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Information about the Report
and its Preparation
Information about previous reports
Open Joint Stock Company Techsnabexport (hereafter –
JSC ”TECHSNABEXPORT” or the Company) has been
releasing public reports since 1996, when it was transformed
into a Joint-Stock Company. Fourteen reports have been
produced so far, and seven of them have been published on
the Company's official website. The 2008 and 2009 reports
have been translated into English and also have been
published on the Company website http://www.tenex.ru.
JSC ”TECHSNABEXPORT” has been producing IFRS reports
since 2003. Consolidated financial reports include reports
on the holding company and its subsidiaries, as well as on
the performance of its affiliates. IFRS reports are compiled
by July, 31st of the year following the reporting year and are
provided to stakeholders on request.
Description of the Company's 2010 public
annual report
Although the present report is not the first annual report
prepared in an integrated format, it differs considerably from
previous reports. This report includes both the financial and
the non-financial aspects of the Company's operations. The
report has been prepared in accordance with the current
legislation, the corporate requirements of State Corporation
”Rosatom” Policy on public reporting, the Sustainability
Reporting Guidelines of the Global Reporting Initiative (GRI,
G3 edition), AA1000 Stakeholder Engagement Standard of
the Institute of Social and Ethical Accountability. For the first
time an interactive electronic version of the report has been
published on the Company's website for the convenience of
readers.
The report has been published in Russian and in English.
Information disclosure in the report
During the preparation of the Report special attention has
been paid to two important areas: insurance of the security of
supplies of nuclear fuel cycle products and the development
of JSC ”TECHSNABEXPORT” as a modern sales and trading
company in the context of the industry restructuring. The
Company's management and stakeholders assigned the
highest priority to these two areas.
Recommendations formulated by the Company’s
stakeholders during the preparation of the Report have been
taken into account.
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Financial reporting was based on RAS (Russian Accounting
Standard), Exhibit 1.
The level of information disclosure falls under the category
B+ of GRI G3 Guidelines. A list of indicators and GRI standard
disclosures used in the report is provided in Exhibit 9. The
report also discloses the indicators of the industry’s public
reporting standard, they are provided in Exhibit 10.
GRI application level
C

C+

B B+ A A+

Declared



Verification by third Party



Scope of the report
First and foremost, the Annual Report contains information
on the performance of JSC ”TECHSNABEXPORT” itself. The
report does not include the consolidated financial indicators
of the Company's foreign affiliates and subsidiaries due to
the differences in financial reporting procedures resulting
from the legislation of the countries where they are
based. The cases in which certain aspects of affiliates and
subsidiaries' performance were deemed crucial from the
point of view of sustainable development and social agenda
have been included into the present report and specially
marked (e.g., JSC ”SPb IZOTOP”).
The Report has been prepared on the basis of information
available to JSC ”TECHSNABEXPORT”. The Report covers
the year 2010. When past and future periods are touched
upon in the context of Company strategy a comparison of
important factors, indicators and performance results, as
well as in projections and risk assessments will be presented.
In addition to the information describing actual facts, the
Report contains forecasts of future events as well as their
evaluation. Such forecasts and their evaluation should be
considered as probable in nature. Any statements in this
Annual Report that are not statements of facts should be
considered to be projection statements. Such projection
statements are valid only at the time of publication. JSC
”TECHSNABEXPORT” (unless directed by the legislation)
does not commit to making or updating such projections,
or take into account the consequences of new information
becoming available.

Confirmation of Report content reliability
and conformance to standards
The reliability of the financial reporting has been confirmed
by Nexia Pacioli LLC, a financial auditor – Exhibit 2.
The findings of the audit commission based on the results of
their verification of the information in the Annual Report are
provided in Exhibit 4.
The text of the Report has been checked by the Company’s
Internal Control and Audit department, whose findings are
provided in Exhibit 5.
Bureau Veritas Certification Rus, an international auditing
company, has carried out a verification of conformity to the
information disclosure level B+. This is a selective audit of
non-financial information in accordance with the ISAE 3000
standard and a verification of the Report in accordance with
AA 1000 AS standard. The results are provided in Exhibit 11.
The quality of stakeholder engagement has been confirmed
by the representatives of major stakeholders, who
participated in the process of engagement. Their opinions
and recommendations are given in Chapter 6.4., ”Statement
regarding the public verification of the Report."
Interaction with stakeholders during
the preparation of the Report
A group of parties with an interest in the activities of
the Company, and with whom it would be necessary to
have close cooperation at different stages of the Report's
preparation, was determined during the development of
the Concept of the Report.
From February 1, 2011 until April 28, 2011 a number of
events were held to facilitate stakeholder engagement.
The events were attended by representatives of the
enterprises of the industry, of Moscow-based offices of JSC
”TECHSNABEXPORT” partners, JSC ”TECHSNABEXPORT”
foreign subsidiaries, mass media representatives,
operating units of the State Corporation ”Rosatom” and its
affiliates, as well as transport companies, environmental
organizations, etc. (Chapter 6).

Observations, inquiries and suggestions made by the
stakeholders during these events were taken into account
during the preparation of the Report and of the exhibit, ”The
Company’s plans and commitments for the immediate future
regarding the suggestions of stakeholders”.
On April 28 there was a public hearing of the draft of the
Annual Report, which was conducted with the participation
of the main groups of stakeholders in order to improve
the content of the Report and carry out the public
verification of the Report. In the course of this verification
the representatives of the stakeholders confirmed that the
relevance and completeness of the information disclosed
in the Report, as well as the Company’s ability to take
into account suggestions and observations made by the
stakeholders, corresponded to the AA1000SES international
standard. The statement regarding the public verification is
provided in Chapter 6.4 of the Report.
Agendas, lists of participants and minutes of the events are
have been published on the Company’s official website.
Report preparation process
In 2010, the Company’s Director General decreed the
establishment of a responsibility center to organize the
JSC ”TECHSNABEXPORT” public reporting system and the
establishment of a permanent public reporting working
group, while simultaneously approving the annual report
preparation program.
The Concept of the Report had been developed and sent to
the Public Reporting Committee for expert evaluation.
After the Committee had drafted the Concept, it was approved
by a decree of the Director General that allocated responsibility
for providing background information for the Report,
including the disclosure of public reporting indicators, among
the Company’s departments.
External consultants and non-financial auditors were invited
to participate in the preparation of the Report.
The Company’s plans for 2011 include the development
and implementation of the JSC ”TECHSNABEXPORT” public
annual reporting Standard.
The Company would like to thank all members of the staff,
who took part in the preparation of this report.
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JSC ”TECHSNABEXPORT”
Key Performance
Figures in 2010

14.5% 33%
growth rate of export volume

Export volume, USD mln
4,000

3,059

15.9
RUR billions

growth rate of portfolio of 5-year
export contracts for uranium products
compared to 2008

net profit

Financial and economic indicators, RUR mln
3,048

3,490

100,000

239
3,000

80,000

151

36

939

818

886

80,317

83,261

20,876

21,370

60,000

2,000
42,205

40,000

1,000

2,205

2,011

2,313

20,000

0

0
2008
Uranium-containing materials

2009
Other

10,325
5,707
2008

2010

HEU-LEU Agreement

Net profit

15,935

14,521
2009

2010

Revenue

EBITDA

Item

Unit

2008

2009

2010

25

29

33

Sustainable development and corporate sustainability indicators
Number of companies buying JSC ”TECHSNABEXPORT” products and
services
Cases of breaching contract terms with regard to timing, volume and
quality of products

companies

0

0

0

Number of staff (on the payroll)

people

547

390

352

Tax paid to federal, regional and local budget and non-budget funds,
including

RUR mln

1,987

3,969

4,510

RUR mln

1,891

3,875

4,445

RUR mln

109

313

505

Profit tax
Social expenditures (including charity)
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times

Key Events
of the Report Period
The Company's core business

International cooperation in peaceful use
of nuclear energy
In 2010 the following agreements were ratified:
 The United States Congress ratified the Russian-American
intergovernmental agreement on cooperation in the
field of peaceful uses of nuclear energy (‘Agreement 123’),
which opened up unprecedented opportunities for
cooperation of the two countries in the nuclear energy
industry.
 The Russian Parliament ratified the Russian-Japanese
intergovernmental agreement of cooperation in the field
of peaceful uses of nuclear energy.

 In the presence of the President of the Republic of South
Africa Jacob Zuma and the President of the Russian
Federation Dmitry Medvedev, a long-term contract was
signed with Eskom Holdings Limited (ESKOM) for the
delivery by JSC ”Techsnabexport” of enriched uranium
product in quantities covering a significant part of the
demands of the ”Koeberg” nuclear power station which is
operated by ESKOM, until the end of the next decade.
 In 2010 JSC ”TECHSNABEXPORT” signed 15 new contracts
for the supply of Russian NFC products to foreign partners,
including five more contracts with four American
utilities in addition to the existing six contracts under the
Amendment to the Suspension agreement.
 As a result of the implementation of the HEU-LEU Contract
with USEC, the Contract for the supply of feed material
(LEU feed material) with the Group of Western Companies
(Areva, Cameco, Nukem), as well as the implementation of
the program for transporting unsold LEU feed material to
Russia, the execution of HEU-LEU Agreement has reached
82% of the target execution rate spanning 20 years.
 100% of the main technological equipment and 95% of the
auxiliary equipment have been shipped under the contract
for technical assistance in the construction of the 4th stage
of the gas centrifuge plant in China.

Enhancement of marketing instruments
and logistics
 An official ceremony took place in October 2010 in
Washington DC opening the TENAM CORPORATION
office. TENAM CORPORATION is a 100% subsidiary of
JSC ”TECHSNABEXPORT” and will be representing the
Company’s interests in the American market.
 A pilot shipment of uranium products was made out of
Ust-Luga port, confirming the possibility of using this
port in North-West Russia for logistics purposes.
 To optimize delivery logistics when executing
foreign trade contracts of Russian NFC companies
and transporting foreign nuclear material,
JSC ”TECHSNABEXPORT” integrated 100% of the shares
of JSC ”SPb IZOTOP”, a nuclear material operator that
transships nuclear materials through St. Petersburg port.
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Foreword
by JSC ”TECHSNABEXPORT”
Top Management
Dear reader,
This public Report produced by JSC ”TECHSNABEXPORT”
is aimed at a broad audience of stakeholders and covers
in great detail two key areas: security of supplies and the
dynamic development of JSC ”TECHSNABEXPORT” as a sales
and trading company.
The preparation of this Report had been started long before
the Fukushima disaster, and the chapters on the prospects
of development of certain businesses of the company do
not take into account the possible effects of this disaster on
the development of the nuclear energy industry. The Report
does not evaluate possible consequential changes in the
nuclear fuel cycle products and services market either.
The world community, governments, specialized
international organizations, academia and businesses have
yet to study and learn from what has happened and take
measures to completely eliminat the possibility of serious
disasters with consequences involving radiation happening
in the future.
We are convinced that today there is no viable alternative to
nuclear energy, which can and must be absolutely safe for
both the population and the environment.
To briefly describe the performance of JSC ”TECHSNABEXPORT”
in 2010, we can state with satisfaction that the Company
has once again proved its adherence to the principles of
stable development and demonstrated a positive growth of
business in all the key areas. The results of the reporting year,
which concludes the first decade of the 21st century, prove
that JSC ”TECHSNABEXPORT’s” share of the world uranium
enrichment market has increased by one third since 2000.
The Company’s business strategy is based largely on the
State Corporation ”Rosatom's” policy of reformation into a
diversified global company working in the field of peaceful
uses of nuclear energy.
The Company is currently supplying uranium products to all
the main regional segments of the world market, covering
about 40% of the demand for enriched uranium for Western
design reactors. Over 30 companies from 16 countries are
”TECHSNABEXPORT” customers.
The key areas of the Company’s performance have seen an
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increase in the reporting period in 2009: sales have shown
a 15.3% increase, equaling a record USD 4 billion, export
volume has risen by 14.5%, and the 5-year export contract
portfolio has shown a 25% rise.
The implementation of the HEU-LEU group of contracts has
been flawless, as usual, and secured about USD 820 million
for the Federal budget.
Under the Amendment to the Suspension agreement dated
February 1, 2008, 11 direct contracts with American utilities
have been negotiated, for a total amount of USD 5 billion.
New contracts, as well as additions to existing long-term
contracts for the supply of uranium products, have been
signed with countries in Europe, Asia and Africa during the
reporting period.
As a result, the Company’s total portfolio of orders for the
period until 2025 has exceeded USD 20 billion, which proves
that JSC ”TECHSNABEXPORT’s” ability to maintain leadership
in the supply of nuclear fuel cycle products will be long term.
A promising segment of the uranium market, with which
JSC ”TECHSNABEXPORT’s” business development is linked,
is meeting demands for supplies for newly built reactors
in a number of countries implementing nuclear energy
development programs.
JSC ”TECHSNABEXPORT’s” distribution network abroad has
been growing. An official ceremony took place in October
2010 in Washington DC to open the TENAM CORPORATION
office. TENAM CORPORATION is JSC ”TECHSNABEXPORT’s”
fifth foreign subsidiary.
The work under the contract for technical assistance in the
construction of the 4th stage of the gas centrifuge uranium
enrichment plant in China has been successful. It is planned
that the plant will start operating at full capacity in the
middle of 2011.
JSC ”TECHSNABEXPORT’s” achievements, described in
this report, not only help fulfill the industry’s strategic
goals, but also correspond to the priorities of sustainable
development set by the State Corporation ”Rosatom”. This
includes the impact the Company’s activities have on the
economic situation, environment, as well as on social and
humanitarian spheres.

JSC ”TECHSNABEXPORT” regularly reviews its strategic
aims and objectives within a strategic framework
developed by State Corporation ”Rosatom", through its
involvement in global economic and political processes.
JSC ”TECHSNABEXPORT’s” projects implemented over the
last five years have been given formal status in December
2010 in State Corporation ”Rosatom’s” strategic initiative
”Retaining global leadership in the field of the initial stage
of nuclear fuel cycle”, which directs JSC ”TECHSNABEXPORT”
to maintain a leading position in the uranium enrichment
market. The major goal under this initiative is to reach
a sustainable share of 25% in uranium enrichment for
Western design reactors by 2020 and to provide for a further
increase up to 30% by 2030.
In 2010 the Company took another step in the
process of certifying the corporate systems of quality
and environmental management in accordance
with international standards. In the near future
”TECHSNABEXPORT” plans to implement a unified
management process of ensuring supply chain security
under ISO 28000 Supply Chain Security Management
System standards. JSC ”TECHSNABEXPORT” considers the
development of key competences and the support of the
professional growth of its personnel to be a major corporate
responsibility. The Company is currently offering employees
the widest possible range of opportunities to study and
grow, and plans to continue this practice.

V.V. Travin
Chairman of the Board of Directors

As per the State Corporation ”Rosatom” Public reporting
policy, one of the JSC ”TECHSNABEXPORT” management’s
main priorities is to make the activities of the company more
transparent for stakeholders.
Thus, during the preparation of the Annual Report in 2011,
the Company developed the JSC ”TECHSNABEXPORT”
Public Standing document. It features such issues as security
of supplies, safe transportation, adherence to international
standards, education and professional growth of employees.
These areas have been covered in relevant chapters of this
report. In addition, the Company undertook a number of
obligations with regard to stakeholders and plans to report
on the fulfillment of these obligations in subsequent annual
reports. The Company has plans to develop and implement
internal procedures for the preparation of public reports
that correspond to modern requirements.
We would like to use this opportunity to express our
gratitude to all of our staff and partners, both in Russia and
abroad for their good and conscientious work. Without
constructive cooperation with them, we would not have
been able to achieve this level of success.

A.A. Grigoriev
Director General
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JSC ”TECHSNABEXPORT”

JSC ”TECHSNABEXPORT” is a leading supplier to the global market of enriched uranium products and
conversion and uranium services produced by State Corporation ”Rosatom” enterprises.
The Company is licensed by the Federal Service for Ecological, Technological and Nuclear Inspection
to carry out its operations in the field of nuclear energy.

General Information

1.1. Information about
JSC ”TECHSNABEXPORT”
JSC ”TECHSNABEXPORT” exports
enriched uranium products and provides
conversion and uranium enrichment
services.
The Company's name in Russian

The Company carries out its operations on the basis of
the license issued by the Federal Service for Ecological,
Technological and Nuclear Inspection permitting the
Company to conduct operations in the nuclear energy field.

Открытое внешнеэкономическое акционерное общество
«Техснабэкспорт”

The Company's name in English

Joint Stock Company ”Techsnabexport”

Location and address

28-3 Ozerkovskaya nab., Moscow, 115184, Russia

Corporate website address

http://www.tenex.ru

Email address

tenex@tenex.ru

Telephone

+7 (499) 949-2683, +7 (495) 545-0045

Fax

+7 (495) 951-1790, +7 (495) 953-0820

Primary state registration number

1027700018290, registered on July 11, 2002 in the Bureau for Moscow
of the Revenue Ministry

License for handling nuclear materials during
transportation

No GN-05-401-1638 as of March 16, 2007

Branches and representative offices

N/A

1.1.1. Information about the Charter Capital

1.1.3. Information about Auditor and Registrar

The Company’s charter capital equals RUR 638,118,652
(as of December 31, 2010) and represents the aggregate
nominal value of the Company’s shares acquired by the
sole shareholder of the Company in the amount of 26,636
common registered shares worth Rubles 23,957 each. The
Company has not issued any preferred shares.

After winning a tender, the limited liability company
”Nexia Pacioli” was chosen to be the Company’s auditor in
2010 (sole shareholder’s resolution No 17 dated June 30,
2010). The main offices of ”Nexia Pacioli” are located at the
following addresses:
 Malaya Polyanka, Moscow, 119180, Russia
Tel.: + 7 (495) 221-24-15; Fax: +7 (495) 221-24-15.
 Office 5/9, 16-3 ul. Krasnoproletarskaya, Moscow, 127473,
Russia
+ 7 (495) 785-94-76, +7 (495) 780-62-50;
Fax: + 7 (495) 785-94-61.

1.1.2. Information about Shareholders
Since August 2007 the sole shareholder of JSC
”TECHSNABEXPORT” has been JSC ”Atomenergoprom”
(pursuant to Decree No 556 of the President of the Russian
Federation dated April 27, 2007 ”On the restructuring of the
nuclear power industry complex of the Russian Federation” ,
and the Order of the Government of the Russian Federation
No 319 dated May 26, 2007 ”On Measures to create the open
Joint-Stock Company ”Nuclear Power Industry Complex” ).
The Russian Federation has no special right to participate
in the management of JSC ”TECHSNABEXPORT” (i.e., no
”golden share” ).
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In 2010 the Company’s Registrar was the Open Joint Stock
Company ”Registrar R.O.S.T.”, whose headquarters is located
at the following address: 18, bldg. 13, ul. Stromynka, Moscow,
107996,
Tel.: +7 (495)771-73-35, +7 (495) 771-73-36;
Fax: + 7 (495) 771-73-34.

General Information

1.1.4. Information about Affiliates and Subsidiaries as of December 31, 2010

Names of ”TECHSNABEXPORT's” Russian affiliates and subsidiaries

Share ownership (%)

JSC ”SPb IZOTOP”

100

JSC ”NPK Khimpromengineering”

76.35

JSC ”Uranium Enrichment Centre”

50

JSC ”TENEX-Logistics”

100

”Krown” LLC

99.9998

”TENEX-Komplekt” LLC

99.9

Names of ”TECHSNABEXPORT's” foreign affiliates and subsidiaries

Share ownership (%)

INTERNEXCO GmbH.

100

1

TENEX-Korea Co., Ltd.

100

TENEX-Japan Co.

100

TRADEWILL Limited

100

TENAM CORPORATION

100

1 Joint Stock Company St. Petersburg ”IZOTOP” (JSC ”SPb IZOTOP”) is an operating organization in nuclear energy sector offering freight forwarding services
to nuclear fuel cycle enterprises and supplies of radioisotope products, appliances, equipment and protective equipment for handling radioactive materials.
In order to carry out its services the company owns railroad warehouses and specialized vehicles.
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General Information

1.1.5. ”TECHSNABEXPORT's” membership in professional organizations and associations

Organizations and associations

Description of organizations/association

JSC ”TECHSNABEXPORT's ”
participation

World Nuclear Association (WNA)

The world Nuclear Association unites producers
and consumers of NFC products and services, as
well as other participants of the world nuclear
community.

The Company’s Director General
is a member of the World Nuclear
Association Board of Governors.
The Company's representatives
participate in the Association's
working groups on a regular basis.
This helps strengthen and develop
relationships with the leading players
of the world uranium market and
improves the awareness of the world
community of the development
of the nuclear industry in Russia.
JSC ”TECHSNABEXPORT” has been
a member of the WNA since 1991.

Nuclear Energy Institute (NEI)

The NEI is a leading American organization
representing key players of the U.S. nuclear
market, as well as the majority of the foreign
players in the NFC market.

JSC ”TECHSNABEXPORT” has been
a member of the NEI since 2008.

World Nuclear Fuel Market (WNFM)

The WNFM was established in 1974 with the view
of aiding the peaceful use of nuclear energy
and trade in nuclear materials and services. the
WNFM has 88 members from over 20 countries,
including almost all of JSC ”TECHSNABEXPORT's”
traditional partners.

JSC ”TECHSNABEXPORT” has been
a member of the WNFM since 2001.

Japan Atomic Industry Forum (JAIF)

The JAIF holds annual conferences that
help participants exchange experience and
information on nuclear energy, NFC products
and services markets, especially in the Asia
Pacific Region. It also conducts consultations and
negotiations with trading partners and potential
clients with regard to the execution of existing
contracts and work on prospective deals.

JSC ”TECHSNABEXPORT” has been
an associate member since 1998.

Korean Atomic Industrial Forum
(KAIF)

The KAIF holds annual conferences that help
its participants exchange experience and
information on nuclear energy, NFC products
and services in Asian markets. Further it conducts
consultations and negotiations with trading
partners and potential clients with regard the
execution of existing contracts and work on
prospective deals.

The ”Techsnabexport-Korea” affiliate
has been an associate member of
KAIF since 2004.
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Organizations and associations

Description of organizations/association

JSC ”TECHSNABEXPORT's ”
participation

The All-Russia industrial group of
employers ”Union of employers in
nuclear energy, power generation
and science of Russia” (SRAPiN
Russia)

SRAPiN Russia is the only non-commercial
organization that unites Russian employers
working in nuclear energy, industry and science.
It unites over 50 enterprises and organizations
that are also a part of the State Corporation
”Rosatom”. SRAPiN Russia is a member of the
Russian tripartite commission for regulation of
social and employment relations and is the sole
representative of the enterprises of the industy.
SRAPiN Russia provides an opportunity to access
the process of shaping the position of the State
Corporation ”Rosatom” with regard to the
regulation of social and employment relations on
a collegial level.

JSC ”TECHSNABEXPORT” has been
a member since 2007.

Non-commercial partnership
The Institute of Professional Accountants of
”Institute of Professional Accountants Russia was established in 1997 in order to meet
of Russia” (IPA Russia)
the targets set by the Russian Government in the
program for reforming accounting in accordance
with international financial reporting standards.
It is the largest self-regulating non-commercial
organization in Russia. The Institute has been a
full member of the International Federation of
Accountants since 2002 and has been accredited
as a professional auditing association under the
Ministry of Finance of the Russian Federation.

JSC ”TECHSNABEXPORT” has been
a member since 2007.

Non-commercial partnership
”Russian Corporate Counsel
Association”

The Russian Corporate Counsel Association
was founded in 2003 as a platform for
communication and cooperation in corporate
law. Over 2000 lawyers participate in the
activities of the Partnership.
The Partnership has been established to protect
the common interests of corporate lawyers.

JSC ”TECHSNABEXPORT” has been
a member since 2010.

International Club Trialog

The Club provides exclusive information
and commentaries of PIR-Center experts on
international security and non-proliferation of
weapons of mass destruction.

JSC ”TECHSNABEXPORT” has been
a member since 2005.
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1.1.6. Background
1963
The all-Union Company ”TECHSNABEXPORT” was
established on the basis of the All-Union association
”Machinoexport” under the USSR Ministry of Foreign
Trade. All import and export operations with radioactive
and stable isotopes, radiation sources, rare-earth metals,
appliances and equipment using radioactive materials
have been handed over to the All-Union Company
”TECHSNABEXPORT”.

2001
JSC ”TECHSNABEXPORT” became a Joint-Stock Company
with the Russian government participating 100% in
the Company's charter capital. The Company received
government accreditation as a company that established
an internal company export control system. The Company
also received its first general licenses for export of nuclear
materials, special non-nuclear materials and controlled
isotope products.

1973
The All-Union Company ”TECHSNABEXPORT”
was reorganized into the All-Union Association
”TECHSNABEXPORT” under the USSR Ministry of Foreign
Trade. In addition to the previously mentioned foreign
trade functions, it also oversaw uranium enrichment
export services.

2002
The Government of the Russian Federation authorized
JSC ”TECHSNABEXPORT” to conclude foreign trade deals
involving imports into Russia, as well as the storage
and reprocessing of spent fuel assemblies from foreign
nuclear reactors.

1988
The All-Union association ”TECHSNABEXPORT” was
reassigned from the USSR Ministry of Foreign Trade to the
USSR Ministry of Medium-Size Machinery (later known
as USSR Ministry for Nuclear Energy and Industry, later
known as Ministry for Nuclear Energy of the Russian
Federation, later renamed the Federal Nuclear Energy
Agency, later renamed State Corporation ”Rosatom”).
In the same year the association started exporting fuel
assemblies for NPPs.
1990
The association began exporting natural uranium.
1994
The Open Foreign Trade Joint Stock Company
”TECHSNABEXPORT” was registered in Moscow, and
became the legal successor of the All-Union Association
”TECHSNABEXPORT” regarding all previously signed
contracts, agreements, rights and liabilities. In accordance
with the US-Russian intergovernmental agreement ”On
the disposition of highly enriched uranium extracted
from nuclear weapons” (the HEU-LEU Agreement),
JSC ”TECHSNABEXPORT” negotiated a contract for
the supply of LEU derived from HEU (produced from
decommissioned warheads) to use as fuel for U.S. nuclear
power plants.
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2006
JSC ”TECHSNABEXPORT” was granted a license by the
Federal Service for Ecological, Technological and Nuclear
Supervision which allowed it to manage nuclear materials at
the stage of production, use and store such materials when
working for and providing services to NFC enterprises, as
well as to participate in the bids for licenses to mine uranium
in the Russian Federation.
Based on the results of its performance in 2005 and
2006, JSC ”TECHSNABEXPORT” became one of the
laureates of the national business award ”Captains of
Russian Business” in the nomination of ”Moscow’s Best
Employers” .
2007
In accordance with the Presidential Decree No 556 dated
April 27, 2007, ”Оn the restructuring of the nuclear
energy industry of the Russian Federation,” JSC
”TECHSNABEXPORT” was included in the registryof
legal entities that are entitled to own nuclear materials
(excluding nuclear materials that can be owned solely
by the federal government), as well as in the registry of
Russian legal entities that are entitled to own nuclear
power installations.
In accordance with the Presidential Decree No 556
dated April 27, 2007, 100% of JSC ”TECHSNABEXPORT's”
shares incorporated into the registered capital of JSC
”Atomenergoprom” in August 2007.
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2008
The Company’s experts were directly involved in the
process that led to the State Corporation ”Rosatom”
and the U.S. Department of Commerce signing an
Amendment to the US-Russian Suspension agreement
on February 1, 2008 and to the establishment of legal
conditions necessary for Russian uranium products to
enter the American market, which is deemed to be the
world’s largest market. JSC ”TECHSNABEXPORT” secured
the status of an exclusive supplier.
The Company is ISO 9001:2000 compliant and meeting
the requirements of the international standards for
quality management systems.
JSC ”TECHSNABEXPORT” became a winner in the
”Customs Olympus 2008” contest held by the Federal
Customs Service in the nomination ”Russia’s foreign trade
leader.”
2009
Since the first LEU shipment to the U.S. on May 31, 1995,
over 11 thousand tons of LEU, produced from over 380
tons of HEU, have been delivered. This equals 76% of
the total amount of 500 tons stipulated by the HEU-LEU
Agreement. Thus, the Megatons to Megawatts program
(HEU-LEU) has entered its final phase of implementation.
On the basis of the Amendment to the Suspension
agreement signed in 2008, JSC ”TECHSNABEXPORT” after
a long interruption again received an opportunity to
affect commercial deliveries of uranium products directly
to American utilities and negotiated six contracts for the
total amount of USD 3 billion.

JSC ”TECHSNABEXPORT” and the Japanese company
Toshiba signed a Memorandum of Understanding in May
2009 in Tokyo. The Memorandum was signed to further
the development of the General framework agreement on
business cooperation signed by JSC ”Atomenergoprom”
and Toshiba on March 20, 2008. The Memorandum
stipulates, inter alia, the exploration of possible business
cooperation in the field of producing and supplying NFC
goods and services.
JSC ”TECHSNABEXPORT” received the International
European Prize for Quality (New millennium prize) in
October 2009 in Madrid, Spain. The prize is annually
awarded by the publishing group ”Editorial Office” in
cooperation with the Trade Leaders’ Club. The 2009
European Prize for Quality is by no means the first
international award of JSC ”TECHSNABEXPORT” in the
46 years of its operations, but it is further proof of the
Company’s influence in the development of international
cooperation and trade in nuclear goods and services.
In December 2009 JSC ”PA ”Electrochemical Plant”
(ECP, Zelenogorsk, Krasnoyarsk region) commissioned
the first facility in Russia to convert UF6 into U3O8. The
new facility with a target capacity of 10 tons UF6 per
year was designed on the basis of the technology of the
French company Areva NC under a contract with JSC
”TECHSNABEXPORT”. The Company received a certificate
of compliance of its quality management system to the
ISO 9001:2008 international standard.
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1.2.	Description of Core Business

JSC ”TECHSNABEXPORT's” core business segments are
the following:
 supplying foreign markets with products manufactured
by Russian nuclear fuel cycle enterprises;
 implementing a set of contracts under the HEU-LEU
Agreement;
 implementing engineering projects; (See Chapter 3
of the Report, ‘Performance Figures in the Reporting
Period’).

The Company is the exclusive
exporter of Russian high
technology products at the front
end of the nuclear fuel cycle to
foreign markets of Western design
reactors.

Export
licensing
and customs
clearance
FSTEC of Russia

Export licenses

Customs

Organization
of transportation
and dispatch
Transportation
companies

Conversion and enrichment

Negotiating and executing
export contracts

Russian exporter of NFC
products and services

Production
planning
and order
placement

In its operations the Company adheres to the following
principles universally accepted by the international nuclear
community:
 contributing to global sustainable development;
 supporting and strengthening public acceptance of and
trust in nuclear energy;
 preventing illegal practice in nuclear materials management;
 improving the transparency of all the activities related to the
peaceful use of nuclear energy;
 supporting environmental, social and regional programs;
informing public and social groups;
 facilitating wide-scale information exchange in the fields of
energy resources and future development.
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FCS of Russia

Uranium mining

Charters supported by the Company:
 World Nuclear Association Charter of Ethics, 2001
 World Nuclear Fuel Market (WNFM) Charter
 	Public Policy of the US Nuclear Energy Institute
 Recommendations of the International Nuclear Energy
Agency

General Information

The Company’s existing and proposed management systems and standards
Standards

Status

Applicable to

Audit

Organization and
implementation of NFC
products import and export.
Project management of NFC
facility construction

Observation audit in December
2010

DIN EN ISO 14001: insert a
space 2009 Environmental
Management System

Developed and implemented Organization and
in ”TECHSNABEXPORT”
implementation of NFC
in 2009. Certified in 1Q 2010
products import and export

Observation audit in December
2010

AA 1000 SES Stakeholder
engagement standard

Applied during preparation
of 2010 Annual Report

Stakeholder engagement
during the preparation of the
Report

Compliance confirmed in 2011

GRI G3 2006 Guidelines

Applied in 2010 report

–

Compliance with B+ level
confirmed in 2011

ISO 28000 Security
management systems for the
supply chain

Planned for implementation
in 2011-2012

–

Preliminary audit of compliance
with the standard carried out
in 2010

ISO 27001 Information
Security management
systems

Planned for implementation

–

–

OHSAS 18001: insert a space
Planned for implementation
2007 Occupational Health and
Safety Management Systems.

–

–

DIN EN ISO 9001: 2008 Quality Implemented in 2008
management system

During the reporting period no breaches of the specified standards on a principle level have been found; all amendments
prescribed by the auditors have been made.
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1.3. Socially Important Aspects of
”TECHSNABEXPORT's” Business
The Company's Mission:
To engage in foreign trade in the
interest of the Russian nuclear
industry with optimum use of its
export potential and competitive
advantages in the nuclear fuel
cycle and strict adherence to legal
requirements, as well as quality,
security and social responsibility
standards.
By the time the 2010 public report of JSC
”TECHSNABEXPORT” was published, the Company
had developed its public position on the socially
significant aspects of its activity. In the opinion of
JSC ”TECHSNABEXPORT” management and key
stakeholders, they include:
 ensuring security of supplies of nuclear fuel cycle
products;
 ensuring the safe transportation of nuclear fuel cycle
products;
 ensuring that the production process and transportation
conform to international standards;
 providing the Company’s employees with opportunities
for education and professional growth.
Responsibility for security of NFC products
supplies
JSC ”TECHSNABEXPORT” supplies Russian NFC products to
the countries in North and South America, Western Europe,
Africa, South-East Asia and China.
Ensuring that NFC products are securely supplied on time
and in full amount is one of the critical conditions for safe
and sustainable operation of nuclear power plants across
the world.
JSC ”TECHSNABEXPORT” has always fulfilled its obligations
on time and in full scope. In the course of its operations
JSC ”TECHSNABEXPORT” has never missed a delivery
deadline.
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In order to ensure security of supplies,
JSC ”TECHSNABEXPORT”:
 is creating new marketing instruments;
 has improved the sales infrastructure (Chapter 3.3.2.);
 has devised a risk management system (Chapter 4.4.);
 has implemented international management systems
(Chapters 1.2., 4.5., 4.6.);
 is developing its pool of transportation vehicles
(Chapter 4.3.1.);
 is engaged in long-term planning of operations;
 is engaged in long-term cooperation with transport
companies (Chapter 4.3.);
 has implemented an internal export control program
(Chapter 4.3.3.).
Responsibility for safe transportation
of NFC products
JSC ”TECHSNABEXPORT” aims its activities at ensuring that
nuclear and radiation safety are carried out in accordance
with the Rostekhnadzor license for the management of
nuclear materials during transportation and the Company's
own environmental policy.
Safe transportation represents a key factor in
JSC ”TECHSNABEXPORT’s” operations (Chapters 4.3., 4.4.,
4.6., 5.2.2.). As a part of this commitment, the Company
monitors:
 validity periods and relevancy of certificates and
approvals of protective shipping packages (PSPs) used by
JSC ”TECHSNABEXPORT” for deliveries;
 the adequacy of nuclear goods suppliers/consignees'
emergency response plans that are aimed at the elimination
of consequences of possible transport accidents.
JSC ”TECHSNABEXPORT” is implementing an integrated
management process under ISO 28000 Standard ”Security
management systems for the supply chain.” The plan of
action to implement this Standard includes:
 conducting periodic and documented evaluations
of compliance with legislative and other safety
requirements;
 conducting a constant identification of hazards and risks
for all types of activities within the supply chain;
 developing a safety policy and goals to improve security
management systems for the supply chain.

General Information

Responsibility for the transportation
process's conformity to international
standards
Production and delivery of NFC goods must comply with
a wide range of requirements set by the international
community for this type of activity.
On the one hand, JSC ”TECHSNABEXPORT” meets all of
these requirements in its operations; on the other hand, the
Company transmits these requirements and ensures that
they are met by Russian NFC producers.
Along with strict adherence to export control requirements,
JSC ”TECHSNABEXPORT” ensures that international
standards are implemented, organizes required audits and
monitors the conformity of the production process and of
quality of products to international standards DIN EN ISO
9001:2008 and DIN EN ISO 14001:2009 (Chapters 4.5., 5.2.1.).

