky District

Russia, Trans-Baikal Territory, 
Chernyshevsky District

Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production

Production
Production

Prospecting and 
Production
Production

Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Geological Survey, 
Prospecting and 
Production
Production

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

JSC Khiagda

JSC Khiagda

JSC Elkon MMP

JSC Elkon MMP

JSC Elkon MMP

JSC Elkon MMP

JSC Elkon MMP

JSC Elkon MMP

JSC Elkon MMP

JSC Lunnoe

JSC UMC Gornoe

JSC UMC Gornoe

JSC OMCC

№

1

2

3

4

5

6

FIElD lOCATIOn (COUnTRy, REGIOn, 
DISTRICT)

TyPE OF lICEnSE MInERAlS nAME OF lEGAl 
EnTITy

PGS-3

Urtuyskoye

Gromovskoye

Shivyrtuyskoye

Ust-Borzinskoye

Itmanovskaya 
placer deposit of the 
Lukoyanovskoye field

Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Krasnokamensk District
Russia, Trans-Baikal Territory, 
Priargunsky District
Russia, Trans-Baikal Territory, 
Zabaikalsky District
Russia, Trans-Baikal Territory, 
Mogoytuysky District
Russia, Nizhny Novgorod Region, 
Gaginsky District

Production

Production

Geological Survey 
and Production 
Production

Production

Further Geological 
Survey and 
Production

Sand-gravel mixture

Coal

Manganese

Zeolite tuffs

Limestone

Titanium-zirconium 
sands

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

JSC PIMCU

GEOSTAR Ltd.
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List of uranium fields in Kazakhstan

№

1

2

3

4

5

6

7

8

9

FIElD lOCATIOn (COUnTRy, REGIOn, 
DISTRICT)

TyPE OF lICEnSE 
(COnTRACT)

MInERAl nAME OF lEGAl 
EnTITy

Zarechnoe

Yuzhnoye Zarechnoe

Budennovskoye 
(Site 1)
Budennovskoye 
(Site 3)
Budennovskoye 
(Site 4)
Budennovskoye 
(Site 2)
Akdala

Yuzhny Inkai

Kharasan

Kazakhstan, 
South Kazakhstan Region
Kazakhstan, 
South Kazakhstan Region
Kazakhstan, 
South Kazakhstan Region
Kazakhstan, 
South Kazakhstan Region
Kazakhstan, 
South Kazakhstan District
Kazakhstan, 
South Kazakhstan District
Kazakhstan, 
South Kazakhstan District
Kazakhstan, 
South Kazakhstan District
Kazakhstan, 
South Kazakhstan District

Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production
Prospecting and 
Production

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

Uranium

ZARECHNOE

ZARECHNOE

JSC JV Akbastau

JSC JV Akbastau

JSC JV Akbastau

Karatau

LLP Betpak Dala

LLP Betpak Dala

LLP Kyzylkum

List of uranium fields of Uranium One Inc. outside of Kazakhstan

№

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

FIElD lOCATIOn (COUnTRy, REGIOn, 
DISTRICT)

TyPE OF lICEnSE 
(COnTRACT)

MInERAl nAME OF lEGAl 
EnTITy

Christensen Ranch / Irigaray
Moore Ranch
Ludeman-Peterson
Allemand Ross
Barge Deposit
Ross Flats
Jab
West Jab
Jab RD
Red Rim
Clarkson Hill
South Sweetwater
Antelope
Twin Buttes
Cyclone Rim
New Velvet
Old Velvet
Wood
Frank M
Findlay Tank
Honeymoon
Goulds Dam
East Kalkaroo
Billeroo
Nyota

USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA
USA

Prospecting and Production
Prospecting and Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Production
Prospecting and Production
Production
Production
Production
Prospecting and Production

Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium
Uranium

Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Americas
Uranium One Australia
Uranium One Australia
Uranium One Australia
Uranium One Australia
Mantra Tanzania
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15.3. The Holding Company’s  
     employee backgrounds

Percentage of the local population and the top executives from the local population  
in 2011 at the Russian entities of ARMZ Uranium Holding Co

COMPAny yEAR PERCEnTAGE OF THE lOCAl 
EMPlOyEES, %

PERCEnTAGE OF THE TOP lOCAl 
ExECUTIVES, %

JSC Atomredmetzoloto

JSC PIMCU

JSC Dalur

JSC Khiagda

RUSBURMASH INC

JSC VNIPIPROMTECHNOLOGII

2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009

99
100
100
99.2
99.8
99.6
96.38
98.6
98.7
98.4
95
93
88
81
75
95.8
100
100

99.58
100
100
84
95
85
60
40
40
50
80
66
70
65
68
87.5
100
100

Headcount dynamics at major Russian companies of ARMZ Uranium Holding Co.  
by employment type

COMPAny yEAR FUll-TIME EMPlOy-
MEnT (PERS.)

PART-TIME 
EMPlOyMEnT (PERS.)

JSC Atomredmetzoloto

JSC PIMCU

JSC Dalur

JSC Khiagda

2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009

235
217
255
8,408
8,667
8,449
441
429
383
321
284
267

11
4
3
39
39
49
1
1
2
0
0
0

HEADCOUnT

240
221
257
8,409
8,669
8,452
442
430
383
321
284
267

AVERAGE  
HEADCOUnT
223
252
224
8,294
8,408
9,890
433
416
411
301
262
260
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COMPAny yEAR FUll-TIME EMPlOy-
MEnT (PERS.)

PART-TIME 
EMPlOyMEnT (PERS.)

RUSBURMASH INC

JSC VNIPIPROMTECHNOLOGII

Total

2011
2010
2009
2011
2010
2009

2011

2010

2009

748
601
509
472
471
464

10,625

10,669

10,327

14
3
0
32
21
16

97

68

70

HEADCOUnT

762
604
509
494
492
480

10,668

10,700

10,348

AVERAGE 
HEADCOUnT
723
594
321
479
482
459

10,453

10,414

11,565

Age structure of ARMZ Uranium Holding Co. employees

COMPAny yEAR

JSC Atomredmetzoloto

JSC PIMCU

JSC Dalur

JSC Khiagda

RUSBURMASH INC

JSC VNIPIPROMTECHNOLOGII

Total

2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009

2011

2010

2009

148
141
143
3,476
3,659
3,430
185
188
146
141
139
115
304
183
134
147
127
95

4,401

4,437

4,063

61.67
63.80
55.70
41.30
42.20
40.60
43.22
43.72
37.92
43.90
49.00
44
40
31
27
29.76
25.80
19.80

41.26

41.47

39.26

HEADCOUnT PERCEnT-
AGE, (%) 

HEADCOUnT PERCEnT-
AGE, (%) 

HEADCOUnT PERCEnT-
AGE, (%) 

UnDER 35 36–50 OVER 50 

62
68
78
2,647
2,753
2,779
164
154
164
103
79
81
238
340
245
58
68
124

3,272

3,462

3,471

25.84
30.80
30.30
31.50
31.80
32.90
38.31
35.81
42.59
32.10
28
30
31
56
48
11.74
13.80
25.80

30.68

32.36

33.54

30
12
36
2,286
2,257
2,243
93
88
75
77
66
71
220
81
130
289
297
261

2,995

2,801

2,816

12.50
5.40
14.00
27.20
26
26.50
18.47
20.47
19.49
24
23
26
29
13
25
58.50
60.40
54.40

28.07

26.18

27.20
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Payments to employees at key ARMZ Uranium Holding Co. entities

COMPAny yEAR PAyROll (RUb‘000) PERSOnAl InCOME 
TAx (RUb‘000)

JSC Atomredmetzoloto

JSC PIMCU

JSC Dalur

JSC Khiagda

JSC VNIPIPROMTECHNOLOGII

RUSBURMASH INC

Total

2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009

2011

2010

2009

804,136.6
798,639.5
507,442
2,942,814
2,386,606
2,303,836
153,097
130,764
92,243
156,153
114,421
82,095
419,508
430,882
279,724
426,932
317,055
157,994

4,902,641

4,178,368

3,423,334

104,538
103,823
65,967
390,544
319,238
307,900
18,888
14,696
12,386
18,939
14,113
11,336
50,525
54,928
36,708
100,193
65,742
41,079

683,627

572,540

475,376

InSURAnCE 
PREMIUMS On 
PAyROll (RUb‘000)
39,790
27,286.9
38,272
1,132,991
687,598
625,309
57,181
42,392
29,795
55,355
37,149
20,780
80,176
56,868
43,110
110,516
64,417
30,764

1,476,009

915,711

788,030

REnTAl COST 
REIMbURSEMEnT 
(RUb‘000)
476
744
0
2,226
–
–
700
590
–
3,006
3,176
1,441
0
0
0
–
–
–

6,408

4,510

1,441

Amount and terms of employee benefits at key  
ARMZ Uranium Holding Co. entities

COMPAny yEAR 1
JSC Atomredmetzoloto

JSC PIMCU

JSC Dalur

JSC Khiagda

2011
2010
2009
2011
2010
2009
2011
2010
2009
2011
2010
2009

4,719
7,900
–
16,010
30,000
35,966
3,021
2,739
2,326
2,726.11
1,500
2,500

–
–
–
11,658
10,562
9,340
2,627
10,001
8,711
–
–
–

310
17
–
4,213
4,417.1
3,818.9
211
260
251
192.64
–
–

10,066
630.48
–
9,695
4,080.8
3,041
5,369
207
202
137.29
–
–

–
–
–
11,357
14,931.9
9,841
–
–
–
–
–
50

3,757
3,598
–
4,154
4,847
3,298
5,127
2,684
1,498
349.72
10
308

–
–
–
18,089
–
39,336
1,204
1,342
2,378
–
–
–

476
744
–
3,212.5
1,420.6
1,465
1,251
590
–
3,006
5,600
1,441

1,108
240
–
2,561
6,044
3,748
250
240
170
–
–
98

–
38.62
–
–
–
–
1,051
839
810
–
–
–

2 3 4 5 6 7 8 9 10

1 – VHI, RUB‘000 2 – VHI: life and accidents 3 – Retirement benefits* 4 – Sporting and cultural events 5 – Money assis-tance 6 – Fare to the holiday or treatment destination  
7 – Additional payment upon retirement 8 – Gifts for anniversaries, new year holidays and professional holidays 9 – Rental cost reimbur-sement 10 – Voucher cost reimbur-sement
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COMPAny yEAR 1
RUSBURMASH INC 

JSC VNIPIPROMTECHNOLOGII

2011
2010
2009
2011
2010
2009

5,055
4,499
3,476
–
–
695

–
–
–
–
–
–

287
336
291
117
–
–

2,456
737
–
968
800
298

–
–
–
–
–
–

781
1,103
–
1,237
800
853

–
–
–
3,666
430
614

–
–
–
–
–
–

1,149
1,103
1,014
546
300
275

82
80
–
366
–
501

2 3 4 5 6 7 8 9 10

* Voluntary pension coverage is not provided by all of the Holding Company’s entities.

15.4. Table of stakeholders’ proposals 
     and comments 

№
1
2
3

4

5

6

7

8

9

10
11
12

13
14

15
16

STAKEHOlDERS’ REqUESTS ACTIOn On REMARKS
Delete the reference to the specific position of JSC Atomredmetzoloto in the list of the industry leaders.
Mention a new area – rare earth metals extraction – in the annual report.
Include in the annual report JSC Atomredmetzoloto’s vision of the long-term market development. Show 
its ability to shape its agenda on the uranium market to reflect the global nature of ARMZ’s operations, and 
expand on the prospects of Uranium One Inc.’s customer relations.
Cover two main topics in the annual report: the international positioning of JSC Atomredmetzoloto and the 
first year of alliance with Uranium One Inc., and corporate social responsibility.
Provide increased HSE coverage, using international terms and indicators to expand on these topics and 
referring to international best practices.
Add to the report information on the agreement between the government of the Trans-Baikal Territory and 
ARMZ for implementation of the vocational training improvement program in the Trans-Baikal Territory.
Expand JSC Atomredmetzoloto’s annual report 2011 to include statements from the stakeholders: youth 
councils, participants in social programs, children who have benefited from the charity, their parents, and 
others.
Expand the annual report to include information on how the long-term development of JSC 
Atomredmetzoloto is perceived and which Company and industry development scenarios have been 
considered.
Ensure a more active involvement of the Dalmatovsky District administration representatives in working out 
long-term plans of their cooperation related to the social and economic development of the area.
Cover specific environmental activities in foreign areas of operation.
Illustrate the impact of radiation on the local community, flora and fauna.
Provide increased coverage of the impact of technologies used by the Company on the economy and the 
environment, further detailing approach to the use of the leading-edge technologies.
Invite independent environmental experts to verify the information provided.
Cover the Company’s reclamation plans for the fields to be decommissioned.

Reposition report details from page 101 to the top of the text.
Draw the readers’ attention to the fact that the Company’s approaches to sustainable development are 
synthesized with all sections containing core business information.

Excluded from the corresponding section
Included in the corresponding section
Included in the corresponding section

Two theme-based dialog meetings were 
held, as covered in the Stakeholders’ 
Engagement section

Incorporated into the corresponding 
sections
Added to Development of the Footprint 
Regions section 

Added to Development of the Footprint 
Regions section 

Incorporated into the corresponding 
sections
Included in the action plan for 2012
Included in the action plan for 2012
Included in the action plan for 2012

Included in the action plan for 2012
Added to the list of public reassurance 
officers
Included in the action plan for 2012
Section moved to the top of the report
Incorporated into Report Overview 
section
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1. 1. Strategy and Analysis

1.1. Statement from the most senior 
decision-maker of the reporting 
organization (e.g., CEO, Chairman 
of the BoD, or equivalent senior 
position) on the relevance of 
sustainability to the organization and 
its strategy
1.2. Description of key impacts, 
risks, and opportunities

2. 2. organizational Profile

2.1. Name of the organization
2.2. Primary brands, products,  
and/or services

2.3. Operational structure of 
the organization, including main 
divisions, operating companies, 
subsidiaries, and joint ventures
2.4. Location of the organization’s 
headquarters
2.5. Number of countries where the 
organization operates, and names of 
countries where either major or most 
sustainability-relevant for this report 
operations are conducted
2.6. Nature of ownership and legal 
form

15.5. Table of GRI standard  
     disclosures (GRI Index)

Table of GRI standard disclosures of the sustainability reporting guidelines  
and mining and metals sector supplement (GRI)

GRI PARAGRAPH CORE PERFOR-
MAnCE InDICA-
TOR nUMbER 
(RUIE)

REPORT 
COVERAGE

PAGE REPORT SECTIOn/
PARAGRAPH

COMMEnTS

Full

Full

Full
Full

Full

Full

Full

Full

14–15

36–40
85–88

 

18
48–51

52–59
62–65
20
22–23

178

22–23

18

3. Addresses by Chief 
Executives

6.1 Development strategy
9.4 Risk management

4.1. Company overview 
7.1. Resource base 
development
7.2. Uranium production
7.4. Service companies
4.4. Holding Company 
structure
4.5. Geographic reach 

15.14. Details, contact 
information, feedback form
4.5. Geographic reach 

4.1. Company overview

Also see Section 8.4 Risk 
Management in the 2010 Annual 
Report
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2.7. Markets served (including 
geographic breakdown, sectors 
served, and types of customers/
beneficiaries)
2.8. Scale of the organization

2.9. Significant changes during the 
reporting period regarding the size, 
structure, or ownership including:

3. Report Parameters

3.1. Reporting period for information 
provided
3.2. Date of most recent report (if 
any)
3.3. Reporting cycle 
3.4. Contact details for questions 
regarding the report or its contents
3.5. Report content specification
3.6. Scope of the report
3.7. Limitations on the coverage or 
scope of the report
3.8. Basis for reporting on joint 
ventures, subsidiaries, leased 
facilities, outsourced operations, and 
other entities that can significantly 
affect comparability from period to 
period and/or between organizations
3.9. Data measurement techniques 
and the bases of calculations, 
including assumptions and 
techniques underlying estimates for 
the Indicators and other reported 
information
3.10. Explanation of the effect of 
any re-statements of information 
provided in earlier reports, and the 
reasons therefore (e.g. mergers/
acquisitions, change of base 
years/periods, nature of business, 
measurement methods)

GRI PARAGRAPH CORE PERFOR-
MAnCE InDICA-
TOR nUMbER 
(RUIE)

REPORT 
COVERAGE

PAGE REPORT SECTIOn/
PARAGRAPH

COMMEnTS

Full

Full

Full

Full

Full

Full
Full

Full
Full
Full

Full

Full

Full

31–33

6
18
22–23
31–33

92
130–133
6
6
21

79

 
10

11

10
178

10
10
10

20

22–23

44–45

10–11

10–11

5.2 Marketing and sales 
policy

1.1. Key figures
4.1. Company overview
4.5 Geographic reach
5.2 Marketing and sales 
policy
10.1 Employees
14. Financial Indicators
1.1 Key figures
1.2 Key facts
4.6 Major events and 
achievements in 2011
9.1 Corporate governance

2. Report Profile

2. Report Profile

2. Report Profile
15.14 Details, contact 
information, feedback form
2. Report Profile
2. Report Profile
2. Report Profile

4.4. Holding Company 
structure
4.5. Geographic reach
6.3 Interaction with 
Uranium One 

2. Report Profile

2. Report Profile

Company’s 2010 Annual Report

There was a change in the data 
consolidation outline with respect to 
performance indicators
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3.11. Significant changes from 
previous reporting periods in the 
coverage, scope or measurement 
methods applied in the report

3.12. Table identifying the location 
of the standard disclosures in the 
report
3.13. Policy and current practice of 
seeking external report assurance 

4. Governance, Commitments,  
and Stakeholders’  
Engagement

4.1. Governance structure of the 
organization
4.2. Indicate whether the Chairman 
of the highest governance body is 
also an executive officer
4.3. For organizations that have a 
unitary board structure, state the 
number of the members of the 
highest governance body that are 
independent and/or non-executive
4.4. Mechanisms for shareholders 
and employees to provide 
recommendations or guidance to the 
highest governance body
4.5. Linkage between compensation 
for the members of the highest 
governance body, senior managers, 
and executives
4.6. Conflict of interest avoidance 
policy currently applied by the 
highest governance body

4.7. Procedure for determining the 
qualifications and expertise of the 
members of the highest governance 
body to guide the corporate 
economic, environmental, and social 
strategies

GRI PARAGRAPH CORE PERFOR-
MAnCE InDICA-
TOR nUMbER 
(RUIE)

REPORT 
COVERAGE

PAGE REPORT SECTIOn/
PARAGRAPH

COMMEnTS

Full

Full

Full

 

Full

Full

Full

Full

Full

Partial

Partial

112

145–154

160–165

 

79–83

70–83

175

79
120
125–126

84

12.1. Development of 
business regions

15.5. Table of GRI standard 
disclosures

15.8. Independent 
assurance of non-financial 
reports

9.1. Corporate governance.

9.1. Corporate governance.

15.12. Report on 
compliance with the Code 
of Corporate Conduct

9.1. Corporate governance
13. Stakeholders’ 
Engagement

9.2. KPI

Data for tax deductions of the key 
ARMZ Uranium Holding Co. entities 
into regional budgets in 2009–2010 
has been adjusted due to changes in 
the calculation methods

The BoD members undertake to 
refrain from any actions which may 
cause conflict between their personal 
interests and those of the Company. 
In case of occurrence of such a con-
flict, a BoD member shall notify other 
BoD members thereof and abstain 
from voting on issues related thereto.
The Board of Directors includes 
heads of the federal executive 
authorities that have the required 
social responsibility expertise
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GRI PARAGRAPH CORE PERFOR-
MAnCE InDICA-
TOR nUMbER 
(RUIE)

REPORT 
COVERAGE

PAGE REPORT SECTIOn/
PARAGRAPH

COMMEnTS

3.3.5.