Responsibility for education and professional
growth of the personnel
The key competences that are essential to JSC
”TECHSNABEXPORT’s” core business are developed within
the company.
JSC ”TECHSNABEXPORT” considers the development of
key competences and the support of its staff's professional
growth to be one of the main aspects of its corporate social
responsibility.
In order to provide employees with a wide range of
opportunities to train, develop and grow professionally,
JSC ”TECHSNABEXPORT” uses a map of key competencies
for every position in the Company’s structure, provides
mentoring and cooperates with specialized educational
institutions to select potential employees (Chapter 3.3.).
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1.4. JSC ”TECHSNABEXPORT’s” PLACE
IN THE Industry Position
As an integral part of State Corporation
”Rosatom”, JSC ”TECHSNABEXPORT”
relies on its industrial, technological,
scientific and intellectual resources.
Within the structure of State Corporation ”Rosatom”
business units, JSC ”TECHSNABEXPORT” is the leading
company handling trade in enriched uranium products and
uranium enrichment and conversion services.
The products supplied by the Company to the world market
are manufactured by JSC ”AECP ”, JSC ”SCP ”, JSC ”UECP”
and JSC ”PA EСP”, all of which were brought under the
management of JSC ”TVEL” in 2010.
In 2010 JSC ”TECHSNABEXPORT” negotiated with JSC ”TVEL”
and JSC ”ARMZ” long-term contracts, which guarantee the
supply of all the resources necessary to completely fulfill
existing contractual obligations.

1.4.1. JSC”TECHSNABEXPORT ’s” Development
in the Context of Industry Restructuring
Over the last decade the Company has developed
in accordance with the strategic objectives of State
Corporation ”Rosatom”.
JSC ”TECHSNABEXPORT” has made an important
contribution to the consolidation of nuclear industry assets
by forming new types of businesses and consolidating
industrial assets essential to operation of the nuclear fuel
enterprises.
In 2008, JSC "TECHSNABEXPORT actively participated in
the formation of JSC ”Engineering Center Russian Gas
centrifuge” (JSC "EC RGC”), which consolidates assets in
sphere of design and production of gas centrifuges. In
the same year a number of independent companies were
consolidated into a modern carbon fiber production facility,
which was later transformed into a holding company, JSC
”NPK Khimpromengineering”.
The Company has implemented these projects and ensured
that they could further develop on their own (for more
details see the figure below). Later on they were transferred
to other industry players, while JSC ”TECHSNABEXPORT”
began to specialize in trading and sales.

JSC ”TECHSNABEXPORT’s” place in the industry

STATE ATOMIC ENERGY CORPORATION ROSATOM
Nuclear Energy Complex Management

JSC Atomenergoprom (shareholder)
Natural uranium mining
ARMZ
(holding company)
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Uranium enrichment
and nuclear fuel production

Uranium enrichment services
and EUP sales & marketing

Power generation
at nuclear power plants

TVEL
(holding company)

Techsnabexport
(holding company)

Rosenergoatom
(holding company)
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(the unified responsibility center for gas centrifuges)
 LLC ”SNV”, LLC ”ZUKM”, LLC ”Argon” and CJSC ”TC
”TECHSNABEXPORT”” were consolidated into JSC ”NPK
Khimpromengineering” (the unified responsibility center
for carbon fiber):
 In 2009 JSC ”TECHSNABEXPORT’s” shares in JSC ”IUEC”
were transferred to State Corporation ”Rosatom”;
 In 2010 JSC ”TECHSNABEXPORT’s” shares in JSC ”EC RGC”
were transferred to JSC ”TVEL”;
 In 2010 JSC ”TECHSNABEXPORT’s” shares in LLC
”TECHSNABEXPORT-Service” were transferred to JSC
”United company RSK”;
 In 2010 JSC ”TECHSNABEXPORT” acquired 100% of the
shares in JSC ”SPb IZOTOP”.

Over a number of years, mining assets had been
purposefully consolidated and then transferred to JSC
”ARMZ”.
Within the frame of the restructuring of the nuclear industry,
the following reforms have been carried out in 2008-2010:
 In 2008 two engineering companies were established in
the carbon fiber field (JSC ”NPK Khimpromengineering”)
and gas centrifuges (JSC ”EC RGC”).
 In 2009 the following assets were transferred:
 JSC ”EDB-Nizhniy Novgorod”, CJSC ”Centrotech-SPb”,
LLC ”UPGC”, LLC ”NRDC”, LLC ”Uralpribor”, JSC ”KMZ”
and LLC ”RGC” were consolidated into JSC ”EC RGC”

Transformation of ”TECHSNABEXPORT” business segments in 2003 - 2010

2003

2004

2005

2006

2007

2008

2009

2010

2011

SWU/EUP supplies
Implementation of the HEU-LEU Agreement group of contracts
Transport and logistics services
JSC “ARMZ”

Uranium mining projects

JSC “SPC CPI”

Carbon fiber manufacturing
Gas centrifuge design and construction

JSC “EC RGC”

Plant construction services abroad
International uranium enrichment projects (IUEC UEC)
Isotope products supply
SNF (spent nuclear fuel) management services

Rosatom SC
JSC “TVEL“
JSC “IZOTOP”
FSUE “FCRNS”

JSC ”TECHSNABEXPORT”, along with other industry players, is currently involved in the development and execution of strategic
industry programs and projects of the Fuel division.
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1.5. JSC ”TECHSNABEXPORT’s”
Position in the Global Market
Over several decades the world market of nuclear fuel cycle
products and services segmented into the following main
sections: natural uranium, conversion of natural uranium
into uranium hexafluoride, isotope uranium enrichment
(measured in SWU1) – conversion into enriched uranium
product (EUP), and fabrication of fuel assemblies (FA) from
EUP for NPPs.

The key factor in shaping the global
market for uranium products remains
the scale and prospects of development
of the world nuclear energy industry.
By the end of 2010:
 441 NPP power-generating units
(≈375 GW) were operating in 29
countries
 65 power-generating units (≈26 GW)
were under construction (including
26 units in China)
 over 60 countries declared their
intention to develop their own nuclear
power industry

JSC ”TECHSNABEXPORT’s” core business is exporting EUP,
as well as conversion services and/or isotopic enrichment
of uranium, which are provided by Russian nuclear industry
enterprises. Supplies at present cover about 40% of Western
design reactor demand for uranium enrichment services.
The Company delivers uranium products to all main regional
segments of the world market. Over 30 companies from
16 countries buy the Company’s products and services.
Please see below the changes of JSC ”TECHSNABEXPORT’s”
share in uranium enrichment services for Western design
reactors.

Source: PRIS database, IAEA

Nuclear power reactors in operation worldwide
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18

19 1 17

75 6 4

58

104

8

32

4
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1 2

15
1
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2

19

2

2

2

2

Source: PRIS database, IAEA
1 SWU – separative work unit
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”TECHSNABEXPORT” in uranium enrichment services market
Beginning of 2000s

Middle of 2000s

30

JSC “TECHSNABEXPORT“ (including HEU-LEU)*

End of 2000s

34

38

Other suppliers

* Deliveries under HEU-LEU Agreement are placed in the US market through the United States Enrichment Corporation

By the end of 2010 the Company’s portfolio of long-term
contracts for the period after 2020 increased by more than
11% compared to the previous year, and is now worth
USD 20 billion. This proves that JSC ”TECHSNABEXPORT”
has managed to retain its position as a long term leading
supplier of nuclear fuel cycle products.

From the point of view of a developing nuclear energy
industry and considering the expected growth in demand
for NFC products and services, the Asia-Pacific region
appears to be the most promising. The Company is currently
trying to expand its presence in this market.

The Company’s export by regions (as a percentage of the
physical supplies volume) is shown below.
Deliveries to countries in the European region traditionally
account for the largest share in the Company’s export
structure. This is ensured not only through direct supplies
to the end-users (utilities), but also by providing uranium
enrichment services to such European companies as Areva
and Urenco. At the same time, nuclear power generation
capacities in Europe are unlikely to increase, which means no
chance for growth of export to this region.
As far as the American region is concerned, until recently
direct cooperation with the U.S. utilities had not been an
option due to antidumping restrictions that had been
imposed on supplies of Russian uranium products in the
1990s. The Amendment to the Suspension agreement
signed in 2008 opened the American market for commercial
contracting. During 2008-2010 JSC ”TECHSNABEXPORT”
concluded 11 contracts with nine American utilities for a
total amount of USD 5 billion.
Low-enriched uranium is still supplied under the HEU-LEU
program to the United States Enrichment Corporation,
which then places this material on the market of end-users
– U.S. utilities.

JSC ”TECHSNABEXPORT” export structure by regions

(2007)

2010
44% (54%)

European region countries

38% (36%)

American region countries

18% (10%)

Asia-Pacific region and African region countries
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1.5.1. Specific Features of Competition
in the Global Enrichment Market
Areva (France), Urenco (UK, Germany and Netherlands)
and USEC (USA) remain JSC ”TECHSNABEXPORT’s” main
competitors.

The above-mentioned competitive advantages enable the
Company to build up direct sales to end users (utilities),
which helps to improve the Company’s business efficiency.

One of the main characteristics of the world uranium market
is intermittent contractual activity. The majority of deals
are long-term. The years 2009-2010 have seen increased
contractual activity, which resulted in an increase of
competition for contracts covering the world NPPs’ demand
after 2015. The results of 2010 confirm that the Company has
fared very well in this highly competitive market, which can
be explained by a number of objective factors.

The Company closely follows the processes of technological
modernization in the world enrichment industry and the
construction of new enrichment facilities in the U.S.A. and
Europe, as well as analyses their development and the
efficiency of their business strategies.

Below is a list of JSC ”TECHSNABEXPORT’s” key competitive
advantages:
 	As a potential supplier, status and reliability are
determined by the following characteristics:
–– The availability of highly efficient technological
production facilities, i.e. the four separation plants in
Russia
–– An impeccable longstanding record of supplies to
numerous consumers all over the world
–– An efficient distribution network, including
subsidiaries in key target markets
 The ability to guarantee competitive prices and other
compelling commercial contract parameters
 Flexible terms of supply, including supplies using material
accounts
 Readiness to accept market and exchange risks on a
required scale
 The ability to ensure minimum time between receiving
feed material (at places convenient for the clients) and
supplying the end product
 The ability to guarantee a security of supply through
stock reserves
 The ability to offer ”packages” of NFC products and
services
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A promising segment of the modern uranium market,
where JSC ”TECHSNABEXPORT” is planning to increase
its market share, is supplies to cover the requirements for
newly built reactors in a number of countries implementing
programs for the development of nuclear energy generating
capacities. Aside from the priorities that are usual for
traditional market players, new operating companies might
be interested in ”package” offers to supply reactors and
NFC products to them, as well as flexible delivery times that
can be adjusted depending on the progress of the NPP
construction.
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1.6. Strategy

The strategy for long-term social and
economic development until 2020 for
the Russian Federation calls for the
country to switch to innovation-driven
development and to make use of Russia's
global competitive advantages, including
those in the nuclear energy sector.
One of the global competitive advantages of Russia’s
nuclear energy industry is the use of the cost-effective gas
centrifuge technology for uranium enrichment and the
availability of production capacity that constitute half of
global capacity.
JSC ”TECHSNABEXPORT”, being one of the leading players
in the global uranium market, for decades has been
accomplishing this goal by marketing Russian hi-tech costeffective NFC products.
The Company’s business strategy is shaped by the State
Corporation ”Rosatom” policy of transformation into a
global, diversified company, as well as a leading supplier of
civil nuclear technology.
The key documents determining the industry’s strategic
targets and the Company’s 2010 strategy are the following:
 State Corporation ”Rosatom's” long-term program for
2009-2015 (approved by the Government Decree No 705
dated September 20, 2008);
 Russian Government Action Plan for the key foreign trade
sectors in 2009 – 2012 as part of the Russian Federation
foreign trade targets until 2020;
 Development of the nuclear energy industry Project
Map (approved by the Prime Minister of the Russian
Government Vladimir Putin on June 03, 2010);
 State Corporation ”Rosatom's” strategy until 2020
(approved by R State Corporation ”Rosatom's”
Supervisory Board on April 22, 2008 and Strategy
Implementation Plan (SIP) in global economic crisis
(approved by State Corporation ”Rosatom” on November
6, 2009));
 Corporate strategy of the Russian Federation nuclear
industry (Strategy-2020) and Objectives tree of State
Corporation ”Rosatom” (as of April 2010)

In accordance with the above-mentioned documents,
the Company’s main strategic activities in 2010 continued
to be:
 Ensuring the increase of export of hi-tech products of the
Russian separation-sublimation complex – low-enriched
uranium and LEU enrichment services, and expanding
the portfolio of contracts for these products;
 Executing the production program under the HEU-LEU
Agreement;
 Cooperation in the field of construction of enrichment
capacities abroad.
The following objectives were set in 2010 as a part of the
Company’s strategic activities:
 Ensuring the execution of the existing contract portfolio:
working with foreign contractors and internal suppliers
to maximize the volume of supplies and the profit from it.
 Active participation in securing new contracts in all
countries with an existing or developing nuclear energy
industry to maximize the contract portfolio and increase
the share of direct sales to end consumers.
 Development of the network of distributing subsidiaries.
 Implementation of projects to develop transport and
logistics infrastructure projects.
 Improving the regulatory framework of NFC front end
product distribution (agreements on material stock
accounts and improving existing legislation).
 Executing a number of measures in order to overcome
trade limitations in certain regional markets.
 Implementing the group of contracts under the HEU-LEU
Agreement.
 Ensuring compliance with export control legislation.
 Exploring potential projects for localizing separating
facilities in the largest foreign markets in cooperation
with a foreign producer to maximize the market share
and ensure profitable workload for Russian equipment
manufacturers.
 Technical assistance in the construction of the 4th stage
of the gas centrifuge plant in China.
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The strategic goals and objectives of JSC
”TECHSNABEXPORT” are reviewed on a regular basis
as part of the continuous shaping of the strategy of
State Corporation ”Rosatom” as a global company. JSC
”TECHSNABEXPORT”, along with other industry players,
is currently involved in the development and execution
of strategic industry programs and projects of the Fuel
Division. In 2010 as part of the project to create a unified
concept of development and a system of strategic
indicators of State Corporation ”Rosatom” until 2030, eight
strategic initiatives were approved by State Corporation
”Rosatom”. JSC ”TECHSNABEXPORT”. Projects that have been
implemented during the last few years were formalized
in December 2010 under one of the State Corporation
”Rosatom's” initiatives, retaining global leadership in the
front end of the nuclear fuel cycle. The figure below shows
the break down of this strategic initiative into second-level
strategic initiatives applicable to JSC ”TECHSNABEXPORT”.

Below are the key results of the Company’s performance in
meeting strategic targets in the reporting year:
 Reaching the highest sales and export volumes in the
history of the Company.
 Entering the last phase of the implementation of the
HEU‑LEU Agreement.
 Finishing deliveries of all required documents and
equipment under the agreement for technical assistance
in the construction of the 4th stage of the gas centrifuge
plant in China.
Detailed information on the results of the Company’s
achievements in meeting strategic targets in 2010 is
provided in relevant chapters of the report.

Segmentation of State Corporation ”Rosatom” strategic initiatives

Strategic initiatives of SC “Rosatom”

Retaining global leadership in the front end of the NFC

Second level Strategic initiatives

Maintaining a leading position in the enrichment market

Objectives within the initiative
Reach a steady 25% share of the market of enrichment for Western design reactors by 2020
and providing for an increase of up to 30% by 2030

The main goal assigned to the Company in implementing
the second-level strategic initiative of retaining leadership in
the enrichment market was to reach a steady share of 25%
of uranium enrichment for Western design reactors by 2020
and to provide for an increase of up to 30% by 2030.
In order to meet this target, 2011 will see further activities
aimed at localizing separating facilities in the largest foreign
markets in cooperation with foreign partners, as well as
establishing transport and logistics complexes ”West” and
”East”.
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The current business strategy of JSC ”TECHSNABEXPORT”,
incorporated into the above-mentioned State Corporation
”Rosatom” initiative, is founded on the tried and tested basic
principles:
 ensuring the quality and security of supplies to end users;
 meeting safety, environmental and other requirements in
accordance with current international standards;
 making clients’ interests a priority as a basis for
sustainable development;
 maintaining transparency and honesty in relations with
the government and the general public.

General Information

1.7. Analytic and Position
Support to State
Corporation ”Rosatom”
Projects and Policy
1.7.1. Strategic Alliances and Development
of International Cooperation
JSC ”TECHSNABEXPORT” plays an active part in
implementing the strategy of State Corporation ”Rosatom”
by devising such new mechanisms of cooperation with
foreign players in the NFC products and services market that
are needed to ensure that the export of Russian separation
and sublimation complex products is stable in the long-run.
In order to provide conditions for the practical
implementation of agreements achieved by the signing
in May 2009 of the Russian-Japanese intergovernmental
agreement on cooperation in the peaceful uses of nuclear
energy, (the ”RepU” project), JSC ”TECHSNABEXPORT”
worked towards establishing mutually acceptable
procedures and mechanisms of control regarding Japanese
reprocessed uranium in the course of its re-enrichment at
JSC ”SCP” in 2010.
The key event that will allow movement to the next
step in the advancement of the ”RepU” project is the
implementation of the Russian-Japanese intergovernmental
agreement on cooperation in the peaceful uses of
nuclear energy and coordination of the administrative
arrangements to this agreement. In December 2010 this
agreement was ratified by the Russian side, and it can be
expected that Japan will ratify it in 2011. This will allow the
parties involved to finish the contracting process conducted
under the project within 2011-2012.
Aside from that, on the basis of the Memorandum
of Understanding signed in May of 2009, JSC
”TECHSNABEXPORT” is implementing a project in
cooperation with the Japanese corporation Toshiba. The
project was devised to mutually strengthen the abilities of
both parties to meet the demands of utilities worldwide
for a wide range of NFC products and services. Throughout
2010 a joint working group pursued the project. All of the
targets set for 2010 have been successfully met.

1.7.2. Improvement of the Existing Law
and the Formation of A Modern
International Contractual Framework
for Cooperation
In 2010 the Company cooperated with Russian
governmental authorities on issues of foreign trade relevant
to the interests of the nuclear industry, specifically, on ways
to improve existing legislation and legal framework for
international cooperation.
On making changes to the Tax Code and Federal
law ”On the principles of governmental regulation
of foreign trade”
In November 2010 the President of the Russian Federation
signed the Federal Law ”On the amendment of Article 165,
part two of the Tax Code and Article 45 of the Federal law
”On the principles of governmental regulation of foreign
trade”” (hereafter - the Law).
JSC ”TECHSNABEXPORT” initiated the preparation of the
Law in order to bring the existing Russian legislation into
conformity with mechanisms common to the world market
of NFC products and services. Under the legislation on the
governmental regulation of foreign trade (Federal law No
164-FZ ”On the principles of governmental regulation of
foreign trade”) that was applicable before the new law was
passed, organizations under State Corporation ”Rosatom”,
when selling enriched uranium to foreign contractors under
a contract, needed to ensure that uranium feed material
received from foreign contractors as payment in kind
was imported in to Russia under the same contract. For a
number of political and economic reasons import of foreign
feed material into Russia in certain cases was impossible1. In
addition, the requirement to import feed material as part
of an export deal denied industry players an opportunity
to receive feed material that had been previously imported
into or purchased in Russia from contractors.

Obviously, the accident at Japan's Fukushima nuclear power
plant, in March 2011 predetermines the need for updating
existing plans of cooperation with Japanese partners on the
above‑mentioned projects.

1

The importation of feed material with certain origin indicators proved politically impossible and resulted in the practice of uneconomical processes
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Technically, with approval from the Russian Government,
Russian exporters had the opportunity to execute such deals
without importing feed material. The exact procedure for
obtaining such an approval, however, was never established.
This means that from 2004 until November 2010 no such
approvals were granted. In addition, until the law was
passed, there was no opportunity to reimburse the export
VAT on such deals.
The Law annulled the requirement of the previous foreign
trade legislation to obtain an approval for executing the
above mentioned deals, and amended the Tax Code,
allowing the reimbursement of export VAT.
Thus, the Law made it possible to:
 improve the competitive ability of the industry’s
exporting organizations by allowing them to enter into
deals based on common world market models;
 eliminate one of the obstacles (the inability to set
feed material in Russia towards payment for exported
products) to the implementation of material stock
accounts in Russia and to the more efficient use of foreign
material stock accounts.
Administrative arrangements and intergovernmental
agreements with Australia and Canada
JSC ”TECHSNABEXPORT” experts actively participated in
the development and discussion of the administrative
arrangements under the intergovernmental agreements
with Australia and Canada. The approval of these
administrative arrangements will make it possible to import
Australian and Canadian uranium products into Russian
Federation for processing.
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Russian-American intergovernmental agreement
on cooperation in the peaceful use of nuclear energy
(‘Agreement 123’)
During the reporting year the Company prepared and sent
reference, analytical and positional materials on problematic
issues associated with the practical implementation of
Agreement 123, which took effect on January 11, 2011, to
specialized departments of State Corporation ”Rosatom”.
The materials suggested the importance of working with
American counterparts to determine a list of countries, to
which re-export of nuclear materials subject to Agreement
123 would be possible and legal (without governmental
approval), and of coordinating mutually acceptable
measures of monitoring these materials.
Another aspect of the re-export problem is of a ”historic”
nature, and is due to the need to annul or profoundly
change the quantitative limits specified in the RSA (Russian
Suspension Agreement - Agreement Suspending the
Antidumping Investigation on Uranium from the Russian
Federation) passed in 1992 on such foreign trade operations.
This issue was also among the Company’s top priorities in
the reporting year. The re-export quotas specified in the
Suspension agreement are not sufficient to ensure the
necessary level of development of this type of activity to
correspond with the industry’s present export potential and
increased demand of NPPs worldwide. The Company, on
behalf of the head of State Corporation ”Rosatom”, sent a
letter to the U.S. Department of Commerce substantiating
the importance of discussing on this issue.

General Information

Regulation on administrative intention
In order to implement the 2008 Amendment to Suspension
Agreement, the Company continued communicating with
the U.S. Department of Commerce about the Statement
of administrative intent (hereafter – the Statement), which
would regulate the procedures for approving signed
contracts and monitoring/controlling the use of export
limits and establish requirements regarding mutual
accountability between the State Corporation ”Rosatom”
and the U.S. Department of Commerce on the use of import
quotas.
On February 2, 2010 the U.S. Department of Commerce
sent an approved copy of the Statement to interested
parties, which included the majority of crucial suggestions
prepared by the Company’s experts with the assistance of
the law firm, White & Case. Work on a second revision of the
Statement will continue in 2011 within the framework of
preparation by the U.S. Department of Commerce.

1.7.3. Participation in Industry-Specific
International Organizations
In 2010, as well as in previous years, JSC ”TECHSNABEXPORT”
participated in the work of the World Nuclear Association,
World Nuclear Fuel Market, U.S. Nuclear Energy Institute,
Japan Nuclear Industry Forum and Korea Nuclear Industry
Forum.
The Company’s Director General is a member of the World
Nuclear Association Board of Governors. The Company’s
representatives participate in the Association’s working
groups on a regular basis. This helps strengthen and develop
relations with leading players of the world uranium market
and improves the world community's awareness of the
development of the nuclear industry in Russia.
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In accordance with the Company's Charter JSC ”TECHSNABEXPORT” is managed by the following bodies:
 The General Meeting of shareholders (represented by the sole shareholder);
 The Board of Directors;
 The Director General (sole executive body).
The supreme governing body of JSC ”TECHSNABEXPORT” is the General Meeting of shareholders
represented by the sole shareholder, JSC ”Atomenergoprom”. The scope of the functions of the sole
shareholder includes making decisions on the key issues of the Company's operations. The list of functions
of the sole shareholder is stated in the Federal law ”On joint stock companies” and in the Company's
Charter.

Governance System

2.1.	Governance Structure
of JSC ”TECHSNABEXPORT”
JSC ”TECHSNABEXPORT” organization chart

A.A. Grigoriev
Director General

First Deputy Director General
L.M. Zalimskaya

First Deputy Director General
A.V. Markin

Deputy Director General
S.I. Polgorodnik

Deputy Director General
V.N. Govorukhin

Uranium Products
and Sales Directorate

Marketing
and Business Strategy
Directorate

Financial
Directorate

Department
of Strategic
Communications

Directorate
for Procurement
Management,
Quality and IT

Strategic Risks
and Opportunities
Assessment Centre

Chief Accountant

Commerce Planning
and Resource
Management
Directorate
Transport
and Logistics Directorate

Directorate
for Engineering
Projects

Alexei Antonovich Grigoriev is the Director General of JSC
”TECHSNABEXPORT”. He was appointed to this position by
the resolution of October 12, 2007 of the sole shareholder
of JSC ”TECHSNABEXPORT”. He has been working for the
Company since 1987.

Directorate
for Tax
and Accounting

Directorate
for Corporate
and Legal Issues

Deputy Director General
S.A. Nikitin

Administration
of Director
General

Deputy Director General
S.P. Pereverzev

Directorate
for Technology
and Equipment
Supply

Deputy Director General
A.V. Gorokhovik

Directorate
for Security
Regime

Deputy Director General
I.V. Loshakov

Directorate
for Personnel
and Common
Matters

Department
for Internal Control
and Audit

Administration

Date of Appointment
Valery Nikolaevich Govorukhin

May 12, 2004

Alexey Vasilievich Gorokhovik

April 12, 2004

Igor Vyacheslavovich Loshakov

February 06, 1989

Alexander Viktorovich Markin

March 11, 2008

During the reporting period Director General did not carry
out acquisition or transfer of shares.

Sergei Alexandrovich Nikitin

October 20, 1998

Sergei Pavlovich Pereverzev

May 10, 1987

More information on the Director General’s record of work in
the industry is provided below, as well as brief biographies
of the Director General’s First Deputies, Liudmila
Mikhailovna Zalimskaya and Alexander Viktorovich Markin.

Sergei Igorevich Polgorodnik

January 10,2006

Ludmila Mikhailovna Zalimskaya

August 04, 1978

Director General does not own Company shares.
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ZALIMSKAYA
Liudmila Mikhailovna

First Deputy Director General of JSC ”TECHSNABEXPORT”

Born on July 31, 1956 in Moscow. Graduated from the
Moscow State Institute of International Relations MFA
USSR with a degree in International Economics and foreign
languages (International Economic Relations). In 2009
graduated from the State University of Management,
Executive Master of Business Administration. Speaks English,
German and Dutch.
Ludmila M. Zalimskaya previously worked as a Foreign
Correspondent, Engineer, Senior Engineer, Senior Expert,
Deputy Director and Director of ”Uranservis”, a firm
within the Open Foreign Trade Joint Stock Company
”Techsnabexport” and as Head of the Uranium Products
Sales and Marketing Directorate and Deputy Director
General of JSC ”TECHSNABEXPORT”.
She was awarded a Medal of the Order of ”Merit for the
Fatherland”, II Class, Badge of Honor ”Veteran of nuclear
energy and industry” , Badges of Honour ”Academician
Kurchatov” (III and II degrees) and the Jubilee medal
”65 years of Russia’s nuclear industry”.

MARKIN
Alexander Viktorovich

First Deputy Director General of JSC ”TECHSNABEXPORT”

Born on March 23, 1969 in Zelenovka village, Serdobsky
District, Penza Region. Graduated from the Bauman Moscow
State Technical University (MSTU) in 1994 with a degree in
System Engineering (Computer-aided engineering systems).
In 2009 graduated from the All-Union State Distance
Learning Institute of Finance and Economics with a degree
in Economics. Speaks English.
Alexander Viktorovich Markin worked as the Executive
Director of AOZT ”ROMA”; Economist, Senior Economist,
Leading Economist and Department Head at JSC ”Joint
Stock Bank Incombank”; Customer Services Vice-President
at Joint Stock Bank ”IBG NIKoil”; Advisor to Senior VicePresident at AKB ”Rosbank”; Department Head and Vice
President at JSC AKB ”Avangard”; Advisor to Director General
and Manager of the Moscow branch of JSC ”AB Rossiya”.
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2.2. Corporate Governance

2.2.1. Description of Corporate Governance
System
In accordance with the Company’s Charter JSC
”TECHSNABEXPORT” is governed by the following bodies:
 The General Meeting of shareholders (represented by the
sole shareholder);
 The Board of Directors;
 The Director General (sole executive body).
No commissions or committees have been established
within the Board of Directors.
The supreme governing body of JSC ”TECHSNABEXPORT”
is the General Meeting of shareholders represented by the
sole shareholder, JSC ”Atomenergoprom”. The scope of
the sole shareholder includes making decisions on the key
issues of the Company’s operations. The list of the functions
of the sole shareholder is stated in the Federal law ”On joint
stock companies” and in the Company’s Charter.
2.2.2. Documents Regulating the Company's
Corporate Governance System
During the reporting period the corporate procedures
of the Company and its affiliates and subsidiaries have
been carried out in full accordance with the requirements
of the current legislation, as well as the provisions of the
national Corporate Code of Conduct, recommended for
implementation by Federal Securities Commission of
Russia, and with an allowance due to the specific nature of
the Company’s operations and the Company having a sole
shareholder. (Exhibit 6)
In 2009 ”TECHSNABEXPORT’s” sole shareholder, JSC
”Atomenergoprom”, approved the regulation on the
Company’s Audit commission.

2.2.3.	Members of the Board of Directors
In accordance with its Charter, the JSC ”TECHSNABEXPORT”
Board of Directors has five members.
Until June 30, 2010 the Company’s Board of Directors was
comprised of the following members, pursuant to the sole
shareholder’s resolution No 12 dated June 24, 2009:
 Vladimir V. Travin – Director of JSC ”Atomenergoprom”;
 Vladislav I. Korogodin – Deputy Director of JSC
”Atomenergoprom”;
 Alexey A. Grigoriev – Director General of JSC
”TECHSNABEXPORT”;
 Vladimir A. Fedoseev – Director General of JSC ”United
company RSK”;
 Yuri A. Olenin – President of JSC ”TVEL”.
At the annual general meeting of JSC ”TECHSNABEXPORT”
shareholders (resolution of the sole shareholder of JSC
”TECHSNABEXPORT” No 17 dated June 30, 2009) new
members of the Board of Directors were selected:
 Vladimir V. Travin – Chairman of the Board of Directors
of JSC ”Atomenergoprom”;
 Vladislav I. Korogodin – Deputy Director of JSC
”Atomenergoprom”;
 Alexey A. Grigoriev – Director General of JSC
”TECHSNABEXPORT”;
 Kirill B. Komarov – Director of JSC ”Atomenergoprom”;
 Yuri A. Olenin – President of JSC ”TVEL”.
The positions of the members of the Board of Directors are
stated as of the date of the Company’s sole shareholder
resolution.
The members of the Board of Directors do not own any
Company shares.

In 2010 the Company developed and agreed with
State Corporation ”Rosatom” the regulation on the JSC
”TECHSNABEXPORT” Board of Directors. This was approved
by the Company’s sole shareholder after the reporting
period1.

1 Sole shareholder resolution No 19 dated March 14, 2011 and approved by the time the Report was published.
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TRAVIN
Vladimir Valentinovich
Chairman of the Board of Directors
of JSC ”Atomenergoprom”

Date of birth

June 7, 1960

Place of birth

B.Kozino village, Balakhninsky District, Gorky Region

Education and qualification

Higher professional education
Experimental nuclear physics
Accounting, control and analysis of economic activity in commerce

Name of university/institute, courses,
year of graduation

Moscow Institute of Physics and Technology, 1983
Arzamas Polytechnic, 1995

Knowledge of foreign languages

English

Government awards

Letter of award from the Government of the Russian Federation for substantial
contribution to the development and implementation of the Federal Grant Program
”International Thermonuclear Experimental Reactor (ITER)”
Medal of the Order of ”Merit for the Fatherland”, II Class

Work experience

CJSC ”Arzamas Experimental Enterprise” (Director, 2005)
Federal Nuclear Energy Agency (Advisor to Director, Deputy Director, 2005 – 2007)
JSC ”Nuclear Power Industry Complex” (Director, 2007 – 2010)
JSC ”Nuclear Power Industry Complex” (Chairman of the Board of Directors,
2010 – to date).
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Korogodin
Vladislav Igorevich

Deputy Director for the Nuclear Energy Complex
of State Corporation ”Rosatom”

Date of birth

October 25, 1969

Place of birth

Moscow

Education and qualification

Higher education
Applied mathematics and physics

Name of university/institute, courses,
year of graduation

Moscow Institute of Physics and Technology, 1992

Knowledge of foreign languages

English

Work experience

JSC ”TECHSNABEXPORT” (Division Manager, Department Director, 1999 – 2004)
Federal Nuclear Energy Agency (Deputy Managing Director, 2004 – 2007)
JSC ”Atomenergoprom” (Marketing and Target Market Department Director, Deputy
Director, 2007 – February 2010)
State Corporation ”Rosatom” (Deputy Director for the Nuclear Energy Complex, March
2010 – to date)

38 TECHSNABEXPORT Annual report 2010

Governance System

Grigoriev
Alexey Antonovich

Director General of JSC ”Techsnabexport”

Date of birth

April 15, 1952

Place of birth

Kiev

Education and qualification

Higher professional education
Engineer-technologist (isotope and highly purified materials technology)
Economist specializing in international economics with language skills (international
business (international trade economics))

Name of university/institute, courses,
year of graduation

Mendeleyev Institute of Chemical Technology of Russia, 1975
All-Union Foreign Trade Academy, 1983

Knowledge of foreign languages

English, Italian

Government awards

Medal of Order of ”Merit for the Fatherland”, II Class

Work experience

All-Union Association ”TECHSNABEXPORT” under Minsredmash USSR,
JSC ”TECHSNABEXPORT” (Deputy Director of ”Uranservis” ; Director of ”Uranservis”;
Deputy Director – Director of ”Uranservis”; Deputy Director – Commercial Director;
Commercial Director, Deputy Director, First Deputy Director General, Director General,
1975 – to date

Annual report 2010 TECHSNABEXPORT 39

Governance System

Komarov
Kirill Borisovich

Director of JSC ”Atomenergoprom”

Date of birth

December 29, 1973

Place of birth

Leningrad (St. Petersburg)

Education and qualification

Ural State Law Academy. Graduated in 1997. Degree – law, qualification – lawyer

Name of university/institute, courses,
year of graduation

Ural State Law Academy. Graduated in 2001. LLM

Knowledge of foreign languages

English

Work experience

2005 – CJSC ”Renova-Razvitie” – Director General
2005 – 2006 – Federal Agency for Water Resources – Deputy Director
2006 – 2007 – JSC ”TVEL” – Vice-President for machinery-building industry
2007 – JSC ”Atomenergomash” – Director General
2007 – 2010 – JSC ”Atomenergoprom” – Deputy Director, Executive Director
2010 – to date – State Corporation ”Rosatom”, Deputy Director of the the Nuclear
Energy Complex Directorate, JSC ”Atomenergoprom” - Director.