Partial

Full

Full

Partial

Full

Full

Full

Full

Full

84
85

92–96
103–109

120–127

84

85–88
102–103
103–109

120

120

120

125

144

157–158

9.2. KPI
9.3. Report of the Board of 
Directors on priority lines of 
business
10.1. Employees
11.2. Health, safety and 
environment
13. Stakeholders’ 
Engagement
9.2. KPI

9.4. Risk management
11.1. Security
11.2. Health, safety and 
environment

13. Stakeholders’ 
Engagement
13. Stakeholders’ 
Engagement

13. Stakeholders’ 
Engagement
13. Stakeholders’ 
Engagement
15.4. Table of stakeholders’ 
suggestions
Public assurance

The company complies with the Social 
Charter of Russian Business

The company actively participates in 
WNA, IAEA

4.9. Procedures of the highest 
governance body for overseeing 
the organization’s assessment 
and management of economic, 
environmental, and social 
performance

4.10. Procedures for the highest 
governance body to assess its 
performance
4.11. Explanation of whether 
and how the prudence approach 
or principle is addressed by the 
organization
4.12. Externally developed 
economic, environmental, and 
social charters, principles, or other 
initiatives to which the organization 
subscribes or endorses
4.13. Memberships in associations 
and/or national/international 
advocacy organizations
4.14. List of stakeholders engaged 
by the organization
4.15. Basis for identification and 
selection of stakeholders to be 
engaged
4.16. Approaches to stakeholder 
engagement
4.17. Key matters and concerns 
that have been raised through 
stakeholder engagement, and the 
organization’s response to them, 
including its reports

4.8. Internally developed statements 
of mission or values, codes of 
conduct, and principles relevant to 
economic, environmental, and social 
performance and the status of their 
implementation

1.1. Full 39
175–177

6.1. Development 
strategy
15.13. Report on 
compliance with the 
Code of Corporate 
Conduct
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GRI PARAGRAPH CORE PERFOR-
MAnCE InDICA-
TOR nUMbER 
(RUIE)

REPORT 
COVERAGE

PAGE REPORT SECTIOn/
PARAGRAPH

COMMEnTS

EC3 (core) Coverage of the 
organization’s defined benefit plan 
obligations

EC5 (add) Range of ratios of standard 
entry level wage compared to the 
local minimum wage in major footprint 
regions
EC7 (core) Procedures for local hiring 
and proportion of senior management 
and workforce hired from the local 
community in major footprint regions
EC8 (core) Development and impact 
of infrastructure investments and 
services provided primarily for the 
public benefit through commercial, 
in-kind, or pro bono engagement
EC9 (add) Awareness and description 
of significant indirect economic 
impacts, including their extent

5.2. Environmental performance 
indicators
En3 (core) Direct energy 
consumption by primary energy 
source

1.8.

3.3.1.
3.3.2.
3.3.3.

2.2.

Full

Full

Partial

Full

Full

Full

166–170

94

141

112–115

117

112–115

71

15.9. IFRS consolidated 
financial statements
10.2. Social policy
Under the contract with  
the non-state pension fund  
(the First National Pension  
Fund), and based on the  
Regulation On the Non-State  
Pension Coverage of  
JSC Dalur employees,  
retiring employees receive  
an additional non-state 
pension benefit.
10.1. Employees

15.3. Holding Company’s 
employee backgrounds

12.1. Development  
of business regions
12.2. Charity and 
sponsorship

12.1. Development  
of business regions

8.1. Performance 
management.Table 11. Gross 
energy consumption by 
major plants

The Holding Company entities 
started to implement the industry 
standards in retirement benefits 
and introduced multiple levels of 
the pensioner status: an honored 
pensioner, a meritorious pensioner, 
a pensioner. Each group has 
specific benefits and guarantees.

5. Management Approach  
and Performance Indicators

5.1. Economic performance 
indicators
EC1 (core) Direct economic value 
generated and distributed, including 
revenues, operating costs, employee 
compensation, donations and other 
community investments, retained 
earnings, and payments to capital 
providers and governments

1.1.

1.2.
1.3.
1.4.
1.5.
1.6.
1.7.

Partial 6
40–43
94
97
112–116

130

1.1. Key figures
6.2. Investment activity
10.1. Employees
10.2. Social policy
12.1. Development of 
business regions
14. Financial Indicators
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GRI PARAGRAPH CORE PERFOR-
MAnCE InDICA-
TOR nUMbER 
(RUIE)

REPORT 
COVERAGE

PAGE REPORT SECTIOn/
PARAGRAPH

COMMEnTS

En22 (core) Total weight of waste by 
type and disposal method

En26 (core) Initiatives to mitigate 
environmental impacts of products 
and services, and extent of impact 
mitigation

En30 (add) Total environmental 
protection expenditures and 
investments by type

5.3. labor practices and decent 
work performance indicators
lA1 (core) Total workforce by 
employment type, employment 
contract, and region

lA2 (core) Total number and rate 
of employee turnover by age group, 
gender, and region

lA3 (add) Benefits provided to 
full-time employees that are not 
provided to temporary or part-time 
employees, by major operations

lA4 (core) Percentage of employees 
covered by collective bargaining 
agreements

2.8.

2.11.

2.12.

3.1.1.

3.1.1.
3.1.2.

3.1.4.

Full

Full

Full

Full

Partial

Full

Full

106

105

122, 124

108

141–144

96

11.2. Health, safety and 
environment.Table. Waste 
of all hazard classes 
generated (tons) in 
2009–2011
11.2. Health, safety and 
environment.
Main activities and results 
of 2011
13. Stakeholders’ 
Engagement
Table. Implementation of 
plans listed in the 2010 
Annual Report.
11.2. Health, safety and 
environment. Table. 
Environmental protection 
costs in 2011

15.3. Holding Company’s 
employee backgrounds.
Table. Headcount dynamics
10.1. Employees
Table. Level and turnover 
of ARMZ Uranium Holding 
Co. employees by gender
15.3. Holding Company’s 
employees backgrounds.
Table. Payments to em-
ployees at the key ARMZ 
Uranium Holding Co. entities
Table. Amount and terms  
of social benefits
10.1. Employees
Labor union relations

Virtually all employees of the Holding 
Company’s entities are full-time 
employees.

Collective bargaining agreements 
apply to all employees, including 
part-time employees.

En7 (add) Initiatives to reduce 
indirect energy consumption and 
reductions achieved
En8 (core) Total water withdrawal 
by source

En20 (core) NOX, SOX, and other 
significant air emissions by type and 
weight

2.3.1.

2.6.

Full

Full 

Full 

71–73

106

107

8.1. Performance management

11.2. Health, safety and 
environment. Table. Water 
intake by target and the Holding 
Company entity
11.2. Health, safety and environ-
ment.Tables. Atmospheric emis-
sions of pollutants by entities
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GRI PARAGRAPH CORE PERFOR-
MAnCE InDICA-
TOR nUMbER 
(RUIE)

REPORT 
COVERAGE

PAGE REPORT SECTIOn/
PARAGRAPH

COMMEnTS

and safety programs
lA7 (core) Rates of work-related 
injury

lA9 (core) Health and safety issues 
covered in formal agreements with 
labor unions
lA10 (core) Average hours of 
training per employee

lA11 (add) Programs for skills 
management and lifelong learning to 
support the continued employability 
of employees and assist them in 
managing career endings

5.4. Society performance 
indicators
SO5 (core) Public policy positions 
and participation in public policy 
development, and lobbying

5.5. Human rights performance 
indicators
HR4(core) Total number of incidents 
of discrimination and actions taken

HR5 (core) Activities largely 
exposed to violations of the right to 
exercise freedom of association and 

3.1.5.
3.1.6.
3.1.7.

3.1.8.

3.1.10.

3.3.4.

3.2.2.

Full

Full

Full

Full

Partial

Full

104

96

95

95–96

122

99

96

11.2. Health, safety and 
environment.
Health and industrial safety.
Table. Incidence of 
industrial injuries
10.1. Employees
Labor union relations

10.1. Employees
Upgrade, training and 
development
Table. Number of training 
hours of employees of key 
Russian ARMZ Uranium 
Holding Co. entities by 
category
10.1. Employees
Upgrade, training and 
development

13. Stakeholders’ 
Engagement
Table. Implementation of 
plans listed in the 2010 
Annual Report

10.2 Social policy. 
Discrimination and violation 
of civil rights
10.1. Employees
Labor union relations

lA5 (core) Minimum notice period(s) 
regarding significant operational 
changes, including whether it is 
specified in collective agreements
lA6 (add) Percentage of total 
workforce represented in formal joint 
management–worker health and 
safety committees that help monitor 
and advise on occupational health 

Full 96

96

10.1. Employees
Labor union relations

10.1. Employees
Labor union relations
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GRI PARAGRAPH CORE PERFOR-
MAnCE InDICA-
TOR nUMbER 
(RUIE)

REPORT 
COVERAGE

PAGE REPORT SECTIOn/
PARAGRAPH

COMMEnTS

5.6. Product responsibility 
performance indicators
PR5 (add) Practices related to 
customer satisfaction, including 
the results of surveys measuring 
customer satisfaction

Mining and metals sector-specific 
(GRI) performance indicators
MM1 Disturbed or reclaimed 
land areas owned or leased, and 
managed for production activities or 
extractive use

MM3 Total amounts of overburden 
rock, tailings, and sludge and their 
associated risks 

MM8 Sites where relocations took 
place, the number of households 
resettled in each

Full

Partial

Full

39

105

105

114

6.1. Development strategy
Table 3. Key corporate 
values of the Company

11.2. Health, safety and 
environment.
Disturbed or reclaimed land 
areas
Main activities and results 
of 2011
11.2. Health, safety and 
environment.
Disturbed or reclaimed land 
areas
Chart Placement of 
overburden rock of the 
Urtuysky brown-coal strip 
mine
12.1. Development of 
business regions
Key projects

to collective bargaining, and actions 
taken to support these rights
HR6 (core) Activities exposed to child 
labor risks, and contributions to the 
elimination of child labor
HR7 (core) Activities largely exposed 
to forced or compulsory labor risks, 
and contributions to the elimination of 
forced or compulsory labor

Full

99

99

10.2. Social policy. 
Discrimination and violation 
of civil rights
10.2. Social policy. 
Discrimination and violation 
of civil rights
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15.6. Table of disclosures as per  
the reporting standard of Rosatom  
State Corporation

JSC Atomredmetzoloto’s public annual report indicators as per the public reporting 
standard of Rosatom State Corporation

InDICATOR DESIGnATIOn InDICATOR PAGE REPORT SECTIOn
2.1. Economic performance

2.3. Production base  
development
9.1. Supply of skilled  
and competent human  
resources
10.1. Economic performance

10.3. Indirect economic impact

11.1. Environmental impact 
management

2.1.1. Profit

2.1.3. Financial stability

2.3.1. Equity investments in the reporting period

9.1.1. Supply of skilled human resources 

9.1.2. Training of employees
10.1.1. Direct economic value generated and distributed, 
including revenues, operating costs, employee compensation, 
donations and other community investments, retained 
earnings, and payments to capital providers and governments. 
EC1 GRI