40 TECHSNABEXPORT Annual report 2010

Governance System

Olenin
Yuri Aleksandrovich
President of JSC ”TVEL”

Date of birth

November 13, 1953

Place of birth

Kirovabad, Azerbaijan SSR

Education and qualification

Higher professional education
Radiotechnics
Law
PhD, Professor, Associate Member of Russian Engineering Academy

Name of university/institute, courses,
year of graduation

Yerevan Polytechnical Institute n. a. K. Marx, 1976
Penza State Technical University, 1996
Obninsk interdisciplinary specialized training center, 1996
Program for top-management at Manchester Business School
Department of further education, Penza State Technical University, 2000, 2003
Short professional development course at MIPD ”Atomenergo”, 1994, 2000, 2005,
2008, 2010

Knowledge of foreign languages

Armenian, English

Government awards

Order of Honor
”Honored constructor of Russia” title of honor

Work experience

DGUP NIKIERT GUP ”SNPO ”Eleron”, Zarechny, Penza region (Director – Chief
Constructor, 2001 – 2004)
FGUP ”PO ”Start”, Zarechny, Penza region (Director General, 2004 – 2007)
JSC ”TVEL” (First Vice-President, President, 2007 – to date)
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2.2.4. Dividends Paid

2.2.6. Audit Commission Members

According to the results of the 2009 fiscal year
JSC ”TECHSNABEXPORT” paid RUR 13,115,478,000
pursuant to the sole shareholder’s resolutions (No 13 dated
September 23, 2009, No 14 dated December 14, 2009, No 17
dated July 30, 2010).

The Audit commission members are:
 Olga N. Sarenkova, Director of the Department of
Internal Control and Audit of JSC ”TECHSNABEXPORT”;
 Tatiana S. Milovidova, Deputy Director of the
Department of NFC coordination and development of
State Corporation ”Rosatom” – Head of the Department
of NFC manufacturing planning;
 Oksana V. Zolotareva, Deputy Head of the Department
of NFC economics and controlling of State Corporation
”Rosatom” – Head of the Budget Planning Department.

After 9 months of the 2010 fiscal year
JSC ”TECHSNABEXPORT” paid RUR 8,148,636,000 in
dividends pursuant to the sole shareholder’s resolution
(No 18 dated December 10, 2010).
During the period of 2008-2010, dividends, including
interim dividends, were accrued and paid pursuant to the
resolutions of the sole shareholder, JSC ”Atomenergoprom”.
Dividends were paid in monetary form. As of the end of 2010
the Company does not have any outstanding dividends to
pay to its shareholder.
2.2.5.	Functions of the Board of Directors

2.2.7.	Functions of Audit Commission
and Department for Internal Control
and Audit
In accordance with the State Corporation ”Rosatom” Master
plan of monitoring measures 13 audits were carried out on
select financial and economic activities, as well as audits in
the Company and its affiliates and subsidiaries.

In 2010 the JSC ”TECHSNABEXPORT” Board of Directors held
21 meetings, where the following issues were discussed:
 approving the JSC ”TECHSNABEXPORT” budget for 2010
and its adjustments;
 approving the JSC ”TECHSNABEXPORT” financial and
economic performance target figures and KPI for 2010;
 increasing the Company’s charter capital;
 approving real estate deals;
 approving JSC ”TECHSNABEXPORT” participation in other
organizations and withdrawals;
 approving the Company’s organization chart;
 approving the financial estimate for charity in 2010.

The Department of Internal Control and Audit participated
in two centralized audits of State Corporation ”Rosatom”
organizations.

The Board of Directors report on performance in 2010 is
provided in Exhibit 3.

In the reporting period there have been no cases of third
parties discovering major breaches after an audit had been
carried out by the Department of Internal Control and Audit.

In 2010 neither the JSC ”TECHSNABEXPORT” Board of
Directors, nor the JSC ”TECHSNABEXPORT” sole shareholder
approved any transactions deemed major transactions in
accordance with the federal law ”On joint stock companies”.
In 2010 neither the JSC ”TECHSNABEXPORT” Board of
Directors, nor the JSC ”TECHSNABEXPORT” sole shareholder
approved any transactions considered to be interestedparty transactions in accordance with the Federal law ”On
joint stock companies”.
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Based on the findings of all audits, designated officials of the
Company and its affiliates and subsidiaries developed plans
of corrective action, which took into account all of the main
recommendations made in the findings reports.
The monitoring carried out by the Department of Internal
Control and Audit showed that all corrective actions had
been implemented.

Governance System

2.2.8. Enhancing the Corporate Go vernance
System and the Plans for Develop ment
In 2008-2010 certain measures were introduced to enhance
the Company’s corporate structure and improve the
corporate governance mechanism, as well as the efficiency
of affiliates and subsidiaries.
In 2010 JSC ”TECHSNABEXPORT” acquired 100% of the
shares of JSC ”SPb IZOTOP” within the frame of industry
restructuring. Thus, the Company acquired an important
element of the transport and logistics complex that handles
imported and exported natural and low-enriched uranium
in St. Petersburg port, which improved the Company’s
reliability in performing its contractual obligations.
In May 2010 TENAM CORPORATION, a 100% subsidiary of
JSC ”TECHSNABEXPORT”, was registered in Maryland (U.S.A.).
This complied with the Company’s strategic interests,
including securing the Company’s presence in the American
market and effectively utilizing the export quotas agreed
upon in the Amendment to the Suspension Agreement of
February 1, 2008.

Corporate procedures have been carried out to transfer
ownership of JSC ”Engineering Centre Russian Gas
Centrifuge's” shares to JSC ”TVEL” during the reporting
period.
A new version of the JSC ”SPb IZOTOP” Charter was
developed within the frame of developing and
implementing standardized charters of the Company’s
affiliates and subsidiaries to ensure the Board of Directors/
Shareholders meeting would have a high level of control
over transactions involving the affiliates and subsidiaries’
property, as well as the development and fulfillment
of annual plans, budgets and KPIs of the affiliates and
subsidiaries.
The Company plans to improve the corporate governance
system and actively participate in State Corporation
”Rosatom” programs and projects dedicated to the
improvement of efficiency of corporate governance.
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The Company's turnover in 2010 increased by 15.3% compared to 2009 and amounted
to USD 3.98 billion.
The Company is a traditional exporter and has a stable, positive foreign trade balance. In 2010 this
figure equaled USD 2.99 billion, while the total export volume reached USD 3.49 billion.
JSC ”TECHSNABEXPORT” successfully completed the year 2010, having shown stable business growth
and having fulfilled or exceeded all key performance indicator (KPI) goals set by State Corporation
”Rosatom”.

Performance Figures
in the Reporting Period

3.1. Turnover

The Company's turnover in 2010
increased by 15.3% compared to 2009
and amounted to USD 3.98 billion.

The Company is a traditional exporter and has a stable,
positive foreign trade balance. In 2010 this figure equaled
USD 2.99 billion, while the total export volume reached
USD 3.49 billion.

Turnover, USD mln

Item

2008

2009

2010

2010 % to
2009

Turnover

3,402

3,454

3,984

115.3%

Export, total

3,059

3,048

3,490

114.5%

818

886

939

106.0%

2,205

2,011

2,313

115.0%

including:
HEU-LEU Agreement
uranium-containing materials
other

36

151

239

158.3%

Import, total

343

406

494

121.7%

including:
import of HEU-LEU feed material
uranium-containing materials
other
Foreign trade balance

3,984

4,000
3,402

3,454 + 14.5%

3,059

3,048

3,490

2,000

1,000
+ 21.7%

0

37

58

156.8%

352

421

119.6%

13

16

14

87.5%

2,716

2,642

2,996

113.4%

Export

Structure of turnover, RUR mln

3,000

0
330

343

406

494

2008

2009

2010

Import
Export
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The main components of the Company’s export are
commercial supplies of uranium products to the market of
Western design reactors and deliveries under the HEU-LEU
program to the U.S. in implementation of the RussianAmerican intergovernmental agreement.
Commercial export of uranium products in 2010 amounted
to USD 2,313 million or 66% of the total export. The 15%
growth compared to 2009 was due to additional contracting
and the increase of quantities under the optional orders of
existing contracts.
The 6% growth of export value in 2010 compared to 2009
under the HEU-LEU Agreement is the result of the rise of the
prices for enrichment services and LEU feed material.

Performance Figures
in the Reporting Period

In 2010 the Company hasfully met the budget goals set by
State Corporation ”Rosatom” regarding the transfer of export
earnings to the federal budget by actingg in the capacity of the
authorized agent of State Corporation ”Rosatom” in fulfilling the
Initial Implementing Contract for the Agreement between the
Government of the Russian Federation and the Government
of the United States of America concerning the disposition of
highly enriched uranium extracted from nuclear weapons.
Other types of export include shipments of major (i.e., gas
centrifuges) and auxiliary equipment under an agreement
for technical assistance in the construction of the 4th stage
of the 500 thousand SWU/year gas centrifuge plant in China.
The contract was signed on August 27, 2008 with the Chinese
Nuclear Energy Industry Company (CNEIC) pursuant to
the Agreement between the Government of the Russian
Federation and the Government of Peoples Republic of China
on cooperation in the construction of a gas centrifuge plant
in China and an additional Protocol dated November 6, 2007.

Import
The Company’s import is of secondary nature and is
determined by export contracts.
The main port of the Company’s import is purchases of feed
uranium material for the export program. In 2010 the import
volume of feed uranium amounted to USD 421 million, or
85% of the total import.
Import of low-enriched uranium feed material (LEU FM)
under the HEU-LEU Agreement is carried out in accordance
with the program of transferring source material from the
U.S. to Russia and the schedule of LEU FM returns during the
period until 2014.

3.1.1. Income Breakdown by core business segments
The Company’s main revenue is generated by sales of
uranium products, which account for 91% of the total
revenue in 2010.
The 16% increase in uranium business revenue in 2010
compared to 2009 was due largely to the Company
entering into new contracts and also to an increase in
the volumes of optional orders under existing contracts.
In accordance with the atomic industry management’s
decisions, the contracting procedure for export contract
implementation in 2010 remained the same as in 2009
(in accordance with RAS requirements, export contracts
revenue - except for the HEU-LEU Contract – was included
in full in the Company’s revenue).

Income breakdown by core business segments, RUR mln
100,000

42,205

80,000

Other revenue in 2010 includes revenue from the contract
for technical assistance in the construction of the 4th stage
of the gas centrifuge plant in China, as well as revenue from
other types of operations (including thermal protection
returns and flatrack handling).

+ 3.7%

3,971

+ 80.1%

63,944

+ 16%

83,261

7,153
74,116

60,000
40,000

140
41,239

20,000
- 83.9%

0

826
2008

The 84% drop in uranium operations revenue coming
from domestic market sales was due to the atomic
industry management’s decision to stop supplies from JSC
”TECHSNABEXPORT” to domestic market players JSC ”TVEL”
and JSC ”ARMZ”, which took place in 2009. In the first quarter
of 2010 the last Feed material that was transferred in 2009
to be used for EUP shipments in 2010 was converted and
delivered to JSC ”TVEL”.

80,317

12,402

1,992

2009

2010

Revenue from uranium operations (domestic market)
Revenue from uranium operations (international market)
Other revenue

The total 3.7% increase in revenue in 2010 compared to 2009
was largely determined by the following factors:
 increase of orders under uranium export contracts,
including changes in the quantitative and pricing
parameters of products in contracts existing in 2009-2010
and supplies under new contracts.
 increase in the volume of deliveries of the equipment for
the construction of the 4th stage of the gas centrifuge
plant in China in accordance with the delivery schedule.
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3.1.2. Costs and Expenses
Production cost, RUR mln
60,000

24,789

50,000
40,000

54,243

+ 5.1%

4,832
38,561

+ 39.6%
+ 25.9%

57,027
6,748
48,555

30,000
1,681
20,000
10,000

22,699

0

10,849

-84.1%

1,724

409
2008

2009

2010

The total 5.1% increase in production cost in 2010 compared
to 2009 was determined by the following factors:
 an increase in the volume of products produced and
purchased to secure export to the international market
due to changes in the distribution program (increase in
the volume of export orders) and production parameters;
 rising prices for feed materials, enrichment and
conversion services purchased from IC SSC (Incorporated
Company Separation and Sublimate Complex)
enterprises and rise in transport tariffs;
 an increase in the volume of equipment delivered for the
construction of the 4th stage of the gas centrifuge plant
in China in accordance with the delivery schedule.

Production cost in uranium operations
(cost of uranium feed material, enrichment and conversion services)
supplies to the domestic market
supplies to the international market
Other costs in the production cost (goods for resale, insurance,
delivery, storage of feed material, etc.)

Selling expenses, RUR mln
825

3,000

1,686

+ 49%

2,500
+ 19.9%

2,000
1,500

741

1,000

437

+ 43.8%

165
210
450

741

+ 3.5%

2008

2009

500
0

2,512

1,117

628
767

2010

EUP Insurance
EUP Delivery
Other selling expenses (insurance of business risks, customs fees
and duties, EUP storage, agent's commissions, etc.)
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A 49% increase in selling expenses in 2010 compared to
2009 was largely due to an increase in:
 the cost of EUP delivery (also due to an increase in the
share of EUP delivered on DDU/DDP terms and the
resulting decrease in deliveries on FOB terms), other
related costs (delivery/return/provision/cleaning of
cylinders, etc.) due to changes in the distribution
program (increase of export orders), rise of transport
tariffs and increasing costs of delivering equipment to
China;
 the cost of insurance of business risks following the
estimates and recommendations of JSC ”Nuclear
insurance broker”;
 the agent’s commission paid to intermediaries for
provided marketing services and for concluded export
contracts for supplies of uranium products, including
within the framework of establishing a network of
supporting subsidiaries abroad.
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Administrative expenses, RUR mln*
3,000

2,505

1,997

+ 9.5%

2,500

1,888

A 9.5% decrease in administrative expenses in 2010
compared to 2009 is the result of the Company’s consistent
cost reduction policy.

1,117

713
2,000

- 22.7%

1,500

481

1,000

1,311

344
507
1,146

266
- 35.5%
+ 6%

327
1,215

500
0
2008

2009

2010

Personnel costs
Costs of buildings, machinery and vehicles maintenance,
telecommunications, IT, etc.
Consulting and other services (excluding charity and sponsorship)

* For the purposes of analysis, administrative expenses in this section
are shown according to the budgetary reporting and its content. In the
financial reporting (Exhibit 1 to the present Report) these expenses
are distributed between Management expenses and Other expenses
according to RAS.

Annual report 2010 TECHSNABEXPORT 49

Performance Figures
in the Reporting Period

3.2. Key Financial Results
RUR mln

Item

2008

2009

2010

2010 % to
2009

Revenue

42,205

80,317

83,261

104%

Production costs

-24,789

-54,243

-57,027

105%

Gross profit

17,416

26,074

26,234

101%

Selling expenses
Management expenses (without depreciation)*
Depreciation of fixed assets and intangible assets
Income/(loss) from sales

-825

-1,686

-2,512

149%

-1,850

-1,700

-1,732

102%

-63

-70

-80

114%

14,678

22,619

21,910

97%

Other incomes and expenses

-4,416

-1,813

-628

35%

For reference:
Earnings before Interest, Taxation, Depreciation and Amortization (EBITDA)

10,325

20,876

21,370

102%

Interest expenses

-2,595

-2,344

-1,008

43%

Profit before tax

7,666

18,462

20,275

110%

Profit tax, including deferred tax assets and deferred tax liabilities

-1,959

-3,924

-4,340

111%

Other payments from profit
Net profit
*

0

-17

0

0%

5,707

14,521

15,935

110%

Management expenses are presented according to financial statements (Exhibit 1 to the present Report) according to RAS, not adjusted for depreciation

Revenue, RUR mln
100,000
80,317

80,000

83,261

60,000
40,000
20,000
0

42,205
20,876

21,370

10,325
5,707

14,521

2008
Net profit

2009
Revenue

EBITDA
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15,935
2010

A 2% increase in EBITDA and a 10% increase in net profit
in 2010 compared to 2009 were determined by the following
factors:
 increase in income from core business;
 decrease in amount of loans and loan interest expenses;
 decrease in the negative balance of other incomes and
expenses due to a considerable drop in the volatility
of the U.S. dollar/Russian Ruble exchange rate in 2010
compared to 2009.
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Profitability indicators, %
Item

2008

2009

2010

Return on sales based on gross profit

41%

32%

32%

Return on sales based on EBITDA

24%

26%

26%

Liquidity indicators*
Key profitability indicators in 2010 remained largely the
same as in 2009. It is a satisfactory result and is continuously
monitored by the Company and the State Corporation
”Rosatom”.

2.00
1.75
1.52

1.50

1.00

0.37
1.0

0.91
0.74

0.50
2008

2009

Current liquidity ratio

An increase in current and quick liquidity ratios in 2010
compared to 2009 (based on average annual calculation)
was determined by the selling of long-term financial
investments made in 2010 (JSC ”EC RGC” shares) and,
accordingly, by the increase in current assets. Meanwhile,
the share of current assets in total assets showed a greater
increase than the share of current liabilities in total liabilities.

2010

The current liquidity level is acceptable to the Company and
does not raise any concerns.

Quick liquidity ratio
*

indicators were calculated as average annual figures

Financial stability indicators

Item
Debt to equity ratio *
Equity in turnover to current assets ratio

2008

2009

2010

2010 % to
2009

2.95

2.74

2.26

105%

0.07

0.05

0.14

114%

Net assets, RUR mln **

14,255

18,140

20,900

97%

Assets, RUR mln

57,306

63,811

65,495

35%

24.9

28.4

31.9

110%

Net assets share in assets, %
*

indicators were calculated as average annual figures

** indicators were calculated in accordance with the decree of the Ministry of Finance of Russia and Federal Securities Commission of Russia No 10n,03-6/pz dated
January 29, 003 ”On approving the procedure for estimating the value of net equity in joint-stock companies”.
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Changes in assets and net assets, RUR mln

Financial stability indicators

3.0

2.95

70,000

2.74

50,000

1.0

30,000

0

2008

0.05
2009

0.14

14,255

10,000
2010

2008

Debt to equity ratio

Net assets

Equity in turnover to current assets ratio

Assets

The positive growth of the debt to equity ratio was
determined by the increase in equity (increase in charter
capital and retained earnings) and the decrease in debt (credit
portfolio reduction).
The threefold increase in equity in the turnover to current
assets ratio in 2010 compared to 2009 (based on average
annual calculation) was determined by the following factors:
 the decline in non-current assets share in total assets due to
the selling of long-term financial investment (JSC ”EC RGC”
shares and JSC ”TENEX-Service” shares);
 rate of equity growth outpacing the rate of non-current
assets growth.
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65,495

57,306

2.26
2.0

0.07

63,833

18,140

2009

20,900

2010

During 2010 JSC ”TECHSNABEXPORT’s” net assets increased
by RUR 2,760 million due to an increase in retained earnings
and the Company’s charter capital (100% shares of JSC ”SPb
IZOTOP” were added to the JSC ”TECHSNABEXPORT” charter
capital in 2010).
The increase of the net assets share in total assets is
additional evidence of the Company’s improved financial
stability.
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3.2.1. Payments to Capital Providers
Item

2008

2009

2010

2,595

2,344

1,008

For reference:
Net profit during the period, RUR mln

5,707

14,521

,15,935,

Accrued dividends by end of period, RUR mln

5,707

13,115

8,149*

% to net profit during the period

100%

90%

51%*

Dividends paid, % (% to accrued dividends by end of period)

100%

100%

100%,

Dividends paid during period, RUR mln

2,764

9,780

15,511

previous year dividends

1,084

4,027

7,362

interim dividends in reporting year

1,680

5,753

8,149

5,359

12,124

16,519

Interest paid to creditors
Interest paid on loans and borrowings, RUR mln
Dividends paid to the shareholder*

including

Paid to capital providers during period, total, RUR mln
*

during 2010, following the decision of the sole shareholder, interim dividends were accrued in the amount of RUR 8,149 mln based on the results of the 9 months
of 2010, which accounted for 100% of net profit for this period (paid in December 2010). The decision regarding the payment of final dividends for 2010 will be
made at the general shareholder meeting, which will take place before June 30, 2011.

The Company’s interest expenses in 2010 decreased 2.3
times compared to 2009 due to the 15% reduction in the
average annual joint debt (the weight of this factor equaled
25%) and the almost 50% reduction in the average cost of
borrowing due to improved market conditions (the weight
of this factor equaled 75%).
The market conditions being favorable, the Company
followed financial policies aimed at expanding the range
of creditor banks in order to ensure the best possible
credit conditions, also by engaging international financial
institutions.

To draw credit resources the Company works with leading
Russian and foreign banks, including JSC ”Bank VTB”, JSC
”Gazprombank”, JSC ”ALFA-BANK”, Deutsche Bank AG, Bank
of Tokyo-Mitsubishi UFJ Ltd, Societe Generale, JSC ”Nordea
Bank” (Moscow) and others.
The Company provides comprehensive information needed
by the banks to make final decisions and evaluate credit risks
under confidentiality agreements signed by the banks.
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3.3. Core Business Results

JSC ”TECHSNABEXPORT”
successfully completed the year 2010,
having shown stable business growth
and having met 100% or exceeded
all of the key performance indicator
(KPI) goals set by State Corporation
”Rosatom”.
3.3.1. NFC Product Supplies
The key figures that characterize the Company’s activity in
supplying nuclear fuel cycle products has been showing
a consistent growth for the past few years. Last year was
no exception. Compared to 2009, the volume of export of
uranium products (including supplies under the HEU-LEU
Contract) in value terms increased by 12% and reached
USD 3.25 billion or 93% of the total export volume in 2010.
3.3.2. Contracts and Sales
In 2010 JSC ”TECHSNABEXPORT” was actively pursuing new
deals and managed to secure 15 new contracts. Thus, the
Company’s portfolio of 5-year export contracts exceeded
USD 10 billion, while the Company’s total portfolio of
contracts up to 2020 reached USD 20 billion.
Stages of the negotiation process:
 Identifying a client’s requirements;
 Developing, finalizing and sending a commercial offer to
the client;
 Agreeing with the client on the business terms of a
potential deal;
 Compiling a contract draft, taking into consideration the
discussed commercial terms, the client’s requirements
and the applicable legislation;
 Agreeing on contract terms;
 Preparing the contract for signing.
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During the reporting period JSC ”TECHSNABEXPORT”
has again confirmed its reputation as a reliable supplier.
Complete and timely execution of contract obligations
by the Company is of paramount importance not only to
the company’s business, but also to the safe and stable
operation of nuclear power plants that use Russian NFC
products. Below is an enlarged chart of export supplies of
Russian NFC products.
In 2010 JSC ”TECHSNABEXPORT’s” share in covering the
requirements of Western design reactors was about 40%
(including 14% of supplies under HEU-LEU Contract),
indicating that the company continues to have a stable
position in the world uranium market (in 2000-2006 the
Company’s share was 30-34%). After the HEU-LEU Contract
expires in 2013, the Company’s share will be determined
only by existing commercial contracts. There are several
objective factors limiting the growth of the share, including
the intense competition in the market of EUP, uranium
enrichment and conversion, limitations on supplies of
Russian uranium products (Euratom supply quotas and
restriction on supplies to the U.S.A. under the Amendment
to the Suspension Agreement). The restriction on supplies of
Russian uranium products to the American market will be in
place until 2020.
As stated in the chapter on Strategy (Chapter 1.6.), the
Company’s target is to reach a maintainable share of 25% in
uranium enrichment for Western design reactors by 2020
and to provide for an increase of up to 30% by 2030.
In order to achieve this goal, the Company is consistently
implementing a marketing strategy aimed at:
 developing direct relationship with utilities
 negotiating long-term contracts (10 years or more)
 aiming for sales with a maximum added value
 taking into account the unique features of each regional
market, applying flexible approaches in response
to clients’ priorities.
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Detailed chart of JSC ”TECHSNABEXPORT”NFC export supplies of
Functional processes

Main processes

Communication
with State Corporation “Rosatom”

Provision of feed materials
and resources for foreign
trade contracts (JSC “ARMZ”,
JSC “TVEL”)

Communication
with governmental controlling
and supervisory bodies

Marketing at target markets and searching for potential clients
Pre-contract work, commercial negotiations, signing export contracts
Contract implementation: placing orders and transportation of end products, ensuring currency earnings

Supporting processes

Licensing

Transport and logistics
Legal support

Interrelated processes

Overcoming or mitigating
existing trade regimes
in the markets

At the beginning of the 2000s, in order to improve its
competitive ability, JSC ”TECHSNABEXPORT” decided to
alter its logistic system of delivering uranium products and
gradually change the delivery basis from FOB St. Petersburg
port to DDU/ DDP or book transfer at a place determined
by the client (usually at the location of a reconversion or
fabrication facility). Since 2008 this approach has been
implemented in most new contracts for the supply of
uranium products. In cases when, according to contract
terms, the client provides JSC ”TECHSNABEXPORT” with
natural uranium for processing purposes, instead of DES
St. Petersburg port, the previously used basis for receiving
natural uranium, new contracts provide for the transfer of
natural uranium ExW or FCA at the location of the enterprise
where the client’s material is stored.

Customs

Insurance

Contract finances
Risk management

Modification
of the bilateral cooperation base
in the field of peaceful uses
of nuclear energy

Achieving administrative
agreements on control
and monitoring of uranium
materials of American,
Canadian and Australian origin

Changes in export contracts on a delivery basis*
80
53

50

37

60
11
40

46
38

20

23

28

0
2008
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2010

2011

Number of deliveries under Company contracts on DDP/DDU terms
Number of deliveries under Company contracts on FOB terms

As part of its marketing strategy in the reporting year, the
Company continued opening material accounts abroad
(FBFC, France) and developing new market instruments.

*

excluding HEU-LEU
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Geographical distribution of JSC ”TECHSNABEXPORT” export

Europe

France, Germany,
Spain, UK, Belgium,
Sweden, Finland,
Switzerland

export share

44%
Asia

South Korea,
Japan, China

America

supplies to reactors
rose reaching

U.S.A., Canada,
Mexico

28%

share of deliveries

37%

Africa

Republic
of South Africa

share of export

Geographically, the Company’s
export is diversified, with deliveries
to EU‑15 countries predominating.

19%

Below is a breakdown of the Company’s core businesses
by regions.

Negotiations with USEC for the commercial supply until
2022 of SWU for the total amount of about USD 3 billion
were in their final stage1.

American region

In 2010 JSC ”TECHSNABEXPORT” fully and timely fulfilled a
long-term contract to cover 100% of the requirements of
CFE Mexico for enriched uranium product.

The share of deliveries to the American region in 2010 was
37% of the Company’s total export. LEU supplies in 2010
covered 39% of the requirements of American NPPs.
Five new contracts with four American utilities have been
negotiated under the Amendment to the Suspension
agreement in the reporting year for mid- and long-term
deliveries of NFC products.
As of the end of 2010 JSC ”TECHSNABEXPORT” has 11 longterm commercial contracts with nine American utilities
worth USD 5 billion in total for the period 2011-2025.
*

The contract was signed on 23 March 2011.
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In order to expand the Company’s presence in the market
and act more promptly in response to changes in the
competitive environment and to clients’ requirements,
the Company set up a subsidiary, TENAM Corp. in
Washington DC in 2010.
JSC ”TECHSNABEXPORT” plans to maximize the
opportunities provided by the Amendment to the
Suspension agreement. In 2011 the Company plans to sign
at least two more contracts with the American utilities.
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European region

Asia-Pacific region and Africa

The European market is traditionally the largest target
market. The Company’s export share to the European region
in 2010 amounted to 44% of total export, which covers over
30% of reactor requirement. During the reporting year JSC
”TECHSNABEXPORT” signed seven new contracts with the
European clients. Most of the Company’s clients are EU-15
utilities, including EDF (France), RWE, E.ON, ENBW (Germany),
Vattenfall, OKG (Sweden), TVO (Finland), ENUSA (Spain),
Synatom (Belgium), AXPO (Switzerland).

In the last five years the Asia-Pacific region and Africa have
been the most rapidly growing markets with ambitious
plans of increasing the share of nuclear power generation in
totalglobal energy generation.

Goals and objectives in the field of contracting in the
markets of Germany and UK were pursued in partnership
with distribution subsidiaries INTERNEXCO GmbH (Germany)
and TRADEWILL Limited (UK).
In addition, the Company has been implementing a number
of supporting projects in order to improve the material
account system in Europe. It signed agreements to open
material accounts at European nuclear fuel fabrication
facilities – Westinghouse Electric Sweden AB (Sweden),
ANF GmbH (Germany), FBFC (France).
Due to the fact that the majority of European utilities uphold
the policy of corporate social responsibility, which demands
that they only cooperate with suppliers who comply with
international standards (DIN EN ISO 14001:2009, DIN EN ISO
9001:2008, the provisions of UN Global Compact, etc.), the
Company not only ensures complete fulfillment of these
requirements, but demands the same from its suppliers.
JSC ”TECHSNABEXPORT” holds regular meetings with
European utilities to inform clients about the status and
development of quality management and environmental
management systems in the industry as a whole and in the
Company in particular. Suppliers are audited on a regular
basis to ensure their conformance to international standards
of environmental management, quality management, social
responsibility and other international standards.
During 2010 the Company’s European clients carried out
four audits of suppliers:
 JSC ”AECP”, Angarsk (Companies: E.ON, Germany and
OKG, Sweden);
 JSC ”AECP”, Angarsk (Company: EDF, France);
 JSC ”PA ”ECP”, Zelenogorsk (Company: Areva, France);
 JSC ”SCP”, Seversk (Company: Areva, France and EDF,
France).
The audit results were declared satisfactory.

This predetermined the Company’s active search for new
contracts not only for existing requirements, but also for
generating facilities planned for construction. As a result,
contractual agreements have been reached with regional
companies for supplies of enriched uranium product and
enrichment services to be rendered until the middle of the
next decade.
In comparison with 2009, JSC ”TECHSNABEXPORT’s” share
of NFC product supplied to the region’s reactors rose by 4%
in the reporting year (thus reaching 28%), mostly because
of supplies to Japan and China. As of the end of 2010, JSC
”TECHSNABEXPORT’s” share of export to the Asia-Pacific
region (Japan, the Republic of Korea and China) and Republic
of South Africa amounted to 19% of its total export volume.
2010 was the year when JSC ”TECHSNABEXPORT” signed three
new contracts with the utilities in the region, including a longterm contract between the Company and the South African
state utility Eskom. Under this contract the Company will be
supplying a considerable amount of EUP/SWUs to the Koeberg
NPP, the only nuclear power plant not just South Africa, but on
the African Continent, until the end of the current decade.
Throughout the reporting period JSC ”TECHSNABEXPORT”
worked to coordinate commercial terms to be used as the
foundation for negotiations with three Japanese utilities to
conclude new contracts for the supply of Russian uranium
enrichment services or prolong existing ones.
During 2010 Southeast Asia and the Gulf countries continued
active preparation for the implementation of national nuclear
energy development programs. UAE, Jordan, Saudi Arabia
and Bangladesh plan to have nuclear generating capacities by
2015-2030, which creates for JSC ”TECHSNABEXPORT” certain
opportunities to enter these countries’ markets .
In particular, in 2010 the Company enhanced cooperation
with reactor construction companies in the Asian region,
jointly participating in the promotion of nuclear energy in
Southeast Asia and the Gulf countries.
However, it is obvious that the Company’s prospects of
expanding its presence in this region will be heavily affected
by the aftermath of the March 2011 earthquake in Japan.
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3.3.3.	Fulfilling Obligations under the HEU-LEU
Agreement
HEU-LEU Agreement, also known as the ”Megatons
to Megawatts” program, is an Agreement between
the Government of the Russian Federation and the
Government of the United States of America, concerning
the disposition of highly-enriched uranium extracted
from nuclear weapons, signed on February 18, 1993.
In accordance with the HEU-LEU Agreement, Russia is to
supply the U.S. with low-enriched uranium (LEU) derived
from 500 tons of highly-enriched uranium (HEU) extracted
from nuclear warheads in the course of 20 years (until the
end of 2013).
The first shipment of LEU to the United States took place
in May 1995. The agreement provides for the irreversible
dismantling of about 20 thousand warheads.
The Executive agents of the Agreement are State Corporation
”Rosatom” on the Russian side (JSC ”TECHSNABEXPORT” is
the executive agent of State Corporation ”Rosatom”) and
USEC, Inc on the American side.

As a result of the implementation of the HEU-LEU Contract
with USEC, the Contract for the supply of the HEU-LEU
Feed Сomponent with the Group of Western Companies
(Areva, Cameco, Nukem), as well as of the implementation
of the program for returning the unsold HEU-LEU Feed
Сomponent to Russia, the fulfillment of HEU-LEU Contract is
82% of the total amount to be delivered within 20 years.
The initial value of the HEU-LEU Agreement at the stage
of signing equaled about USD 12 billion, which was the
maximum at the time of the signing of the Agreement.
However, the results of 2010 showed that through the
implementation of the group of contracts and agreements
signed within the framework of the HEU-LEU Agreement
this value has already exceeded the level of USD 12.8 billion.
This estimation includes USD 9.8 billion of currency earnings
transferred to the federal budget and the estimated
value of uranium assets in the form of natural uranium
hexafluoride previously returned to Russia and the uranium
assets owned by the Russian Federation that are in the JSC
”Techsnabexport” account at USEC, Inc in the United
States, currently estimated to be worth over USD 3 billion .

Detailed chart of HEU-LEU Contract implementation

Functional processes

Main processes

Communication
with State Corporation ”Rosatom”

Communication
with governmental bodies
in Russia/US

Communication
with supervisory
and controlling bodies

Planning and fulfilling obligations to the federal budget
Supply of LEU, HEU-LEU FM
Ensuring the return of LEU FM to Russia

Supporting processes

Licensing
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Transport and logistics

Financial

Insurance

Risk management

Legal support

Performance Figures
in the Reporting Period

According to a preliminary estimation of the total earnings
under HEU-LEU Contract, including supplies of LEU, HEULEU feed material and return of unsold HEU-LEU feed
material to Russia, revenue may reach USD 17 billion, while
the earnings due to be transferred to the federal budget of
the Russian Federation would be over USD 13 billion.
3.3.4. Implementation of Engineering Projects
Under the Agreement, dated December 18, 1992,
between the Government of the Russian Federation
and the Government the People’s Republic of China on
the construction of a gas centrifuge plant in China and
the additional Protocol, dated November 6, 2007, JSC
”TECHSNABEXPORT” signed a contract (hereafter - the
Contract) with the Chinese Nuclear Energy Industry
Company (CNEIC) for the provision of technical assistance in
the construction of the 4th stage of a 500 thousand SWU/
year gas centrifuge plant (hereafter - GCP) in China.
The scope of JSC ”TECHSNABEXPORT's” obligations
under the Contract include designing the primary
manufacturing facility, supplying key technological and
auxiliary equipment, providing consulting services during
the installation and commissioning, providing designer
supervision and training Chinese experts in Russia.

The construction of the plant provided new jobs in China
and an opportunity to train technical and management
personnel.
Over 100 Russian organizations, equipment manufacturers
and service suppliers, are involved in the fulfillment of the
contract, including JSC Main Institute ”VNIPIET”, JSC ”VPO
”Tochmash”, JSC ”KMP”, JSC ”PA ”EP”, JSC ”UECP” and JSC
”AECP”.
In 2010 JSC ”TECHSNABEXPORT” sent all working and
technological documentation under the Contract, supplied
100% of the key technological equipment and 95% of
the auxiliary equipment, which fully corresponds to the
schedule agreed upon with the Chinese side. The Contract
export value amounted to USD 239 million in 2010.
Over 70 members of the Directorate of Russian technical
experts provided guidance, general supervision and design
supervision during installation and commissioning on site.
Chinese experts were trained at JSC ”AECP”.
The current situation at the plant construction site suggests
the possibility of commissioning the 4th stage of the GCP
ahead of schedule, by the mid of 2011 (the date according to
the Contract is March 2012).