10.3.1. Development and impact of infrastructure  
investments and services provided primarily for public  
benefit (not directly associated with production activities) 
through commercial, in-kind, or pro bono engagement.  
EC8 GRI
10.3.2. Awareness and description of significant indirect 
economic impacts, including their extent. EC9 GRI
11.1.3. Initiatives to reduce indirect energy consumption and 
reductions achieved. EN7 (add) GRI
11.1.6. Initiatives to mitigate environmental impacts of 
products and services, and extent of impact mitigation.  
EN26 GRI

11.1.8. Total environmental protection expenditures and 
investments by type. EN30 (add) GRI

130

166

41

92–96
97–99
95–96
6
40–43
94
97
112–116

130
166–170

112–115

117

112–115

70–71

103–105

122
108

14. Financial Indicators
15.9. IFRS consolidated financial 
statements
14. Financial Indicators
15.9. IFRS consolidated financial 
statements
6.2. Investment

10.1. Employees
10.2. Social policy
10.1. Employees
1.1. Key figures
6.2. Investment
10.1. Employees
10.2. Social policy
12.1. Social responsibility and 
development
14. Financial Indicators
15.9. IFRS consolidated financial 
statements
12.1. Social responsibility and 
development
12.2. Charity and sponsorship

12.1. Social responsibility and 
development
8.1. Performance management

11.2.Occupational safety, industrial 
and enviromental safety
Main activities and results of 2011
13. Stakeholders’ Engagement
11.2. Occupational safety, industrial 
and enviromental safety
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InDICATOR DESIGnATIOn InDICATOR PAGE REPORT SECTIOn
11.3. Consumption of materials, 
energy, water

11.3. Environmental impact 
(emissions, discharges and waste) 
other than radiation exposure

12.1. Employment

12.3. Social security for employees

13.1. Social impact in footprint 
regions

13.4. Charity

14.4. Ethical practice and human 
rights

11.2.1. Direct energy consumption by primary energy source. 
EN3 GRI 
11.2.4. Total water withdrawal by source. EN8 GRI

11.3.8. NOX, SOX, and other significant air emissions by type 
and weight. EN20 GRI
11.3.10. Total weight of waste by type and disposal method. 
EN22 GRI
12.1.1. Total workforce by employment type, employment 
contract, and region. LA1 GRI
12.1.2. Total number and rate of employee turnover by age 
group, gender, and region. LA2 GRI
12.1.4. Proportion of specialists aged under 35
12.1.7. Range of ratios of the standard entry level wage 
compared to the local minimum wage in major footprint 
regions. EC5 (add) GRI
12.3.1. Benefits provided to full-time employees that are not 
provided to temporary or part-time employees, by major 
operations. LA3 (add) GRI
12.3.5. Total expenditure on social security programs for 
employees
12.4.2. Rates of injury, occupational diseases, lost days, and 
absenteeism, and the total number of work-related fatalities by 
region. LA7 GRI
12.4.4. Health and safety issues covered in formal agreements 
with labor unions. LA9 (add) GRI
12.4.5. Monitoring employee radiation dose levels

12.4.6. Employee health and safety costs
13.1.2. Procedures for local hiring and proportion of senior 
management and workforce hired from the local community in 
major footprint regions. EC7 GRI
13.4.1. Charity projects and funds allocated to these projects

14.4.8. Total number of discrimination incidents and actions 
taken. HR4 GRI

71

106

107

106

141–142

93

99
94

143–144

104

96

103

104

97
141

117

99

8.1. Performance management

11.2. Occupational safety, industrial 
and enviromental safety
11.2. Occupational safety, industrial 
and enviromental safety
11.2. Occupational safety, industrial 
and enviromental safety
15.3. The Holding Company’s 
Employee backgrounds
10.1. Employees

10.1. Employees 
10.1. Employees

15.3. The Holding Company’s 
Employee backgrounds

11.2. Occupational safety, industrial 
and enviromental safety
10.1. Employees. Labor union 
relations

11.2 Occupational safety, industrial 
and enviromental safety
11.2 Occupational safety, industrial 
and enviromental safety
10.2 Social policy
15.3. The Holding Company’s 
Employee backgrounds

12.1. Social responsibility and 
development
10.2. Social policy. Discrimination and 
violation of civil rights
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15.7. Statement of public  
     assurance

Introduction
At the request of JSC Atomredmetzoloto (hereinafter re-
ferred to as ARMZ Uranium Holding Co., ARMZ, the Cor-
poration, the Company), on 24 April 2012 we participated 
in Public Hearings of the draft Annual Report (hereinafter 
referred to as the Report) of the Company. Earlier, ARMZ 
initiated three stakeholder dialog meetings to discuss such 
matters as the Company’s  2011 Annual Report Concept, 
corporate social responsibility of ARMZ Uranium Holding 
Co. and the Company’s strategic vision within the uranium 
mining industry.

Public hearings of the draft Annual Report of JSC Atomred-
metzoloto concluded the discussion of this document with 
the stakeholders. 

The hearings were attended by the representatives of 
the Company’s main shareholder, the Rosatom State 
Corporation, as well as the representatives of the gov-
ernmental authorities and local governments, custom-
ers and partners of the Company, the investment and 
financial community and environmental, educational and 
charitable organizations.

The event participants, including the representatives of the 
assuring party, had the opportunity to preview the draft re-
port for discussion. The hearings were conducted by an 
independent moderator who facilitated free exchange of 
opinions. 

Having compared the 2011 draft Annual Report and its final 
version and having read the minutes of the dialog meetings 
with the stakeholders and the opinions of the participants in 
public hearings, we affirm the following:

Overall assessment 
and recommendations

During the public hearings and other stakeholder en-
gagement events and in the Report text, JSC Atomred-
metzoloto provided material and complete information 
about its position in the uranium market, the Company’s 
development and investment strategy, and detailed in-
formation on its operations and the existing corporate 
governance. The report provides considerable coverage 

of the Company’s position regarding sustainable devel-
opment, and the matters of social policy, occupational 
health and safety, impact of industrial activity on the 
environment. The document covers the main areas of 
stakeholders’ engagement in the reporting period and 
ARMZ’s development of itsbusiness regions.

In order to better inform the stakeholders, the Company 
uses an integrated reporting system that takes into ac-
count the requirements of the international standards of 
corporate reporting: sustainability reporting guidelines 
by the Global Reporting Initiative (GRI) and a series of 
AA1000 standards by the Institute of Social and Ethical 
Accountability.

The Company addresses the sustainable development 
performance indicators expanded at the time of the report 
preparation, and also sets specific tasks for the future, in-
cluding plans and commitments. ARMZ demonstrates a 
balanced approach to presenting information while being 
aware of its operational problems.

We welcome the Company’s increased desire to engage 
constructively with stakeholders and their involvement in 
the preparation of the Report as witnessed by the growth of 
public events. The fact that this Report is the second docu-
ment of this kind testifies to the Company’s commitment to 
the principles of transparency and accountability.

With all of that said, we assess the level of disclosure as 
high, and we are not aware of any facts that would cast 
doubt on the fairness of the information provided.  Never-
theless, we recommend that the Company should pay spe-
cial attention to:

 ■ covering specific environmental activities for its foreign 
operations;

 ■ describing the impact of the technologies used by the 
Company on the economy and the environment and de-
scribing the use of the best available technologies;

 ■ reflecting in the report the reclamation plans for the 
fields planned to be decommissioned.
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Completeness

When analyzing adherence to the information complete-
ness principles, we assessed the extent of sustainable 
development disclosures made by the reporting organi-
zation and of disclosures of its sustainability indicators 
based on the interests and needs of the stakeholders.

We believe that the Report contains virtually all the 
Company’s operations that impact the economy, social 
aspects and the environment, development of the busi-
ness regions and are of interest to the stakeholders. Its 
structure was discussed at the second dialog meeting 
with the stakeholders. We believe that this document 
answers all of the stakeholders’ major questions raised 
during the dialog meetings and the public hearings.

Nevertheless, some questions concerning, for example, 
more complete and comprehensible presentation of infor-
mation on the impact of uranium mining on the environ-
ment, local population, flora and fauna in the business 
regions were outside the Report scope. Since we advise 
against expanding the report, we suggest that the miss-
ing information be published on the corporate website or 
submitted to the local media in the Company’s business 
regions.

Materiality

The principle of materiality requires the reporting entity 
to prioritize information that may affect decisions and ac-
tions of stakeholders. 

This report provides a stakeholder map listing their core 
interests. This document describes the Company’s po-
sition on the issues of strategic development, financial 
and economic performance indicators, and the effects 
of its social, environmental and economic policies. The 
Report focuses on the global nature of the Company’s 
operations, a strategic vision of the industry prospects 
and the Company’s corporate social responsibility as 
selected, based on stakeholder inputs made at one of 
the dialog meetings.

We believe that the Report contains virtually all the Com-
pany’s material operations that are of interest to the stake-
holders. We are not aware of any other matters of impor-
tance to the stakeholders that were omitted. 

Response

During the assurance process we assessed the response 
of the reporting organization to the needs and expectations 
of the stakeholders. We found that the Company active-
ly sought the views of the stakeholders, using the dialog 
mechanism, including the format of public hearings. The 
number of dialog meetings increased in the reporting year, 
thus demonstrating significant progress. The Report has 
a special table containing suggestions of the public event 
participants.

We had the opportunity to verify the extent of coverage of 
stakeholder comments made at the dialog meetings in the 
final version of the Report. 

We can confirm that the Company’s management promptly 
and constructively responded to the suggestions and com-
ments of the parties to the dialog meetings and hearings. 
The Company took them into account while preparing the 
final version of the document. The final version of the Re-
port was amended accordingly, also to include additional 
plans and commitments. 
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15.8. Independent assurance  
     of non-financial reports

To Joint Stock Company Atomredmetzoloto  
and its stakeholders.

Assurance tasks and criteria

The Report was assured on the basis of the formalized 
methodology of АА1000 Assurance Standard (AS) 2008. 
The following tasks were set and achieved:

1. Evaluate whether the Report complies with the princi-
ples of inclusivity, materiality and responsiveness set forth 
in AA1000 Accountability Principles Standard (APS) 2008.