The design of the plant (with the exception of the primary
manufacturing facility) shall be made by the Chinese side.
Construction work will be carried out by Chinese experts.
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JSC ”TECHSNABEXPORT”

One of the key instruments in managing JSC ”TECHSNABEXPORT's” performance, as well as the
performance of its subsidiaries, affiliates and foreign distribution companies, is the KPI system.
The KPI system is aimed at improving the performance of State Corporation ”Rosatom” and of the
Company by means of setting objectives for management, establishing a connection between the
objectives of State Corporation ”Rosatom”, JSC ”TECHSNABEXPORT”, subsidiaries, departments and
individual employees and by motivating the employees to reach these goals.
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4.1. KPI System

One of the key instruments in managing
JSC ”TECHSNABEXPORT's”
performance, as well as the performance
of its subsidiaries, affiliates and
foreign distribution companies, is
the KPI system. The KPI system is
aimed at improving the performance
of State Corporation ”Rosatom” and
of the Company by means of setting
objectives for management, establishing
a connection between the objectives
of State Corporation ”Rosatom”, JSC
”TECHSNABEXPORT”, subsidiaries,
departments and individual employees
and by motivating the employees to reach
these goals.
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KPIs are developed based on the state policy regarding the
use of nuclear power, competitive terms of functioning,
as well as strategies and operating programs of State
Corporation ”Rosatom”, the Company and its subsidiaries.
In order to manage the Company’s performance two types
of KPIs were developed:
 financial/budget KPIs (for the management of the
Company, as well as its affiliates and subsidiaries);
 functional KPIs (for department directors performing
continuous general corporate functions, (e.g. for the
financial and economic unit, human resources unit, etc.)
Major financial KPIs include EBITDA, export volume,
a portfolio of 5-year contracts and the share of general
management expenses in profit.
Functional KPIs are set by specialized departments of State
Corporation ”Rosatom” in order to improve the efficiency of
implementing top-priority projects and solving strategic tasks.

Performance Management

4.2. Innovations

Innovation activities are realized within
the framework of projects aimed at
improving the Company's management
system.
The Company is preparing to introduce a security
management system for its supply chain. An innovative
approach to managing supplies will help improve their
security. For more details see Chapter 4.6. Security
management for the supply chain.
The Company was one of the first in the nuclear industry to
introduce a unified payment system as part of improving
human resources management. A model of professional
competences was developed during the reporting period
and served as a basis for the development of similar models
across the industry. For more details see Chapter 5.3.5.
Personnel Management.

JSC ”TECHSNABEXPORT” participates in the corporate
program to transform the finance and economic unit and IT.
The Company is participating in a project to develop a
mechanism of comprehensive evaluation of the internal
control systems existing in State Corporation ”Rosatom” and
its organizations. For more details see Chapter 4.10. Internal
Control and Audit.
The procurement system at JSC ”TECHSNABEXPORT” is
based on the unified procurement system implemented
by State Corporation ”Rosatom”. For more details see
Chapter 4.9. Procurement Management.
JSC ”TECHSNABEXPORT” has been the key organization in
the establishment of the public reporting system of State
Corporation ”Rosatom” and its organizations for three years.
For more details see Chapter 6. Stakeholder Engagement.

The Company is developing a risk management system
that would integrate the standards of two management
standards and the State Corporation ”Rosatom” Corporate
Risk Management System (CRMS) project. For more details
see Chapter 4.4. Risk Management.
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4.3. Transportation and Logistics
Management
Compared to 2009, in 2010 there
was a 36% increase in the number
of transportation and logistics
operations. In 2011 this figure
is expected to rise to 65%.

The Company is persistently working on the optimization
of the supply chain in order to minimize delivery time
and improve reliability and security of supplies. As part of
this strategy, the aim of bringing JSC ”SPb IZOTOP” under
the control of JSC ”TECHSNABEXPORT” was to solve the
following issues:
 improve the reliability and manageability of the logistics
chain on Russian territory
 the dispatching and handling of the Company’s fleet of
transport equipment.

Optimization of the supply chain chart

Segments in the optimization of the logistics chain

Negotiating long-term contracts
with suppliers

For enrichment
and conversion services

For purchases
of Feed Material

Development
of the transport infrastructure
Creating
the Company’s fleet
of transport
equipment

Diversification
of dispatch points

Purchase
of the equipment
and management
of fleet

TLC ”West” project

Establishing
a washing center
in Russian territory

TLC ”East” project

Customs and licensing support within the frame of the internal export control program

4.3.1. Creating the Company's Fleet of Transport Equipment
Due to a critical shortage of overpacks that are usually
rented in the market, the Company decided to purchase:
 244 overpacks UX-30 ;
 15 protective MST-30/COG-OP-30B type overpacks.
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In 2010 the Company prepared and signed contracts for the
purchase and transportation of the first consignment of 140
overpacks UX-30 to the JSC ”SPb IZOTOP” terminal.
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The Company continued to distribute and dispatch
UX-30 overpacks under contracts, where the Company
has obligations to provide packagings. The Company‘s
representatives, together with JSC ”SPb IZOTOP” employees,
carried out the annual inspection of UX-30 overpacks in
the presence of a representative of the manufacturer, and
received permission of the manufacturer to carry out such
inspections without further supervision.
The plans for 2011-2012 are to complete the purchase of
UX-30 overpacks and 30B cylinders and obtain the results
of the experimental use of the Company’s fleet of transport
equipment.
Preparations were made in 2010 for the establishment of a
washing center on the basis of the industry’s enrichment
facilities and agreements were reached with foreign
companies on assistance in certifying equipment and in
training personnel.
The top priority for 2011 is to coordinate with authorized
bodies (Federal Service for Technology and Export Control
(FSTEC), Federal Customs Service (FCS), Rostechnadzor, etc.)
a normative procedure for the movement of packagings
with heels in them across customs borders.
4.3.2. Diversification of Dispatch Points
Currently, sea transportation of uranium products from
Russia is made only from St. Petersburg , which is not
optimal for trade with Asia-Pacific countries.
An increase in export shipments and the geographical
expansion of destination points call for a diversification
of dispatch points for uranium products. To this aim the
Company initiated two strategic projects: TLC ”West” and
TLC ”East”.
The establishment of a TLC in Northwestern Russia involves
the following:
 increasing the number of stevedoring companies;
 using St. Petersburg's outer harbors;,
 establishing a storage terminal near the port at Ust-Luga.
The ”pilot” shipment of four 30B cylinders with uranium
products through the Ust-Luga sea port was performed in
December 2010 .

The TLC ”East” project was started in 2010 in order to create
a transportation corridor for uranium materials to the AsiaPacific region through one of the ports in the Far East.
The Company initiated an amendment (made in 2011) to the
Russian Governmental decree that added the Far-East ports
of Nakhodka and Vostochny to the list of sea ports approved
to have vessels make port calls while transporting nuclear
materials.
The Company began creating a logistics chain for the ”pilot”
shipment of uranium products through the Far East, and
several agreements were reached with the key participants
in this initiative. This pilot shipment of uranium products
through the Far East will help make the decision on whether
this route is suitable for regular shipments.
4.3.3. Customs and Licensing Support
within the framework of the Internal
Export Control Program
JSC ”TECHSNABEXPORT” is one of the first Russian
companies to implement an internal- export control
program: a set of organizational and technical measures, the
aim of which is to ensure conformity to the export control
legislation of the Russian Federation.
The execution of this program will enable the Company
to carry out deliveries for export within the terms of the
two general licenses issued by the FSTEC permitting the
export of nuclear materials, which considerably reduces
delivery time under existing contract obligations. In 2010
62 individual licenses to export nuclear materials that were
not included in the general licenses were obtained from the
FSTEC. 531 cargo customs declarations and statements of
export/import of nuclear materials were registered.
During the reporting period the following was under
constant monitoring:
 the validity periods and the relevancy of the content of
certificates for packages used by ”TECHSNABEXPORT” for
deliveries;
 suppliers/consignees of nuclear goods having dedicated
plans on the elimination of consequences of possible
transport accidents.
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4.4. Risk Management

This section contains information
on the organization of risk management
activities during the reporting period,
the development of these activies, the
major risks affecting the Company's
operations and its stable development,
and on applicable ways of addressing
these risks.

4.4.1. Organization of Risk Management
in the Company
In 2010 the Company continued developing a business
process to manage risks using the basic approaches set
in standard ISO 31000 Risk Management Principles and
Guidelines.
At the same time during the reporting period State
Corporation ”Rosatom” started implementing the project
for the development and implementation of a corporate
risk management system (CRMS Project). The CRMS project
stipulates that State Corporation ”Rosatom” the unified
policies, methodologies and regulations for risk management
that are important to State Corporation ”Rosatom” as a
whole, be adopted by JSC ”TECHSNABEXPORT” and other
State Corporation ”Rosatom” organizations. In order to align
the Company’s risk management system with the CRMS
project, it was decided to focus on this project in 2010, so
that the specific characteristics of the Company’s operations
be adequately reflected in the methodological documents
developed within the framework of the CRMS Project. This
approach allows the development and implementation of
the Company’s own risk management regulations in 2011 to
be based on the documents approved by Rosatom within
its CRMS project, thus avoiding possible discrepancies in the
two approaches.
The main elements of the CRMS project policy that are new
to the Company are the introduction of the concept of ”risk
preparedness”, and a wider use of qualitative evaluations
of some risks on the basis of probabilistic and statistical
modeling.
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This method determines the key performance indicators of
the Company (and those of State Corporation ”Rosatom”
as a whole) – such as revenue, operating income and some
other figures with risk-induced acceptable deviations from
expected targets figures, thus improving risk management
efficiency in the budgeting process.
Taking into account the importance of the Company’s
performance indicators to its long-term contracts portfolio
and to State Corporation ”Rosatom's” revenue and profit,
the Company was appointed to be one of the pilot
organizations where, starting in 2011, these methods and
the business process will be implemented. A number of
preliminary procedures have been conducted during the
reporting period:
 appointing and supporting the Company’s risk officer.
The risk officer is responsible for collecting, aggregating
and analyzing the data on the Company’s risks, as
well as monitoring measures for managing significant
risks, organizing and efficiently communicating these
issues between the Company and State Corporation
”Rosatom's” Risk management department;
 adapting the risk pyramid and risk assessment methods
developed by State Corporation ”Rosatom” as part of
CRMS project to the Company’s operations;
 building organizational and information links between
State Corporation ”Rosatom's” Risk management
department and the Company’s risk ”owner”, risk
assessment experts, the Company’s risk officer and
a specialized department; the Center for Analysis of
Strategic Opportunities and Risks that will determine
efficient implementation and performance of functions
assigned to the Company under the CRMS project.
 developing the Company’s risks classifier that would be
aligned with that of State Corporation ”Rosatom”.

Performance Management

Implementing an all-encompassing risk management process
State Corporation ”Rosatom“ project – Corporate Risk Management System (CRMS):
during the first stage the focus will be on the quantitative assessment of risk impact on indicators (Value @ risk)
Risk management is
an inherent element of other
business processes
Main
business
processes

Analysis and evaluation of risks
Measures of risk perception
Sharing risks with business
partners or hedging risks
Changing probability
and consequences

ISO 28000 Security
of supply chain –
integration
of two approaches

Customer’s satisfaction

Identification of risk factors

Customer requirements

Establishing and reflecting
in documents of a strategic
nature the contact
of risk management
Monitoring and enhancement

Communication with internal and external interested parties

Risk management –
an independent business process

Avoiding a risk
Supplies

Accepting a risk

Constant study of the best practices
of risk management, enhancement of the risk
management mechanism

Methods based
on risk management
ISO 31000 Risk Management Principles and Guidelines

Material flow

Information
flow

Feedback

Methods based on process
approach: Quality
management system
based on ISO 9001

The Company focuses its efforts on the integration of a process approach,
QMS based on ISO 9001 and risk management-based approach, mostly through certification
of compliance to standard ISO 28000 “Security of supply chain”, and adaptation of its business processes
and risk management system to State Corporation ”Rosatom” CRMS project.

The Company started preparing for certification under
the ISO 28000 standard “Security management systems
for the supply chain,” along with the organizational and
methodological work under the CRMS project during the
reporting period. The focal point of the standard is the
development of a management system for those groups
of risks that affect the reliability of fulfilling the reciprocal
obligations of the Company and its contractors along the
whole supply chain; from providing uranium feed material
to delivering the final product to the client.

Thus, the Company faces the task of implementing a
holistic and all-encompassing risk-management process.
In addition, this process needs to be adapted to the project
policies, methods and requirements of the CRMS and, to the
requirements of the ISO 28000 standard, as well as the task
of efficiently managing risks pertinent to the Company’s
operations and to its stable development that are not
considered elsewhere.
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The framework of the risk management business process is shown below. The key goal for 2011 in risk management is to
complete the development and implementation of this integrated business process.
Chart of the risk management business process
ISO 31000
ISO 28000
Project regulations
CRMS
Regulation of risk
management
business process
RM1-1
CASOR, Department
for Quality and
Standardization
and other
divisions

Rosatom SC risk
management
department
within CRMS project

Business strategy
Investment memorandum
Mid-term development program
Budget

Risk owners
(for execution)
Shaping context
of risk management
with regard
to the Company’s
aims, opjectives
and KPIs RM1-2
CASOR
Strategic
and Finance
Divisions

Risk classifier
Risk map
Surveys

Risk identification
RM1-3
Risk owners
CASOR

Monitoring of risks
and measures
for addresing them

Methods of rick
assesment

The Company’s
management

Recievers
Methods
of addressing
risks

Risk assessment
RM1-4
Expert group
Risk owners
CASOR

Management system
for security of supply
chain and quality

Development of risk
management
methods RM1-3
Casor
Expert group

CASOR

Reporting
forms
and charts
Reports
and recommendations
CASOR

Improving regulations and context of risk management in feedback

In 2010 the creation of organizational risk management
mechanisms was combined with systematic work on
addressing risks inherent to the Company’s operations and
preparing specialized assessment reports on specific risks and
measures to mitigate these risks, in particular:
 risks of administering the antidumping regime in the US;
mitigation of those risks is being continuously discussed
with the U.S. Department of Commerce and interested
representatives of the American nuclear industry;
 risks associated with the implementation of the
Russia-Kazakhstan project CJSC ”UEC”; suggestions
for addressing these risks have been sent to State
Corporation ”Rosatom”;
 risks associated with the strategic cooperation project
with the Toshiba group of companies; the assessment
of these risks was included in the business plan for this
project;
 project risks associated with taking out a syndicated loan
from foreign banks, accounted for during negotiations
with these banks.
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The Company pays special attention to systematic
identification of risks pointed out by foreign contractors
and potential business partners, when they make decisions
about concluding contracts for uranium product supplies
or establishing strategic alliances. For objective reasons the
Company’s ‘inside’ point of view and the contractors’ ‘outside’
point of view on how to assess certain risk factors do not
always coincide. Thus, potential clients, especially new clients
that do not have any longstanding evidence of the reliability of
the Company’s supplies, tend to overstate Russia’s natural and
political risks. The Company is constantly working to improve
its foreign partners’ perception of these categories of risk and
to improve the image of Russia’s nuclear industry as a whole
and the Company’s image as a reliable supplier of enriched
uranium products in particular.

Performance Management

In order to solve these issues, the Company conducts
regular surveys of client satisfaction as a part of its quality
management system in order to eliminate cases of noncompliance. In 2010 the Company conducted research
asking clients about ways of improving the reliability of the
Company’s supplies and mitigating natural risks.

As can be seen in the chart below, the processes of managing
risks related to security of supplies within the framework of
existing contracts while assuring potential clients’ risk officers
of the reliability of such supplies prior to their decision to
conclude a contract are interdependent. The company sees
these two tasks as elements of an integrated risk management
business process.

Business process for risk management in security of supplies
Contracting

Sales

Perception of risks by clients

The Company’s self-assessment of risks

Business process
for risk management

Measures to shape
adequate perception
of risks and reputation
of a reliable supplier

Practical evidence
of reputation
of a reliable supplier

4.4.2.	Main Risks and Means of Addressing Them
The efficiency of the Company’s operations and its stable
development can be affected by risk factors listed below
and grouped according to their sources:
 Strategic risks: risks originating in the Company’s external
environment, over which the Company, as a rule, does
not have much influence , and which are assessed before
the Company enters into legally binding relationship with
contractors. These risks can potentially have a considerable
impact on the Company achieving performance target
figures and its stable development. Key strategic risks
are subdivided into macroeconomic, political, industrial,
market (including competition and price-related risks), legal
and regulatory, technological, transport and logistics risks,
environmental and social risks.

Measures for mitigating
risks of supply failures

 Financial risks: risks resulting from the Company’s
public relations with the government, economic actors,
shareholders and the Company’s corporate governance
bodies in the areas of finance, credit, stock market
transactions, insurance and tax, which directly affect the
Company’s financial results.
 Operational risks: risks of deviating from the normal
execution of the Company’s business processes or
shortcomings in the business processes themselves;
similar risks on the part of the Company’s contractors
or other agents entering into a relationship with the
Company that entail non-fulfillment of obligations to the
Company’s contractors, its shareholder, other interested
parties and injury to the Company’s reputation.
 A special group of operational risks includes security risks:
i.e. economic, information and physical security.
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Strategic risks
As the practice of concluding long-term contracts
predominates the way the world uranium market operates,
risks associated with uncertainty in the macroeconomic
situation (exchange rates, interest rates, inflation rates), the
industry situation (nuclear industry growth rate) and the
market (demand and supply changes, competitors’ strategy
and tactics, price quotations, new technologies) have more
influence on the Company achieving goals in the context
of building a long-term contracts portfolio than on the
efficiency and effectiveness of fulfilling previously signed
contracts.
Strategic risks

The table below systemizes key strategic risks influencing
the efficiency of the Company’s performance in marketing
uranium products and negotiating new contracts, as well as
the measures taken by the Company to mitigate those risks:

Methods of addressing risks

Reduced long-term aggregated demand
 Active penetration into the fuel market of newly built reactors, including an
for uranium product in relation to projected
alliance with foreign companies to offer ”packages” of services
demand
 Geographical diversification of export to the markets of countries with a
stagnating nuclear energy industry and countries actively developing the
industry to balance the contract portfolio
Expansion of the competitors’ capacities
beyond declared targets and narrowing
the fundamental market niche for the
Company's products

 Increasing non-price competitiveness by providing comprehensive services and
finding new formats and instruments of strategic marketing
 Negotiating contracts for uranium enrichment services with foreign suppliers
within the framework of industrial cooperation without decreasing the level of
competition
 Establishing, within the limits of antitrust legislation, mutual transparency in
the exchange of information regarding the development of separation and
conversion facilities to avoid uncalled investments

Volatility of prices of natural uranium,
conversion and enrichment services

 Deploying elements within contract price mechanisms that would reduce the
sensitivity of contract prices to market price volatility to levels acceptable to the
Company and its contractors
 Establishing ”back-to-back” price mechanisms in contracts for the purchase
of natural uranium and for the sale of the uranium component of enriched
uranium products to the clients

Uncertainty of macroeconomic indicators in  Diversification of currencies of the contract price
contractors' countries
 	Applying the deflator indices of the countries, whose currency is used to set the
contract price, to price mechanisms
Intensification of trade and political
restrictions in the clients' countries

 Strict adherence to the U.S. antidumping regime and European Nuclear Energy
Council procedures for contract approval
 Continuous improvement of trade regimes in the target markets for Russian
uranium products

During the reporting period the prospects of world nuclear
energy industry development were optimistic, the risk of a
decrease in long-term demand for uranium products was
deemed low and the risk of the Company’s fundamental
niche shrinking due to the expansion of foreign suppliers
was considered moderate.
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By the time this report was published, the earthquake
and tsunami in Japan on March 11, 2011, followed by the
Fukushima nuclear plant disaster, inevitably resulted in
the level of risks being reassessed to moderate and high
correspondingly.
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In addition, there is now a higher probability of a downward
price trend for natural uranium prices. In these new
conditions the Company plans to step up the monitoring
of strategic risks and develop additional ways of addressing
them. This includes striving for a wider presence in the
market of new reactors located in countries that seek to
develop their nuclear energy industry through alliances
with Russian and foreign suppliers of services related to the
nuclear fuel cycle and achieve comprehensive fuel solutions.
The influence of the above-mentioned key strategic risks
on export volume, revenue and derived figures in the
current period is considerably lower, as deliveries under
long-term contracts start several years after a contract
is signed and physical volumes, as well as value, are in
many ways predetermined. However, there are significant
uncertain factors, such as the volumes of contractors’
orders for optional quantities, the volatility of market prices
and opportunities for signing spot contracts that are to
be fulfilled in the same year that they are concluded. The
ways, in which the Company can address these risks include
increasing the period of advance notification that must
be given for optional quantities, modeling and calculating
optional quantities, ordering volume forecasts for optional
quantities, compensating for optional quantities. The
Company has also prepared compensation strategies in the
event that optional quantities orders fall short of expected
figures or prices drop by using opportunities to sign spot
contracts or to coordinate delivery time adjustments with
clients.

The risk of the Company’s financial solvency (liquidity) falling
outside of optimum values has also considerably decreased
in 2010 due to an increase in liquid current assets resulting
from long-term financial investments (selling shares of JSC
”EC RGC” and JSC ”TENEX-Service”) and the growth of the
current assets’ share of total assets outrunning the growth
of the share of current liabilities to total liabilities. As a result,
the annual-average ratios of current and quick liquidity
amounted to 1.52 and 1.00 compared to 1.37 and 0.74 in
2009. Thus, the risk of the Company defaulting on its current
payment obligations is minimal.
Currency risk
Like all Russian exporters, the appreciation of the Russian
Ruble against the U.S. dollar and Euro entail exchange risks
for the Company. The Company’s revenue is valued in these
foreign currencies, while the major part of expenditure
obligations is valued in Rubles, which leads to a decrease
in operational and net profit for the Company. The primary
way of addressing this risk is for the Company to arranging
credit in the currency of the contract price and engage in
forward exchange transactions.
Risks of the Company’s contractors defaulting on the current
payment obligations (credit risks)
The world financial and economic crisis in 2010 has
increased risk of the Company’s contractors defaulting
on their payment obligations (also known as the
entrepreneurial risk). The Company has addressed this issue
by insuring these types of risks.

Financial risks
Among the risks associated with the sphere of the
Company’s financial relations, the following risks need to be
mentioned:
Risk of financial solvency and financial stability figures falling
outside optimum values
During 2010 the Company worked on optimizing its
uranium reserves and the credit portfolio to finance them,
while at the same time increasing its equity. Thus, the risk of
an unacceptable decrease in financial stability has lessened
considerably while the Company’s creditworthiness
improved, which enabled the Company to arrange credit on
most favorable terms.

In addition, the Company insures the following types of risks:
 obligatory – risk of civil responsibility for nuclear and
radiation damage during transportation of nuclear
materials;
 risk of loss or damage to cargo (including uranium
products and equipment) during transportation;
 insurance of the Company’s property (fixed assets);
 voluntary health insurance, health and accident
insurance.
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The following credit risks are deemed less significant:
 risks associated with contractor banks that can be
mitigated by monitoring the banks’ financial situation
and keeping the lowest possible balance in bank
accounts;
 risks associated with advance payments made to
contractors can be mitigated by setting the maximum
unsecured advance payment under administrative
contracts at 30%, but no more than RUR 3 million
and requiring a bank guarantee of repayment of the
advanced funds for advance payments over the set limit;
 risk associated with intra-group borrowings can be
mitigated by continuous monitoring of the borrower’s
financial situation.
Operational risks and measures for improving security
of supply chain
The Company pays special attention to minimizing
operational risks that can directly impact security of
supplies. According to the Company’s estimates, the
following risks, ranging from the most significant to the
least significant, can have the greatest impact on security of
supplies:
 risk of faults in the Company’s delivery business
process due to failures in process management, lack of
competence or diligence on the part of personnel or due
to distraction by other tasks (human factor);
 risks of non-fulfillment of obligations to the Company
(also due to reasons mentioned above);
 transport and logistics risks, including risk of bans
or limitations on shipment of uranium products
from St. Petersburg port, weather conditions, other
interruptions in the flow of traffic, lack of transport
packaging equipment or other types of packaging;
 risk of insufficient security of supply of uranium feed
materials, uranium conversion or enrichment services
under contracts, the duration of which is equivalent to
the Company’s long-term obligations to its customers.
The Company does not consider the risk of politicallymotivated bans or limitations on supplying products to
certain customers to be significant. However, some foreign
clients deem this risk to be the most relevant considering the
Company is a Russian supplier. In addition, foreign partners
tend to estimate the risk of man-made accidents, natural
disasters and social unrest higher than the Company.
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The Company’s and clients’ general estimates of probability
of key risks influencing security of supplies until measures
for their mitigation were taken in 2010
Political and regulatory
prohibitions (country risk)
Man-made
accidents
and natural
disasters

Social unrest

Transport
and logistics risks

Lack of resources

Failures
of the Company’s
business processes /
Human factor
Non-fulfillment of suppliers'
obligations to the Company

Risks assessed by foreign clients as more probable
than assessed by the Company
Relative assessment of risk probability by the Company
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In 2010 the Company continued its work to minimize the
above-mentioned risks, including:
 Human factor. Mitigation is possible by training well-qualified
personnel through cooperation with leading universities: the
Moscow Engineering and Physics Institute and The University
of Chemical Technology of Russia and others, by providing
students with pre-degree practice in the Company; by
organizing personnel training programs; by dividing
operational and analytical activities to prevent unwarranted
diversion of personnel involved in supply operations; by
improving the organization and management of business
processes under the Quality Management System based on
the DIN ENISO 9001:2008 standard and the system of security
management for the supply chain, which has been under
development since 2010, based on the ISO 28000 standard;
by determining reasons for failures and taking measures to
prevent them in the future;
 Risk of non-fulfillment of obligations of suppliers to the
Company. This risk can be mitigated by auditing the
suppliers’ quality management system (which is required
by the above-mentioned standards), communicating
with suppliers on a daily basis, diversifying the suppliers
and stipulating legal responsibility for non-fulfillment of
obligations to the Company in the contracts;
 Transport and logistics risks. These risks can be mitigated
by implementing projects TLC ”West” and TLC ”East”,
creating a park of transport shipping packages,
JSC ”TECHSNABEXPORT's” 2010 acquisition of JSC
”SPb IZOTOP” (which ships the Company’s products from
St. Petersburg port), and State Corporation ”Rosatom”
putting JSC ”Atomspetstrans” under the Company’s
budget management framework.
 Risk of insufficient security of supply under the
Company’s long-term obligations to the customers. This
risk was dramatically reduced by negotiating long-term
contracts with JSC ”TVEL” in 2010 for supplies of uranium
enrichment services and JSC ”Atomredmetzoloto” for the
purchase of natural uranium.

Estimates of probability of the key risks influencing security
of supplies after the measures for their mitigation were
taken in 2010
Political and regulatory
prohibitions (country risk)
Man-made
accidents
and natural
disasters

Social unrest

Transport
and logistics risks

Lack of resources

Failures
of the Company’s
business processes /
Human factor
Non-fulfillment of suppliers'
obligations to the Company

Expected changes of clients’ perception of risk assessment
after measures taken / started in 2010
Residual probability of risks before measures
taken / started in 2010
Probability of risks before measures taken / started in 2010

As stated in Section 4.4.1., during the reporting period
the Company also focused on working with customers to
improve their understanding of the level of country and
transport and logistics risks. Thus, it is possible that their risk
assessments will soon approach those of the Company.
The Company estimates that, as a result of these measures,
it will be possible to considerably reduce the number of risks
and to improve the perception of those risks on the part of
foreign clients. This is shown in the diagram below.
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4.5. Quality Management

JSC ”TECHSNABEXPORT”
is continuously improving its certified
quality management system (QMS).
In December 2010 a certification
audit of QMS was carried out and
the TIC certificate (TUV International
Certification) of the German certification
body TUV THURINGEN was confirmed.

Number of comments after certification and observation
QMS audits
4

4

3
2

2

1

1

Indicators have been developed for all the key processes in
the company’s operations. These indicators help to regularly
evaluate the extent to which targets have been met and,
where necessary, adjust the QMS. A comprehensive analysis
of QMS efficiency is carried out no less than once a year.
The main indicator of the quality of the Company’s
operations is the degree of customer satisfaction. This
indicator is reviewed annually under the QMS.
During January - March 2011 the Company developed,
approved and sent feedback forms to customers to assess
their satisfaction based on export obligations fulfilled
in 2010 within two certified segments of the Company’s
operations:
 organization and implementation of import and export
of NFC products
 project management of NFC facilities’ construction
The Company received 35 feedback forms, of which 34 were
from the Uranium Products Sales and Marketing Directorate
and one was from the Engineering projects Directorate .

Based on the analysis of 35 feedback
forms, the general satisfaction index
during the reporting period equaled
97.5%, which is in line with the quality
targets for 2010.
The feedback procedure allows the Company to improve
the organization of its core operations and directly manage
its quality.
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40
37
35

35

30
26
25
21
20
2007

2008

2009

2010

The changes in general satisfaction index from
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4.6.	Management of Supply Chain
Security
Ensuring security of supplies is one
of the Company's key objectives,
and in its history the Company has never
failed to make a delivery to its customers.
The key processes that ensure security of supplies are:
 contracting
 sales
 transport and logistics
 quality management
 risk management
 long-term planning
 human resources management
Within the framework of improving the management
system, it was decided to implement a unified
management process ensuring the security of the
supply chain in accordance with the ISO 28000 standard
”Security management systems for the supply chain”
in 2011-2012. In the event of successful certification, JSC
”TECHSNABEXPORT” will become one of the first companies
to implement this standard.

During the reporting period JSC ”TECHSNABEXPORT”
was audited on a preliminary basis in order to confirm
compliance with the standard and its requirements. Based
on the audit results an action plan was developed to
implement the standard, including:
 introducing a regular and documented evaluation
of conformance to legislative and other safety
requirements;
 introducing an ongoing identification of hazards and
risks for all types of activities in the supply chain;
 introducing a quantitative estimation of the significance
of hazards and risks;
 develop a Safety policy and targets for improving the
supply chain security management system.
There are plans to audit contractors to confirm compliance
with ISO 28000 standard in 2011.

From ISO 28000 standard ”Security management systems for the supply chain”

”This international standard determines security management system requirements ,
including aspects that are crucial to ensuring the security of the supply chain. Security
management is connected to many other aspects of business management. These aspects
include all types of operations, managed or influenced by an organization, which impact
the security of the supply chain. These and other aspects shall be considered at the
moment when they are influencing security management, including transportation of
these products through the supply chain”.
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4.7.	Finance Management

Within the frame of developing a new
atomic industry model of financial
management, by decree of the Director
General, the Company designed
and implemented in 2010 the ”JSC
”TECHSNABEXPORT” Financial
policy”.
Jointly with State Corporation ”Rosatom” the Company
was working towards taking a syndicated loan from
the following banks: Deutsche Bank AG, Bank of TokyoMitsubishi UFJ. Ltd, the Société Générale, CJSC BCGV
(Moscow), JSC ”Nordea Bank” (Moscow) and negotiating
two-way deals with subsidiaries of the Deutsche Bank AG,
the Bank of Tokyo-Mitsubishi UFJ, Ltd and the Nordea bank
group. By drawing on the financial resources of international
banks and due to the competition between Russian and
foreign banks the Company managed to reduce the cost of
credits.
As a result of the work mentioned above, the terms and
conditions of getting a syndicated loan were agreed upon
and signed with international creditors. The Company
has fulfilled all its financial obligations to contractors,
governmental bodies and funds on time.
During the reporting year the Company participated in the
implementation of the following atomic industry projects:
 Financial and economic sector transformation program
 ”Developing a comprehensive program for planning and
evaluation performance,”
 ”Development and automation of mid-term modeling
and planning,”
 ”Developing a budgeting methodology and automation
of the budgeting system,”
 ”Development a model and regulation for tax planning,”
 ”Developing a cost of production methodology”
 ”Centralization of liquidity management,”
 ”Centralization of cash management,”
 Implementation of a project of a corporate payments
center.
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JSC ”TECHSNABEXPORT”
key financial
partners

 Deutsche Bank AG
 Bank of Tokyo-Mitsubishi UFJ. Ltd
 Societe Generale, CJSC BCGV (Moscow)
 JSC ”Nordea Bank” (Moscow)
 Vneshtorgbank
 Alfa-bank
 Gazprombank
 JSC ”SOGAZ”
 CJSC ”MAKS”
 LLC ”Rossgosstrakh”
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4.8. Investment Management

JSC ”TECHSNABEXPORT”
investment activities have been based
on the Investment Memorandum,
approved in February 2010.
Investment decisions in the Company are made by the
Investment committee that was established by decree of
the Director General and is a permanent collegial body. The
Committee acts in accordance with current legislation, the
Company’s Charter, the decisions of the State Corporation
”Rosatom's” investment committee, the Company’s Board of
Directors and the general meeting of shareholders, Decrees
on investment policy of State Corporation ”Rosatom” and
JSC ”TECHSNABEXPORT”.
The Company’s investment activities are focused primarily
on the implementation of economically viable investment
projects and decisions that correspond to the Company’s
strategic goals, also, on the resolution of objectives set by
State Corporation ”Rosatom”.

in exchange for an additional issuance of JSC
”TECHSNABEXPORT” shares, which enabled the Company
to optimize the logistics of uranium product supply. In
addition, as part of the restructuring of the atomic industry
restructuring initiated by State Corporation ”Rosatom”, the
shares of JSC ”Engineering Centre Russian Gas Centrifuge”
(RUR 4,637.37 mln) and JSC ”TENEX-Service” (RUR 138.00
mln) were sold.
The Company’s spending to purchase fixed assets are
insignificant, they are mostly investments in office infrastructure
improvement, and also to purchase equipment for the
Company’s commercial operations. In 2010 overpacks were
purchased to transport uranium products (Chapter 4.3.1.) in
order to improve the Company’s commercial operations. A
RUR 523.00 mln investment was made to increase the capital of
”Krown”, LLC to improve the Company’s office infrastructure.
Investments made to purchase/generate intangible assets
in 2008-2010 were aimed at establishing an automated
production program planning system.

In 2010 major long-term financial investments were made by
purchasing the shares of JSC ”SPb IZOTOP” (RUR 135.02 mln)

The Audit Chamber of the Russian Federation had no
comments to make after the audit of the Company’s
investment activities conducted in 2010.

Investment in reporting period, RUR mln

Investment spending structure in 2008-2010
(RUR mln, excl. VAT)

Item

2008

2009

2010

Investment, total

6,938

935

803

including
fixed assets
intangible assets
long-term financial
investment (purchase of
shares or equity stakes in
companies)
Investment proceeds (excluding
non-monetary transactions),
total

5

75

6,000

75

193

61

5

7

2

4,000
2,000

6,857
7

2

193

6,857

735

740

694

16.2

4,776

fixed assets

9

16.7

1

intangible assets

–

–

–

685

0.1

4,775

including

long-term financial
investment

8,000

0
2008

735

740

2009

2010

61

Long-term financial investment (purchasing shares or equity stakes)
Purchasing fixed assets
Purchasing intangible assets
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4.9. Procurement Management

Since October 2009 the Company
and its affiliates and subsidiaries
introduced a unified industry
procurement standard. The Company's
Bidding Committee is simultaneously
the authorized body that organizes
and implements procurement procedures
for its affiliates and subsidiaries.
In 2010 competitive procurement processes (tenders,
requests for proposals, requests for price quotes) were
conducted for a purchase volume of over RUR 1,947 mln
(including procurement based on procedures ”from a Sole
supplier”).
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The introduction of procurement processes in 2010 saved
the Company RUR 35.8 mln.
The average value of competitive procurement efficiency
equals no less than 12.5%. Since 2010 the Company has
been procuring in accordance with the pre-planned Annual
procurement program, which is placed in the industry’s
information system SAP SRM. The figure for procurement
transparency in 2010 (ratio of purchases made through
competitive procedures to total purchases) amounted to
52%. In 2011 the Company plans to increase the ratio up to
82-86%.
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4.10. Internal Control and Audit

In 2010 the Company created
the Department of Internal Control
and Audit, which reports directly
to the Company's Director General.
The department ensures that the Company’s management
has complete and accurate information about financial
reporting, compliance with legislation and internal
regulations and execution of decisions of the management.
Within the frame of developing an internal control and
audit system, four internal audits of the Company’s business
processes were carried out, including:
 audit of the process of debt collection on contracts and
other obligations,
 audit of regulations for departments and job instructions,
 audit of the contract documents approval process,
 audit of the approval and signing of orders and
normative documents process.
In 2010 the Company’s Director General authorized a
selective unplanned inventory of tangible assets and an
audit of possible breaches of currency legislation, upon the
results of which a set of recommendations was produced
to improve the tangible assets accounting process and the
Standard "Currency Control in Foreign Trade Transactions".
These recommendations were approved by the Company
and implemented in regulations.
The Director of the Department was made a member
of the project for the development of a mechanism of
comprehensive evaluation of existing internal control systems
of State Corporation ”Rosatom” and its organizations.

4.10.1. Prevention of Incidents of Corruption
Prevention of incidents of corruption is within the sphere
of responsibility of the Department of Internal Control and
Audit and Directorate of Security and Regime.
During the reporting period several audits were conducted
of the financial and economic activities of the Company
and its six affiliates and subsidiaries registered in Russia.
The Company and its affiliates and subsidiaries introduced
a unified industry standard for purchasing and continued
developing the internal control and audit system.
In 2010 the JSC ”TECHSNABEXPORT” Directorate of Security
and Regime analyzed 37 business units, which equals 18%
of the total current and potential contractors with regard to
corruption-related risks.
The Company actively takes part in State Corporation
”Rosatom's” program for fighting embezzlement and
fraud. Documents related to the program for fighting
embezzlement and fraud were posted on the Company’s
intranet. All of the Company’s employees were made aware
of the work of a ”hotline.” About 40 people were tested
on knowledge of the Program and the rules of using the
”hotline.”
The Company’s premises, including elevator lobbies and top
management offices were equipped with posters against
bribery, extortion and embezzlement of state and corporate
property.
In 2010 no cases of corruption were identified.

The following measures are planned to be employed in
2011within the framework of internal auditing:
 improving the auditing procedures (developing audit
checklists that would take into account the difference
in approaches to audits of different aspects of financial
and economic activities, internal audits and purchasing
audits);
 enhance the skills of the risk management department
employees;
 carry out internal audits taking into account risks inherent
to the Company, its affiliates and subsidiaries;
 implement regulatory documents developed within
the framework of the project to develop a mechanism
of comprehensive evaluation of existing internal
control systems of State Corporation ”Rosatom” and its
organizations.
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The Company's activities have a profound impact on the industry's financial and economic situation.
Income from the export of NFC products accounts for over a half of the integral revenues of Russia's
nuclear industry and is a resource crucial to its development. The Company transfers almost all of its
net profit to State Corporation ”Rosatom” to finance industry-wide development and modernization
projects.
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5.1. Economic Impact

The Company's activities have a profound
impact on the industry's financial and
economic situation. Income from the
export of NFC products accounts for
over a half of the integral revenues
of Russia's nuclear industry and is a
resource crucial to its development. The
Company transfers almost all of its net
profit to State Corporation ”Rosatom” to
finance industry-wide development and
modernization projects.

Compulsory payments to budget and non-budgetary funds
(taxes and fees) in 2010, RUR mln

Apart from the direct influence on the industry’s economic
situation, the Company’s activities also have an indirect
economic impact, see below.

In general, long-term contracting of the products
supplied by the Company creates objective conditions for
prospective planning by supplier plants and organizations
participating in the transport and logistics chain and
maintains employment at these enterprises and in the
regions where they are located.

Support of jobs in supply or distribution chains
The portfolio of the Company’s export contracts for the
supply of enriched uranium products until 2020 and
beyond ensures jobs in the long term at the industry’s
conversion and separation facilities (JSC ”UECP”, JSC
”SCP”, JSC ”ECP”, JSC ”AECP” and JSC ”CHMZ”) with the
total number of employees exceeding 25,000 people.
Considering that the majority of these enterprises are
situated in Closed Administrative-Territorial Entities (CATE)
and are principal employers in the towns where they
are located, the Company’s operations have a profound
influence on these local economies, where the population
is several hundred thousand people.
The Company’s supplies also maintain jobs at the
St. Petersburg trading sea port. The implementation of
TLC projects in the Far East and North-West of Russia will
certainly have a positive effect on the level of employment
in these areas.
In addition, the Company’s need for natural uranium for
the export program motivates JSC ”ARMZ” to develop
uranium mining projects in various Russian regions, such as
Transbaikaliaand Yakutia, which increases employment in
these regions.
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Total

4,510

including:
federal budget
budgets of constituent entities (Moscow)

448
4,007

state non-budgetary funds

55

Economic impacts on improving social
and environmental situation
The company remains committed to continuously
improving its environmental safety standards during the
manufacture, storage and transportation of its products as it
must meet its obligations to social responsibility and the fact
that a number of its contractors (mostly Western European
and Scandinavian utilities) carry out environmental
audits on the Company and its suppliers. In addition, the
Company’s obligations require respecting the human rights
of the employees of the Company’s suppliers, which has
a positive impact on the improvement of environmental
management, social and environmental conditions in the
regions where the production facilities are located and at
points of temporary storage of the Company’s products
(Novouralsk, Seversk, Angarsk, Zelenogorsk, St. Petersburg).
Facilitating foreign direct investment
A number of the Company’s projects that are of strategic
importance involve direct foreign investment in Russian
nuclear industry enterprises.
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5.2. Environmental Impact
and Environmental Safety
5.2.1. Environmental Policy
JSC ”TECHSNABEXPORT” developed its environmental
policy in accordance with the requirements of State
Corporation ”Rosatom” corporate environmental policy.
Its aim is to minimize negative impact on the environment
and provide safe environmental conditions during import/
export deliveries of NFC products on the territory of Russia
and abroad. The Environmental policy determines three
major areas of work:
 implementing international standard DIN EN ISO
14001:2009;
 reducing the possibility of negative impact on the
environment during import/export deliveries on the
basis of a comprehensive analysis of environmental
aspects;
 improving employees' environmental awareness.
Implementing international standard DIN EN ISO
14001:2009
In 2009 the Company developed and certified its
Environmental management system (EMS) in accordance
with the DIN EN ISO 14001:2009 standard. The Company
obtained the TÜV International Certificate from the
certification body TÜV THÜRINGEN e.V.
In the first quarter of 2010 an observational audit was carried
out. In the course of 2010 the shortcomings registered by
auditors were eliminated.
Reducing the possibility of negative impact
on the environment
As a part of the Environmental Management System, JSC
“TECHSNABESXPORT” conducted research of environmental
impacts of its operations within the supply chain of NFC
products to clients. Assessment of the impacts on the
environment was made taking into account actual and
potential contamination based on the FMEA method. The
procedure for managing environmental impacts is regulated
by SТО-EMS-02-4.3.1-01-2009 ”Procedure for identification,
assessment and management of environmental aspects”.
Based on the results of this work significant impacts were
selected and described in the Company’s general Register
of environmental impacts and their influence on the
environment. Examples of environmental aspects in the
course of normal and contingency operations are leaks of
dangerous radioactive or chemically dangerous materials
in case of damage to packagings with depleted uranium
hexafluoride, suppliers’ warehouses capacity ovefill, etc.

In 2010 the Company took to reduce the number of
significant environmental impacts. Some of these measures
were taken as part of the program to convert depleted UF6
into U3O8 (an environmentally safe form for storage) at JSC
”PA ECP”, one of the enterprises in the supply chain.
Based on the results of 2010 the impact that the Company
and its subsidiary JSC ”SPb IZOTOP” had on the environment
did not exceed limit values.
Improving environmental awareness of the employees
The Company is continuously working to maintain and
improve the skills of its personnel for work in the sphere
of nuclear energy usage. During the reporting period
two Deputy Directors General obtained approvals from
Rostechnadzor that allow them to carry out work in the
sphere of nuclear energy usage. Three more employees
of the Company completed a course of practical
implementation of the rules of safe transportation of
radioactive materials and a course on the basics of ensuring
radiation safety.
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5.2.2. Ensuring Radiation Safety
of Transportation
JSC ”TECHSNABEXPORT’s” work in ensuring radiation safety
is carried out in accordance with existing legislation and
Rostechnadzor's licenses to handle nuclear materials during
transportation, as well as through JSC”TECHSNABEXPORT”
environmental policy.
The procedure for ensuring radiation safety during
transportation is regulated by the Company’s standards
developed in accordance with international standards
ISO 9001 and ISO 14001.
In order to ensure safety in the supply chain, the Company
developed and implemented programs to ensure quality
and radiation protection when handling nuclear materials
during transportation of NFC products to the client.
Adherence to normative requirements by suppliers in
the supply chain is achieved through similar programs
related to the transportation of feed material, processing,
manufacturing, storage and transportation of the end
product.
JSC ”TECHSNABEXPORT”'s internal departments manage
radiation safety in strict accordance with existing
regulations, including international regulations (some
documents are listed in Exhibit 14), and contractual
obligations. Each department, based on its functions, takes
these external requirements into account when planning,
executing, controlling and analysing the results of their
performance.
Comprehensive management of nuclear products supplies
involves general organizational and methodological
management and coordination of work to ensure
the following types of security: nuclear, radiation,
special, technical, industrial and fire security, job safety,
environmental protection, protection of personnel,
population and premises of organizations that are involved
in the sphere of the Company’s activities (including
preparedness for emergencies of natural and man-made
nature, survey and control of radioactive materials and
radioactive waste). Requirements regarding the transfer of
responsibility for ensuring safety and security in the course
of the parties executing their functions in the supply chain,
as well as the decision process regarding other important
areas of security, such as operability of engineering and
technical facilities, are formalized in contracts during
negotiations with suppliers.
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According to the terms of the contracts between JSC
”TECHSNABEXPORT” and State Corporation ”Rosatom’s”
enterprises, including the FSUE “Emergency center”,
these organizations are responsible for the prevention of
emergency situations during the transportation of JSC
”TECHSNABEXPORT’s” products. This includes the handling
of feed materials and products under Company’s contracts
and the elimination of the consequences in the event of
such an occurrence. In 2010 The Company implemented
procedures designed to respond to possible emergencies
during the transportation of nuclear materials. In addition,
a system was introduced to monitor the Company’s cargo
during transportation.
The Company uses special transportation packages,
which meet all safety transportation requirements. All
packages have Russian competent authority certification for
radioactive package design and transportation, as well as
national certificates of the countries of destination.
Radiation control (monitoring) is carried out on all
transportation routes and at points of transfer of radioactive
cargo by experts of an accredited laboratory. In particular,
radiation monitoring is regularly done by the Nuclear
and radiation security (NRS) service of JSC ”SPb IZOTOP”,
accredited in accordance with GOST Р ISO/МEC 17025-2006
”General requirements regarding the competence of testing
and calibration laboratories.” The indicators of the impact of
NFC deliveries on the environment and absence of damage
to the packages are documented in the monitoring result
records.
In 2010 there have been no fines or non-financial sanctions
for non-compliance with environmental legislation.
5.2.3. Accounting and Control over Movements
of Nuclear Materials
JSC ”TECHSNABEXPORT” keeps records of transportation of
its nuclear materials (NM) and controls them.
In accordance with State Corporation ”Rosatom's” decree
No 685 dated December 24, 2008 ”On the management
of nuclear materials in federal ownership” and JSC
”TECHSNABEXPORT's” order No 267 dated December 21,
2009 ”On the execution of an inventory of nuclear materials
at JSC ”TECHSNABEXPORT's” the Company, together with its
contractors, conducted an inventory of its nuclear materials
for 2009 in 2010.
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Within the framework of cooperation with State Corporation
”Rosatom” on control of nuclear material transportation in
2010, the Company issued and sent to State Corporation
”Rosatom” notifications regarding 172 transpositions of
nuclear materials owned by JSC ”TECHSNABEXPORT”, as well
as the following reports:
 on the movement of special feed material and fissile
material for each type of NM;
 on audits executed by controlling and supervisory bodies
to assess NM handling .
In the second quarter of 2010, Rostechnadzor carried
out an audit of the activities of the Company, including
management and control of nuclear materials. In accordance
with the audit certificate no breach or non-conformity was
found.
There are plans to implement an electronic register of
nuclear materials in 2011.
5.2.4. Ensuring Radiation Safety of Personnel
JSC ”TECHSNABEXPORT” employees do not have direct
contact with nuclear materials. For this reason ensuring the
radiation safety of personnel (as well as their occupational
safety, see next paragraph) is disclosed in this Report about
JSC ”SPb IZOTOP's” operations.
JSC ”SPb IZOTOP” is the only organization in Russia that
has a full set of certificates and licenses to handle various
cargoes consisting of Class 7 material during storage and
transportation. JSC ”SPb IZOTOP” strictly adheres to existing
transportation regulations, provides physical protection
of the required level and transports uranium products in
serviceable packages following only approved transport
routes. This allows the Company to minimize the risk of
negative environmental impact.
Radiation exposure of JSC ”SPb IZOTOP” employees in 2010:
 Annual-average effective exposure dose of personnel –
0,436 mSv
 Instances of exceeding normative radiation exposure
limit for personnel – 0
 Instances of exceeding 50 mSv radiation exposure dose
for personnel – 0
 Maximum individual whole-body dose of external
radiation exposure – 1.74 mSv
 Percentage of total number of personnel individually
monitored for the purposes of radiation control and
included into the ARMIR system (System for evaluating
individual radiological risks) – less than 1%

 Percentage of personnel located in the zone of negligible
risk – 100 %
 Percentage of personnel located in the zone of increased
individual life-long risk – 0
5.2.5. Occupational Safety Measures
Occupational safety measures at JSC ”TECHSNABEXPORT”
and JSC ”SPb IZOTOP” are organized in accordance with
the Labor Code of the Russian Federation and other
regulations. In 2009 the Company developed a regulation
on occupational safety at JSC ”TECHSNABEXPORT” SТО09-030-082-2009. In accordance with this regulation, the
Director General of the Company is in charge of the general
management of occupational safety measures, while the
Chief of Administration is in charge of direct management of
occupational safety.
Occupational safety measures taken by the Company are
certified according to GOST12.0.230-2007. Certificate 004648
SSOT was obtained in February 2010 and is valid until
February 25, 2013.
During the reporting period the Company amended initial
training program on occupational safety and the initial
training at a workplace, organized training for managers on
occupational safety and attested the conditions of work at
377 workplaces . According to the results of the attestation,
the working conditions of all Company’s employees are
acceptable (2nd class).
The occupational Health and Safety Management System at
JSC ”SPb IZOTOP” was certified in 2009 for compliance with
the international standard OHSAS 18001:2007 Occupational
Health and Safety Management Systems Requirements
Standard. The Company received Certificate 302002 BSOH,
which will be valid until December 28, 2012. In December
2010 an observational audit was held. As a result of the audit,
the Company obtained the approval of the certifying body
to renew the certificate for another year.
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In 2010 JSC ”SPb IZOTOP” developed and implemented
the following documents and procedures regarding
occupational safety:
 Agreement on occupational safety between the trade
union organization and JSC ”SPb IZOTOP” for 2010, in
accordance with which occupational safety measures
were put into effect, for which JSC ”SPb IZOTOP” and
Russian Federation Social Insurance Fund provided a
total of 316,200 Rubles.
 A list of occupational safety instructions for JSC
”SPb IZOTOP” employees according to work positions
and types of activities.
 The Company’s occupational safety management
guidelines, aligned with that of State Corporation
”Rosatom”.
To ensure adherence to regulations and efficient
occupational safety management, employees’ job
instructions were amended and their functions,
responsibilities and rights with regard to occupational safety
were clarified in December 2010.
In 2010 the following occupational safety measures were
taken:
 Hazard identification and risk assessment were carried
out in the Company’s departments, consolidated maps
of hazard identification and a risk assessment plan were
developed;
 Training programs in occupational safety were
developed and implemented;

Key indicators of JSC ”SPb
IZOTOP” occupational safety
system efficiency:

 Total number of employees (total number of
employees and controlled employees managed by
the company) at JSC ”SPb IZOTOP”JSC ”SPb IZOTOP” 210 people
 Occupational accidents, occupational diseases in
2010, 2009, 2008 in the Company - 0
 Accident frequency rate (AFR) - 0
 Occupational diseases rate (ODR) - 0
 Days lost rate (DLR) - 0
 Absence rate (AR) - 0
 Fatalities rate in 2010, 2009, 2008 - 0.
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 Programs for introductory training in occupational safety
at the workplace were developed and implemented. All
necessary training was carried out in due time in 2010.
 Administrative and public three-stage control of
occupational safety in the Company was carried out on a
monthly basis;
 Lists of employees were approved by Rospotrebnadzor,
in accordance with which 61 employees underwent
medical examinations in a specialized medical institution.
According to the results of examinations, no occupational
diseases were found.
 The Company’s employees were equipped with certified
personal protective equipment in accordance with the
norms of distribution of free special clothing, special
footwear and other personal protective equipment.
In 2010 the Company spent RUR 442,000 on personal
protective equipment.
 139 workplaces were inspected for compliance with
working conditions norms. Taking into account the
results of the inspection, the Company developed and
approved a Plan of measures to improve and enhance
working conditions.
State agencies for control and supervision of compliance to
occupational safety regulations had no instructions for JSC
”SPb IZOTOP” in 2010.
5.2.6. Support of Environmental Programs
and Projects
The Company provides support to environmental programs
and projects in the form of charity. The Company’s charity
program is approved by State Corporation ”Rosatom” Charity
board.
Since 2008 JSC ”TECHSNABEXPORT” has been providing
financial support to:
 The program for research of Russia’s endangered species
and other important wildlife;
 The strategy for conservation of the Amur tiger in the Far
East;
 Research and monitoring of the snow leopard population
in South Siberia;
 Research on the Far Eastern leopard, etc.
During 2008-2010 JSC ”TECHSNABEXPORT's” spending on
environmental protection increased by 17 times.

Sustainable Development Activities

Total spending on the support of environmental
organizations and projects in 2010 equaled RUR
206,620,000. The funds were disbursed to the following
organizations:
 The all-Russia public movement ”Environmental
Movement for Specific Causes;"
 The A.N. Severtsov RAS Institute of Ecology and Evolution
at the Russian Academy of Sciences (IEE RAS);
 The “Russian Geographical Society,” an all-Russian nongovernmental organization;
 The autonomous non-profit organization “The Center for
the Facilitation of Social and Environmental Initiatives in
the Nuclear Industry;"
 ”The Lenoblpriroda Fund, a fund for support and
development of specially demarcated natural areas in the
protection, reproduction and sustainable use of wildlife
in Leningrad Region;
 ”The Society for the Restoration and Protection of
Nature” (SNRP Moscow).

JSC ”TECHSNABEXPORT” spendings on environmental
protection, RUR mln
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In accordance with the contracts, charity recipients send
reports to the Company on the use of the funds donated
to them, identifying the actions that were taken and the
results that were achieved . This mechanism of creating
and implementing charity programs will be used during the
next reporting period.
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5.3. Social Policy and Human
Resources Management
Our team of highly trained professionals
comprises JSC ”TECHSNABEXPORT”’s
most valuable asset. It is through
their tireless efforts that the Company
has been able to achieve its goals
over many years. For this reason,
the Company has demonstrated its
desire to enhance its human resource
potential by providing its staff myriad
educational opportunities that emphasize
professional development and a highly
motivating working environment, as well
as organizing programs that promote
social responsibility.

5.3.1. Description of JSC ”TECHSNABEXPORT's”
Personnel
JSC ”TECHSNABEXPORT's” employees possess extensive
knowledge of foreign trade, finances, international law, the
nuclear fuel cycle and other areas crucial to the successful
operation of the Company.
In 2010 JSC ”TECHSNABEXPORT's” employees received
a number of industry-sponsored and State awards for
productive and efficient work (Section 5.3.3.):
Number of employees
Over the last three years the number of personnel has
decreased considerably due to industry restructuring.

Number of employees
Item

2008

2009

Number of staff (on payroll)

547

390

352

Actual number of staff

505

375

365

Number of full-time employees

505

375

365

8

3

2

497

353

342

8

22

23

Number of part-time employees
Number of employees on permanent contracts
Number of employees on fixed-term contracts

2010

Number of employees by job categories, employees

Number of employees by contract type, employees
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In December 2010 the Company transferred sixteen
employees Industrial service center CJSC ”Grinatom”, as part
of the transformation of the State Corporation ”Rosatom”
finance and economics unit. Staff reduction was carried
out in accordance with existing legislation. The number of
the Company’s employees was reduced by 5% and by 2010
amounted to 361 people.

The age composition of JSC ”TECHSNABEXPORT's”
employees is well-balanced: over half of the employees are
over 35 years old.
The majority of the employees are men (64.66%).
Out of the nine top managers, two are women and their
average age is 51 years old.

The staff turnover rate in 2010 equaled 5.75%, which is within
the norm and is an indicator of natural staff turnover. Over
2008-2010 the Company’s staff turnover showed a two-fold
decline.
5.3.2. Age and Gender Composition of Personnel
Age and gender characteristics of employees
Share of employees under 35 years old, in %

Average age of JSC ”TECHSNABEXPORT” employees in 2010
44
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5.3.3.	Labor Remuneration and non-Financial
Incentives
Remuneration
The total salary fund in 2010 equaled RUR 995,212,550.
The minimum salary at JSC ”TECHSNABEXPORT” equals
25,000 rubles per month, which exceeds the minimum
salary in Moscow by 40%.
JSC ”TECHSNABEXPORT” was one of the first companies in
the industry to implement State Corporation ”Rosatom's”
unified payment scheme (UPS). The total amount of
payment depends on an employee’s grade. One of the key
principles of remuneration at JSC ”TECHSNABEXPORT” is
providing equal opportunities to different genders and age
groups.
The differences can be explained by the fact that positions
held by male and female managers belong to different
grades. The basic salaries of male and female employees of
one and the same grade are the same.
In 2011 the Company plans to implement the unified
payment scheme in JSC ”SPb IZOTOP”.

In 2010 JSC ”TECHSNABEXPORT” employees were awarded:
 six industry-sponsored Badges of Distinction,
 seven Badges of Honor for Labor ”Veteran of Nuclear
energy and Industry”
 five certificates of merit from State Corporation
”Rosatom”
 15 letters of appreciation from State Corporation
”Rosatom”,
 22 letters of appreciation from State Corporation
”Rosatom's” Director General
 one of the Company’s employees was awarded a Medal
of the Order of ”Merit for the Fatherland,” II Class, during
the reporting year
 in 2010 the staff of JSC ”TECHSNABEXPORT” received
State Corporation ”Rosatom's” certificate of merit for
diligent and productive work, substantial contribution
to the development of the nuclear industry and
strengthening the competitive position of Russian
nuclear fuel cycle products in the world market.
5.3.4. Social Policy of the Company
The Company’s social policy is implemented in accordance
with State Corporation ”Rosatom's” unified social policy in
the form of various social programs.
The social programs for Company employees are aimed at:
 engaging and retaining the most valuable employees;
 motivating employees and building their loyalty;
 ensuring additional guarantees of social protection for
employees.
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The social policy implemented by the Company is also
intended to shape the Company’s image as a socially
responsible organization, enhancing its reputation and
building up trust in the Company.
The key areas of the social programs implemented by JSC
”TECHSNABEXPORT” are:
 organizing summer vacations for employees’ children;
 organizing sport and recreation events;
 voluntary medical insurance;
 accident life insurance;
 material support for employees;
 non-state pension scheme;
 support to ex-employees (veterans).

Sustainable Development Activities

Total spending on JSC ”TECHSNABEXPORT's” social
programs for employees amounted to RUR 19,199,050.
In 2010 JSC ”TECHSNABEXPORT's” social payments,
excluding sports and recreation events, amounted to
RUR 14,375,200, which equals RUR 39,384 per employee.
All payments and concessions apply to all employees
irrespective of their job category (part or full-time). The only
exception is the non-state pension scheme, participation
in which is determined by the length of time a person has
worked for the Company.
Organizing summer vacations for employees’ children
The Company organizes summer vacations for employees’
children on an annual basis. During June-July 2010 six
children were sent to the recreation camp ”Iskorka”.

In 2010 JSC ”TECHSNABEXPORT” signed an agreement on
voluntary medical services with the ”SOGAZ” insurance
company. Total spending on voluntary medical insurance of
employees equaled RUR 6,939,185.
Program includes the following services:
 outpatient and ambulatory care
 emergency medical care
 dental care in specialized dental clinics
 hospital treatment
In 2010 40 employees were vaccinated as part of VMI's
program.
Non-state pension scheme

Sport programs for employees

In accordance with the decision of State Corporation
”Rosatom's” top management, the corporate pension
scheme is administered on the basis of the industry nonstate pension fund ”Atomgarant”, established on March 11,
1994,under Moscow registration chamber license No1489.

The Company encourages healthy living and sports
activities in its employees by reimbursing membership fees
in sports and fitness centers (70% of membership fee). 50
employees took part in this program in 2010.

The quality management system developed and
implemented by the Fund meets the requirements of GОСТ
Р ISО 9001-2001(ISO 9001: 2000) and is entered in to the
registry of quality management systems.

During the reporting period weekly soccer classes were
arranged for employees at the Streltsov sports complex at
the Torpedo stadium.

The rating agency ”Expert RA” assigned NPF ”Atomgarant”
an individual security rating of А+, which stands for a very
high security rating, on October 28, 2009, for 1 year.

As part of the sports and recreation program, the
Company held its Second corporate Olympics for
”TECHSNABEXPORT's” employees and their families on
September 18, 2010 under the slogan ”Joy of victory with
”TECHSNABEXPORT.” Over 250 people participated in the
corporate Olympics and the next one will be held in 2011.

As of December 31, 2010, the pension reserves of NPF
”Atomgarant” equaled 4,361,522 Rubles. This means that
the industry Fund ”Atomgarant”, established to provide
non-state pensions to employees of the nuclear industry,
is capable of fulfilling its obligations for non-state pensions
as of January 01, 2010, which was confirmed by an
independent actuary’s audit during May 18, 2010 – July 23,
2010.

Voluntary medical insurance
The voluntary medical insurance (VMI) program is aimed
at providing the Company’s employees with high-quality
medical assistance at Moscow’s medical institutions in order
to ensure fitness for work and general good health.

As part of the corporate pensions program of the Company
and in accordance with the Pension rules of the Fund, all
JSC ”TECHSNABEXPORT” employees participating in the
program are entitled to a personalized pension scheme with
fixed contributions and pension payments over a period of
years. The payments will be made for 15 years.
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Participation in the corporate pension program is shared:
an employee pays up to 50% of fixed contribution and the
employer pays up to 100% of fixed contributions. By the
time an employee joins the scheme the length of their work
for the Company shall be no less than one year, and they will
be entitled to pension payments after seven years of work
for the Company.
In 2010 15 employees joined the program; the Company
transferred funds to the personalized pension accounts of
144 employees to form future non-state pensions.

5.3.5. Personnel Management
Professional competences model
In order to improve the personnel management system
in 2010 the Company started developing a professional
competences model for its employees.
The professional competences model implies a
comprehensive assessment of the employees’ level of
competence and potential, a sound plan of training,
formation of the Company’s personnel reserve and
motivation of the personnel to further their development.

Support of the Company’s veterans
The Company pays special attention to its veterans
and takes special care of them. For many years JSC
”TECHSNABEXPORT” has been providing financial support
to pensioners - former employees of the Company. In
2010 65 veterans received financial support. Six of them
receive financial support in the amount of 3480 Rubles on a
monthly basis. There are plans to double financial support to
veterans in 2011.
The Company holds annual gatherings to celebrate victory
in the Great Patriotic War (the European Theater of World
War II) and New Year. On these occasions veterans receive
additional financial support.

Changes in the number of employees joining the corporate
pension scheme

(2009)

2010
54% (62%)

not participating in the scheme

46% (38%)

participating in the scheme
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The primary objective of this project is to determine
the requirements for professional development of the
personnel and the requirements for candidates in order to
ensure recruitment of qualified staff that will meet the needs
of the Company’s departments.
The project was implemented in two stages. During
January - March 2010 professional competences were
designed that classified and formalized knowledge and skills
requirements for the Company’s employees. During April May 2010 the Company devised 16 job profiles (according to
the number of directorates) stating the knowledge and skills
required of the Company’s employees.
As a result of these measures, professional competences
models were developed, approved and implemented for
all positions in the Company’s departments. In addition,
a regulation on the development and implementation
of models of professional competences at JSC
”TECHSNABEXPORT” was approved. The approved models
of professional competences determined the scope of
knowledge required to perform a job for almost all the
Company’s employees.
The Company’s human resources management uses
professional competences models for the following
purposes:
 during the recruitment of candidates for work in the
Company and during the competences interview
(interview guide);
 to make an education/training plan for the Company’s
employees and monitor the necessity for education/
training in accordance with job positions requirements;
 to form the Company’s strategic and potential personnel
reserves
 to organize individual educational/training processes and
improve necessary knowledge and skills.

Sustainable Development Activities

Cooperation with specialized universities

Personnel recruitment and mentoring

In 2010, as in previous years, JSC ”TECHSNABEXPORT” continued
to cooperate with specialized universities. As part of this
ongoing cooperation, the Company reached agreements on
the provision of work placements with the Moscow Engineering
and Physics Institute (MEPHI) and the Russian Foreign Trade
Academy. During the reporting period 24 university students
were given pre-degree internships and practical training in the
Company and one of them (an MEPHI graduate) was hired.

The Company recruits employees based on interview and test
results.

The Company’s employees give lectures to students and PhD
candidates at MEPHI.

The main criterion for meeting the job profile requirements is
stated in developed and approved professional competences
models.
To ensure mobility, the Company introduced a mentoring
system, the terms and conditions of which are determined by
internal normative documents of the Company.

Personnel recruitment in 2010
Unit

Value

Total number of filled vacancies

Item

FTE

37

Recruitment of personnel from external labor market

FTE

20

Recruitment of personnel from external labor market

%

54

Personnel training
Figures
Total spending on training, thousand Rubles

2008

2009

2010

19,232

9,895

9,548

Spending on training per employee, thousand Rubles

35

24

27

Hours of training per employee

39

28

27

157 of the Company’s employees attended training and
professional development courses in 2010. The total amount
of internal and external training hours in 2010 equaled
9717 hours, i.e. 27.61 hours per employee (in relation to
employees on the payroll). The average numbers of hours of
training per employee per year broken down by categories
are: managers - 2837 hours, specialists - 6880 hours.
Knowledge of a foreign language is an important skill for
many categories of employees. In 2010 23 of the Company’s
employees, whose work involves processing documents in
a foreign language and/or participating in negotiations with
foreign partners, completed language courses.

The Company has started an internal corporate MВA
program. 16 employees took part in this program in
2010. The criteria in selecting employees for the program
were professional achievements and recommendations
from supervisors. In addition, employees nominated for
promotion took part in the program.
The list of obligatory training programs for JSC
”TECHSNABEXPORT” employees includes embezzlement
and fraud prevention programs as part of State
Corporation ”Rosatom's” comprehensive program to fight
embezzlement and fraud. In 2010 one employee was sent to
study a course on fraud, internal audit and control.
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Annual evaluation of the Company’s management
and employees

The results of the assessment were taken into account in the
management’s balanced scorecards for 2009, on the basis of
which annual bonuses were paid.

In 2010 the Company’s management was assessed in
accordance with the approved procedure for carrying out
annual assessments of the personnel of State Corporation
”Rosatom”, federal state unitary enterprises and federal state
institutions subject to State Corporation ”Rosatom”, joint
stock companies of State Corporation ”Rosatom”, and their
affiliates and subsidiaries.

The Company’s Director General assessed the level of the
corporate competences development of the managers,
which made the assessment more objective. This assessment
instrument was approved by the management of the
specialized departments of State Corporation ”Rosatom”
and is considered one of the best examples of a managers’
corporate competences assessment in the industry.

By January 15, 2010 the Company’s top management
participated in the assessment, including all managers
reporting directly to the Director General (11 people in total).

88% of the total number of employees underwent a
performance assessment in 2010.

Participation of the Company’s employees in the performance assessment, August 2010 (people, % of total number of employees)

Authorized staff
(August 2010)

Total number
of employees
taking part in
the performance
assessment

New employees
who were
required to meet
targets only for
the second half
of 2010

Total number
of employees
taking part in
the performance
assessment

377

331

10

322

20

64

238

100%

87.80%

2.71%

100.00%

6.21%

19.88%

73.91%

Forming and using personnel reserves
In 2010 in accordance with the program to form and develop
the industry’s personnel reserves, the Company designed a
succession plan for the positions of Director General of JSC
”TECHSNABEXPORT” (four candidates) and Director General
of JSC ”SPb IZOTOP” (three candidates), as well as JSC
”TECHSNABEXPORT's” strategic personnel reserves (eight
candidates).
Based on the results of the assessment carried out by
State Corporation ”Rosatom's” expert committee, one
employee of JSC ”TECHSNABEXPORT” from the JSC
”TECHSNABEXPORT” strategic reserve was included in
State Corporation ”Rosatom's” Golden Reserve. Another
employee from the Company’s strategic personnel reserve
was promoted to a higher position.
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In order to regulate the process of working with
the Company’s personnel reserve, a temporary
regulation on the formation and development of JSC
”TECHSNABEXPORT's” personnel reserve was designed and
approved by State Corporation ”Rosatom”.
Development of internal corporate communications
In November 2010 the Company’s Director General passed
a decree establishing a program of internal corporate
communications in order to enhance communication
channels between management and employees.
The agenda of weekly briefings held by the JSC
”TECHSNABEXPORT's” Director General includes the top
management reports on the work done in the Company
to spread information about the objectives and content of
implemented industry-wide and corporate reforms.
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The corporate intranet portal is widely used and is accessible
from any workplace. Among other things, the portal features
State Corporation ”Rosatom's” press packages , electronic
versions of the industry’s press (the newspaper ”Rosatom
Country” and the ”Atomprom Bulletin” magazine), as well as
videos produced on a weekly basis by the Communications
Department and interviews with Russian and foreign mass
media and conference presentations of the Company’s
management .
The Company has started working on a ”Questions and
Answers to the Director General” service (a virtual chat
between the Company’s management and employees).1
The Company’s key targets in human resources
management for 2011
In 2011 the Company plans to:
 To expand the KPI program to next levels of
management, i.e., department directors and deputy
directors of affiliates and subsidiaries.
 To update professional competences models at JSC
”TECHSNABEXPORT”.

 To research the level of involvement of the Company’s
employees with the aim of developing internal corporate
communications (a State Corporation ”Rosatom” project).
 To adjust the duration of voluntary medical insurance
contracts and health and accident insurance contracts
of JSC ”TECHSNABEXPORT's” employees, so that they
start and end on the same date (a State Corporation
”Rosatom” project).
 To implement State Corporation ”Rosatom's” social
program of corporate social policy at affiliates and
subsidiaries.
 To implement the unified payment scheme at JSC ”SPb
IZOTOP” and JSC ”Atomspetstrans”.
 To implement the second stage of the project to
introduce a unified approach to establishing the terms
of labor contracts and conditions for employees of
foreign affiliates and subsidiaries with regard to salary,
annual and one-off bonuses, social concessions and
compensations.
 To continue providing social support to pensionersformer employees of the Company.
 To organize the Third Summer of the”TECHSNABEXPORT”
Olympics.

1 Implemented in First Quarter 2011
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In the 2010 reporting campaign, the Company, as a key organization, i.e. ”an organization, whose
operations are... of significant importance to the positioning of State Corporation ”Rosatom” in
Russian and international markets”, for the first time fully participated in the implementation of a
project to establish an industry-wide public reporting system, by meeting all of the requirements
of State Corporation ”Rosatom's” public reporting standard. The objective of the project was to
establish channels of trust by engaging stakeholders in accordance with international standard
AA 1000 SES.