2. Evaluate the extent and quality of stakeholder involve-
ment in the preparation of the Report in accordance with 
AA1000 Stakeholder Engagement Standard (SES) 2011.

3. Evaluate the extent to which the Company implemented 
the principles for determining the content and quality of the 
Report as per the Global Reporting Initiative Sustainability 
Reporting Guidelines.

4. Evaluate the extent to which the Report complies with 
the B+ level (self-assessment of the Company) of the Glob-
al Reporting Initiative (GRI) Sustainability Reporting Guide-
lines.

5. Provide recommendations on the preparation of corpo-
rate non-financial public reports in future periods.

Introduction

This auditor’s assurance is made for the non-financial part 
of the public annual report of JSC Atomredmetzoloto (here-
inafter referred to as the Report) on the 2011 operating re-
sults. The report was prepared by JSC Atomredmetzoloto 
(hereinafter referred to as the Company), responsible for the 
gathering, organization and presentation of all information 
contained therein. JSC Bureau Veritas Certification Rus is 
responsible for limited assurance of the Report solely to the 
Company and shall not be responsible to any party for the 
decisions made, deferred or withdrawn on the basis of this 
assurance.

Type and level of assurance

The following provisions of АА1000AS (2008) form the basis 
of the Report Assurance:

 ■ Type of assurance – (“Type 2 Accountability Principles 
and Performance Information”) providing for evaluation 
of compliance with all three principles of accountabil-
ity together with evaluation of the reliability of the per-
formance indicators (data, statements) included in the 
Report;

 ■ Level of assurance – reasonable.  

Assurance methodology and scope of work

Assurance Methodology:

 ■ Interviews with the Company’s management to de-
termine how the Company accounts for the key as-
pects of its corporate social responsibility in build-
ing its long-term business development strategy and 
how these aspects are integrated into its business 
processes.

 ■ Interviews with the Company’s key specialists in-
volved in the preparation of different Report sections 
to validate the reliability of the statements and data 
set forth in it.

 ■ Interviews with the representatives of the Company’s 
external stakeholders to determine how the Compa-
ny uses them to identify the material aspects of sus-
tainable development and subsequently responds to 
their suggestions and recommendations.

 ■ Verification of the achievement of the goals in corpo-
rate social responsibility for 2011, as set in the Com-
pany’s 2010 Annual Report.
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 ■ Verification of documents (standards, guidelines, regu-
lations, etc.) and data (including the primary sources of 
information) demonstrating the results of responsible 
business practices under corporate social responsibility.

 ■ Assessment of the efficiency of the Company’s ap-
proaches to managing economic, environmental and 
social impacts.

 ■ Verification of the Company’s stakeholder relations 
in the reporting period. This included participation of 
JSC Bureau Veritas Certification Rus in public events 
with stakeholders to assess the criteria and proce-
dures for selecting material, economic, social and 
environmental aspects to be included in the Report.

 ■ Verification of how the Company gathers, consoli-
dates, processes, analyzes and documents the re-
ported data.

 ■ Studies of the results of internal and external audits 
of the Company’s certified management systems.

 ■ Analysis of a selection of the mass media and internet 
resources which refer to the Company’s assurance 
and of published third party statements describing 
the Company’s commitment to corporate social re-
sponsibility values as evidence for the validity of the 
statements in this Report. 

 ■ Review of the draft Report to identify possible inaccura-
cies, discrepancies, and unsubstantiated assertions.

 ■ Verification of the conformity of the information pub-
lished on the corporate website to AA1000APS(2008), 
AA1000SES(2011) standards and GRI guidelines.

The assertions, statements and data presented in the Re-
port were verified through:

 ■ participation of JSC Bureau Veritas Certification Rus 
representative in dialog meetings between the Compa-
ny and the stakeholders (April 2012);

 ■ site visit by the assurer in May 2012 for interviews with 
senior management, executives and specialists of the 

Company’s business units on the following issues: de-
velopment strategy, environmental management, oc-
cupational health and industrial safety, social and HR 
policies and corporate communications;

 ■ visit by the assurer in May 2012 to the industrial and so-
cial infrastructure sites of JSC Dalur, the Dalmatovo Dis-
trict, the Kurgan Region. Meeting with JSC Dalur’s gen-
eral manager; the head of human resources; experts in 
environmental protection, occupational health and indus-
trial safety; a visit to the Company’s production units (the 
main process building, well field); interviews with the pro-
duction employees; a visit to the social support sites (Uk-
syansky kindergarten and Uksyanskaya comprehensive 
school, Uksyanskoye settlement, the Dalmatovo District). 

Apart from the reported data, assurance was based on the 
information published on the Company’s corporate web-
site at http://www.armz.ru/ and materials from the following 
sources:

 ■  periodicals: the newspapers Strana Rosatom, Dolma-
tovsky Vestnik, Argumenty I Fakty – Chelyabinsk, Kom-
somolskaya Pravda-Chelyabinsk;

 ■  TV channel of the Kurgan State TV and Radio Company;

 ■ information on the official websites of the administra-
tions of the Company’s business regions at  http://www.
kurganobl.ru/34.html, http://www.dalmatovo.su/, http://
красно-каменск.рф/, http://www.bauntrb.ru/), as well 
as the website of the Rosatom State Corporation at 
http://www.rosatom.ru/wps/wcm/connect/rosatom/ 
rosatomsite/. 

Assurance limitations

 ■ Assurance left out the performance indicators beyond 
the current 2011 reporting cycle. 

 ■ Assurance left out the financial indicators verified by 
other independent audit organizations.

 ■ Assurance did not take into account statements which 
expressed the opinions, beliefs or intentions of the 
Company to take any action in the future.
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 ■ Assurance did not take into account the performance 
indicators of the Global Reporting Initiative Sustainabil-
ity Reporting Guidelines regarded by the Company as 
irrelevant at the time of preparation of the Report.

 ■ Verification of the Company’s stakeholder relations did 
not cover the full range of public events (dialog meet-
ings, public hearings) conducted during the preparation 
of the Report.

basis of our opinion

In preparing the Report Assurance, we relied on the 
analysis of the supporting information submitted by the 
management of the Company and its business units, the 
public statistics, and other data from available sources, 
using validation methods. Assurance takes into account 
the Company’s industry profile, its restricted access 
location and the existing security and confidentiality 
restrictions. Selective reasonable verification of the re-
ported data provides lower assurance than a full check 
of all data (absolute assurance). With respect to report-
ed figures, the assurance may not be considered suf-
ficient to identify all possible inaccuracies. Meanwhile, 
the data obtained by the assurer provides an adequate 
basis for our reasonable assurance opinion on the ex-
tent to which the Company complies with the inclusiv-
ity, materiality and responsiveness principles set forth in 
AA1000APS(2008), as well as the quality of disclosures 
of sustainable development performance indicators as 
per АА1000AS(2008) and GRI Guidelines. 

Our general opinion on the report 

 ■ The Report contains fair data on the Company’s perfor-
mance indicators in the context of corporate non-finan-
cial public reports.

 ■ The Report is consistent, comprehensible, sufficiently 
accurate, objective, informative and balanced in con-
tent. It provides all data required by the stakeholders 
with no superfluous details. Abbreviations and techni-
cal terms are explained. The body of the Report is sup-
ported with charts, diagrams, figures and photographs, 
which has a positive effect on the general perception of 
the reported data.

 ■ The Company has effective management systems ena-
bling it to identify significant economic, social and envi-
ronmental operations, to plan, manage and improve the 
related processes, to determine the stakeholders’ ma-
terial expectations, to incorporate them into its policies 
and promptly respond to them in its operating activities.

 ■ Organization, management and control of the public 
non-financial reporting process by the Company’s man-
agement are fully supported by its mission, policies, 
procedures and resources.

 ■ The corporate social responsibility policy is essential for 
the overall process whereby the Company elaborates its 
development strategy, implements its planned activities, 
evaluates their effectiveness and develops the key areas 
of business improvement.

 ■ The Company’s senior management demonstrates 
leadership, commitment to the principles of corporate 
social responsibility and is directly involved in the prepa-
ration of the Report.

 ■ Individual inaccuracies and errors in the quantitative 
data identified by sampling the draft Report are not es-
sential, do not significantly affect the ability of the stake-
holders to make appropriate conclusions regarding the 
Company’s performance and were eliminated by the 
Company in the final Report.

Report consistency with the AA1000APS 
(2008) principles 

Principle 1. Inclusivity

 ■ The reported data and the direct and indirect evidence 
we have obtained substantiate the conclusion that the 
reported information was compiled taking into account 
the interests of the key stakeholders. 

 ■ The Company provides a comprehensive, coherent 
and coordinated approach to addressing all sig-
nificant stakeholder relation matters, as well as to 
identifying possible solutions. In case of divergent 
interests, the Company uses efficient reconciliation 
schemes.



JSC Atomredmetzoloto Integrated Annual Report 161

 ■ The Report discloses essential information on the 
Company’s economic stability, priority lines of busi-
ness and investment and innovation policies. It also 
provides self-assessment of the social performance 
for 2011. Different matters receive coverage propor-
tional to their relative importance (materiality).

 ■ The Company demonstrates that it understands the 
concept of corporate social responsibility and sus-
tainable development, and uses objective informa-
tion in covering different matters in its Report. The 
Report contains long-term objectives for sustainable 
development in 2012 and over the following years.

 ■ The Report presents information and data in a way that 
allows users to identify trends in the Company’s perfor-
mance indicators, its achievements, and – partly – out-
standing economic, environmental and social issues.

 ■ The information provided on the Company’s essential 
sustainable development has sufficient traceability in 
the processes of data collection, processing, trans-
mission and presentation. 

 ■ The information presented in the Report is material 
for the stakeholders, since it may affect their future 
decisions and behavior with respect to the Company. 

 ■ Analysis of the report and the interviews conducted 
shows that no significant corporate social responsi-
bility item was omitted or wrongly excluded from the 
reports. The Report describes the significant events 
that occurred during the reporting period.

 ■ The Report provides sufficient information on the 
Company’s compliance with the Russian laws, by-
laws of the Rosatom State Corporation and other 
regulations.

Principle 3. Responsiveness  
to the stakeholders’ expectations

 ■ Currently, we are not aware of any matters that could 
have been but were not disclosed in the Report to which 
the Company would be unable to respond as per rea-
sonable stakeholder requests.

 ■ The Company analysis the extent to which the Report 
documents the identified interests and suggestions of 
the stakeholders. 

 ■ The main stakeholder communication and engage-
ment channels are: reports, including this Report; 
meetings of the senior management of the Company, 
its subsidiaries and affiliates with the management 
and production employees; activities of the Com-
pany’s representatives in the representative authori-
ties of the business regions; announcements; press 
releases; interviews; negotiations; conferences; fo-
rums; polls; the Company’s website; media reports; 
audits and verification; written requests and com-
plaints, including via hot lines, as well as other public 
access mechanisms. 

 ■  Structured stakeholders’ engagement is present-
ed in the Report as three dialog meetings and public 
hearings of the Report. The Company demonstrates its 
transparency by providing the stakeholders with sub-
stantial presentations of the key dialog meeting agen-
das and the draft Report for their feedback and com-
ments. 

Principle 2. Materiality of the information 
provided

 ■ The Company has implemented a process to identify 
its material (significant) operations, providing clear 
and understandable criteria of significance and tak-
ing into account the uranium mining segment profile 
of the nuclear industry and the GRI Reporting Guide-
lines. Significant operations are updated on an ongo-
ing basis during the reporting period.

 ■ The Report includes a balanced and reasonable pres-
entation of such economic, social and environmental 
operations determining the Company’s sustainable 
development indicators that are essential for the 
stakeholders. In determining the essential aspects, 
the Company took into account the key external and 
internal operating factors and risks.

 ■ The Report scope is determined and covers JSC Atom-
redmetzoloto, its main subsidiaries and affiliates.
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 ■ Customer focus is the core operating principle of the 
Company. Consumer requirements are met with a sta-
ble supply of uranium raw material of the required qual-
ity. The following factors significantly contribute to the 
positive image of the Company as a reliable supplier: 
effective production quality control, highly skilled em-
ployees and continuous learning, and efficient product 
consumer relations. The Company gives much promi-
nence to investing, where it focuses on developing the 
global resource base and natural uranium production, 
exploration and mine preparation, as well as retrofitting 
and upgrading of the production facilities with the intro-
duction of innovative technologies. 

 ■ The opinions and expectations of the Company’s share-
holders are taken into account by following the princi-
ples of corporate governance. The Company regards 
improving the quality of corporate governance and op-
erational transparency as one of its most important stra-
tegic developments.

 ■ The interests of the Company’s employees are account-
ed for in collective bargaining agreements between the 
management and labor union committees (Workers’ 
Councils) of the Company, its subsidiaries and affiliates.

 ■ Responding to the needs of the business regions as-
sumes the form of a wide range of social programs and 
projects. The Company’s entities contribute significantly 
to the development of the regions as major taxpayers 
and employers. Within the contracts on social and eco-
nomic cooperation, in the reporting period the Com-
pany’s efforts were focused on education, children and 
youth sports, assisting pensioners and WWII veterans. 
The key areas in charity were support of culture, educa-
tion and health care.

 ■ The population’s right to a healthy environment is pro-
vided through the Company’s planned environmental 
management and continuous assessment of the envi-
ronmental risks. The Company has developed and is 
implementing the Consolidated Plan for the Implemen-
tation of the Environmental Policy endorsed by the Ro-
satom State Corporation. The Company improves the 
radiation situation in the mine openings and regularly 
monitors the production radiation. Some production fa-

cilities are being prepared to be certified for compliance 
with ISO14001:2004 standard. The Company’s man-
agement and investment decisions are environmentally 
friendly.

Report compliance with GRI guidelines

The Report was produced using the third generation of 
GRI’s Sustainability Reporting Guidelines, G3. It contains 
information on all the standard reporting disclosures, the 
desired number of the GRI key performance indicators, 
and achieves the B+ reporting grade level.

The Report does not contain detailed information on in-
dividual GRI performance indicators since the Company 
views those issues as being of minor importance to stake-
holders and they can be ignored in the reporting.

Extent and quality of stakeholders’ engage-
ment as per АА1000ses (2011) standard 

The process of public reporting is broadly consistent with 
the recommendations of AA1000SES (2011) standard. 
The Company has developed, implemented and supports 
the methodology to identify stakeholders on the basis of 
a multi-criteria approach using the criteria of dependence, 
responsibility, degree of influence, etc.

A stakeholder database is maintained and the process of 
involving stakeholders in corporate reporting is planned 
well in advance. Responsibility and powers of the Com-
pany’s management and employees for stakeholders’ 
engagement are identified and necessary resources are 
allocated. 

The key interests, needs and expectations of the stake-
holders are regularly monitored and updated, which 
serves as a basis for determining engagement priori-
ties and best stakeholder relation methods. Engage-
ment results are documented and promptly sent to the 
stakeholders. Efficiency of stakeholders’ engagement 
is evaluated on an ongoing basis. Once prepared, the 
report is publicly assured, which confirms its material-
ity and completeness of the information disclosed, as 
well as the Company’s responsiveness to stakeholder 
requests.
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Recommendations on the preparation  
of corporate non-financial public reports  
in future periods 

 ■ Have the reports of the future periods take into account 
the expanded GRI Sustainability Reporting Guidelines 
(GRI Guidelines, G3.1, dated 23 March 2011).

 ■ Have the reports provide balanced coverage of the 
positive and negative trends in pursuing the sustainable 
development goals in the reporting period.

 ■ Have the reports include a more detailed explanation of 
the key performance indicators.

 ■ Expand the use of modern telecommunication facili-
ties to bring the integrated report to the stakeholders, 
including creating an online version to be published 
on the Company’s website, with the ability to selec-
tively retrieve and convert the factual and numerical 
information into common user formats (Word, Excel, 
etc.).

 ■ Ensure continuity of the formal attributes (structure, 
content) of the reports, allowing the stakeholders to 
track the corporate social policy areas chosen by the 
Company and correctly assess the progressive fulfill-
ment of its obligations (activities, programs, plans).

 ■ Develop the creative model and layout of the report at 
the earliest possible stages of its preparation.

Statement of JSC bureau Veritas  
Certification rus on independence,  
impartiality and competence

 ■ JSC Bureau Veritas Certification Rus is a professional 
independent international company which specializes in 
providing services of accredited certification of various 
management systems such as quality management, oc-
cupational health and safety, environmental protection, 
social responsibility.

 ■ JSC Bureau Veritas Certification Rus officially declares 
that this assurance constitutes an independent assess-
ment of a third party auditor. JSC Bureau Veritas Certifi-

cation Rus has no commercial interests in the Company 
other than the assurance services provided.

 ■ The auditors of JSC Bureau Veritas Certification Rus 
who performed this assurance have the necessary level 
of competence in public assurances of non-financial re-
ports in accordance with our internal procedures and 
the best international practices.

Assurer
JSC Bureau Veritas Certification Rus
11 May 2012 

Vladimir Mityashin 
Lead Auditor, Ph.D. in Economics
IRCA No. 01191213

Moscow
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15.9. Ifrs consolidated financial  
     statements
Consolidated Statement of Financial Position as of 31 December 2011 (RUBm)

2011
ASSETS
Property, plant and equipment
Intangible assets
Goodwill
Exploration and evaluation assets
Investments in associates
Other non-current assets

TOTAL NON-CURRENT ASSETS

Inventories
Income tax receivable
Accounts receivable and prepayments
Cash and cash equivalents
Other current assets

TOTAL CURRENT ASSETS

TOTAL ASSETS

EqUITy
Share capital
Additional paid in capital
Merger reserve
Currency translation reserve
Retained earnings
Total equity attributable to the shareholders of JSC Atomredmetzoloto
Non-controlling interest

TOTAL EQUITY

lIAbIlITIES
Borrowings
Provisions
Deferred tax liabilities
Long-term accounts payable

TOTAL NON-CURRENT LIABILITIES

Short-term borrowings and current portion  
of long-term borrowings
Accounts payable and accruals

47,805
77,395
40,638
5,735
1,253
3,834

176,660

14,398
770
8,154
22,694
2,149

48,165

224,825

20,257
53,963
7,201
5,851
20,834
108,106
39,497

147,603

39,595
8,461
15,038
881

63,975

3,550
7,679

2010

34,592
62,708
12,103
5,446
29
3,891

118,769

12,038
494
6,765
41,704
656

61,657

180,426

20,257
48,704
7,201
435
18,378
94,975
30,267

125,242

20,613
4,652
10,455
–

35,720

8,386
6,086
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2011
Income tax payable
Other taxes payable

TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES

470
1,548

13,247

77,222

224,825

2010
3,743
1,249

19,464

55,184

180,426

Consolidated Statement of Comprehensive Income for the year  
ended 31 December 2011 (RUBm)

2011
Revenue
Cost of sales
Gross margin
Administrative and selling expenses
Other expenses
operating profit
Finance income
Finance costs
Profit from revaluation of existing interest in subsidiary
Share of loss of associates 
Profit before income tax
Income tax

NET PROFIT FOR THE PERIOD
 
Other comprehensive income after income tax
Currency translation adjustments
Effect of hedging transactions
Other comprehensive income after income tax

TOTAL COMPREHENSIVE INCOME FOR THE PERIOD
 
total net profit for the period attributable to:
Shareholders of JSC Atomredmetzoloto
Non-controlling interest

Total net profit for the period

Total comprehensive income for the period attributable to:
Shareholders of JSC Atomredmetzoloto
Non-controlling interest

Total comprehensive income for the period

44,495
(31,502)
12,993
(6,871)
(315)
5,807
2,000
(2,077)
–
–
5,730
(2,530)

3,200

7,874
(62)
7,812

11,012

2,638
562

3,200

7,992
3,020

11,012

2010
30,222
(16,166)
14,056
(4,244)
(201)
9,611
3,154
(1,282)
9,822
(1,819)
19,486
(6,382)

13,104

1,516
–
1,516

14,620

13,013
91

13,104

14,529
91

14,620
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Consolidated Statement of Changes in Equity for the year ended  
31 December 2011 (RUBm)

1
As of 1 January 2010
Comprehensive income for the period
Profit for the period
Other comprehensive income
Currency translation adjustments
Total other comprehensive income