Stakeholder Engagement

6.1. Identifying the Main Groups
of Stakeholders
In order to identify the main groups of stakeholders, after the end of the reporting
year the Company consulted with the management and constant partners of
JSC ”TECHSNABEXPORT”. The results are summarized below in the rank map of
stakeholders.
Rank map of JSC ”TECHSNABEXPORT” stakeholders
18
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Corporation
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Suppliers

Clients

Partners/
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International Company
organizations personnel
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Various aspects of stakeholder engagement in 2010 are described in chapters 2, 3, 4 and 5 of the Report.
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6.2. STAKEHOLDERS'
Engagement Events
JSC ”TECHSNABEXPORT’s” stakeholders
were involved in all stages of the
preparation of the 2010 Annual Report.
They provided recommendations and
made requests from the development of
the concept to the discussion of the final
draft. For the first time the stakeholders
contributed to debates on such issues as
the limits of the Company’s responsibility
for the socially significant aspects of
its operations, the Company's public
standing on these aspects, its plans and the
Company’s obligations to its stakeholders.
During the preparation of this Report the Company
held four meetings with representatives of all groups of
stakeholders. Three meetings were held in person and one
was organized remotely. The participation statistics are
given below:
 discussion of the concept of the Company’s 2010 Annual
Report (21 participants)
 discussion of ensuring security of supply (42 participants)
 discussion on the subject of ”The development of JSC
”TECHSNABEXPORT” as a modern distribution and
trading company in the context of the restructuring of
the industry” (41 participants)
 the public hearing of the draft of the Company’s 2010
Annual Report (43 participants)
The Company’s management and specialists,
representatives of specialized departments of State
Corporation ”Rosatom”, partners, suppliers, affiliates
and subsidiaries, supervisory, public and environmental
organizations, transport companies and mass media
organizations participated in these meetings and
discussions.
The meetings and discussions were moderated by an
independent certified host, and the Company’s nonfinancial auditor was present at every event.
The Company’s Director General participated in the
discussion of ”The development of JSC ”TECHSNABEXPORT”
as a modern distribution and trading company in the
context of the restructuring of the industry” and the public
hearing of the draft.

”There was a really lively and thorough
discussion, and we could discuss different
aspects of security of supply, which is the
cornerstone of the company's operations...”
А.А. Grigoriev
Director General of JSC ”TECHSNABEXPORT”

”The opportunity to receive necessary and
sufficient information about the Company's
operations is the very instrument that is
needed to build trust. In the absence of trust,
it is hardly possible to talk of successes in
relation to any enterprise of any industry ,
and where the nuclear industry is concerned,
it is especially important...”
V.N. Govorukhin
Deputy Director General of JSC ”TECHSNABEXPORT”
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Participation of stakeholder representatives preparation activities for the Report
Discussion No 1
questionnaire about the concept of the Report

Representatives of nuclear industry enterprises
Subsidiaries/affiliates
Suppliers

Discussion No 2
on ensuring security of supply

Clients
Personnel

Discussion No 3
on the development of JSC “TECHSNABEXPORT“
as a modern distribution and trading company
in the context of the restructuring of the industry

Shareholder
Partners-competitors
Supervisory, environmental and public organizations
Transport companies

A public hearing of the draft of the Company's
2010 Annual Report

Mass media organizations
International organizations

”I would like to express my thanks for a
useful and important event. The reports
were interesting and, from my point of
view, exhaustive. It was interesting to hear
”TECHSNABEXPORT's” assessment of
the development prospects in the American
market. I think that such events will ensure
better understanding, transparency and
trust”
A.I. Mushtay
Head of the Westinghouse Electric (Asia) S.A representative
office
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”…Despite the fact that in all of the company's
history not a single contract has over been
breached and not a single complaint has
ever been received from clients, the task of
ensuring security of supply, i.e. impeccably
fulfilling our contract obligations, is still our
top priority...”
V.N. Govorukhin
Deputy Director General of JSC ”TECHSNABEXPORT”

Stakeholder Engagement

Discussion No 1 – Discussion of the concept of Report
A questionnaire survey on the concept of the Annual Report
was conducted with the stakeholders from February 1, 2011
until February 10, 2011. The stakeholders were asked to
express their opinion on:
 the required level of conformity of the Report
to international requirements and standards
 the priority of the themes of the Report
 the topics to be discussed with stakeholders
Based on the results of the questionnaire (20 questionnaires
were analyzed), the concept of the Report was adjusted. In
addition, the Company managed to determine the level of
information disclosure required by the stakeholders at the
initial stage of the preparation of the report.
Discussion No 2 with the stakeholders
On March 3, 2011 JSC ”TECHSNABEXPORT” hosted a
discussion on security of supply with the stakeholders. The
Company’s management and specialists, representatives of
specialized departments of State Corporation ”Rosatom”,
partners, suppliers, affiliates and subsidiaries, supervisory,
public and environmental organizations, transport
companies and mass media organizations participated in
this discussion.

”.. Transport and logistics play an important
part in ensuring security of supply. This,
in its turn, depends on the relationship
between JSC ”TECHSNABEXPORT” and
JSC ”Atomspetstrans”. These relations
shall be based on equal rights and long-term
cooperation...”
V.V. Naschokin
Director of JSC ”Atomspetstrans”

During the discussion the managers described key
business processes, including ensuring security of supply,
achievements and development plans.
Discussion No 3 with the stakeholders
On March 31, 2011 the Company organized a meeting
between the Company’s management and representatives
of the stakeholders about ”the development of JSC
”TECHSNABEXPORT” as a modern distribution and
trading company in the context of the restructuring of the
industry.” During the meeting the participants discussed
JSC ”TECHSNABEXPORT's” strategy in the context of the
restructuring of the industry, the implementation of the
strategy based on the US market case study and different
aspects of using new marketing instruments.

”I would like to say thank you to
”TECHSNABEXPORT” for giving me such
an interesting experience and for letting me
participate in the discussion. I found it very
interesting, despite the fact that ”ARMZ”, as
well as ”TECHSNABEXPORT” and ”TVEL”,
is a part of State Corporation ”Rosatom”, and
I know our joint operations better than other
participants”
O.A. Kudoyarova
Marketing and Sales Director of JSC ”Atomredmetzoloto”
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The public hearing of the Company’s 2010 Annual Report draft
The meeting on April 28, 2011 featured a public hearing
of the draft of the Report. At the meeting the Company’s
Director General presented a report on the key results of
JSC ”TECHSNABEXPORT's” operations in 2010. He paid
special attention to the content of the report and the issue
of building the Company’s public reporting system.

”We are not saying that our public report
will answer all of the questions of the
stakeholders, but we hope that it will make a
significant and important contribution to the
general process of building trust and making
the operations of the nuclear industry
enterprises transparent”
V.N. Govorukhin
Deputy Director General of JSC ”TECHSNABEXPORT”

Representatives of the stakeholders paid special
attention to the content of the report, made a number
of suggestions about the text and about what could be
improved (Chapter 6.3. Consideration of the Stakeholders’
Suggestions).

”This was the first time that we received such
an invitation and we are very grateful. We
were a little bit surprised, but in a good way,
so thanks again for the invitation. It has been
a very interesting experience and it helps
us better understand the strategy of future
development. I got the answer to my question
and received detailed information. This is
a very good initiative and I will be glad to
receive an invitation to the next meeting”
A. Graham
Director of the AREVA representative office for Russia
and CIS
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6.3. Consideration of the
stakeholders’
suggestions
During the discussions and public hearings held in the course of the preparation of
the Report, the stakeholders submitted 71 recommendations. The majority of these
recommendations referred to requests for publication of specific information in the Report.
Observations, inquiries and suggestions made by the
stakeholders during the discussions were recorded (full
minutes are available at the Company’s website) and
used during the preparation of the Report (Exhibit 7). The
preparation of the Company’s plans and obligations take
into account the suggestions the stakeholders made during
the preparation of the Report (Exhibit 8).

JSC ”TECHSNABEXPORT” took on a special task of
considering all the suggestions made. As a result, over 50
suggestions were taken into account and acted upon. The
Company has obliged itself to address other suggestions
in the next reports. Some recommendations could not be
considered due to the information having been marked as
”commercial secret”.
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6.4. STATEMENT OF THE PUBLIC
VERIFICATION OF THE REPORT
Introduction
The management of JSC ”TECHSNABEXPORT” (hereafter
- the Company) proposed that we verify the Company’s
2010 Report (hereafter - the Report) from the point of view
of completeness and the substantiality of the disclosed
information, and assess the management’s actions with
regard to addressing comments and requests from the
stakeholders. In order to be able to do this, we were given
an opportunity to take part in the discussions and public
hearings of the draft of the Report (hereafter - the Hearings),
which took place in March - April 2011, and freely express our
opinion on the questions discussed.
The procedure for assessing the Report
Our summary is based on our study of two versions of the
2010 Report (the draft prepared for the Hearings and the
final copy of the report) and analyzing the information
obtained during the discussions and the Hearings
(presentations, minutes, spreadsheets of suggestions to be
considered).
Verification of the accuracy of the facts presented in the
report is not subject to public verification, and we were
not going to check the Company’s financial and economic
indicators, which are monitored by the shareholder,
independent auditor, the Company’s audit commission, tax
bodies and other authorized organizations.
The results of our work are represented in the statement of
public verification, which contains judgments we agreed
upon. We did not obtain any compensation from the
Company for the time and effort expended.
Assessments, comments and recommendations

This has been the first time that the Company reported to the
stakeholders on the socially significant aspects of its activities,
publicly determined the scope of its responsibility and
described not only the concrete results achieved during the
reporting period, but also its future plans and obligations. We
would also like to mention the Company’s efforts in engaging
stakeholders during the preparation of the Report, including
the largest foreign companies that are the Company’s
contractors. Based on this criterion, we would like to single out
the Company from other companies of the nuclear industries
that held similar events where we were present.
Due to the fact that this has been the first time the Company
has organized this type of activity, we cannot make any
judgment on its regularity. However, the public statements
of the Company’s management about the importance of
these events, and the Company’s adherence to international
management standards make us believe that stakeholder
engagement during the preparation of such reportings will
be continued.
Without playing down the positive evaluation of the Report,
we think it our duty to encourage the Company to pay
special attention to a more detailed disclosure of the socially
significant issue of environmental security with regard to
the activities of the Company and its contractors’, including
transport and logistics, during the preparation of the next
Annual Report.
Based on the analysis we made the following conclusions:
Substantiality of information
The report discloses the results of the Company’s operations
in 2010 through two key themes - ensuring the security
of supply and developing the Company as a modern
distribution and trading company. These issues are
important for the stakeholders, as we have mentioned on
several occasions in our speeches. The Report also provides
substantial information on the environmental and social
aspects of the Company’s operations.

We unanimously give the Report a positive evaluation.
The Company has prepared an informative and properly
structured document that meets our expectations.
A considerable advantage of this report is a detailed
description of ensuring the security of supply, which is a
crucial aspect of the Company’s operations.

Completeness of information

We would like to mention the constructive approach to
the dialogue with the stakeholders demonstrated by the
Company’s management during the preparation of the
Report.

From our point of view the volume of the information
provided in the Report is sufficient for the stakeholders to
fully understand the current situation and future prospects
of the Company.
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Addressing the stakeholders’ comments
and suggestions by the Company
In an effort to coherently incorporate the stakeholders’
suggestions into the final version of the report, the
Company rigorously recorded, carefully analyzed and gave
all due consideration to them.
In the final version of the Report the Company eliminated
inaccuracies pointed out by the participants of the hearings,
added information on logistics to the Report, described in
greater detail the competitive advantages of the Russian
supplier of nuclear fuel cycle products and services and
reworded some parts of the section on strategy.

Thus, the Company demonstrated a responsible approach
to implementing the requirements of State Corporation
”Rosatom's” policy on public reporting and soundly
addressed stakeholders’ comments and suggestions.
We would like to note the considerable progress in the
Company’s developing stakeholder engagement, and
we hope that the experience gained through discussions
and public hearings will be taken into account and used
to further the enhancement of management instruments,
corporate culture and information policy in accordance
with the existing international standards and best business
practices from around the world.

V.I. Korogodin
Deputy Director for Nuclear Energy
Complex of State Corporation ”Rosatom”

O.A. Kudoyarova
Marketing Director
of JSC ”Atomredmetzoloto”

V.V. Nashokin
Director of JSC ”Аtomspetstrans”

A.P. Vasiliev
Director at the International Centre
for Environmental Security, Member
of Public Council of State Corporation
”Rosatom”

V.N. Kositsyn
Deputy Managing Director
of ”Rostechnadzor”

O.V. Plyamina
Executive Director of ”Greenlight”

A.Y. Grigoriev
Executive Director of JSC ”TVEL”

A.E. Lebedev
Director General of JSC ”IUEC”

А.N. Sinev
Director of NAC International
Representative Office
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Exhibit 1.
Accounting Statements
ACCOUNTING BALANCE SHEET as of December 31, 2010

ASSETS

Code
of the value

Opening balance
of the accounting
year

Closing balance
of the accounting
period

2

3

4

1
I. Non-Current Assets

Intangible assets

110

1,022

10,223

Fixed assets

120

481,714

460,238

Construction in Progress

130

-

-

Income-bearing investments in tangible assets

135

-

-

Long-term financial investments

140

13,462,030

9,490,370

Deferred tax assets

145

-

755

Other non-current assets

150

126,700

103,595

Total, Section I

190

14,071,466

10,065,181

Inventory

210

16,229,962

8,484,996

including:
stock, materials and other similar assets

211

1,113,890

99,371

rearers and fatteners

212

-

-

work-in-progress costs

213

9,673,856

3,809,354

finished products and goods for resale

214

1,007,900

675,401

II. Current assets

shipped goods

215

3,034,417

3,399,289

deferred expenses

216

1,399,899

501,581

other inventory and costs

217

-

-

Value added tax on acquired assets

220

7,725,453

3,607,646

Accounts receivable (due in more than 12 months after the
accounting date)

230

161

14,068

including:
purchasers and customers

231

-

-

Accounts receivable (due within 12 months after the accounting
date)

240

23,903,239

32,808,436

including:
purchasers and customers

241

16,335,153

22,216,252

Short-Term financial investments

250

314,775

9,840,842

Cash

260

1,566,737

674,239

Other current assets

270

-

-

Total, Section II

290

49,740,327

55,430,227

BALANCE (sum of lines 190 + 290)

300

63,811,793

65,495,408

106 TECHSNABEXPORT Annual report 2010

Exhibits

Code
of line

Opening balance
of the accounting
year

Closing balance
of the accounting
period

2

3

4

Charter capital

410

503,097

638,119

Treasury stock redeemed from shareholders

411

-

-

Capital surplus

420

-

-

Reserve capital

430

25,155

25,155

including:
statutory reserves

431

25,155

25,155

432

-

-

Retained profit (uncovered loss)

470

17,257,560

20,236,453

Total, Section III

490

17,785,812

20,899,727

Borrowings

510

12,010,292

8,238,908

Deferred tax liabilities

515

154,724

-

Other long-term liabilities

520

-

-

Total, Section IV

590

12,165,016

8,238,908

9,458,061

10,344,119

21,103,124

25,512,878

621

10,331,848

13,835,865

payables to company personnel

622

484

510

amounts due to state off-budgetary funds

623

93

96

tax arrears

624

903,818

1,364,264

other accounts payable

625

9,866,881

10,312,143

Distributions due to members (founders)

630

2,856,461

-

Deferred income

640

2

2

Provisions for future expenses

650

443,317

499,774

Other current liabilities

660

-

-

Total, Section V

690

33,860,965

36,356,773

BALANCE (sum of lines 490 + 590 + 690)

700

63,811,793

65,495,408

LIABILITIES	
1
III. Equity and Reserves

reserves formed under foundation documents

IV. Long-Term Liabilities

V. Current Liabilities

Borrowings
Accounts Payable
including:
suppliers and contractors
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Code
of line

LIABILITIES	

Opening balance
of the accounting
year

Closing balance
of the accounting
period

STATEMENT OF ASSETS RECORDED ON OFF-BALANCE ACCOUNTS
Leased fixed assets

910

707,242

433,366

including:
assets under financial leases

911

298,552

24,677

Commodity stock and supplies in custody

920

129,635

46,216

Goods accepted for commission

930

2,193,735

2,638,401

Bad debts written off as losses

940

4,091

22,654

Security for obligations and payments received

950

576,156

433,201

Security for obligations and payments made

960

4,691,713

1,489,184

Housing stock depreciation

970

–

–

Depreciation of external development facilities and other similar
facilities

980

–

–

Intangibles provided for use

990

161,874

183,422

Materials accepted for processing

991

3,424,551

–

Registered high-security forms

992

–

–
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PROFIT AND LOSS STATEMENT for the period from January 1 to December 31, 2010
Item					

1
Operating revenues and expenses
Net proceeds from sale of goods, products, work, services (net of value
added tax, excise and similar mandatory charges)

For the accounting
period

Same period
of the previous year

3

4

010

83,261,187

80,317,271

Code

2

Cost of goods, products, work, services sold

020

(57,026,800)

(54,243,276)

Gross revenues

029

26,234,387

26,073,995

Selling expenses

030

(2,512,251)

(1,685,580)

Administrative expenses

040

(1,811,680)

(1,769,455)

Sales profit (loss)

050

21,910,456

22,618,960

Other revenues and expenses
Interest receivable

060

186,486

153,668

Interest payable

070

(1,007,804)

(2,344,020)

Income from participation in other entities

080

67,986

136,897

Other revenues

090

5,663,488

7,603,729

Other expenses

100

(6,545,396)

(9,707,387)

Pre-tax profit (loss)

140

20,275,216

18,461,847

Deferred tax assets

141

16,900

(60,344)

Deferred tax liabilities

142

88,665

12,445

Current profit tax

150

(4,445,314)

(3,875,555)

Other payments out of profit

180

–

(17,472)

Net profit (loss) of the accounting period

190

15,935,467

14,520,921

FOR INFORMATION:
Recurring tax liabilities (assets)

200

294,770

263,478

Base profit (loss) per share

201

598

–

Diluted profit (loss) per share

202

–

–
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NOTES TO CERTAIN PROFIT AND LOSS ITEMS
Item			

Code

For the accounting period

Same period of the previous year

profit

loss

profit

loss

2

3

4

5

6

Fines, penalties and charges
recognized or for which there is a
judgment by the court (arbitration
tribunal) ordering their recovery

210

40

187

198

172

Profit (loss) of past periods

220

583

4 055

2 311

863

Indemnification for losses incurred
as a result of a default or improper
performance of obligations

230

-

-

-

-

Foreign exchange currency
differences

240

-

149 725

-

1 080 462

Contributions to re-valuation
reserves

250

X

-

X

-

Write-off of accounts receivable
and payable for which the statute of
limitations has expired

260

-

19 242

-

-

270

-

-

-

1 138

1
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Exhibit 2.
Auditor Report
on the Accounting Statements
AUDIT REPORT
on Accounting (Financial) Statements
to Shareholder
of Open Foreign Economic
Joint Stock Company Techsnabexport
dated March 02, 2011

Audited Entity

Full name

Open Foreign Economic Joint Stock Company Techsnabexport

Abbreviated name

JSC ”TECHSNABEXPORT”

State registration

State Registration Certificate Series 77 No. 007846023 of July 11, 2002 issued
by the Moscow Department of the Ministry of Tax and Excise of Russia; entered
into the Unified State Register of Legal Entities, main state registration number
1027700018290

Registered address

28 Ozerkovskaya naberezhnaya, bldg. 3, Moscow, Russia, 115184

Mailing address

28 Ozerkovskaya naberezhnaya, bldg. 3, Moscow, Russia, 115184
Auditor

Full name

Limited Liability Company Nexia Pacioli

Abbreviated name

Nexia Pacioli LLC

State registration

Certificate of State Registration No. 856.235 issued by the Moscow Registration
Chamber on June 23, 1995; Certificate of State Registration series 77 No.
005390060 issued by Inter-District Inspectorate No. 39 of the Ministry of Tax
and Excise of Russia for the city of Moscow on October 22, 2002; Entered into
the Unified State Register of Legal Entities, main state registration number
1027739428716.

Registered address

2, Ul. Malaya Polyanka, Moscow 119180

Mailing address

2, Ul. Malaya Polyanka, Moscow 119180

Membership with self-regulated
organization of auditors

Member of the self-regulated organization of auditors – Non-Profit Partnership
Institute of Professional Auditors; Entered into the Register of Auditors and Audit
Firms of the above self-regulated organization of auditors on October 30, 2009,
main state registration number 10202000073
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We have audited the attached accounting statements of
JSC ”TECHSNABEXPORT” that include:
 accounting balance sheet (form No. 1) as of December 31,
2010
 2010 profit and loss statement (form No. 2)
 2010 change of equity statement (form No. 3)
 2010 cash flow statement (form No. 4)
 exhibits to the accounting balance sheet and profit and
loss statement
 notes
Audited Entity's Responsibility
for the accounting Statements
The audited entity’s management is responsible for the
preparation and accuracy of the accounting statements
pursuant to the applicable accounting rules of the Russian
Federation and for the internal control system necessary
to prepare the accounting statements that are free from
material misstatements due to bad faith actions or errors.

The audit also included an assessment of whether the
accounting policies applied were appropriate and whether
the audited entity’s management judgments were
reasonable as well as an assessment of the presentation of
the accounting statements in general.
We believe that the evidence obtained as a result of the
audit provide sufficient grounds for us to express our
opinion on the accuracy of the accounting statements.
Opinion
In our view, the accounting statements fairly represent,
in all material respects, the financial position of JSC
”TECHSNABEXPORT” as of December 31, 2010, and the
results of its financial and business activities and cash flows
for 2010 pursuant to the accounting standards of the Russian
Federation.

Auditor’s Responsibility
Our duty is to express an opinion on whether these
accounting statements are accurate on the basis of our
audit. We have conducted our audit in accordance with
the federal standards of the audit activities of the Russian
Federation. Such standards require compliance with the
applicable norms of ethics, and that the audit be planned
and conducted so as to to obtain a reasonable assurance
that the accounting statements do not contain any material
misstatements.
The audit included audit procedures aimed at obtaining
audit evidence supporting the numeric values presented
in the accounting statements and disclosures. We select
the audit procedures using our judgment, which is based
on our assessment of the risk of material misstatements
made as a result of bad faith actions or errors. In the process
of assessment of such risk we have looked at the internal
control system that ensures the preparation and accuracy
of the accounting statements with the aim of selecting
the appropriate audit procedure, but not with an aim of
expressing an opinion on the efficiency of the internal
control system.
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Deputy General Director for Audit of Nexia Pacioli LLC
(general audit qualification certificate No. K 01265 dated
January 24, 1995, issued for an indefinite term, Included in
the Register of Auditor and Audit Companies of NP IPAR on
October 30, 2009, main registration number 29502000246)

O.V. Danilova

Senior Manager – Project Manager of Nexia Pacioli LLC
(General Audit Qualification Certificate No. 042346 dated
February 28, 2002, issued for an indefinite term, included in
the Register of Auditor and Audit Companies of NP IPAR on
October 30, 2009, main registration number 20202001648)

V.I. Ekimovskikh
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Exhibit 3.
JSC ”TECHSNABEXPORT”
Board of Directors Report
on 2010 Performance
No. of the Board
Minutes

Date of the Board
Meeting

47

25.01.2010

1. Termination of JSC ”TECHSNABEXPORT’s” participation in Closed Joint Stock
Company ”TECHSNABEXPORT”- JSC ”TENEX-Service”

48

10.02.2010

1. Determination of the offering price of additional shares of
JSC ”TECHSNABEXPORT”
2. Determination of the monetary value of the property contributed as payment for
additional shares of JSC ”TECHSNABEXPORT”
3. Proposal to the Sole Shareholder of JSC ”TECHSNABEXPORT” to determine
the number of JSC ”TECHSNABEXPORT’s” authorized shares and amend
JSC ”TECHSNABEXPORT’s” Charter to reflect the new number of authorized shares
4. Proposal to the Sole Shareholder of JSC ”TECHSNABEXPORT” to increase the
charter capital of JSC ”TECHSNABEXPORT” by way of issuance of additional
registered book entry shares of the Company
5. Participation of JSC ”TECHSNABEXPORT” in Open Joint Stock Company Saint
Petersburg ISOTOPE

49

26.02.2010

1. On target key performance indicators (KPIs) of JSC ”TECHSNABEXPORT”

50

27.02.2010

1. Resolution on participation of JSC ”TECHSNABEXPORT” in the formation
(incorporation) of TENAM CORPORATION representing JSC ”TECHSNABEXPORT” in
the USA

51

29.03.2010

1. Approval of Resolution on Issuance of Additional Common Registered Book Entry
Shares of JSC ”TECHSNABEXPORT”

02.04.2010

1. Approval of the budget and financial and economic targets of
JSC ”TECHSNABEXPORT” for 2010
2. Approval of KPIs of JSC ”TECHSNABEXPORT” as Tier 2 Center for Financial
Responsibility (Marketing and Trading) for 2010
Election of the chairman of the meeting of the Board of Directors of
JSC ”TECHSNABEXPORT”

53

15.04.2010

1. Amendment of effective resolutions of the Board of Directors of
JSC ”TECHSNABEXPORT”
2. Amendment of the terms of the Employment Agreement with
JSC ”TECHSNABEXPORT’s” General Director agreed by the parties

54

29.04.2010

1. Payment of annual bonus (remuneration) to JSC ”TECHSNABEXPORT’s” General
Director based on 2009 KPIs

55

13.05.2010

1. On JSC ”TECHSNABEXPORT” Director General ‘s membership in the management
body of another entity

28.05.2010

1. Preliminary approval of 2009 Annual Report of JSC ”TECHSNABEXPORT”
2. Preliminary approval of annual accounts, including profit and loss statement
(profit and loss accounts) of JSC ”TECHSNABEXPORT”
3. Recommendations to the Sole Shareholder of JSC ”TECHSNABEXPORT” regarding
distribution of profit (including payment (declaration) of dividend) and loss of
JSC ”TECHSNABEXPORT” for 2009
4. On auditor nominee of JSC ”TECHSNABEXPORT” for 2010
5. Proposal to the Sole Shareholder of JSC ”TECHSNABEXPORT” to make
decisions on the reserved matters of the General Shareholders Meeting of
JSC ”TECHSNABEXPORT”

52

56

Agenda of the Board Meeting
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No. of the Board
Minutes

Date of the Board
Meeting

Agenda of the Board Meeting

57

09.07.2010

1. Election of the Chairman of the Board of Directors of JSC ”TECHSNABEXPORT”
2. Election of the chairman of the meeting of the Board of Directors of
JSC ”TECHSNABEXPORT”
3. Approval of the Report on the Results of Additional Securities Issuance of
JSC ”TECHSNABEXPORT”

58

23.07.2010

1. Amendment of effective resolutions of the Board of Directors of
JSC ”TECHSNABEXPORT”

26.07.2010

1. Termination of JSC ”TECHSNABEXPORT’s” participation in Closed Joint Stock
Company Petrozavodsk Papermaking Machinery Plant (CJSC Petrozavodskmash)
and JSC ”TECHSNABEXPORT’s” participation in Open Joint Stock Company Nuclear
and Power Engineering Industry (OJSC Atomenergomash)

60

06.08.2010

1. Election of the secretary of the Board of Directors of JSC ”TECHSNABEXPORT”
2. Approval of the non-residential lease agreement between
JSC ”TECHSNABEXPORT” and OJSC Atomenergoprom
3. Approval of the non-residential lease agreement between
JSC ”TECHSNABEXPORT” and JSC ”TENEX-Service”

61

27.08.2010

1. Termination of JSC ”TECHSNABEXPORT’s” participation in Open Joint Stock
Company Russian Gas Centrifuge Engineering Center

62

02.09.2010

1. Approval of the revised budget and financial and economic targets of
JSC ”TECHSNABEXPORT” for 2010
2. Approval of KPIs of JSC ”TECHSNABEXPORT” as Tier 2 Center for Financial
Responsibility (Marketing and Trading) for 2010
3. Amendment of the terms of the Employment Agreement with
JSC ”TECHSNABEXPORT’s” Director General agreed by the parties
4. Approval of JSC ”TECHSNABEXPORT’s” 2010 Charity Plan

63

10.09.2010

1. Fixing the fees payable to and the terms of the agreement with the auditor of
JSC ”TECHSNABEXPORT” in 2010

64

01.12.2010

1. Termination of JSC ”TECHSNABEXPORT’s” participation in Limited Liability
Company Shchyokotovo

65

09.12.2010

1. Recommendations to the Sole Shareholder of JSC ”TECHSNABEXPORT” regarding
the dividend payable for nine months of 2010 fiscal year

66

23.12.2010

1. Election of the chairman of the meeting of the Board of Directors of
JSC ”TECHSNABEXPORT”
2. Amendment of effective resolutions of the Board of Directors of
JSC ”TECHSNABEXPORT”

67

28.12.2010

1. Approval of JSC ”TECHSNABEXPORT’s” organization structure

59
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Exhibit 4.
Report of the Audit Commission
of JSC ”TECHSNABEXPORT”
on Accuracy of Data Contained
in the Annual Report
Report of the Audit Commission
of JSC ”TECHSNABEXPORT” on Accuracy of Data
Contained in the Annual Report
Moscow
May 17, 2011

Pursuant to the Federal Law On Joint Stock Companies, the
Charter of JSC ”TECHSNABEXPORT” (the ”Company”) and the
Bylaws of the Audit Commission of JSC ”TECHSNABEXPORT”,
the audit commission comprised of the following executives
has reviewed the information included in the Annual Report
of JSC ”TECHSNABEXPORT” for 2010:
 O.V.Zolotareva, Deputy Head of the Department and
Head of the Budget Management Department of the
Economics and Controlling Department in the NEC
Directorate at State Atomic Energy Corporation Rosatom
 T.S. Milovidova, Deputy Director and Head of
Department for NFC Production Planning in the NFC
Coordination and Development Department at State
Atomic Energy Corporation Rosatom
 O.N. Sarenkova, Director of the Internal Control and Audit
Department at JSC ”TECHSNABEXPORT”

The 2010 Annual Report has been prepared in compliance
with Russian law and the requirements of State Atomic
Energy Corporation ”Rosatom” relating to public reporting.
In the course of the review the Audit Commission
established that the information in the Annual Report does
not contradict the 2010 annual accounting statements of the
Company.
The audit commission based on the undertaken
review confirms that the information contained in
JSC ”TECHSNABEXPORT’s” 2010 Annual Report is true in all
material respects.

Chairman of the Audit
Commission

___________ O.N. Sarenkova

Member of the Audit
Commission

__________ T.S. Milovidova

Member of the Audit
Commission

__________ O.V. Zolotareva
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Exhibit 5.
Report of the Internal
Control and Audit Department
of JSC ”TECHSNABEXPORT”
on Accuracy of Data Contained
in the Annual Report
Report of the Internal Control and Audit
Department of JSC ”TECHSNABEXPORT”
on Accuracy of Data Contained in the Annual
Report
May 17, 2011
The Internal Control and Audit Department supervised
the preparation of the Annual Report of JSC
”TECHSNABEXPORT” for 2010 in terms of its compliance
with the requirements of State Atomic Energy Corporation
”Rosatom” in the area of public reporting and the internal
regulations of JSC ”TECHSNABEXPORT” (the ”Company”).

In the course of supervising the preparation of the Annual
Report and random data checks, the accuracy of information
provided for purposes of the following sections of the 2010
Annual Report was confirmed in all material respects:

Pursuant to the order of the Company’s General Director,
the Deputy General Director and Head of the Strategy,
Marketing and Information Policy Directorate V.N.
Govorukhin was put in charge of the development of the
public reporting system in the Company. The Director of
the Strategic Communications Department in the Strategy,
Marketing and Information Policy Directorate A.V. Pavlov
was appointed head of the public reporting team.

2.	Performance results in the reporting period;

The Company has approved the concept of the report, and
the responsibilities for the disclosure of public reporting
indicators have been allocated among the Company’s
divisions. All key divisions of the Company were involved in
preparing the information for the Annual Report.
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1. General Company information;

3.	Performance Management;
4.	Consultations with stakeholders during the process
of preparation of the Report;
5.	Exhibits

Director
of Internal Control
and Audit Department

___________ O.N.Sarenkova
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Exhibit 6.
Compliance with the Code
of Corporate Conduct 
№

Provision of the Code of Corporate Conduct

Compliance Status Note
General Shareholders Meeting

1

Notice of the general shareholders meeting is given to the
shareholders at least 30 days before its date regardless of matters on
the agenda, unless the law requires a longer notice period

Not applicable

Due to the Company having
a sole shareholder

2

Shareholders are given the opportunity to review the list of persons
with the right of participation in a general shareholders' meeting,
starting from the date of the notice of a shareholders' meeting until
the closing of a shareholders' meeting, if conducted in in-praesentia
format; if conducted in in-absentia format - until the last date of the
submission of the ballot.

Not applicable

Due to the Company having
a sole shareholder

3

Shareholders are given an opportunity to review the information to be
disclosed in connection with preparations for the general shareholders
meeting by electronic means, including the Internet

Complied with

4

Shareholders are given an opportunity to propose a matter to be
included in the agenda of the general shareholders meeting or require
that a general shareholders meeting be convened without having
to submit a share register extract, if the rights of such shareholder
are recorded in the share register, and if such shareholder's rights are
recorded on the custody account – a custody account statement will
be sufficient to exercise such rights

Complied with

5

The charter or internal regulations of the Joint-Stock Company contain
a provision which requires the general director, members of the
executive board, members of the Board of directors, members of the
audit commission and the auditor to attend the general shareholders
meeting

Not applicable

Due to the Company having
a sole shareholder

6

Nominees are required to be present at the general shareholders
meeting when the shareholders consider election of the board
members, general director, members of the executive board, members
of the audit commission, and approval of the Company's auditor

Not applicable

Due to the Company having
a sole shareholder

7

The internal regulations of the Joint-Stock Company contain
procedures governing registration of the participants of the general
shareholders meeting

Not applicable

Due to the Company having
a sole shareholder

Clause 13.2(23)
of the Charter

Board of Directors

8

The charter of the Joint-Stock Company authorizes the Board of
Director to annually approve the financial and business plan of the
Company

Insert period
complied with

9

The Company has a risk management system approved by the Board
of Directors

Not complied
with

10

The charter of the Joint-Stock Company provides the Board of
Directors the right to make a decision to suspend the powers of the
general director appointed at the general shareholders meeting

Complied with

Clause 13.2(20)
of the Charter

Annual report 2010 TECHSNABEXPORT 117

Exhibits

№

Provision of the Code of Corporate Conduct

Compliance Status Note

11

The charter of the Joint-Stock Company provides the Board of
Directors the right to establish requirements for the qualification and
remuneration of the general director, executive board members,
executives of the key business units of the Company

Not complied
with

Not provided for by the
Charter

12

The charter of the Joint-Stock Company provides the Board of Directors
the right to approve the terms of agreements with the general director
and members of the executive board

Not complied
with

Not provided for by the
Charter

13

The charter or internal regulations of the Joint-Stock Company contain
a provision pursuant to which the votes of the executive directors
(board members who serve as the general director and executive
board members) are not taken into account for the purposes of
approval of the terms of the agreements with the general director
(management company, manager)

Not complied
with

Not provided for by the
Charter

14

The Board of Directors of the Joint-Stock Company include at least
3 independent directors who meet the requirements of the Code of
Corporate Conduct

Not complied
with

The composition of the
Board of Directors is
determined on the basis of
a decision of the Company's
sole shareholder

15

The Board of Directors of the Joint-Stock Company does not have
directors who were earlier convicted of economic crimes or crimes
against the state, the public service offenses or crimes against
local government service or who were subject to administrative
punishments for business related offences or finance, fiscal or
securities offences

Complied with

Observed in practice

16

The Board of Directors of the Joint-Stock Company does not include
any directors who serve as, general directors (managers), members of a
management body or employees of a legal entity competing with the
Joint-Stock Company

Complied with

Observed in practice

17

The charter of the Joint-Stock Company requires that the Board of
Directors be elected by cumulative voting

Not applicable

Due to the Company having
a sole shareholder

18

The internal regulations of the Joint-Stock Company contain a
provision which requires that the board members abstain from any
actions which will or may result in a conflict of interest between them
and the Company, and in the event that such a conflict arises – to
disclose said conflict to the Board of Directors

Not complied
with

19

The internal regulations of the Joint-Stock Company contain a
provision which requires that the board members notify the Board
of Directors in writing of their intention to make a transaction with
the securities of the Company on the board of which they serve or its
subsidiaries (affiliates) and to disclose information on their transactions
with such securities

Not applicable

20

The internal regulations of the Joint-Stock Company contain a
provision which requires that the board meetings be conducted at
least once every six weeks

Not complied
with
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Board members do not own
any shares in the Company
or its subsidiaries

Exhibits

№

21

Provision of the Code of Corporate Conduct

The board meetings of the Joint-Stock Company during the year for
which the Company prepares the annual report must be conducted at
least once every six weeks

Compliance Status Note

Not complied
with

22

The internal regulations of the Joint-Stock Company contain
procedures governing the meetings of the Board of Directors

Complied with

Regulations on the Board
of Directors was approved
outside the reporting period
(March 14, 2011). Section 7
of the Regulations on the
Board of Directors

23

The internal regulations of the Joint-Stock Company contain
a provision that requires approval by the Board of Directors of
transactions by the Joint-Stock Company in an amount that represents
10 or more percent of the Company's asset value, except for
transactions made in the normal course of business

Not complied
with

Not provided for by the
Charter

24

The internal regulations of the Joint-Stock Company contain a
provision authorizing the members of the Board of Directors to receive
from the executive bodies and managers of the main business units
of the Company information necessary to enable them to fulfill their
functions, and a provision which sets forth liability for failure to provide
such information

Complied with

Regulations on the Board
of Directors was approved
outside the reporting period
(March 14, 2011).
Clause 3.1 of the Regulations
on the Board of Directors

25

The Board of Directors has a strategic planning committee or another
committee (audit committee or nominations and remuneration
committee) that performs relevant functions

Not complied
with

No Board committees
currently exists

26

The Board of Directors has a committee (audit committee) which
recommends the auditor to the Board of Directors and interacts with
the auditor and the Company's audit commission

Not complied
with

No Board committees
currently exist

27

The audit committees include only independent and non-executive
directors

Not applicable

No audit committee
currently exists

28

The audit committee is managed by an independent director

Not applicable

No audit committee
currently exists

29

The internal regulations of the Joint-Stock Company provide all
members of the audit committee the right of access to any documents
and information of the Joint-Stock Company, subject to their
undertaking confidentiality

Not applicable

No audit committee
currently exists

30

Creation of a board committee (nominations and remuneration
committee) whose function is to identify selection criteria for
candidates to the Board of Directors and to develop the remuneration
policy of the Company

Not complied
with

No Board committees
currently exist

31

The nominations and remuneration committee is managed by an
independent director

Not applicable

No nominations and
remuneration committee
currently exists

32

The nominations and remuneration committee does not have any
officers of the Company serving on it

Not applicable

No nominations and
remuneration committee
currently exists
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№

Provision of the Code of Corporate Conduct

Compliance Status Note

33

The Board of Directors has a risk committee or another committee
(audit committee or nominations and remuneration committee) that
performs the relevant functions

Not complied
with

No Board committees
currently exist

34

The Board of Directors has a corporate conflict resolution committee
or another committee (audit committee or nominations and
remuneration committee) that performs the relevant functions

Not complied
with

No Board committees
currently exist

35

The corporate conflict resolution committee does not have any officers
of the Company serving on it

Not applicable

No corporate conflict
settlement committee
currently exists

36

The corporate conflict resolution committee is managed by an
independent director

Not applicable

No corporate conflict
settlement committee
currently exists

37

The Company has internal regulations approved by the Board of
Directors which govern the procedure of the formation and operation
of the board committee

Not complied
with

No Board committees
currently exist

38

The charter of the Joint-Stock Company sets forth the procedure
to determine the quorum of the Board of Directors which ensures
mandatory participation of independent directors in board meetings

Not complied
with

No independent directors
serve on the Board

Not complied
with

Clause 11.1 of the Company's
Charter provides for only
the sole executive body –
General Director
Clause 11.1 of the Company's
Charter provides for only
the sole executive body –
General Director

Executive Bodies

39

The Joint-Stock Company has a collective executive body (executive
board)

40

The charter or internal regulations of the Joint-Stock Company
contain a provision requiring approval by the executive board of real
estate transactions, of obtaining loans by the Company, unless such
transactions qualify as major transactions and unless they are made in
the normal course of business

Not applicable

41

The internal regulations of the Joint-Stock Company set forth the
procedure of approval of operations which fall beyond the financial
and business plan of the Joint-Stock Company

Not complied
with

42

The executive bodies of the Joint-Stock Company do not include any
members who are members, general directors (managers), members
of a management body or employees of a legal entity competing with
the Joint-Stock Company

Complied with

Observed in practice

43

The executive bodies of the Joint-Stock Company do not have
members who have been convicted of economic crimes or crimes
against the state, public service offenses or crimes against local
government service or who have been subject to administrative
punishments for business related offences or finance, fiscal or securities
offences. If the functions of the sole executive body are performed
by a management company or a manager, the general director and
the executive board members of the management company or the
manager must meet the requirements established for the general
director and the executive board members of the Joint-Stock Company

Complied with

Observed in practice
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№

Provision of the Code of Corporate Conduct

Compliance Status Note

44

The charter or internal documents of the Joint-Stock Company contain
a provision that prohibits the management company (manager) to
perform similar functions in a competing company, or to have any
other interests in the Joint-Stock Company other than in the capacity of
a management company (manager)

Not complied
with

45

The internal regulations of the Joint-Stock Company contain a
provision which requires that the executive board members abstain
from any actions which will or may result in a conflict of interest
between them and the Company, and in the event such a conflict
arises – to disclose said conflict to the Board of Directors

Not complied
with

46

The charter or internal regulations of the Joint-Stock Company
establishes the selection criteria of the management company
(manager)

Not complied
with

47

Executive bodies of the Joint-Stock Company submit monthly reports
to the Board of Directors

Not complied
with

48

Agreements between the Joint-Stock Company and the general
director (management company, manager) or the executive board
members provide for liability for breach of confidentiality obligations
or insider information rules

Complied with

Corporate Secretary

49

The Joint-Stock Company has a separate officer (corporate secretary)
responsible for ensuring the compliance of the bodies and officers
of the Company with the procedural requirements which guarantee
protection of rights and lawful interests of the Company's shareholders

Complied with

The Company has a
secretary of the Board of
Directors

50

The charter or internal regulations of the Joint-Stock Company set forth
the procedure of appointment (election) of the corporate secretary
and the duties of the corporate secretary

Complied with

Clause 13.2(27) of the
Company's Charter provides
for election of the secretary
of the Board of Directors

51

The charter of the Joint-Stock Company contains requirements which a
proposed corporate secretary must meet

Not complied
with

Not provided for by the
Charter

Material Corporate Actions

52

The charter or internal regulations of the Joint-Stock Company contains
a provision which requires a prior approval of a major transaction

Not complied
with

Not provided for by the
Charter

53

The charter or internal regulations of the Joint-Stock Company contains
a provision which mandatory engagement of an independent
appraiser to perform valuation of the property subject to a major
transaction

Not complied
with

Appraisal if performed
pursuant to Articles 77-78
of the Federal Joint-Stock
Company Law

Annual report 2010 TECHSNABEXPORT 121

Exhibits

№

Provision of the Code of Corporate Conduct

Compliance Status Note

54

The charter of the Joint-Stock Company prohibits any actions taken in
connection with acquisition of major equity stakes in the Joint-Stock
Company (takeover) aimed at protection of interests of the executive
bodies (members of such bodies) and members of the Board of
Directors of the Joint-Stock Company or actions which negatively
affect the position of the shareholders as compared to their existing
position (in particular, the Board of Directors may not pass any
resolutions before the end of the proposed period of acquisition on
issuance of additional shares, on issuance of securities convertible into
shares, or securities evidencing the right to purchase the Company's
shares, even if the board has the relevant powers under the charter)

Not applicable

55

The charter of the Joint-Stock Company contains a provision that
requires the engagement of an independent appraiser to perform a
valuation of the fair market value of the shares and potential change of
their fair market value as a result of takeover

Not complied
with

56

The charter of the Joint-Stock Company does not contain a provision
which releases an acquirer from the duty to offer the shareholders to
sell their common shares of the Company (securities convertible into
common shares) in the event of a takeover

Not complied
with

57

The charter or internal regulations of the Joint-Stock Company contain
provisions that require the engagement of an independent appraiser
to determine the share conversion ratio in the event of a reorganization

Not complied
with

The Company has a sole
shareholder

Disclosure

58

The Company has an internal regulation approved by the Board
of Directors which sets forth the Company's disclosure rules and
guidelines (Disclosure Policy Regulation)

Complied with

Regulation on
Mandatory Disclosure of
JSC ”TECHSNABEXPORT”
(approved by the Board of
Directors on Decembers 22,
2009)

59

The internal regulations of the Joint-Stock Company contain a
provision which requires disclosure of information about the purposes
of proposed share placements, persons who are going to acquire the
shares to be issued, including major stakes, and whether the senior
executives of the Joint-Stock Company are going to acquire the shares.

Not complied
with

Not provided for by the
Charter and the Regulation
on Mandatory Disclosure

60

The internal regulations of the Joint-Stock Company contain a list
of information, documents and materials to be provided to the
shareholders for the purposes of passing resolutions on matters put for
consideration at the general shareholders meeting.

Not complied
with

100% of the Company's
shares are owned by the sole
shareholder

61

The Joint-Stock Company has a web-site where the Company regularly
discloses information

Complied with

www.tenex.ru
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№

Provision of the Code of Corporate Conduct

Compliance Status Note

62

The internal regulations of the Joint-Stock Company contain
a provision which requires a disclosure by the Company of its
transactions with persons who are pursuant to the charter, its senior
officers; and of transactions with entities in which the Company's
senior officers directly or indirectly own 20 or more percent of the
charter capital or which such officers may otherwise substantially
influence

Not complied
with

Not provided for by the
Charter and the Regulation
on Mandatory Disclosure

63

The internal regulations of the Joint-Stock Company contain a
provision which requires the Company disclose all price-sensitive
information (i.e. information about transactions which may influence
the market price of the Company's shares)

Not complied
with

Not provided for by the
Company's Charter and the
Regulation on Mandatory
Disclosure

64

The Company has an internal regulation approved by the Board
of Directors governing the use of material information about the
Company's business, shares and other securities of the Company and
transactions therewith, which is not public and which if disclosed may
substantially affect the market price of the shares and other securities
of the Company

Not complied
with

Control over Financial and Business Activities

65

The Company has internal control procedures over its financial and
business activities approved by the Board of Directors

Not complied
with

66

The Company has a special unit responsible for ensuring compliance
with the internal control procedures (an internal control and audit
service)

Complied with

67

The Company has internal regulations which contain a provision
requiring the Board of Directors to determine the structure and
composition of the internal control and audit service

Not complied
with

68

The internal control and audit service does not have members who
have been convicted of economic crimes or crimes against the state,
public service offenses or crimes against local government service or
who have been subject to administrative punishments for business
related offences or finance, fiscal or securities offences

Complied with

Observed in practice

69

The internal control and audit service may not include any members
who are members of the executive bodies of the Company or persons
who are members, general directors (managers), members of a
management body or employees of a legal entity competing with the
Joint-Stock Company

Complied with

Observed in practice

70

The internal regulations of the Joint-Stock Company provide for the
timeline of submission to the internal control and audit service of
documents and materials required to assess a financial or a business
transaction and for liability of officers and employees of the Company
for failure to submit the same within the established period

Not complied
with

All documents are provided
within a reasonable period
of time or the period
established by the Control
and Audit Service.

The Company has a special
unit – Internal Control and
Audit Department
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Provision of the Code of Corporate Conduct

Compliance Status Note

71

The internal regulations of the Joint-Stock Company provide for the
duty of the internal control and audit service to inform the audit
committee of violations identified (the Board of Directors will execute
this function if there is no audit committee)

Not complied
with

72

The charter of the Joint-Stock Company contains a provision which
requires the internal control and audit service to assess whether
operations which are not provided for under the financial and business
plan of the Company (non-conventional operations) are appropriate

Not complied
with

73

The internal regulations of the Joint-Stock Company set forth the
procedure of approval of a non-conventional operation by the Board
of Directors

Not complied
with

Not provided for by the
Charter

74

The Company has an internal regulation approved by the Board of
Directors which sets forth the procedure of audits of the financial and
business activities by the Company's audit commission

Not complied
with

The procedure of audits
of financial and business
activities of the Company
by the Audit Commission
is determined by the
Regulation on the Audit
Commission (approved
by the sole shareholder
resolution dated December
22, 2009)

75

The audit committee reviews the auditors' report before the same is
presented to the shareholders at the general shareholders meeting

Not applicable

The Company does not have
Board Committees

Dividends

76

The Company has an internal regulation approved by the Board of
Directors with which the board members comply for the purposes of
making recommendation on the size of dividends (Dividend Policy
Regulation)

Not complied
with

77

The Dividend Policy Regulation provides for the procedure of
determination of the minimum percentage of the profit of the JointStock Company to be paid as dividends and conditions which, if met,
allow the Company not to pay or to pay the dividends on its preferred
stock in the amount which is less than the one established in the
charter

Not applicable

The Company does not have
an approved dividend policy

78

The Company publishes information on its dividend policy and
amendment thereof in a periodical publication specified in the
Company's charter as the publication in which the Company publishes
announcements of its general shareholders meetings, and posts such
information on its web-site

Not applicable

The Company does not have
an approved dividend policy

124 TECHSNABEXPORT Annual report 2010

Exhibits

Sustainable Development Schedules

Exhibit 7.
Table of Actions Taken
to Accommodate Comments
and Recommendations
of Stakeholders Communicated
in the Course of Preparation
of the Report
Stakeholders’ Comments

Action Taken To Accommodate Stakeholders’ Comments

Representatives of the Core Businesses of State Corporation ”Rosatom”

Describe in detail work with the personnel in connection
with supplies reliability management: training and
additional training programs, work with higher educational
establishments, provide data on qualification of the personnel.

Taken into account in Chapter 5.3.5. Personnel
Management

Describe strategic goals of JSC ”TECHSNABEXPORT” and
describe the contribution of the reporting period in the
implementation of such strategy.

Taken into account in Chapter 1.6. Strategy

Disclose enhancement of flexibility of logistics and moving the
delivery point from the port of Saint Petersburg.

Taken into account in Chapters 4.3. Transportation and
Logistics Management, 3.3.1. NFC Product Supplies

Describe cargo transit services through the territory of Russia.

Taken into account partially, will be accommodated in the
future reports

Reflect involvement of the Company in making amendments
to the laws relating to mixed foreign trade transactions.

Taken into account in Chapter 1.7. Analytic and Position
Support to State Corporation ”Rosatom” Projects and
Policy

Reflect the results of the work related to improvement of the
range of services provided to the clients.

Taken into account in Chapters 3.3.1. NFC Product
Supplies, Key Events in the Reporting Period

Describe cooperation between the manufacturers and traders
to improve the quality of service and reliability of supplies to
end users – utilities.

Taken into account partially in Chapters: 1.5.1. Specific
Features of Competition in the Global Enrichment Market,
3.3.1. NFC Product Supplies, Key Events in the Reporting
Period

Disclose in the report the ”public position” of the Company
with respect to socially important areas of activities. Have the
annual report include results supporting the stated public
position.

Taken into account in Chapter 1.3. Socially Important
Aspects of Business

Describe sustainable development work plans for 2011.

Taken into account partially in Chapters: 5.3.3. Labor
Remuneration and non-Financial Incentives, 5.3.4. Social
Policy of the Company, 5.3.5. Personnel Management

Describe approach of JSC ”TECHSNABEXPORT” with regard to
interaction with stakeholders.

Taken into account in Chapter 6. Stakeholder Engagement

Check the list of countries in the European and Asian Pacific
region with development programs of the national nuclear
power industry.

Taken into account in Chapter 3.3.1. NFC Product Supplies
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Stakeholders’ Comments

Action Taken To Accommodate Stakeholders’ Comments

Representatives of JSC ”TECHSNABEXPORT’s” Partners

Have this or future reports include a general description of
demand for the products, in particular, feedstock, beyond
2020.

Not addressed. This information is beyond the scope of the
Report. JSC ”TECHSNABEXPORT” will propose other means
of provision of such information

Address development of JSC ”TECHSNABEXPORT” as a trading
company. Explain the meaning of the term ”trading company.”

Taken into account in Chapter 3.3.1. NFC Product Supplies,
Glossary

Provide economic rational of TLK’s projects. Describe
economic effect of the projects.

Taken into account partially, will be disclosed in the future
reports

Describe logistics chain of uranium supplies, supply cycle
support actions and show the scale of the operations.

Taken into account partially in Chapter 1.2. Description of
Core Business

Describe strategy implementation mechanisms and methods
of eliminating obstacles.

Taken into account partially in Chapter 1.7.2. Improvement
of the Existing Law and Formation of Modern
International Contractual Framework for Cooperation

Representatives of the Professional Community with Respect to Reporting and Stakeholder Engagement

Describe potential impact of transportation on the
environment.

Taken into account in Chapter 5.2.2. Ensuring Radiation
Safety of Transportation

Describe transportation routes by territories.

Will be taken into account in the future reports.

Demonstrate readiness to respond to emergencies.

Taken into account in Chapter 5.2.2. Ensuring Radiation
Safety of Transportation

Disclose environmental aspects identified as part of the
Environmental Monitoring System (EMS) and give examples of
environmental impact.

Taken into account in Chapter 5.2.1. Environmental Policy

Be more precise in the language used to describe the product
of the Company’s business.

Taken into account in the report in general

Reflect the work not only with the producers of natural
uranium and EUP, but also with providers of transportation
services, and other contractors.

Taken into account partially, will be disclosed in the future
reports

Describe specific results of risk management efforts.

Taken into account in Chapter 4.4. Risk Management

Representatives of Environmental and Public Organizations

Describe environmental aspects of the business of JSC ”SPb
Isotop”, explain why JSC ”SPb Isotop's” activities in the area of
environmental impact was included in the Report.

Taken into account in Chapters: 5.2.4. Ensuring Radiation
Safety of Personnel, 1.1. Information about JSC
”TECHSNABEXPORT”

Disclose information on environmental violations and fines
with respect to JSC ”SPb Isotop”.

Taken into account in Chapters: 5.2.1. Environmental Policy,
5.2.2. Ensuring Radiation Safety of Transportation.

Provide results of the environmental audit of the Company
and suppliers.

Taken into account partially in Chapter 3.3.1. NFC Product
Supplies

Add environmental obligations of the Company to the
community.

Not addressed
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Stakeholders’ Comments

Action Taken To Accommodate Stakeholders’ Comments

Representatives of Governmental Regulatory Authorities

Describe the Company's efforts to ensure safety of
transportation of nuclear materials. Such a description should
address the fact that the Company as a licensee takes certain
actions to ensure safety.

Taken into account in Chapter 5.2.2. Ensuring Radiation
Safety of Transportation

Representatives of the Press

Describe the financial strategy of the Company.

Taken into account in Chapter 4.7. Finance Management
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Exhibit 8.
Plans and Commitments
to Stakeholders Assumed
as a Result of Dialogues
and Public Consultations
1. By the end of 2012 JSC ”TECHSNABEXPORT” proposes to
implement a unified management process of ensuring
supply chain security under ISO 28000 Supply Chain
Security Management System standards. The results of
the stage-by-stage implementation of the supply chain
security management system will be regularly reported
by the Company on its official web-site and in annual
reports.
2. JSC ”TECHSNABEXPORT” also plans to implement
the BS OHSAS 18000 Occupational Health and Safety
Management System. The results of the stage-bystage implementation of this standard will be regularly
reported by the Company on its official web-site and in
annual reports.
3. In 2011 JSC ”TECHSNABEXPORT” plans to deploy the
electronic register of nuclear materials. Those who are
interested may look for the results of electronic register
creation in the next annual report of the Company.
4. In 2011 JSC ”TECHSNABEXPORT” plans to have the
Company’s Public Reporting Standard approved.
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5. JSC ”TECHSNABEXPORT” continues to prepare integrated
annual reports in accordance with the international
guidelines and standards (GRI, AA1000). The Company
intends to attain B+ disclosure level as per the
Sustainability Reporting Guidelines by GRI (G3).
6. During 2011 the Company will complete the Public
Position of JSC ”TECHSNABEXPORT” on operational
matters of public importance and make the Public
Position a formal document of the Company and post it
at its web site.
7. In 2011 JSC ”TECHSNABEXPORT” intends to implement its
own risk management rules and guidelines based on the
documents adopted by State Atomic Energy Corporation
”Rosatom.”
8. In 2011 JSC ”TECHSNABEXPORT” will complete
implementation of the Internal Corporate
Communications Program, including a service of virtual
conversations of management with the Company’s
employees.

Exhibits

Exhibit 9.
Table of Use of Standard
Reporting Elements and GRI
Performance Indicators

Standard Reporting Element

Section

1.1. Statement from the most senior decision-makers of the
organization about the relevance of sustainability to the
organization and its strategy.

Address of top management
1.3. Socially Important Aspects of
JSC ”TECHSNABEXPORT’s” Business

1.2. Description of key impacts, risks, and opportunities

1.3. Socially Important Aspects of
JSC ”TECHSNABEXPORT’s” Business
4.4. Risk Management
5. Sustainable Development Activities

2.1. Name of the organization

1.1. Information about JSC ”TECHSNABEXPORT”

2.2. Primary brands, products, and/or services

1.4. JSC ”TECHSNABEXPORT’s” Industry Position
1.5. JSC ”TECHSNABEXPORT’s” Position in the Global
Market
1.2. Description of Core Business

2.3 Operational structure of the organization, including main
divisions, operating companies, subsidiaries, and joint ventures

1.1. Information about JSC ”TECHSNABEXPORT”
2.1. Governance Structure of JSC ”TECHSNABEXPORT”

2.4. Location of the organization’s headquarters

1.1. Information about JSC ”TECHSNABEXPORT”

2.5. Number of countries where the organization operates, and
names of countries with either major operations or specifically
relevant to the sustainability issues covered in the Report

1.5. JSC ”TECHSNABEXPORT's” Position in the Global
Market

2.6. Nature of ownership and legal form

1.1. Information about JSC ”TECHSNABEXPORT”

2.7. Markets served (including geographic breakdown, sectors
served, and types of customers/beneficiaries)

1.5. JSC ”TECHSNABEXPORT's” Position in the Global
Market

2.8. Scale of the reporting organization

Key performance indicators of JSC ”TECHSNABEXPORT”
1.5. Company’s Position in the Global Market

2.9. Material changes of the scope, structure or ownership during
the reporting period

1.4.1. Industry Restructuring

2.10. Awards received in the reporting period

5.3.3. Labor Remuneration and non-Financial Incentives

3.1. Reporting period (for example, financial/calendar year) to
which the information provided relates

Information about the Report

3.2. Date of publication of the immediately preceding Report

Information about the Report

3.3. Reporting cycle (annual, biannual, etc.).

Information about the Report

3.4. Contact information for inquiries regarding the Report or its
contents

Information about the Report

3.5. Process of defining the Report contents

Information about the Report
6. Stakeholder Engagement
6.2. Consultations with Stakeholders during the Process
of Preparation of the Annual Report
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Standard Reporting Element

Section

3.6. Boundary of the report (e.g., countries, divisions, subsidiaries,
leased facilities, joint ventures, suppliers)

Information about the Report

3.7. State any specific limitations on the scope or boundary of the
report

Information about the Report

3.8. Basis for reporting on joint ventures, subsidiaries, leased
facilities, outsourced operations, and other entities that can
significantly affect comparability from period to period and/or
between organizations

Information about the Report

3.9. Data measurement techniques and the bases of calculations,
including assumptions and techniques underlying estimations
applied to the compilation of the Indicators and other
information in the report

All GRI indicators have been disclosed in accordance with
the GRI Indicator Protocols.
Industry standard indicators are disclosed in accordance
with the methodological recommendations and indicator
passport of the industry standard of State Corporation
”Rosatom”

3.10. Explanation of the effect of any re-statements of
information provided in earlier reports, and the reasons for such
re-statement (e.g., mergers/ acquisitions, change of base years/
periods, nature of business, measurement methods)

No restatements have taken place

3.11. Significant changes from previous reporting periods in
the scope, boundary, or measurement methods applied in the
report

Information about the Report

3.12 This site serves as the location for the disclosures that are
covered in the GRI report format

Exhibit 9. Table of Use of Standard Reporting Elements
and GRI Performance Indicators

3.13 Policy and current practice with regard to seeking external
assurance for the report. If not included in the assurance report
accompanying the sustainability report, explain the scope
and basis of any external assurance provided. Also explain
the relationship between the reporting organization and the
assurance provider(s)

Information about the Report
6.4. External Assurance Report
Exhibit 2. Auditor Report on the Accounting Statements
Exhibit 4. Opinion of the Audit Commission
Exhibit 5. Opinion of the Internal Control and Audit
Service
Exhibit 11. Opinion on External Audit of Non-Financial
Data in the Report

4.1. Governance structure of the organization, including
committees under the highest governance body responsible
for specific tasks, such as setting strategy or organizational
oversight

2.1. Governance Structure of JSC ”TECHSNABEXPORT”
2.2. Corporate Governance

4.2. Indicate whether the Chair of the highest governance
body is also an executive officer (and, if so, his or her function
within the organization's management and the reasons for this
arrangement)

No

4.3. For organizations that have a unitary board structure, state
the number of members of the highest governance body that
are independent and/or non-executive members

There are no independent members

4.4. Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance body

4.1. KPI System
5.3.5. Personnel Management
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Standard Reporting Element

Section

4.5. Linkage between compensation for members of the highest
governance body, senior managers, and executives (including
departure arrangements), and the organization’s performance
(including social and environmental performance)

4.1. KPI System

4.6. Processes in place for the highest governance body to
ensure conflicts of interest are avoided

Procurement Standard
Strategic Decision Making Rules
Internal Control and Audit Procedures
Appointment Procedures
2.2. Corporate Governance
4.9. Procurement Management
4.10. Internal Control and Audit

4.7. Process for determining the qualifications and expertise of
the members of the highest governance body for guiding the
organization’s strategy on economic, environmental, and social
topics

5.3.5. Personnel Management

4.8. Internally developed statements of mission or values, codes
of conduct, and principles relevant to economic, environmental,
and social performance and the status of their implementation

1.3. Socially Important Aspects of
JSC ”TECHSNABEXPORT’s” Business

4.9. Procedures of the highest governance body for overseeing
the organization's identification and management of economic,
environmental and social performance, including relevant
risks and opportunities, and adherence or compliance with
internationally agreed standards, codes of conduct, and
principles

4.5. Quality Management
4.10. Internal Control and Audit
5.2.1. Environmental Policy
6. Consultations with Stakeholders during the Process
of Preparation of the Annual Report

4.10. Processes for evaluating the highest governance body’s
own performance, in particular, with respect to the Company's
economic, environmental, and social performance

5.3.5. Personnel Management

4.11. Explanation of whether and how the precautionary
approach or principle is addressed by the organization

4.4. Risk Management

4.12. Externally developed economic, environmental and social
charters, principles, or other initiatives to which the organization
subscribes

1.2. Description of Core Business

4.13. Memberships in associations (such as industry associations)
and/or national/international advocacy organizations in which
the organization:
- holds positions in governance bodies
- participates in projects or committees
- provides substantive funding beyond routine membership
dues or
- views his membership as strategic

1.1. Information about JSC ”TECHSNABEXPORT”

4.14. List of groups of stakeholders, with whom the organization
cooperated

6. Stakeholder Engagement

4.15. Basis for identification and selection of stakeholders with
whom the organization cooperated

6. Stakeholder Engagement
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Standard Reporting Element

Section

4.16. Approaches to stakeholder engagement, including
frequency of engagement by type and by stakeholder group

6. Stakeholder Engagement

4.17. Key topics and concerns that have been raised through
stakeholder engagement and how the organization has
responded to those key topics and concerns, including through
its reporting.

6. Stakeholder Engagement

5. Disclosure on Management Approach

1.2. Description of Core Business
4.4. Risk Management
4.5. Quality Management
4.6. Supply Chain Security Management
4.9. Procurement Management
4.10. Internal Control and Audit
5.2.1. Environmental Policy
5.2.2. Ensuring Radiation Safety of Transportation
5.2.6. Support to Environmental Programs and Projects
5.3.4. Social Policy of the Company
5.3.5. Personnel management

No.

GRI No.

Indicator

Disclosure

Indicator value or reference to a section
where the same is disclosed

Economic Performance

1

EC 3

Coverage of the organization’s defined
benefit plan obligations

+

5.3.4. Social Policy of the Company
Non-Governmental Pension Insurance

2

EC 5

Range of ratios of standard entry level
wage compared to local minimum
wage at significant locations of
operation

+

5.3.3. Labor Remuneration and nonFinancial Incentives

3

EC 9

Understanding and describing
significant indirect economic impacts,
including the extent of impacts

+/-

5.1. Economic Impact

Environmental Performance Indicators

4

EN28

Monetary value of significant fines
and total number of non-monetary
sanctions for noncompliance with
environmental laws and regulations

+

5.2.2. Ensuring Radiation Safety of
Transportation

5

EN 29

Significant environmental impacts
of transporting products and
other goods and materials used
for the organization’s operations,
and transporting members of the
workforce

+

5.2.2. Ensuring Radiation Safety of
Transportation
5.2.4. Ensuring Radiation Safety of
Personnel
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No.

GRI No.

Indicator

Disclosure

Indicator value or reference to a section
where the same is disclosed

Society Performance Indicators

6

SO 2

Percentage and total number of
business units analyzed for risks
related to corruption

+

4.10.1. Prevention of Incidents of
Corruption

7

SO 3

Percentage of employees trained in
organization's anti-corruption policies
and procedures

+

5.3.5. Personnel Management

8

SO 4

Actions taken in response to incidents
of corruption

+

No such incidents have taken place
4.10.1. Prevention of Incidents of
Corruption

9

SO 7

Total number of legal actions for
anti-competitive behavior, anti-trust,
and monopoly practices and their
outcomes

+

None have taken placed during the
reporting period
1.5.1. Specific Features of Competition in
the Global Enrichment Market

10

SO8

Monetary value of significant fines
and total number of non-monetary
sanctions for noncompliance with
laws and regulations

+

No fines or non-monetary sanctions for
noncompliance with laws and regulations
were imposed during the reporting period

Labor Practices and Decent Work Performance Indicators

11

LA1

Total workforce by employment type,
employment contract, and region

+

5.3.1. Description of JSC
”TECHSNABEXPORT’s” Personnel

12

LA2

Total number and rate of employee
turnover by age group, gender, and
region

+

5.3.1. Description of JSC
”TECHSNABEXPORT’s” Personnel

13

LA3

Benefits provided to full-time
employees that are not provided to
temporary or part-time employees, by
major operations

+

5.3.4. Social Policy of the Company

14

LA4

Percentage of employees covered by
collective-bargaining agreements

+

The Company does not have a collective
bargaining agreement. The internal
rules of labor conduct of the Company
exist in the form of a local regulation
governing the procedure of hiring and
dismissal of employees, rights, obligations
and responsibilities of the parties to the
employment contract, working hours
and resting time rules, incentives and
sanctions, and other matters pertaining to
social and employment matters
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No.

GRI No.

Indicator

Disclosure

Indicator value or reference to a section
where the same is disclosed

15

LA5

Minimum notice period(s) regarding
significant operational changes,
including whether it is specified in
collective agreements

+

5.3.1. Description of JSC
”TECHSNABEXPORT’s” Personnel

16

LA7

Rates of injury, occupational diseases,
lost days, absenteeism and number of
job-related fatalities by region

+

5.2.5. Occupational Safety Measures

17

LA8

Education, training, counseling,
prevention, and risk-control programs
in place to assist workforce members,
their families, or community members
regarding serious diseases

+

5.2.5. Occupational Safety Measures

18

LA9

Health and safety topics covered in
formal agreements with trade unions

+

5.2.5. Occupational Safety Measures

19

LA10

Average hours of training per year per
employee by employee category

+

5.3.5. Personnel Management

20

LA11

Programs for skills management and
lifelong learning that support the
continued employability of employees
and assist them in managing career
endings

+

5.3.5. Personnel Management

21

LA12

Percentage of employees receiving
regular performance and career
development reviews

+

5.3.5. Personnel Management

22

LA13

Composition of governance bodies and
breakdown of employees per category
according to gender, age group,
minority group membership, and other
indicators of diversity

+

5.3.2. Age and Gender Composition of
Personnel

23

LA14

Ratio of basic salary of women to men
by employee category

+

5.3.3. Labor Remuneration and nonFinancial Incentives

Product Responsibility Performance Indicators

24

PR 2

Total number of incidents of
noncompliance with regulations and
voluntary codes concerning health
and safety impacts of products and
services, by type of outcomes
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+

No such incidents have taken place.
All products meet the ASTM standard,
transportation packages meet the ANTS
standard
5.2.2. Ensuring Radiation Safety of
Transportation
5.2.4. Ensuring Radiation Safety of
Personnel

Exhibits

No.

GRI No.