Total comprehensive income for the period

Transactions with shareholders reflected in equity
Shareholders’ contributions and payments to shareholders
Dividends  
Issue of shares
Total shareholders’ contributions and payments to shareholders
Change in interests in subsidiaries
Acquisition of non-controlling interest without loss  
of control
Acquisition of a subsidiary with non-controlling  
interest

Total transactions with shareholders

As of 31 December 2010
Comprehensive income for the period
Profit for the period
Other comprehensive income
Currency translation adjustments
Effect of hedging transactions
Total other comprehensive income

Total comprehensive income for the period

Transactions with shareholders reflected in equity
Shareholders’ contributions and payments to shareholders
Dividends  
Issue of shares
Total shareholders’ contributions and payments to shareholders
Change in interests in subsidiaries
Acquisition of non-controlling interest without loss  
of control
Effect of expenses in options program
Effect of recognizing an equity component in convertible  
obligations

Total transactions with shareholders

As of 31 December 2011

20,127

–

–
–

–

–
130
130

–

–

130

20,257

–

–
–
–

–

–
–
–

–
–

–

–

20,257

2
48,029

–

–
–

–

–
675
675

–

–

675

48,704

–

–

–

–

–
5,259
5,259

–
–

–

5,259

53,963

3
7,114

–

–
–

–

–
–
–

87

–

87

7,201

–

–
–
–

–

–
–
–

–
–

–

–

7,201

4
(1,081)

–

1,516
1,516

1,516

–
–
–

–

–

–

435

–

5,416
–
5,416

5,416

–
–
–

–
–

–

–

5,851

5
5,256

13,013

–
–

13,013

(10)
–
(10)

119

–

109

18,378

2,638

–
(62)
(62)

2,576

(5)
–
(5)

(115)
–

–

(120)

20,834

6
79,445

13,013

1,516
1,516

14,529

(10)
805
795

206

–

1001

94,975

2,638

5,416
(62)
5,354

7,992

(5)
5,259
5,254

(115)
–

–

5,139

108,106

7
1,853

91

–
–

91

–
–
–

–

28,323

28,323

30,267

562

2,458
–
2,458

3,020

–
–
–

115
3,937

2,158

6,210

39,497

8
81,298

13,104

1,516
1,516

14,620

(10)
805
795

206

28,323

29,324

125,242

3,200

7,874
(62)
7,812

11,012

(5)
5,259
5,254

–
3,937

2,158

11,349

147,603

1 – Share capital, 2 – Additional paid in capital,  3 – Merger reserve, 4 – Currency translation reserve, 5 – Retained earnings, 6 – TOTAL, 7 – Non-controlling interest, 
8 –  TOTAL EQUITY
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Consolidated Statement of Cash Flows for the year ended  
31 December 2011 (RUBm)

2011
Cash flows from operating activities
Income before income tax:
Adjustments:
Depreciation of property, plant and equipment
Amortization of intangible assets
Accrual / (Recovery) of bad debt loss
Interest income
Interest expense
Profit from revaluation of existing interest
Share of losses of companies accounted for using the equity method
Other 
Cash from operating activities before changes in working capital  
and income tax
Change in accounts receivable and prepayments
Change in inventories
Pension payments
Change in other non-current assets
Change in accounts payable and accruals
Change in other taxes payable 
Change in other long-term liabilities 
Net cash from operating activities before income tax  
and interest
Income tax paid
Interest paid

 Net cash generated from operating activities

Cash flows from investing activities
Purchase of property, plant and equipment
Sale of property, plant and equipment
Interest income received 
Loans issued
Repayment of loans issued
Sale of promissory notes
Purchase of exploration and evaluation assets
Investments in subsidiaries
Investments in associates

Net cash generated from investing activities

Cash flows from financing activities
Proceeds from borrowings
Repayment of borrowings
Proceeds from share issue
Finance lease payments

Net cash generated from financing activities

5,730

2,792
3,332
170
(963)
1,709
–
–
295

13,065
(1,016)
(3,881)
(19)
263
3,683
252
(39)

12,308
(6,625)
(2,528)

3,155

(10,662)
–
308
(5,180)
4,019
–
(290)
(28,551)
(577)

(40,933)

37,670
(25,619)
5,259
(102)

17,208

2010

19,486

1,501
140
(116)
(2,847)
843
(9,822)
1,819
1,306

12,310
4,795
(3,457)
(23)
438
(471)
409
235

14,236
(4,884)
(1,290)

8,062

(6,730)
738
2,673
(1,722)
866
2,660
(1,454)
(3,285)
–

(6,254)

15,700
(29,039)
805
(138)

(12,672)
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2011
(Decrease) / increase in cash and cash equivalents
Effects of exchange rate changes 
Change in restricted cash

Cash and cash equivalents as of 1 January

Cash and cash equivalents as of 31 December

(20,570)
1,560
360

41,704

22,694

2010
(10,864)
(115)
10

52,683

41,704
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15.10. Audit report
Independent auditor’s report
To the Board of Directors of Joint Stock Company Atomredmetzoloto 
(JSC Atomredmetzoloto)

We have audited the accompanying consolidated financial statements of JSC Atomred-
metzoloto (hereinafter referred to as the “Company”) and its subsidiaries (hereinafter col-
lectively referred to as the “Group”), which comprise the consolidated statements of finan-
cial position as of 31 December 2011, consolidated statements of comprehensive income, 
changes in equity and cash flows for the year then ended, and a summary of significant 
accounting policies and other explanatory notes.

Company management’s responsibility for 
the preparation of the Company’s consoli-
dated financial statements

The management is responsible for the preparation and fair 
presentation of these consolidated financial statements in 
accordance with the International Financial Reporting Stand-
ards, as well as for such internal control as the management 
determines is necessary to enable the preparation of the 
consolidated financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these con-
solidated financial statements based on our audit. We 
conducted our audit in accordance with the International 
Standards on Auditing. Those standards require that we 
comply with ethical requirements and plan and perform 
the audit to obtain reasonable assurance about whether 
the consolidated financial statements are free of material 
misstatement.

An audit involves performing procedures to obtain audit 
evidence supporting the amounts and disclosures in the 
consolidated financial statements. The procedures select-
ed depend on our judgment based on the assessment of 
the risks of material misstatement, whether due to fraud 
or error. In assessing this risk, the auditor considers inter-
nal control relevant to the preparation and fair presenta-
tion of consolidated financial statements in order to select 
the appropriate audit procedures, but not for the purpose 
of expressing an opinion on the effectiveness of internal 
control. 

An audit also includes evaluating the appropriateness of 
accounting policies adopted and the reasonableness of 
the estimates made by management, as well as evaluat-
ing the overall presentation of the consolidated financial 
statements.

We believe that the audit evidence we have obtained in 
our audit serves as reasonable basis for our audit opinion 
on these (consolidated) financial statements.

Opinion

In our opinion, the consolidated financial statements at-
tached hereto fairly present in all material respects the fi-
nancial position of the Group as at 31 December 2011, and 
the results of its operations and its cash flows for the year 
ended on that date, in accordance with the International 
Financial Reporting Standards.

Other Information

An audit of the consolidated financial statements of the 
Group for 2010 was conducted by another auditor, who ex-
pressed the same opinion in its report dated 24 June 2011.

CJSC KPMG
31 May 2012
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15.11. Opinion of the Audit 
       Commission
Opinion of
the Audit Commission on the results of 
audit of the financial and economic performance
for 2011 

Moscow           12 April 2012

In accordance with the Federal Law On Joint Stock Companies, the Charter of the Joint 
Stock Company Atomredmetzoloto (hereinafter referred to as the “Company”) and the Regu-
lations on the Audit Commission of the Company, from 26 March 2012 to 12 April 2012 the 
Audit Commission of the Company audited the Company’s financial and economic perfor-
mance in 2011.

The Audit Commission was elected by the Annual General Meeting of Shareholders, minutes 
dated 30 June 2011, No. 87, and comprises:

The Company’s Audit Commission did not receive any demands from shareholders and the 
Company’s Board of Directors for unscheduled audits and revisions during the year.

In the course of the audit, the Audit Commission selectively verified the financial statements 
for 2011, the annual report, the financial and business documents that reflect the essential 
aspects of the Company’s activities.

In the course of the audit, the Audit Commission relied on the conclusion of the Company’s 
auditor LLC Finansovye I Bukhgalterskiye Konsultanty dated 29 February 2012, the Auditor’s 
Report on the Financial (Accounting) Statements of JSC Atomredmetzoloto for the period 
from 1 January to 31 December 2011.

Based on the audit results, the Audit Commission:

1. Expresses an opinion that the data contained in the annual report and annual financial (ac-
counting) statements of the Company is accurate in all material respects.

 Viktoria Aleksandrovna Andrienko

Marina Vladimirovna Atmazhitova

Valery Pavlovich Konovalov

Chief Accountant of the Rosatom 
State Corporation

Chief Specialist, NFC Production 
Planning Unit, NFC Coordination and 
Development Department, Nuclear 
Park Directorate of the Rosatom State 
Corporation

Chief of Audit Procedures, Internal 
Control and Audit Department, the 
Rosatom State Corporation
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2. Has found no breaches of the accounting and financial reporting procedures as estab-
lished by the regulations of the Russian Federation, as well as of the laws of the Russian 
Federation on financial and economic activities, which could significantly affect the accuracy 
of the data reported by the Company.

Chairman of the Audit Commission     V.A. Andrienko

Members of the Audit Commission     M.V. Atmazhitova

         V.P. Konovalov
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15.12. Opinion of Internal Control

Opinion 
on the results of internal audit 
of the non-financial data of the annual report
of ARMZ Uranium Holding Co. for 2011

Internal Control and Audit of JSC Atomredmetzoloto closely monitored the process whereby 
the annual report of the Company for 2011 (hereinafter referred to as the Report) was drafted. 
The Report was prepared in accordance with order No. 40 “On the Organization of Prepara-
tion of the Annual Report of JSC Atomredmetzoloto for 2011” dated 21 February 2012. This 
work involved most of the relevant departments of the Company, as well as its subsidiaries 
and associates of the Holding Company. The report is based on the operating results of JSC 
Atomredmetzoloto and its consolidated companies for the reporting year, and the implemen-
tation progress of the plans announced for 2011. 

The verification resulted in assessment of the data collection system to build the report and 
accuracy of consolidation of the end results. As part of the stakeholders’ engagement cam-
paign, the collection of requests from the key stakeholders’ representatives was monitored 
and the collected information was taken into consideration in preparing the final version of the 
report. 

Internal Control and Audit checked the final version of the document to confirm that the report 
fairly reflects the information on the activities of the Holding Company in all material respects, 
discloses the Company’s position on the key issues related to sustainable development and 
reflects the responsiveness to stakeholder requests. 

 

Head
Internal Control and Audit 
       

G.Ye.Fedichkin
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15.13. Report on compliance  
      with the Code of Corporate  
      Conduct

The report has been prepared in accordance with the format estab-
lished by the methodological recommendations on the composition 
and presentation of information on compliance with the Code  
of Corporate Conduct in the annual reports of joint stock companies, 
approved by Resolution No. 03-849/r of the FCSM of Russia  
on 30 April 2003.

COMPlIAnT OR
nOn-COMPlIAnT

ARTIClE OF THE CODE
OF CORPORATE COnDUCT

Observance of the rights and lawful interests of the 
shareholders in accordance with the laws of the Russian 
Federation and observance of the fundamental provisions 
of the Code of Corporate Conduct 

The power of the BoD, as contained in the charter of the 
joint stock company, to annually approve the financial and 
economic plan of the joint stock company 

The right of the BoD, as contained in the charter of the joint 
stock company, to authorize the suspension of the General 
Director appointed by the general meeting of shareholders 

The BoD of a joint stock company has at least three 
independent directors who meet the requirements of the 
Code of Corporate Conduct 

Compliant

Compliant

Compliant

Non-compliant

nOTE

When a general meeting of shareholders is convened, the notice 
dates to hold such meetings are observed, the shareholders 
exercise their right to get acquainted with the list of persons 
entitled to participate in the general meeting of shareholders, 
shareholders exercise their right to review the materials 
(information) to the general meeting of shareholders, exercise 
their right to add issues to the agenda of the general meeting of 
shareholders

In accordance with paragraph 13.2(25) of the Charter, the 
competence of the BoD includes approval of annual plans, 
budgets and estimates for the Company’s activities and related 
progress reports, planned financial and economic performance 
indicators of the Company
In accordance with paragraph 13.2(23) of the Charter, the 
competence of the BoD includes authorizing the formation of 
a temporary sole executive body of the Company in the event 
of the General Director’s suspension or inability to discharge 
his duties for any reason, and an extraordinary general meeting 
of shareholders to decide on the early dissolution of the sole 
executive body of the Company and the formation of a new 
executive body of the Company
Independent directors were not elected to the BoD of the 
Company

№

Observance of Shareholders’ Rights 
1

2

3

4

board of Directors
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COMPlIAnT OR
nOn-COMPlIAnT

ARTIClE OF THE CODE
OF CORPORATE COnDUCT
The BoD of the joint stock company does not include 
persons who were found guilty of economic crimes 
or crimes against the government, interests of public 
service and service in local governments, or who were 
administratively penalized for violations in the field of 
business activities or in the field of finances, taxes and 
duties, securities market
The BoD of the joint stock company does not include 
persons who are a member, the general director (manager), 
a member of the governing body or an employee of a legal 
entity competing with the joint stock company
Meetings of the BoD of the joint stock company during the 
year that is covered in the annual report of the joint stock 
company are held at least once every six weeks 

The by-laws of the joint stock company regulate the 
conduct of the BoD meetings 
The joint stock company’s by-laws stipulate the BoD must 
approve joint stock company transactions worth 10 and 
more percent of the company’s assets with the exception 
of transactions effected in the ordinary course of business 

The Company BoD has committees 

The executive bodies do not include persons who are a 
member, the general director (manager), a member of the 
governing body or an employee of a legal entity competing 
with the joint stock company 

Executives bodies of the joint stock company submit 
annual reports on their work to the BoD 
Contracts between the joint stock company and the 
general director (managing organization, manager) and the 
members of the management board stipulate responsibility 
for the violation of the provisions on the use of confidential 
and proprietary information  

The joint stock company has a specially designated officer 
(company secretary) whose task to ensure that the bodies 
and officers of the joint stock company comply with 
procedural requirements protecting the rights and lawful 
interests of the company’s shareholders 

The charter of by-laws of the joint stock company require a 
major transaction to be approved prior to its consummation 

Compliant

Compliant

Compliant

Compliant

Compliant

Non-compliant

Compliant

Partially
Compliant 
Compliant

Compliant

Compliant

nOTE

The BoD of the Company does not include these persons 

Members of the BoD of the Company do not hold management 
positions in the governing bodies of any competing company 

Used in the corporate governance practice. 
There were 20 meetings of the Company’s BoD in 2011. The 
requirement to hold meetings at least once every six weeks was 
observed
Section 10 of the Regulations on the Company BoD establishes 
the basic rules of the Company BoD meetings 
In accordance with subparagraph 12 of paragraph 2.1. of the 
Regulations on the Company BoD, the competence of the 
BoD includes approval of a major transaction or a number of 
interrelated transactions involving worth 10 to 50 percent of the 
book value of the Company’s assets
The Company has not set up any BoD committees 

The Company has not set up a collective executive body 
(management board). 
The General Director of the Company is not a member of the 
governing body or an employee of a legal entity competing with 
the Company, and was not found guilty of economic crimes, 
crimes against the government, and other crimes and offenses 
The General Director submits a report on his work to the BoD when 
instructed and requested by the BoD to do so 
The contract with the General Director stipulates the General 
Director’s responsibility for the violation of the provisions on the 
use of confidential and proprietary information 

The Company has an elected corporate secretary who organizes 
the work of the Company’s governing bodies 

In accordance with sub-clauses 12.1, 13.2, 14.3 of the Charter, 
the competence of the governing bodies includes approval of 
transactions in cases stipulated in Article 10 Major Transactions 
of Federal Law No. 208-FZ On Joint Stock Companies dated 26 
December 1995.

№

5

6

7

8

9

10

11

12

13

14

15

Executive bodies (General Director)

Company Secretary

significant Corporate Actions
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COMPlIAnT OR
nOn-COMPlIAnT

ARTIClE OF THE CODE
OF CORPORATE COnDUCT
An independent appraiser is necessarily engaged to 
estimate the market value of the property which is the 
subject of a major transaction 

The joint stock company has a website and regularly 
discloses information on this website 

A special unit of the joint stock company that ensures 
compliance with the internal control procedures (control 
and audit department) 

Dividend Distribution 

Compliant

Compliant

Compliant

Compliant

nOTE

Practically implemented. The Company engages an independent 
appraiser to determine the value of the Company’s shares or 
other assets planned to be disposed of or acquired 

The Company discharges its duty to disclose relevant information 
in accordance with the current laws of the Russian Federation on 
the website www.armz.ru
The Company has set up an internal control body and elected an 
audit commission, both of which act in accordance with approved 
provisions on them 

The Company distributes dividends in accordance with the 
decisions taken by the general meeting of shareholders. Dividend 
distribution details are published on armz.ru as part of the 
Company’s annual reports

№

16

17

18

19

Disclosure

Control over the Financial and Economic Activities

Dividends
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15.14. Details, contact information,  
       feedback form

Full company name
Abbreviated name 
Location of the headquarters (head office) and mailing 
address
Phone /Fax
Designation of the body that performed registration, 
number and dateof the registration
OGRn
Inn / KPP
Core business

Website
Auditor and Registrar

Joint Stock Company Atomredmetzoloto
JSC Atomredmetzoloto
22 Bolshoy Drovyanoy lane, Moscow, 109004

+7 495 508 8808 / 508 8810
Moscow Registration Chamber
No. 004.997, dated 22 February 1995
1027700043645
7706016076 / 770901001
Exploration and extraction of minerals, including minerals containing nuclear materials and 
radioactive substances, production of natural uranium concentrates
http://www.armz.ru
Joint Stock Company Registrar R.O.S.T.
Registrar’s Details:
OGRN 1027739216757, INN 7726030449.
Location: 18/3 Stromynka ul., Moscow
Phone/Fax: +7 495  771 7336

Victoria Vasilyeva 
DIRECTOR OF CORPORATE COMMUnICATIOnS

ARMZ Uranium Holding Co. (JSC Atomredmetzoloto)
22 Bolshoy Drovyanoy lane, Moscow,109004,  Russia
Phone: +7 495 508 8808, ext. 295
Fax: +7 495 508 8810
E-mail: Vasilieva.V.S@armz.ru 

Artem Gorbachev  
MEDIA RElATIOnS OFFICER OF THE GROUP

ARMZ Uranium Holding Co. (JSC Atomredmetzoloto)
22 Bolshoy Drovyanoy lane, Moscow,109004, Russia
Phone: +7 495 508 8808, ext. 241
Fax: +7 495 508 8810
E-mail: Gorbachev.A.V@armz.ru 
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Feedback Form
your opinion is important to us
You have read the 2011 Annual Report of JSC Atomredmetzoloto. We would appreciate it if you could help im-
prove the quality of the Company’s reporting by answering a few simple questions.

Have you found the information you were looking for?1. 

Yes

No

Simply looked through the report

Please let us know what was especially important, and if anything was missing

Does the information provided in the report of JSC Atomredmetzoloto stimu-
late your interest in the Company?

2. 

Yes

No

I do not need it

Please let us know which information was particularly useful, and if anything was missing

What sections of the report were you most interested in?3. 

What sections of the report were you least interested in?4. 

How credible and objective is this report in your opinion?5. 

has your assessment been influenced by the fact that the report was certi-
fied by an independent auditing firm?

6. 
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Will you need the next Annual Report of JSC Atomredmetzoloto?7. 

Yes

No

What would you like from the next report?8. 

What recommendations would you like to give so that the Holding Company 
and its subsidiaries and affiliates could improve their performance?

9. 

Other comments10. 

Please indicate the group whose interests you best represent (select two at 
most):

11. 

Shareholder
Investor
Contractor / Supplier
Industrial company
Industrial consumer
Small and medium business representative
Representative of the federal governmental authorities
Representative of the regional governmental authorities
Representative of the local administration
Representative of a non-governmental environmental organization
Representative of a business association or other public association
Mass media representative
Employee of ARMZ Uranium Holding Co.
Employee of an ARMZ subsidiary or affiliate
Other (please specify) 

If you would like us to reply to your comments, please leave your contact infor-
mation (full name, mailing address, zip code, telephone number, email address) 
and we will contact you promptly.

12. 

Thank you!
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notes
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