Indicator

Disclosure

Indicator value or reference to a section
where the same is disclosed

25

PR 5

Practices related to customer
satisfaction, including results of surveys
measuring customer satisfaction

+

4.5. Quality Management

26

PR 7

Total number of incidents of
noncompliance with regulations and
voluntary codes concerning marketing
communications, including advertising,
promotion, and sponsorship, by types
of outcome

+

No such incidents have taken place
1.2. Description of Core Business

Human Rights Performance Indicators

27

HR 4

Total number of incidents of
discrimination and actions taken

+

There have been no incidents of
discrimination
5.3.1. Description of JSC
”TECHSNABEXPORT’s” Personnel
5.3.5. Personnel management
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Exhibit 10.
Table of Use of Public Reporting
Indicators of State Corporation
”Rosatom”
№

Indicator

Report Section
Becoming a leader in the global markets

Aspect: Economic Performance
1

2.1.1. Financial Performance

3.2. Key Financial Results

2

2.1.2. Productivity

3.1. Sales Turnover

3

2.1.3. Financial Stability

3.2. Key Financial Results
Aspect: Position in the International Markets

4

2.2.4. Market sales of the separation and freeze drying
complex products

3.3.1. NFC Product Supplies
3.3.2. Contracting and Sales
1.5. JSC ”TECHSNABEXPORT’s” Position in the Global
Market

5

2.2.6. Long-term contracts with customers (customer
order portfolio)

3.3.1. NFC Product Supplies
3.3.2. Contracting and Sales

6

2.2.7. Long-term contracts with vendors and
contractors (vendors and contractors order portfolio)

4.3. Transportation and Logistics Management

Aspect: International Cooperation in Peaceful Use of Atomic Energy
7

2.4.1. International law infrastructure for promoting
the Russian companies in the international nuclear
technology and services markets

1.7.2. Improvement of the Existing Law and Formation
of Modern International Contractual Framework for
Cooperation

8

2.4.2. Strategic alliances, development of international
cooperation

1.7.1. Strategic alliances, development of international
cooperation

Nuclear and Radiation Safety

Aspect: Ensuring Nuclear and Radiation Safety
9

4.2.1. Compliance with license requirements to ensure
nuclear and radiation safety

5.2.2. Ensuring Radiation Safety of Transportation

Creation of Efficient Governance Mechanisms

Aspect: Governance Mechanisms Reorganization
10

6.1.1. Measures aimed at restructuring of the
governance system

1.4.1. Industry Restructuring
4.3. Transportation and Logistics Management
4.4. Risk Management
4.6. Supply Chain Security Management
4.9. Procurement Management
4.10. Internal Control and Audit
5.3.5. Personnel Management

11

6.1.5. Procurement activity management

4.9. Procurement Management

12

6.1.6. Development of intra-corporate communications

5.3.5. Personnel management
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№

Indicator

Report Section

13

6.1.7. Application of the corporate governance principles
and norms

2.2. Corporate Governance
Exhibit 6. Compliance with the Code of Corporate
Conduct

14

6.1.8. Risk Management

4.4. Risk Management

15

6.1.10. Implementation of the quality management
system (DIN EN ISO 9001:2008)

4.5. Quality Management

Ensuring Public Acceptance of the Nuclear Power Industry Development

Aspect: Enhancing Informational Transparency of the Nuclear Industry
16

7.1.1. Public reporting of the Corporation and its entities

Information about the Report
6. Stakeholder Engagement
6.2. Stakeholder contacts

Assistance to State Corporation ”Rosatom” in Performance of Powers and Functions of a Governmental Authority

Aspect: Assistance in Improvement of the Regulatory Basis for the Nuclear Industry
17

1.7.2. Improvement of the Existing Law and Formation
of Modern International Contractual Framework for
Cooperation

8.2.1. Assistance in regulatory activities

Aspect: Assistance in Implementation of Certain Governmental Administration Functions in the Area
18

8.3.2. Implementation by the Corporation of the
governmental control function in the area of radiation
environment, handling of nuclear materials, handling of
radioactive substances and radioactive waste

5.2.2. Ensuring Radiation Safety of Transportation
5.2.3. Accounting and Control over Movements of
Nuclear Materials (NM)
5.2.4. Ensuring Radiation Safety of Personnel

Development of Human Capital (Training and Education to Implement Strategic Goals)

Aspect: Procurement of Qualified and Competent Human Resources
19

9.1.1. Procurement of qualified human resources

5.3.5. Personnel Management

20

9.1.2. Employee training, LA10 (main), LA12 (additional)
GRI

5.3.5. Personnel Management

21

9.1.3. Formation and use of personnel reserve

5.3.5. Personnel Management
Economic Impact

Aspect: Economic Performance
22

10.3.2. Understanding and describing significant
indirect economic impacts, including the extent of
impacts EC2 (additional) GRI

5.1. Economic Impact

Annual report 2010 TECHSNABEXPORT 137

Exhibits

№

Indicator

Report Section

Environmental impact (impact upon the environment, environmental remediation activity)

Aspect: Environmental Impact Management
23

11.1.11. Implementation of environmental management
systems in the Corporation's entities

5.2.1. Environmental Policy

Aspect: Environmental Impact (Emissions, Effluents and Waste), Other Than Radiation Impact
24

11.3.14. Significant environmental impacts of
transporting products and other goods and materials
used for the organization’s operations, and transporting
members of the workforce. EN29 (additional) GRI

25

11.4.1. Monetary value of significant fines and total
number of non-monetary sanctions for noncompliance
with environmental laws and regulations EN28 GRI

5.2.1. Environmental Policy
5.2.2. Ensuring Radiation Safety of Transportation
5.2.4. Ensuring Radiation Safety of Personnel

Aspect: Environmental Compliance
5.2.2. Ensuring Radiation Safety of Transportation

Social and Labor (Labor Practices and Decent Work)

Aspect: Employment
26

12.1.1. Total workforce by employment type,
employment contract, and region LA1 GRI

5.3.1. Description of JSC ”TECHSNABEXPORT’s”
Personnel

27

12.1.2. Total number and rate of employee turnover by
age group, gender, and region LA2 GRI

5.3.1. Description of JSC ”TECHSNABEXPORT’s”
Personnel

28

12.1.3. Composition of governance bodies and
breakdown of employees per category according to
gender, age group, minority group membership, and
other indicators of diversity. LA13 GRI

5.3.2. Age and Gender Composition of Personnel.

29

12.1.4. Share of employees under 35

5.3.2. Age and Gender Composition of Personnel.

30

12.1.5. Average age of employees (by categories)

5.3.2. Age and Gender Composition of Personnel.

31

12.1.6. Ratio of basic salary of women to men by
employee category. LA 14 GRI.

5.3.3. Labor Remuneration and non-Financial Incentives

32

12.1.7. Range of ratios of standard entry level wage
compared to local minimum wage at significant
locations of operation. EC 5 (additional) GRI.

5.3.3. Labor Remuneration and non-Financial Incentives

33

12.2.1. Percentage of employees covered by collectivebargaining agreements. LA4 GR

Aspect: Labor/Management Relations
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The Company does not have a collective bargaining
agreement. The internal rules of labor conduct of the
Company exist in the form of a local regulation governing
the procedure of hiring and dismissal of employees,
rights, obligations and responsibilities of the parties to
the employment contract, working hours and resting
time rules, incentives and sanctions, and other matters
pertaining to social and employment matters.
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№

34

Indicator

Report Section

12.2.2. Minimum notice period(s) regarding significant
operational changes, including whether it is specified in
collective agreements. LA5 GRI

5.3.1. Description of JSC ”TECHSNABEXPORT’s”
Personnel

Aspect: Social Benefits
35

12.3.1. Benefits provided to full-time employees that are
not provided to temporary or part-time employees, by
major operations LA3 (additional) GRI

5.3.4. Social Policy of the Company

36

12.3.2. Securing the Company's obligations relating to
pension plan EC3 GRI

5.3.4. Social Policy of the Company
Non-governmental pension insurance

37

12.3.3. Number of employees participating in the nongovernmental pension plan

5.3.4. Social Policy of the Company
Non-governmental pension insurance

38

12.3.5. Total amount of expenditures under social
programs for employees

5.3.4. Social Policy of the Company

39

12.3.6. Payments in nature of social benefits per year per
employee

5.3.4. Social Policy of the Company

40

12.3.7. Additional medical insurance expenses

5.3.4. Social Policy of the Company
Voluntary medical insurance.

Aspect: Occupational Health and Safety
41

12.4.2. Rates of injury, occupational diseases, lost days,
absenteeism and number of job-related fatalities by
region LA7 GRI.

5.2.5. Occupational Safety Measures

42

12.4.3. Education, training, counseling, prevention,
and risk-control programs in place to assist workforce
members, their families, or community members
regarding serious diseases. LA8 GRI.

5.2.5. Occupational Safety Measures

43

12.4.5. Control over radiation dose of personnel

5.2.5. Occupational Safety Measures

44

12.4.6. Personnel health and safety expenses

5.2.5. Occupational Safety Measures

Aspect: Training and Education
45

12.5.1. Programs for skills management and lifelong
learning that support the continued employability
of employees and assist them in managing career
endings. LA11 (additional) GRI

5.3.5. Personnel Management

Indigenous Rights. Community.

Aspect: Charity
46

13.4.1. Charitable projects and amounts spent on such
projects

The total amount of charity spending was 486,210,000
5.2.6. Support to Environmental Programs and Projects
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№

Indicator

Report Section

Non-Discrimination and Society Performance Indicators

Aspect: Corruption
47

14.1.1. Percentage and total number of business units
analyzed for risks related to corruption. SO2 GRI

4.10.1. Prevention of Incidents of Corruption

48

14.1.2. Percentage of employees trained in
organization's anti-corruption policies and procedures.
SO3 GRI

5.3.5. Personnel Management

49

14.1.3. Actions taken in response to incidents of
corruption. SO4 GRI

None have taken placed during the reporting period
4.10.1. Prevention of Incidents of Corruption

50

14.2.1. Total number of legal actions for anti-competitive
behavior, anti-trust, and monopoly practices and their
outcomes. SO7 GRI

None have taken placed during the reporting period
1.5.1. Specific Features of Competition in the Global
Enrichment Market

51

14.2.2. Monetary value of significant fines and total
number of non-monetary sanctions for noncompliance
with laws and regulations. SO8 GRI.

No fines or non-monetary sanctions for noncompliance
with laws and regulations were imposed during the
reporting period.

52

14.2.3. Total number of incidents of noncompliance
with regulations and voluntary codes concerning
marketing communications, including advertising,
promotion, and sponsorship, by type of outcomes. PR7
(additional) GRI.

No such incidents have taken place
1.2. Description of Core Business

Аспект: соответствие требованиям

Aspect: Product Responsibility
53

14.3.2. Total number of incidents of noncompliance
with regulations and voluntary codes concerning health
and safety impacts of products and services, by type of
outcomes. PR2 (additional) GRI.

No such incidents have taken place. All products meet the
ASTM standard, transportation packages meet the ANTS
standard.
5.2.2. Ensuring Radiation Safety of Transportation
5.2.4. Ensuring Radiation Safety of Personnel

54

14.3.5. Practices related to customer satisfaction,
including results of surveys measuring customer
satisfaction. PR5 (additional) GRI.

4.5. Quality Management

Aspect: Non-Discrimination and Human Rights
55

14.4.8. Total number of incidents of discrimination and
actions taken HR4 GRI
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There have been no incidents of discrimination.
5.3.1. Description of JSC ”TECHSNABEXPORT’s”
Personnel
5.3.5. Personnel Management

Exhibits

Exhibit 11.
Opinion on External Audit of
Non‑Financial Data in the Report
To: JSC ”Techsnabexport”
INTRODUCTION
This audit Statement of Verification refers to the 2010
Annual Report of JSC ”Techsnabexport” (hereinafter ”the
Report”). The Report was prepared by JSC ”Techsnabexport”
(hereinafter ”the Company”) that is responsible for the
collection, classification and presentation of all information
contained in the Report. Bureau Veritas Certification Rus is
responsible to the Company for the results of the work done
to verify the Report and undertakes no third party liability
regarding the decisions made or deferred on the basis of this
Statement.
TASKS AND LEVEL OF THE VERIFICATION
1. To evaluate the nature and extent of the Company’s
compliance with the principles of exclusivity, relevance and
response set forth in the AA1000 Accountability Principles
Standard (APS) 2008.
2. To evaluate the quality of the provided information in the
sphere of sustainable development of the Company on the
basis of the AA1000 Assurance Standard AA1000 (AS) 2008.
3. To evaluate the extent and quality of the stakeholders’
engagement in the reporting process in accordance with
the AA 1000 Stakeholder Engagement Standard AA1000
(SES) 2011.
4. To evaluate the extent of the correspondence of the Report
to the State Corporation ”Rosatom's” Standard for annual
public reporting in terms of the Standard’s requirements
regarding the reporting process, the structure and the
contents of the Report.
5. To evaluate, in accordance with the Global Reporting
Initiative Sustainability Reporting Guidelines, version G3
2006, the compliance of the Report with the B+ level (selfassessment by the Company) reporting application.
6. To offer recommendations regarding corporate
management development within the framework of social
accountability.
7. To apply the ”reasonable” verification level stipulated by the
AA1000AS (2008) Standard on Report Verification and ISAE3000 International Standard on Assurance Engagement.

During the verification of the Report we took into consideration
the information published at the corporate web-site of the
Company http://www.tenex.ru , nuclear industry publications
Strana Rosatom, Vestnik Atomproma and also the Public
Accounting Policy of State Corporation ”Rosatom” and other
internal corporate regulatory documents.
METHODOLOGY
 Interviews with the Company’s leadership on relevant
economic, social and environmental aspects of the
Company’s activities, obligations, goals and priorities
in the sphere of sustainable development, means and
extent of attaining these goals
 Attendance at the Company’s dialogs with stakeholders,
studies of reports on dialogs; interviews with managers
responsible for the dialogs, and participants of the
dialogs to determine mechanisms used to identify
stakeholders’ requirements and expectations
 Attendance at the public hearing of the Company’s 2010
Annual report
 Verification of the attainment of the goals in the field of
sustainable development for 2010 that were set forth in
the 2009 Annual report
 Verification of the documents and data that characterize
the effectiveness of the Company’s approaches to the
management of economic, social and environmental
aspects
 Verification of the processes used by the Company to
collect, process, analyze and file representative data
included in the Report
 Verification of the adequacy of the statements and
representations contained in the Report through:
–– Visit of the Verifier in May 2011 to the Company
and interviews with its leadership on the aspects
of the Company’s business development strategy,
relationships with users of uranium products, the
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geographical scope of supplies and the structure of
the portfolio of orders, identification of stakeholders
and cooperation with them, logistics activities and
corporate communications
–– Visit of the Verifier in May 2011 to the
JSC ”SPb IZOTOP”, the Company’s subsidiary that
provides transport-forwarding services to nuclear
fuel cycle facilities. Interviews with the Director of the
JSC ”SPb IZOTOP”, chairman of the local trade union
committee, head of the Quality Assurance Service,
head of the finance team on aspects of the Company’s
activities vital to sustainable development
 Analysis of the data that was extracted from mass
media and of statements published by third parties that
characterize the Company’s commitment to sustainable
development values as references for checking the
validity of the statements contained in the Report
 Verification of the compliance of the Report and the
information published at the corporate web-site
with standards AA1000A(2008), AA1000AP(2008),
AA1000SE(2011), the State Corporation ”Rosatom” Model
Standard and GRI recommendations
 Verification of the effectiveness of the existing feedback
mechanism related to the reporting
LIMITED STATEMENTS
 No indicators of effectiveness beyond the timeframe of
the reporting cycle in 2011 were verified
 The verification ignored statements expressing the
Company’s opinions, convictions or intentions of
undertaking any action in future
 On the operating level the verification was limited to
visits to the Company’s head office (Moscow) in April-May
2011, and its subsidiary – the JSC ”SPb IZOTOP” in May
2011
BASIS FOR OUR OPINION
The verification work was based on the analysis of background
information provided by the Company’s leadership, by
structural units and subsidiaries, and also by representatives
of various stakeholders, and also on government statistical
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reports, data from available sources using analytical
verification methods. The verification takes into account the
industry-related specifics of the Company’s operation and
objective limitations of a confidential nature.
The amount of procedures we carried out to randomly collect
and analysis background information was less than in the
case of a total check-up of all data. As for the digital data
contained in the Report, the work done cannot be considered
absolutely sufficient to identify all possible incorrect
information. Nevertheless, the data collected during our work
provides a sufficient basis for formulating our conclusions in
accordance with the accepted ”average” level of verification
regarding the nature and extent of the Company’s compliance
with the principle of inclusivity, relevancy, response of the
AA1000AP(2008) standard, and the quality of disclosing
information regarding the indicators of the effectiveness
of sustainable development in accordance with the
AA1000AS(2008) principle.
OUR OPINION
 The Report in general adequately reflects the indicators of
the Company’s activities from the viewpoint of corporate
public reporting
 The Report has an easy-to-understand format; the wording
is precise; the Report is non-biased and informative; it has
a balanced content and renders the material in a logical
manner. It contains information in the amount required by
the stakeholders, and does not contain excessive details.
The acronyms and technical terms are explained in a
relevant Exhibit
 The inaccuracies identified in the Report during the
verification are not of principle importance and have
no serious impact on the stakeholders’ ability to make
appropriate conclusions regarding the Company’s activities
 The Company has efficient approaches to management
that permit identification of relevant economic, social and
environmental aspects of activities. These approaches
also permit planning, management and improvement
of related processes, determination of shareholders’
expectations regarding these aspects, and timely
responses
 The systems of control over public reporting on the part
of the Company’s leadership are fully supported by the
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Company’s mission, its policies, procedures and resources,
as well of the correspondence of its activities to the
provisions of the Social Chart of Russian Business.
REPORT COMPLIANCE WITH AA1000APS(2008)
PRINCIPLES
Principle 1. Inclusivity
 The information contained in the Report, objective
and indirect evidence demonstrate that during the
preparation of information for inclusion in the Report the
stakeholders’ key interests were taken into consideration.
 The Company has developed and implemented efficient
mechanisms of cooperation with the stakeholders, and
documented in the Report the activities it carried out,
the stakeholders’ key requests, the desires they identified
during these events and the extent of their realization.
 In cases where divergence of interests was identified, the
Company used efficient mechanisms to coordinate them
on a mutual basis.
 The Company performs the evaluation of the extent
to which identified the stakeholders’ interests and the
activities planned in the previous Report were realized.
 The principle means of informing stakeholders and
cooperating with them are reports, including the present
Report, public hearings, dialogs, communiqués, press
releases, interviews, negotiations, questionnaires, the
Company’s web-site and publications in mass media.
 Structured cooperation with the stakeholders is shown in
the Report by way of information on three dialogs with
the stakeholders and the public hearings of the Report
attended by the Verifier. The Company’s openness
regarding the information is illustrated by the informative
presentations and the draft of the Report submitted
to the stakeholders for comments and remarks. The
Company’s leadership attended the activities.

and environmental aspects of activities that determine the
indicators of the Company’s sustainable development.
 The Report contains relevant information on the
maintenance of economic stability and the development
of the investment program. It contains a self-evaluation
regarding the attainment of prospective goals of
sustainable development and social responsibilities
undertaken for 2010, setting forth targets for optimizing the
system of public reporting. The degree of attention paid
in the Report to various subjects is proportional to their
relevance.
 The Company demonstrates an understanding of the
concept of sustainable development and uses non-biased
information when reflecting various subjects in the Report.
The Report contains prospective targets for sustainable
development in 2011 and beyond.
 Based on the results of the analysis of the data contained
in the Report and the interviews held, not a single aspect
of sustainable development was ignored or unreasonably
excluded from the reporting. The Report embraces the
majority of the GRI indicators of effectiveness.
 The information presented on relevant aspects of the
Company’s sustainable development can be adequately
traced in the process of data collection, analysis and
presentation.
 The information contained in the Report and at the
Company’s web-site is relevant to the stakeholders
inasmuch as it can influence their future decisions and
behavior towards the Company.
 The Report contains sufficient information on the
Company’s compliance with Russian legislation, regulations
and nuclear industry standards, as well as the Corporate
Behavior Code recommended by the Federal Commission
on Securities (Federal Financial Markets Service).
Principle 3. Response to expected stakeholder
expectations

Principle 2. Relevance of the submitted information
 The Company has introduced a process to identify
relevant aspects of activities based on clear and easy-tounderstand criteria of relevance. During the period under
review the process of updating these relevant aspects was
continuously maintained.
 The Report is a balanced and substantiated presentation
of information on stakeholder-relevant economic, social

 As of today we are unaware of areas that could be, but
were not revealed in the Report, where the Company
would fail to respond to reasonable inquiries made by
stakeholders.
 The Company has (with due consideration given to
the stakeholders’ opinion) established the following
prioritized socially-relevant aspects of activities: ensuring
security of supply of nuclear fuel cycle products;
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ensuring the safety of transportation of nuclear fuel
cycle products; ensuring compliance of the production
and supply processes with international standards;
providing opportunities for education, development and
professional growth of employees.

Nuclear Fuel Cycle to Customers” that stipulates the use
of special-purpose transport packagings and radiation
monitoring on the routes and at points of transshipment
of radioactive hazardous cargo..

 Consumer requirements are satisfied by scheduled
supplies of products of guaranteed quality. The
Company’s expanding international presence,
participation in the activities of Russian and international
organizations and associations, an impeccable long-term
record of supplies to numerous consumers in various
regions of the world, a proven system of multi-tier
quality assurance of logistics operations, a high level of
competence and continuous education of the personnel,
and a readiness to take reasonable market and currency
risks are important in forming the image of the Company
as a reliable partner that demonstrates its competitive
advantages. The Company has introduced and certified
a system of quality management that complies with the
DIN EN ISO 9001:2008 standard.

REPORT COMPLIANCE WITH GRI RECOMMENDATIONS

 The opinions and expectations of the Company’s
shareholders are taken into account by implementing the
principles of corporate management, including holding
annual shareholder meetings.
 The interests of the Company’s employees are taken into
account within the framework of the implementation of
the Unified social policy of State Corporation ”Rosatom”.
 The population’s right to a healthy environment is
ensured through the Company’s planned environmental
activities. The Company has developed, implemented
and certified a system of environmental management in
accordance with the DIN EN ISO 14001:2009; activities are
planned and implemented with the aim of mitigating
adverse environmental impacts. As a result of the
implementation of a broad range of environmental
activities, the environmental impact of the Company
and its subsidiary – JSC ”SPb IZOTOP” did not exceed
permitted values in the period under review. The
Company pays significant attention to increasing the
environmental education of its employees. It supports
relevant socially important environmental programs and
projects on a charity basis.
 Radiation safety along the routes of uranium products
supplies is ensured in accordance with the ”Programs for
Assuring Quality and Radiation Protection while Handling
Nuclear Materials during Transportation of Products of the
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The Report is prepared using the recommendations of
the GRI Guidelines on reporting in the field of sustainable
development; it contains information on all standard
components of reporting and GRI effectiveness indicators,
and generally meets the B+ level reporting application. The
absence of detailed information on specific indicators of GRI
effectiveness in the Report is due to the fact that these issues
are presently irrelevant to stakeholders, and their presence
in the reporting is negligible compared with the Company’s
core activities.
EXTENT AND QUALITY OF STAKEHOLDER ENGAGEMENT
IN COMPLIANCE WITH AA10000SES(2001)
The public reporting process generally meets the
requirements contained in AA1000SES(2001). It refers to
stakeholder identification, initial identification of relevant
issues, determination of the strategy, goals and extent of
engagement; determination of the plan, forms and schedule
of structured engagement; organization of engagement
and response to engagement challenges.
COMPLIANCE WITH THE MODEL STANDARD OF STATE
CORPORATION ”ROSATOM”
The public reporting process and the structure of the Report
generally comply with the requirements of the Model
Standard.
RECOMMENDATIONS FOR DEVELOPMENT
OF CORPORATE MANAGEMENT OF SOCIAL
ACCOUNTABILITY
 Organizing releases of annual information materials on
social accountability issues
 Improving the level of balance of both positive and
negative trends of attaining the planned goals for
sustainable development in the period under review in
the Report
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 Taking into account additional and expanded
recommendations for reporting in the field of sustainable
development (GRI Guidelines, version G3.1 dated March
23, 2011)in future reports
 Holding an internal audit of the process of social
accountability in the Company and presenting materials
in future reporting cycles
 Reflecting the Company’s obligations in the field of
sustainable development with reference to climate
change issues and the reduction of carbon emissions
(positive practice by AREVA, www.areva.com)more
broadly in the Report
 Preparing and implementing a social responsibility
management system to meet the SA 8000 and
Guidelines ISO 26000

Certifier
ZAO Bureau Veritas Certification Rus
18 may 2011

Statement by Bureau Veritas Certification
Rus is an independence, non-prejudice and
competence
 The ZAO Bureau Veritas Certification Rus is an
independent professional international company that
specializes in providing services in the field of accredited
certification of various management systems (e.g. quality
management systems, occupational health and safety,
environmental activities, social responsibility, etc.).
 Bureau Veritas Certification Rus formally states that the
present Conclusion represents an independent third
party auditor assessment. Bureau Veritas Certification Rus
has no commercial interests in the Company's activities
except for the certification services hereunder.

Leonid Yaskin,
General Director, Leading Auditor,
Candidate of Science (Tech.)
Vladimir Mityashin,
Leading Auditor, Candidate of
Science (Tech.)
Gerogyi Klenov,
Leading Auditor, Dr. of Science
(Tech.)
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Exhibit 12. Glossary, List
of Abbreviations
Highly-enriched uranium

a uranium containing isotope uranium-235 equal to or more than 20% by mass

Uranium hexafluoride

a chemical composition of uranium which may exist in gaseous form in certain conditions.
It is used as source material for uranium enrichment

Sievert

(Sievert, Sv) - the SI unit of equivalent and effective irradiation dose named after Rolf
Sievert, a Swedish scientist

Conversion

a chemical conversion process of U308 into UF6

Low-enriched uranium

uranium containing isotope uranium-235 less than 20% by mass

Enrichment

a) The content of particular isotope atoms in the mixture of the same element's isotopes
if that content exceeds the natural level thereof (expressed in percent); b) the process
whereby the content of a particular isotope in a mixture of isotopes is increased.

Uranium ore processing

a set of initial uranium minerals treatment processes with a view to separating uranium
from other minerals in the ore. The composition of the minerals is not changed. They are
only separated mechanically and the ore concentrate is produced.

Enriched uranium

uranium where U-235 isotope content (compared to that of U-238) was increased above
the natural level (0.7%). Reactor grade uranium is generally enriched to approximately
3.5% of U-235, whereas U-235 content in the weapon grade uranium exceeds 90%

HEU-LEU Agreement

Russian-US Intergovernmental Agreement on the Use of Highly Enriched Uranium
Extracted from Nuclear Weapons dated February 18, 1992

Nuclear fuel cycle

a set of manufacturing processes ensuring operations of nuclear reactors, from uranium
production to radioactive waste disposal.

DDP – Delivered, Duty Paid. Terms of delivery whereby
the seller’s responsibility ceases upon delivery of goods
to the named place in the buyer’s country. Prior to that all
costs and risks in delivering the goods (duties, taxes, etc.),
responsibility for loss or damage of the goods, and customs
duties and other formalities, are borne by the seller.
DDU – Delivered Duty Unpaid. Terms of delivery whereby
the seller’s responsibility ceases upon delivery of goods
to the named place in the buyer’s country. Prior to that all
costs and risks in delivering the goods (duties, taxes, etc.),
responsibility for loss or damage of the goods, with the
exception of customs duties and other formalities at import,
are borne by the seller.
DES – Delivered ex ship. Terms of delivery whereby the
seller’s responsibility ceases upon delivery of the goods to
the buyer ex ship at the named port of destination, without
import customs clearance of the goods.
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ExW – Ex Works. Terms of delivery whereby the seller’s duties
and responsibility cease upon making the goods available
at the premises or the warehouse to the buyer. The seller is
not responsible for loading the goods onto the vehicle and
customs clearance of the goods for export.
FCA – Free carrier. Terms of delivery whereby the seller hands
over the goods, cleared for export, into the custody of the
carrier named by the buyer at the named place. Notably,
the selection of the delivery place determines the loading
and unloading obligations. If the delivery takes place at the
seller’s premises, the seller is responsible for the dispatch. If
the seller makes the goods available at some other place, the
seller is not responsible for the dispatch.
FOB – Free on board. Terms of delivery whereby the seller’s
responsibility ceases at ship’s rail at the named port of
dispatch. It means that thereafter the buyer bears cost
and risk of loss or damage. FOB terms imply that the seller
must clear the goods for export. These terms apply only to
transportation by sea or inland waters.
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GRI – Global Reporting Initiative

OJSC VNIIEF – Open Joint Stock Company Russian Research
Institute of Experimental Physics

MBA – Master of Business Administration
APR – Asia-Pacific Region
NPP – nuclear power plant

OJSC EC RGC – Open Joint Stock Company Engineering
Center Russian Gas Centrifuge
OJSC IUEC – Open Joint Stock Company International
Uranium Enrichment Center

SGA – sales, general and administrative activities
HEU – highly enriched uranium
SA – subsidiaries and affiliates

OJSC SCP – Open Joint-Stock Company Siberian Chemical
Complex
OJSC UEC – Open Joint-Stock Company Urals
Electrochemical Complex

VMI – voluntary medical insurance
SWU – separative work unit

OJSC ChMP – Open Joint Stock Company Chepets
Mechanical Plant

EU-15 – 15 states of the European Union

DUH6 – depleted uranium hexafluoride

USRS – unified standard remuneration system

EUP – enriched uranium product

CJSC UEC – Russian-Kazakh Closed Joint Stock Company
Uranium Enrichment Center

LTP of ”Rosatom” – Long-Term Program of State Atomic
Energy Corporation ”Rosatom” Activities

CATU – closed administrative and territorial unit

LEU NC – natural component of low-enriched uranium

IT – information technologies

PA ECP – Production Association Electrochemical Plant

OJSC EC RGC – Engineering Center Russian Gas Centrifuge

Rostekhnadzor – Federal Service for Environmental,
Technological and Nuclear Control

KMP – Kovrov Machine Plan
RAS – Russian accounting standards
KPI – key performance indicators
SFDC – separation and freeze drying complex
CRMS – corporate risk management system
IAEA – International Atomic Energy Agency

MUCTR – D. Mendeleyev University of Chemical Technology
of Russia

MFA – Ministry of Foreign Affairs

QMS – quality management system

IFRS – International Financial Reporting Standard

SA – Agreement on Suspending the Antidumping
Investigation on Uranium from the Russian Federation

NNRU MIFI – National Nuclear Research University MIFI
(Moscow Institute of Engineering and Physics)

UNIESE of Russia – Union of Nuclear Industry, Energy and
Science Employers of Russia

LEU – low enriched uranium
LSMS – Labor Safety Management System
OJSC AECP – Open Joint-Stock Company Angarsk
Electrolysis Chemical Complex

EMS – Environmental Management System
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TLC – transportation and logistics complex

FEB – financial and economic block

SC – shipping container

CASOR – Center for Analysis of Strategic Opportunities and
Risks

FSUE – Federal State-Owned Unitary Enterprise
NM – nuclear materials
FCSM – Federal Commission for Securities Market
NRS – nuclear and radiation safety
FTECS – Federal Technical and Export Control Service
NFC – nuclear fuel cycle
FCS – Federal Customs Service
NEC – nuclear energy complex
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Exhibit 13.
Feedback Questionnaire
Your opinion about 2010 Annual Report of OJSC ”TECHSNABEXPORT” is very important to us.
1. Please indicate the category of stakeholders TO WHICH YOU BELONG:
Shareholders (”Atomenergoprom”, ”Rosatom”)
Suppliers (TVEL, Atomredmetzoloto, etc.)
Clients and partners (subsidiaries and affiliates of Techsnabexport, utilities)
Employees of Techsnabexport
Controlling federal authorities
International organizations
Transportation enterprises
Environmental organizations
Mass media
Other stakeholders (indicate)
2. Have you obtained the Company-related information you looked for in the report?
yes
no
other. (Please explain)
3. What section of the report iCONTAINED THE MOST VALUABLE for you?
(Please explain)
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
5. Please score the report in terms of accuracy and fairness:
highly accurate and fair
average accuracy and fairness
low accuracy and fairness
no score
6. Please score the presentation style of the report:
high
average
low
no score
7. Please score the appearance of the report:
high
average
low
no score
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8. What information would you add to the next report?
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
9. Would you like to become the Company’s employee after having read the report?
yes
no
other. (Please explain)
10. Would you like to become the Company’s partner after having read the report?
yes
no
other. (Please explain)
11. Please score the value of the report:
yes, it is a valuable document which can be a source of information that interests you.
no, it is a useless document.
other. (Please explain)
12. Have you reviewed the Company’s report for the preceding year?
yes
no
13. If you have reviewed the Company’s report for the preceding year, please score the 2009 and 2010 reports of
JSC ”TECHSNABEXPORT” using scores from 1 to 5, in the following categories:
2009

2010

ease of presentation		
sufficiency of information		
appearance			

Thank you very much for your interest in our Company!
When you complete this questionnaire please label it ”Annual Report” and send as follows:
By mail: 15184, Moscow, Ozerkovskaya nab., 28, bldg. 3, JSC ”TECHSNABEXPORT”
By fax: +7 (495) 951-17-90, + 7 (495) 953-08-20
By e-mail: tenex@tenex.ru.
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Exhibit 14.
List of Documents Relating
to Procurement of Radiation
Safety
1.

Federal Law No. 170-FZ On Nuclear Power Use dated
November 21, 1995

2.

Federal Law No. 3-FZ On Radiation Safety of the
Population dated January 09, 1996

3.

Federal Law No. 7-FZ On Environment Protection
dated January 10, 2002

4.

Federal Law No. 69-FZ On Fire Safety dated December
21, 1994

5.

Federal Law No.68-FZ On Protection of Population and
Territories from Natural or Technogenic Emergencies
dated December 21, 1994

6.

Federal Law No.89-FZ On Production and
Consumption Wastes dated June 24, 1998

7.

Federal Law No. 116-FZ On Industrial Safety of
Hazardous Production Facilities dated July 21, 1997

8.

SP 2.6.1.799-99. Primary Sanitary Rules of Ensuring
Radiation Safety (OSPORB-99) approved by Chief
Federal Sanitary Inspector of Russia on December 27,
1999

9.

Radiation Safety Norms (NRB-99/2009) approved by
Order No. 47 of the Chief Federal Sanitary Inspector of
Russia dated July 07, 2009

10. Location of Nuclear and Radioactive Materials Storage
Facilities. Primary Security Criteria and Requirements
(NP-060-05) approved by Order No. 3 of Rostekhnadzor
dated August 31, 2005.
11. Basic Security Requirements Towards Nuclear Fuel
Cycle Facilities (OPB OYaTZ) (NP-016-05) approved by
Order No. 11 of Rostekhnadzor dated December 02,
2005

12. Nuclear Safety Rules for Nuclear Fuel Cycle
Facilities (NP-063-05) approved by Order No. 15 of
Rostekhnadzor dated December 20, 2005.
13. Security Rules in Connection with Storage and
Transportation of Nuclear Fuel at Facilities Using
Nuclear Energy (NP-061-05) approved by Order No. 23
of Rostekhnadzor dated December 30, 2005
14.

Nuclear Safety Rules in Connection with Storage and
Transportation of Nuclear Hazardous Fissile Materials
(PBYa-06-09-90)

15. Primary Industrial Nuclear Safety Rules in Connection
with Use, Processing, Storage and Transportation of
Nuclear Hazardous Fissile Materials (PBYa-06-00-96)
16. Safety Rules in Connection with Transportation of
Radioactive Materials (NP-053-04) approved by Order
No. 5 of Rostekhnadzor dated October 04, 2004
17. Safety Rules in Connection with Transportation of
Hazardous Cargo by Railway approved by Order No. 50
of Gosgortekhnadzor of Russia dated August 16, 1994.
18. Regulation on the Nuclear Materials State Registration
and Control System approved by Decree No. 352 of the
Russian Government dated May 06, 2008
19. Basic Nuclear Materials Registration and Control
Rules (NP-030-05) approved by Order No. 19 of
Rostekhnadzor dated December 26, 2005
20. INDUSTRIAL STANDARD. Registration and Control
of Nuclear Materials. Measurement System. Primary
Regulations. OST 95 10571-2002 (Order No. 288 of
Minatom dated June 13, 2002)
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21. Methodological Recommendations on Physical
Inventory Audit of Nuclear Materials at Nuclear Plants
and Nuclear Materials Storage Facilities (RB-02604) approved by Oder No.1 of the Federal Nuclear
Supervision Service of March 29, 2004.
22. Recommendations on Selection, Training, Qualification
Maintenance and Upgrade of the Operational Staff of
the Nuclear Fuel Cycle Facilities (RB-034-05) approved
by Order No. 2 of Rostekhnadzor dated December 29,
2005.
23. Rules of Physical Protection of Nuclear Materials,
Nuclear Plants and Nuclear Materials Storage
Facilities approved by Decree No. 456 of the Russian
Government dated July 19, 2007
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24. Requirements to Physical Protection Systems of Nuclear
Materials, Nuclear Plants and Nuclear Materials Storage
Facilities (NP-083-07) approved by Order No. 7 of
Rostekhnadzor dated December 27, 2007.
25. IAEA recommendations ”The Physical Protection of
Nuclear Material and Nuclear Facilities” (INFCIRC/225/
Rev.4)
26. IAEA Safety Standards Series ”Advisory Material for the
IAEA Regulations for the Safe Transport of Radioactive
Material - Safety Guide” (No.TS-G-1.1 (ST-2))
27. IAEA Safety Standards ”Regulations for the
Safe Transport of Radioactive Material – Safety
Requirements” (No.TS-R-1).

Open external economic Joint-Stock Company
”Teсhsnabexport” (JSC ) ”Teсhsnabexport”
Adress: 28, str. 3, Ozerkovskaya nab., Moscow, Russia, 115184
Tel.: +7 (495) 545-00-45
Fax: +7 (495) 951-17-90, + 7 (495) 953-08-20
E-mail: tenex@tenex.ru
www.tenex.ru

